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Profit & Loss Statement i miions)

Post July 20, 2023 - Amended FY 2024 Budget

Original FY
2024 Budget Amended 2024
Approved on Revised FY Post 7/20 Budget vs. July
FY 2022 FY 2023 July 20 2024 Budget Amended Budget 20 Approved
Actual Actual (Budget A) (Budget B) (Budget C) Budget
Revenue Sources: 4.9% 5.1% 5.1% 5.1%
Alcoholic Beverages (Store Sales) $1,376.6 $1,443.9 $1,517.4 $1,517.4 $1,517.4 S0.0
Other 415 |a 28.5 24.9 24.9 24.9 -
Gross Revenue 1,418.1 1,472.4 1,542.3 1,542.3 1,542.3 -
Less: Spirits Excise Tax 227.7 238.9 251.3 251.3 251.3 -
Net Revenue 1,190.4 |a 1,233.5 1,291.0 1,291.0 1,291.0 -
Variable Operating Costs:
Cost of Goods Sold 660.7 693.3 728.2 728.2 728.2 -
Variable Administrative Costs 202.2 213.2 220.5 212.6 211.2 (9.3)
|Tota| Variable Costs 862.9 906.5 948.7 940.8 939.4 (9.3)
|Contribution Margin 3275 |a 327.0 342.3 350.2 351.6 9.3
Contribution Margin as a % of Store Sales 23.8%| a 22.6% 22.6% 23.1% 23.2%
Fixed Operating Costs:
Fixed Administrative Costs 63.8 83.1 90.0 78.6 80.8 (9.2)
Regulatory Costs (Enforcement & Hearings) 20.1 23.3 29.3 27.3 26.5 (2.8)
|Tota| Fixed Costs 83.9 106.4 119.3 105.9 107.3 (12.0)
|ABC Net Profit $243.6 $220.6 $223.0 $244.3 $244.3 $21.3
As a % of Store Sales 17.7%| ¢ 15.3% 14.7% 16.1% 16.1%
General Assembly Profit Requirement (Chapter 1289) $200.8 $185.4 $185.4 $185.4
Net Profit % of Net Revenue 20.5% 17.9%] | 17.3%| | 18.9%| | 18.9% |
Normalized Net Profit % of Net Revenue 19.4%
a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%
b) includes $1.8M in FEMA money and other net one-time items of ($50.6M); removing all one-time items yields an adjusted contribution margin of 22.6%
c) removing all one-time items yields an adjusted net profit margin of 16.5%
Wi/ cc z




Summary P&L

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				FY 2024				FY24 Budget vs FY23 est act.				Revised FY 2024 Budget as of 06 /22 /23				Revised 2024 Budget vs. Original Proposed

										Actual				Est. Actual				Budget

		Revenue Sources:												4.7%				5.2%								5.2%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,441.9				$1,517.4				$75.5				$1,517.4				$0.0

						Other				41.5		a		28.4		b		24.9				(3.5)				24.9				- 0

				Gross Revenue						1,418.1				1,470.3				1,542.3				72.0				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.4				251.3				12.9				251.3				- 0

		Net Revenue								1,190.4		a		1,231.9		b		1,291.0				59.1				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				692.0				728.2				36.2				728.2				- 0

				Variable Administrative Costs						202.2				212.2				220.5		d		8.3				212.6				(7.9)

		Total Variable Costs								862.9				904.2				948.7				44.5				940.8				(7.9)



		Contribution Margin								327.5		a		327.7		b		342.3				14.6				350.2				7.9

				Contribution Margin as a % of Store Sales						23.8%		a		22.7%		b		22.6%								23.1%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				82.7				90.0		d		7.3				78.6				(11.4)

				Regulatory Costs (Enforcement & Hearings)						20.1				24.2				29.3		d		5.1				27.3				(2.0)

		Total Fixed Costs								83.9				106.9				119.3				12.4				105.9				(13.4)



		ABC Net Profit								$243.6				$220.8				$223.0				$2.2				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%								16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4								$185.4

				As a % of Net Revenue						20.5%				17.9%				17.3%								18.9%

				Normalized % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%

		d) Sum of expenses to consider ($339.8M)





Amended Post 07 20 2023

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				Original FY 2024 Budget Approved on July 20 (Budget A)				Revised FY 2024 Budget (Budget B)				Post 7/20 Amended Budget (Budget C)				Amended 2024 Budget vs. July 20 Approved Budget

										Actual				Actual

		Revenue Sources:												4.9%				5.1%				5.1%				5.1%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,443.9				$1,517.4				$1,517.4				$1,517.4				$0.0

						Other				41.5		a		28.5		b		24.9				24.9				24.9				- 0

				Gross Revenue						1,418.1				1,472.4				1,542.3				1,542.3				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.9				251.3				251.3				251.3				- 0

		Net Revenue								1,190.4		a		1,233.5		b		1,291.0				1,291.0				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				693.3				728.2				728.2				728.2				- 0

				Variable Administrative Costs						202.2				213.2				220.5				212.6				211.2				(9.3)

		Total Variable Costs								862.9				906.5				948.7				940.8				939.4				(9.3)



		Contribution Margin								327.5		a		327.0		b		342.3				350.2				351.6				9.3

				Contribution Margin as a % of Store Sales						23.8%		a		22.6%		b		22.6%				23.1%				23.2%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				83.1				90.0				78.6				80.8				(9.2)

				Regulatory Costs (Enforcement & Hearings)						20.1				23.3				29.3				27.3				26.5				(2.8)

		Total Fixed Costs								83.9				106.4				119.3				105.9				107.3				(12.0)



		ABC Net Profit								$243.6				$220.6				$223.0				$244.3				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%				16.1%				16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4				$185.4				$185.4



				Net Profit % of Net Revenue						20.5%				17.9%				17.3%				18.9%				18.9%

				Normalized Net Profit % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%





Efficiencies by Division

		Summary of of Efficiency Reductions

		Retail & Real Estate				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   6,313,925

				Bonuses		$   292,000

				Training		$   110,575

				Apparel		$   160,429

				Fixtures and Office Appurtenances		$   1,146,828

				Other		$   148,313

				Total		$   8,172,070		$   206,914,841		3.95%





		Logistics and Distribution Center				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   406,342

				Bonuses		$   115,000

				Overtime		$   5,000

				Training		$   19,000

				Contract Services		$   320,998

				Apparel		$   14,700

				Other		$   50,539

				Total		$   931,579		$   22,177,763		4.20%





		IT				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   472,487						Includes 1 exiting poistion at $138,907 plus vacancies of $335,580

				Bonuses		$   186,000

				Training		$   253,000

				Contract Services		$   2,469,980

				Servers, Mobile Devices, PC's		$   716,868

				Other		$   38,900

				Total		$   4,137,235		$   40,468,584		10.22%



		Communications, Web Ops and Education				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,595						Includes 1 existing Communications position recently vacated for $114,695 - will not be backfilled plus vacancies of $169,900

				Bonuses		$   45,600

				Contract Services		$   184,058

				Other		$   26,375

				Total		$   540,628		$   3,694,748		14.63%





		CTO (CMO, PMO, ODEI, Strategy & Analytics)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,394

				Bonuses		$   50,000

				Training		$   51,200

				Consulting Services		$   761,250

				Other		$   500

				Total		$   1,147,344		$   4,324,632		26.53%



		CAO (HR, Finance, Procurement)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   654,915						Includes 1 existing  Finance Manager at $124,869;  1 Procurement staff at $115,602 

				Bonuses		$   285,000

				Training		$   300,784

				Contract Services		$   227,665

				HR Insurance Premiums		$   225,000

				Other		$   111,557

				Total		$   1,804,921		$   14,695,170		12.28%





		Marketing				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   230,750

				Bonuses		$   28,000

				Contract Sevices & Media		$   1,261,700

				Other		$   1,500

				Total		$   1,521,950		$   5,032,832		30.24%



		Legal and Hearings & Appeals				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   200,902						Includes 1 existing Hearings and Appeals position at $200,902

				Bonuses		$   40,000

				Other		$   10,000

				Total		$   250,902		$   3,075,373		8.16%



		Enforcement				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   937,991

				Bonuses		$   442,000

				Contract Services		$   238,382

				Equipment		$   105,000

				Total		$   1,723,373		$   26,184,278		6.58%





		Internal Audit, Admin, and Agency Overhead				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   165,058						Includes 1 existing Audit Manager recently vacated at $165058 - will not be backfilled.

				Bonuses		$   49,500

				Memberships		$   100,000

				Contract Services		$   257,900

				Workers Comp		$   429,868

				Other		$   54,850

				Total		$   1,057,176		$   13,109,711		8.06%







		Total				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   9,951,359

				Bonuses		$   1,533,100

				Overtime		$   5,000

				Training		$   734,559

				Contract Services		$   4,960,683

				Apparel		$   175,129

				Fixtures and Office Appurtenances		$   1,146,828

				Servers, Mobile Devices, PC's		$   716,868

				Consulting Services		$   761,250

				HR Insurance Premiums		$   225,000

				Memberships		$   100,000

				Workers Comp		$   429,868

				Equipment		$   105,000

				Other		$   442,534

				Miscellaneous Spreadsheet Difference				$   100,837

				Total		$   21,287,178		$   339,778,769		6.27%



				Operating Expenses - Original Proposed Budget				$339,778,769

				Efficiency Reductions

				Staffing, bonuses, overtime		$11,489,459

				 Training 		$734,559

				 Contract Services 		$4,960,683

				Consulting Services		$761,250

				Fixtures and Office Appurtenances		$1,146,828

				Servers, Mobile Devices, PC's		$716,868

				Other		$1,477,531

				Total Efficiency Reductions				$21,287,178		6.27%

				Operating Expenses - Revised as of 06/22/23				$318,491,591





CY Budget vs CY Actual Projecti

								99999 - Agency Wide		as of 6-22-23

								FY24						FY23		 		 

								Budget						Projection		 		 				Division Cuts

								Working						 		 		 

								All Data Sources						 		 		 				CEO		CEO		CEO		CAO		CAO		CAO		CTO		CTO		CTO		CTO		GAO		GAO		CROO		CROO		CROO		CROO		CROO		CROO		CROO		CLEO		CDBO		CDBO		CDBO		CIO

				High level Top-Side Cuts		Notes		YearTotal		Division Rollup Cuts		Adjusted FY 24 budget		10 mo actual + 2 mo budget		Variance		Variance %				Admin		Agency Overhead		Internal Audit		HR		Finance		Procurement		CMO		PMO		ODEI		S&A		OLC		H&A		Marketing		REFM all other		REFM new locations		Logistics Headquarters		Distribution Center		Stores		Store overhead		Enf.		Com.		Web Ops.		Education		IT

		            Excise Tax on Wine Sales (400301605)						360,921				360,921		390,318		29,397		7.53%

		            Excise Tax (400301606)						250,983,768				250,983,768		238,378,813		(12,604,955)		-5.29%

		            Miscellaneous Shortages (400301608)										ERROR:#VALUE!		(120,308)		120,308		100.00%

		            Refunds - Alcohol Sales (400301609)						(3,613,343)				(3,613,343)		(3,139,778)		473,564		15.08%

		            Alcoholic Beverage Sales - Retail (40030160)						1,238,756,520				1,238,756,520		1,188,920,440		49,836,080		4.19%

		            Refunds - Alcohol Sales (Licensee) (400301610)						(995,172)				(995,172)		(950,308)		(44,863)		-4.72%

		            Sales Discounts (Online) (400301613)										ERROR:#VALUE!		25		(25)		-100.00%

		            Price Adjustment Override (400301615)										ERROR:#VALUE!		(74,665)		74,665		100.00%

		            Sales Audit Adjustment (400301618)										ERROR:#VALUE!		13,021		(13,021)		-100.00%

		            Alcohol Beverage Sales - Licensee (40030161)						265,747,889				265,747,889		242,151,849		23,596,040		9.74%

		            Sales Discounts - Percentage Off (Gift Card) (40031620)										ERROR:#VALUE!		170		(170)		-100.00%

		            Delivery Fee - Online Ordering (400301621)										ERROR:#VALUE!		6,940		(6,940)		-100.00%

		            Online Alcoholic Beverage Sales (40030162)						9,359,692				9,359,692		8,945,477		414,215		4.63%

		            Cash Overages (40030163)										ERROR:#VALUE!		84,907		(84,907)		-100.00%

		            Alcoholic Beverage Sales (4003016)										ERROR:#VALUE!		(124,616)		124,616		100.00%

		            Merchandise Sales (4003020)						8,179,530				8,179,530		6,527,812		1,651,718		25.30%

		         Alcohol						1,266,090,427				1,266,090,427		1,203,471,833		62,618,593		5.20%

		            Retail Application Fee (4002013010)						676,170				676,170		487,599		188,571		38.67%

		            Retail Specialty License Fee (400213011)						18,037				18,037		12,335		5,702		46.22%

		            Retail Marketplace License Fee (400213012)						175,615				175,615		124,392		51,223		41.18%

		            Retail Annual Mixed Beverage License Fee (400213014)						73,742				73,742		50,924		22,817		44.81%

		            Retail Wine And Beer Off Premise License Fee (400213017)						2,378,771				2,378,771		1,716,155		662,616		38.61%

		            Retail Wine And Beer On And Off Premise License Fee (400213018)						1,562,855				1,562,855		1,077,818		485,036		45.00%

		            Refunds - Retail Licenses (400213019)						10,896,645				10,896,645		7,713,012		(3,183,632)		-41.28%

		            Retail Licenses (40021301)						(446,809)				(446,809)		4,290,439		(4,737,248)		-110.41%

		            Industry Application Fee (400213020)						85,126				85,126		63,166		21,960		34.77%

		            Industry Specialty License Fee (400213021)						181				181		113		68		60.54%

		            Industry Brewery License Fee (400213022)						66,346				66,346		47,097		19,248		40.87%

		            Industry Distillery License Fee (400213023)						36,201				36,201		26,745		9,456		35.36%

		            Industry Farm Winery License Fee (400213024)						16,071				16,071		12,971		3,100		23.90%

		            Industry Importer License Fee (400213025)						103,295				103,295		72,973		30,322		41.55%

		            Industry Wholesaler License Fee (400213026)						58,388				58,388		45,190		13,197		29.20%

		            Industry Winery License Fee (400213027)						18,516				18,516		11,534		6,982		60.54%

		            Banquet Application Fee (400213030)						608,637				608,637		426,676		181,962		42.65%

		            Banquet License Fee (400213031)						871,641				871,641		622,903		248,738		39.93%

		            Banquet Mixed Beverage Special Event License Fee (400213032)						155,627				155,627		113,721		41,905		36.85%

		            Banquet Manufacturer Event License Fee (400213033)						60,499				60,499		42,430		18,069		42.58%

		            Banquet Tasting Event License Fee (400213034)						9,334				9,334		6,399		2,935		45.86%

		            Other Application Fee (400213040)						148,250				148,250		106,211		42,039		39.58%

		            Shipper License Fee (400213041)						487,524				487,524		334,088		153,436		45.93%

		            Internet Retailer License Fee (400213042)						21,951				21,951		14,798		7,152		48.33%

		            Licensing Miscellaneous Overage (400213050)						(2,359)				(2,359)		(1,514)		(845)		-55.77%

		            Licenses (4002130)						(123,698)				(123,698)		(2,415)		(121,282)		-5021.62%

		            Permit Application Fee (40021430)						57,256				57,256		39,615		17,641		44.53%

		            Permits Fee (40021431)						213,380				213,380		143,191		70,189		49.02%

		            ABC Permits (4002143)						(1,308)				(1,308)		106,658		(107,967)		-101.23%

		            License Application Fees (4002187)						(36,919)				(36,919)		167,898		(204,817)		-121.99%

		         License & Permit						18,188,961				18,188,961		17,873,123		315,838		1.77%

		            Penalties for Non-Payment of License (4008302)						201,317				201,317		144,932		56,385		38.90%

		            Penalties Imposed by ABC Board (4008303)						500,000				500,000		734,795		(234,795)		-31.95%

		         Penalties						701,317				701,317		879,727		(178,409)		-20.28%

		            Wine Liter Tax GF Share (was Localities) (4001054)						0				0		0		0		50.00%

		            Wine Liter Tax GF Share (4001057)						- 0				- 0		(0)		0		100.00%

		            Public Carrier Mixed Beverage Bottle Tax (4001078)						102,570				102,570		96,855		5,715		5.90%

		            Wine/Beer Label Fees (4002606)						591,541				591,541		540,742		50,799		9.39%

		            Public Record Fees (4002607)						735				735		511		223		43.64%

		            On-Demand Tips (400301622)										ERROR:#VALUE!		(2,029)		2,029		100.00%

		            Wine Liter Tax - ABC Share (4003017)						4,220,709				4,220,709		4,107,601		113,108		2.75%

		            Sales Returns - Non Alcohol (400302001)						(21,053)				(21,053)		(22,293)		1,240		5.56%

		            ABC Warehouse Handling Fees (4003021)						700,000				700,000		595,780		104,220		17.49%

		            Fines, Penalties & Forfeited Recognizance (4008110)										ERROR:#VALUE!		5,000		(5,000)		-100.00%

		            Criminal History Fee (4008116)						31,545				31,545		35,325		(3,780)		-10.70%

		            Returned Check Fees  (4008135)						20,701				20,701		20,694		8		0.04%

		            Hearings Fees (4008300)						4,417				4,417		3,052		1,365		44.74%

		            Undistributed Revenue (4009000)										ERROR:#VALUE!		443,381		(443,381)		-100.00%

		            Registration Fees for Workshops/Classes (4009004)										ERROR:#VALUE!		12,350		(12,350)		-100.00%

		            Kegbook Shipping Fees Recovery (40090608)						11,740				11,740		8,488		3,252		38.31%

		            Restitution (40090609)						14,894				14,894		18,986		(4,092)		-21.55%

		            Miscellaneous Revenue (4009060)										ERROR:#VALUE!		682,998		(682,998)		-100.00%

		            Prior Year Expenditure Refund (4009084)						94,083				94,083		1,982,063		(1,887,980)		-95.25%

		            Recycleable Materials (4009991)						218,427				218,427		233,713		(15,287)		-6.54%

		            Insurance Recoveries (4009998)						81,100				81,100		101,049		(19,950)		-19.74%

		            Gain on Disposal (4009999)										ERROR:#VALUE!		25,178		(25,178)		-100.00%

		         Other Revenue						6,071,409				6,071,409		8,889,446		(2,818,036)		-31.70%

		      Operating Revenue						1,291,052,115				1,291,052,115		1,231,114,129		59,937,986		4.87%

		         Legislative - Executive Transfer (4004302)										ERROR:#VALUE!		(0)		0		100.00%

		         Interest From Other Sources (4007108)										ERROR:#VALUE!		728,602		(728,602)		-100.00%

		         Rental of Land & Building (4007301)										ERROR:#VALUE!		4,852		(4,852)		-100.00%

		      Non-Operating Revenue										ERROR:#VALUE!		733,454		(733,454)		-100.00%

		   Total ABC Revenue						1,291,052,115				1,291,052,115		1,231,847,583		59,204,532		4.81%

		      Cost of Goods Sold - Alcoholic Beverages (7013310)						727,443,880				727,443,880		685,128,619		(42,315,261)		-6.18%

		      Cost of Goods Sold - Distillery Alcoholic Beverages (7013320)										ERROR:#VALUE!		6,088,366		6,088,366		100.00%

		      Case Handling Fee - Distillery (7013321)						101,142				101,142		95,854		(5,288)		-5.52%

		      Cost of Goods Sold - Store Breakage (7013370)						690,871				690,871		718,028		27,157		3.78%

		   Total Cost of Goods Sold						728,235,893				728,235,893		692,030,867		(36,205,026)		-5.23%

		Gross Profit (Sales - COGS)						562,816,221				562,816,221		539,816,716		22,999,506		4.26%

		   Employer Retire Contrb-Def Ben (5011110)						6,396,759		- 0		6,396,759		11,340,709		4,943,950		43.59%

		   Salary Social Securty&Medicare (5011120)						11,464,304		12,294		11,452,010		10,142,629		(1,321,675)		-13.03%																																		12,294

		   Group Life Insurance  (5011140)						1,381,764		- 0		1,381,764		1,205,197		(176,568)		-14.65%

		   Employer Health Ins Premium  (5011150)						17,687,354		27,439		17,659,915		17,106,640		(580,714)		-3.39%																																		27,439

		   Retiree Health Ins Cr Premium  (5011160)						1,278,006		2,009		1,275,997		1,026,725		(251,281)		-24.47%																																		2,009

		   VSDB & Longterm Disability Ins  (5011170)						623,667		980		622,687		546,091		(77,575)		-14.21%																																		980

		   Employer Retire-Defined Contrb  (5011190)								- 0		- 0		78,380		78,380		100.00%

		   Personal Service Adjustments - Budget Only								- 0		- 0		6,117		6,117		100.00%

		   Salaries, Appointed Officials  (5011220)						300,000		- 0		300,000		240,281		(59,719)		-24.85%

		   Salaries, Classified  (5011230)						500,000		- 0		500,000		82,086		(417,914)		-509.12%

		   NonProductive Hol-Officials (50112402)								- 0		- 0		1,206,875		1,206,875		100.00%

		   NonProductive Vac-Officials (50112403)								- 0		- 0		2,366,381		2,366,381		100.00%

		   NonProductive Other-Officials (50112404)								- 0		- 0		324,104		324,104		100.00%

		   Salaries, Other Officials (5011240)		$   9,300,000		vacancies includes benefits		90,890,060		3,433,827		87,456,233		77,021,823		(13,868,237)		-18.01%								165,058				273,364		175,194		142,894		133,100								200,902		229,750		72,602				230,382				685,715		168,700		337,991		114,695		169,900				333,580

		   Salaries, Overtime  (5011250)		$   1,066,800		eliminate 		1,066,800		469,383		597,417		993,744		(73,056)		-7.35%												5,000																1,000		25,883		27,500		10,000		100,000		300,000

		   NonProductive Hol-VALORS (50112702)								- 0		- 0		230,250		230,250		100.00%

		   NonProductive Vac-VALORS (50112703)								- 0		- 0		500,664		500,664		100.00%

		   NonProductive Other-VALORS (50112704)								- 0		- 0		70,863		70,863		100.00%

		   Salaries, Valors Participants  (5011270)						10,543,456		600,000		9,943,456		7,358,561		(3,184,895)		-43.28%																																										600,000

		   Bonuses & Incentives  (5011310)		$   2,054,100		eliminate + fica 7.65% $146k		1,908,100		1,533,100		375,000		2,309,673		401,573		17.39%				20,000				29,500		193,000		62,000		30,000		10,000		16,000		4,000		20,000		20,000		20,000		28,000		54,000		18,000		40,000		75,000				220,000		442,000		24,000		12,000		9,600		186,000

		   Deferred Comp Match Payments  (5011380)								- 0		- 0		137,272		137,272		100.00%

		   Wages, General  (5011410)		$   9,688,500		20% cut, mostly retail		46,200,099		5,243,282		40,956,817		41,738,780		(4,461,319)		-10.69%										122,472		38,885		40,000								8,400																5,000,000		33,525

		   Wages, Overtime  (5011430)						10,000		5,000		5,000		23,945		13,945		58.24%																																				5,000

		   Workers' Compensation Awards  (5011510)								- 0		- 0		(4,880)		(4,880)		-100.00%

		   Supplementl Wrkers' Comp Award  (5011520)								- 0		- 0		5,159		5,159		100.00%

		   Short-Term Disability Benefits  (5011530)						400,000		- 0		400,000		741,459		341,459		46.05%

		   Supplementl Disability Benefit  (5011540)								- 0		- 0		1,751		1,751		100.00%

		   Salaries, Annual Leave Balance  (5011620)						700,000		- 0		700,000		664,528		(35,472)		-5.34%

		   Salaries, Comp Leave Balances  (5011640)						100,000		- 0		100,000		(8,155)		(108,155)		-1326.23%

		   Employee Retre-Defined Benefit  (5011650)								- 0		- 0		27		27		100.00%

		   Employee Retire-Hybrid  (5011660)						9,123,975		23,238		9,100,737		2,369,784		(6,754,191)		-285.01%																																		23,238

		   WTA-Transitional Severnce Bene  (5011710)								- 0		- 0		12,046		12,046		100.00%

		   Capitalization (5011900)		.				(700,000)		138,907		(838,907)		(882,316)		(182,316)		-20.66%																																																		138,907

		Personal Services						199,874,345		11,489,459		188,384,886		178,957,192		(20,917,153)		-11.69%				20,000		- 0		194,558		315,472		379,249		245,194		152,894		149,100		4,000		28,400		20,000		220,902		258,750		152,485		45,500		346,342		180,000		5,985,715		422,225		1,379,991		138,695		181,900		9,600		658,487

		   Express Services  (5012110)						33		- 0		33		280		247		88.31%

		   Outbound Freight Services  (5012120)						9,067,750		- 0		9,067,750		8,854,634		(213,116)		-2.41%

		   Postal Services  (5012140)						144,048		1,000		143,048		117,414		(26,634)		-22.68%												1,000

		   Printing Services  (5012150)						589,407		115,415		473,992		607,274		17,867		2.94%										16,715																		94,700		4,000

		   Telecom Services (VITA)  (5012160)						- 0		- 0		- 0		3,878		3,878		100.00%

		   Telecom Services (Non-State)  (5012170)				can we reduce here		1,840,378		66,649		1,773,729		1,791,980		(48,398)		-2.70%																																																		66,649

		   Inbound Freight Services  (5012190)						392,990		91,000		301,990		278,791		(114,198)		-40.96%																																88,000				3,000

		   Organization Memberships  (5012210)		$   250,000				360,450		113,700		246,750		123,119		(237,331)		-192.77%				100,000										9,750		1,200		750		2,000

		   Publication Subscriptions  (5012220)						35,245		500		34,745		27,874		(7,371)		-26.44%																				500

		   Employee Trainng/Workshop/Conf  (5012240)		$   500,000				677,784		352,106		325,678		562,201		(115,583)		-20.56%								9,000		162,784		8,000		15,000		21,000		4,000		5,000		9,600						3,000		3,722				6,000		5,000				100,000

		   Employee Tuition Reimbursement  (5012250)						151,000		101,000		50,000		58,390		(92,610)		-158.61%										100,000		1,000

		   Employee Training Consult Srvc  (5012260)		$   120,000				129,500		100,000		29,500		860,299		730,799		84.95%																				100,000

		   Employee Training Travel  (5012270)		$   150,000				187,200		117,950		69,250		86,649		(100,551)		-116.04%										12,500				1,500		6,000		2,000		1,200		2,400						2,500		2,450				5,000		3,000				4,400										75,000

		   Employee It Train/Workshp/Conf  (5012280)		$   150,000				200,000		178,000		22,000		57,200		(142,800)		-249.65%																																																		178,000

		   Medical Services  (5012340)						10,000		- 0		10,000		10,689		689		6.44%

		   X-Ray & Laboratory Services  (5012360)						500		- 0		500		230		(270)		-117.39%

		   Auditing Services  (5012410)				do we need this		52,600		- 0		52,600		72,885		20,285		27.83%

		   Fiscal Services  (5012420)						34,238		- 0		34,238		34,271		33		0.10%

		   Credit Card Processing Fees (5012421)						20,909,148		- 0		20,909,148		18,923,673		(1,985,475)		-10.49%

		   Attorney Services  (5012430)						70,000		- 0		70,000		111,183		41,183		37.04%

		   Management Services  (5012440)		$   1,200,000				1,530,531		720,408		810,123		1,687,790		157,259		9.32%				200,000																		250,000						124,000																		126,408				20,000

		   Personnel Management Services  (5012450)								- 0		- 0		68,032		68,032		100.00%

		   Public Info&Public Relatn Srvc  (5012460)		$   200,000				200,000		150,000		50,000		57,143		(142,857)		-250.00%										150,000

		   Legal Services  (5012470)						140,000		- 0		140,000		102,958		(37,042)		-35.98%

		   Media Services  (5012480)		$   1,000,000				2,659,200		1,066,200		1,593,000		4,319,849		1,660,649		38.44%										31,200																		1,035,000

		   Recruitment Advertising  (5012490)						50,400		- 0		50,400		21,943		(28,457)		-129.68%

		   Custodial Services  (5012510)		$   100,000				608,275		- 0		608,275		521,173		(87,102)		-16.71%

		   Electrical Repair & Maint Srvc  (5012520)				real estate to weigh in		56,611		- 0		56,611		52,184		(4,427)		-8.48%

		   Equipment Repair & Maint Srvc  (5012530)				real estate to weigh in		123,150		- 0		123,150		81,645		(41,505)		-50.84%

		   Exterminatn/Vector Cntrl Srvc  (5012540)				real estate to weigh in		92,556		- 0		92,556		88,631		(3,925)		-4.43%

		   Mechanical Repair & Maint Srvc  (5012560)				real estate to weigh in		846,557		25,000		821,557		794,323		(52,234)		-6.58%																																				25,000

		   Plant Repair & Maint Services  (5012570)				real estate to weigh in		327,240		- 0		327,240		351,594		24,354		6.93%

		   Vehicle Repair & Maint Service  (5012590)				real estate to weigh in		271,050		- 0		271,050		220,179		(50,871)		-23.10%

		   Architecturl & Engineerng Srvc  (5012610)				real estate to weigh in		300		- 0		300		2,152		1,852		86.06%

		   Clerical Services  (5012630)						5,000		5,000		- 0		122,425		117,425		95.92%												5,000

		   Food & Dietary Services  (5012640)		$   197,690				197,690		147,690		50,000		164,551		(33,139)		-20.14%				6,400				1,000		5,000		5,000		4,000				3,000		2,000				5,000		5,000		2,500		3,200		500		5,525		15,000		1,633		24,200		28,382		2,000		800		15,550		12,000

		   Manual Labor Services  (5012660)				can we reduce here		1,078,872		192,973		885,899		2,686,716		1,607,844		59.84%																																				192,973

		   Production Services  (5012670)						33,000		- 0		33,000		4,222		(28,778)		-681.54%

		   Skilled Services  (5012680)		$   4,000,000		can we do more 1/2 cut		8,185,993		2,536,731		5,649,262		10,804,546		2,618,552		24.24%																201,100		200,000																														39,300		2,096,331

		   Commission Payments (5012690)						3,064,032		- 0		3,064,032		2,934,884		(129,148)		-4.40%

		   VITA Pass Thru Charges  (5012720)						- 0		- 0		- 0		11,978		11,978		100.00%

		   Info Mgmt Des/Dv Svc(Non-VITA)  (5012730)						- 0		- 0		- 0		185,071		185,071		100.00%

		   Computer Hardware Maint Srvcs  (5012740)				can we reduce here		923,751		- 0		923,751		734,145		(189,607)		-25.83%

		   Computer Software Maint Srvcs  (5012750)				can we reduce here		5,035,267		555,000		4,480,267		4,037,720		(997,547)		-24.71%																																				70,000						210,000								275,000

		   VITA It Infrastructure Srvc  (5012780)						3,600		- 0		3,600		19,531		15,931		81.57%

		   Computer Softwre Developmt Cst  (5012790)						15,650		- 0		15,650		412,092		396,442		96.20%

		   Moving & Relocation Services  (5012810)						- 0		- 0		- 0		858		858		100.00%

		   Travel, Personal Vehicle  (5012820)						129,541		500		129,041		120,182		(9,358)		-7.79%																		500

		   Travel, Public Carriers  (5012830)						12,268		200		12,068		15,274		3,005		19.68%																		200

		   Travel, St Owned/Leasd Vehicle  (5012840)						3,791		- 0		3,791		28,295		24,504		86.60%

		   Travel, Subsistence & Lodging  (5012850)		$   200,000		1/2 cut		423,337		18,000		405,337		346,122		(77,215)		-22.31%				4,000				5,000																										1,000		8,000

		   Travel, Meal Reimb-Report Irs  (5012870)		$   50,000		no activity last year		50,350		30,000		20,350		235		(50,115)		-21301.82%						30,000

		   Travel, Meal Reimb-Not Rpt Irs  (5012880)						64,596		3,000		61,596		68,791		4,195		6.10%				500				2,000																										500

		   Capitalization for Contractual Services (5012900)						(325,000)		- 0		(325,000)		(1,819,370)		(1,494,370)		-82.14%

		   Software Subscription Costs - Sbita (5012910)								- 0		- 0		(790,398)		(790,398)		-100.00%

		   Miscellaneous Loss (5099990)						1,399		- 0		1,399		1,048,630		1,047,231		99.87%

		Contractual Services						60,661,278		6,688,022		53,973,256		62,089,006		1,427,728		2.30%				310,900		30,000		17,000		478,199		20,000		30,250		229,300		210,450		110,700		262,000		5,000		5,000		1,261,700		13,372		88,500		18,025		321,973		1,633		128,600		238,382		2,000		127,208		54,850		2,722,980

		   Apparel Supplies  (5013110)		$   240,324				240,324		190,824		49,500		79,660		(160,664)		-201.69%				350						1,295		2,400		1,000														1,000		6,845		2,000		700		14,000		26,584		125,000				750						8,900

		   Office Supplies  (5013120)		$   100,000				356,400		62,362		294,038		266,492		(89,909)		-33.74%										1,862				60,000																																		500

		   Stationary & Forms  (5013130)		$   100,000				267,958		20,000		247,958		226,935		(41,023)		-18.08%														20,000

		   Gas, Natural Gas  (50132201)						393,887		- 0		393,887		348,121		(45,766)		-13.15%

		   Gasoline  (5013230)						432,982		4,000		428,982		407,212		(25,771)		-6.33%								4,000

		   Oil, Heating Fuel  (50132401)						3,830		- 0		3,830		3,021		(809)		-26.80%

		   Oil (5013240)						2,626		- 0		2,626		4,222		1,596		37.80%

		   Alcoholic Beverages  (5013310)								- 0		- 0		(0)		(0)		-100.00%

		   License Tags  (5013320)						300		- 0		300		175		(125)		-71.43%

		   Merchandise  (5013340)						24,458		- 0		24,458		49,359		24,901		50.45%

		   Packaging & Shipping Supplies  (5013350)				can we reduce here		1,606,185		- 0		1,606,185		1,565,930		(40,255)		-2.57%

		   Medical & Dental Supplies  (5013420)						59,955		4,400		55,555		97,987		38,032		38.81%																																						4,400

		   Building Repair & Maint Materl  (5013510)				can we reduce here		56,359		- 0		56,359		65,103		8,744		13.43%

		   Custodial Repair & Maint Matrl  (5013520)		$   300,000		can we reduce here		1,176,553		5,000		1,171,553		1,260,773		84,220		6.68%																																				5,000

		   Electrcal Repair & Maint Matrl  (5013530)				can we reduce here		76,357		- 0		76,357		84,669		8,312		9.82%

		   Mechancal Repair & Maint Matrl  (5013540)				can we reduce here		404,947		40,000		364,947		378,869		(26,078)		-6.88%																																				40,000

		   Vehicle Repair & Maint Materl  (5013550)				can we reduce here		11,300		- 0		11,300		9,835		(1,465)		-14.89%

		   Food & Dietary Supplies  (5013620)						29,775		29,775		(0)		31,098		1,323		4.25%								500						20,000						500								500								500		6,750		900								125

		   Food Service Supplies  (5013630)						123		123		(0)		1,048		925		88.29%																																						23		100

		   Laundry & Linen Supplies  (5013640)						100		- 0		100		132		32		24.46%

		   Personal Care Supplies  (5013650)						3,459		- 0		3,459		3,072		(387)		-12.59%

		   Agricultural Supplies  (5013710)						493		- 0		493		278		(215)		-77.45%

		   Architect & Engineerng Supply  (5013720)						3,000		- 0		3,000		4,349		1,349		31.02%

		   Computer Operating Supplies  (5013730)				can we reduce here		625,449		1,000		624,449		558,956		(66,494)		-11.90%												1,000

		   Educational Supplies  (5013740)						3,500		1,500		2,000		3,630		130		3.57%																																				1,500

		   Law Enforcement Supplies  (5013760)						2,500		- 0		2,500		3,693		1,193		32.30%

		   Photographic Supplies  (5013770)						3,500		- 0		3,500		3,302		(198)		-6.01%

		Supplies & Materials						5,786,320		358,984		5,427,336		5,457,920		(328,401)		-6.02%				350		- 0		4,500		3,157		3,400		101,000		- 0		- 0		500		- 0		- 0		- 0		1,500		6,845		2,000		700		61,000		37,757		126,000		- 0		750		- 0		625		8,900

		   Individual Claims & Settlemnts  (5014110)								- 0		- 0		667		667		100.00%

		   Premiums  (5014130)						340,081		205,000		135,081		87,304		(252,777)		-289.54%						5,000				200,000

		   Unemployment Comp Reimbursemt  (5014150)						100,000		25,000		75,000		35,726		(64,274)		-179.91%										25,000

		   Payments In Lieu Of Taxes  (5014320)						634		- 0		634		634		- 0		0.00%

		   Grnt-Intergovernmental Org  (5014510)						27,375		- 0		27,375		32,716		5,341		16.33%

		   Grnt-Nongovernmental Org  (5014520)						33,384		- 0		33,384		52,483		19,099		36.39%

		Transfer Payments						501,474		230,000		271,474		209,531		(291,943)		-139.33%				- 0		5,000		- 0		225,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Automobile Liability Insurance  (5015120)						300,000		20,000		280,000		281,408		(18,592)		-6.61%						20,000

		   Interest Expense on Capital Leases (5015280)						6,194,511		- 0		6,194,511		6,712,274		517,763		7.71%

		   Interest Expense on Sbita (5015282)						691,864		- 0		691,864		883,789		191,925		21.72%

		   Computer Processor Rentals  (5015320)				can we reduce here		2,278,000		- 0		2,278,000		313,443		(1,964,557)		-626.77%

		   Computer Software Rentals  (5015330)				can we reduce here		3,432,835		50,000		3,382,835		1,344,656		(2,088,178)		-155.29%								20,000																																										30,000

		   Equipment Rentals  (5015340)						244,744		- 0		244,744		749,722		504,978		67.36%

		   Building Rentals  (5015350)						7,494,477		- 0		7,494,477		7,444,786		(49,691)		-0.67%

		   Agency Service Charges  (5015410)						2,096,364		- 0		2,096,364		1,915,224		(181,140)		-9.46%

		   Electric Service Charges (5015420)						2,636,396		- 0		2,636,396		2,367,252		(269,144)		-11.37%

		   Refuse Service Charges  (5015430)						447,543		- 0		447,543		386,980		(60,563)		-15.65%

		   Water & Sewer Service Charges  (5015440)						290,904		- 0		290,904		264,216		(26,687)		-10.10%

		   SPCC And EEI Check Fees  (5015460)						2,500		- 0		2,500		2,339		(161)		-6.87%

		   Private Vendor Service Charges  (5015470)								- 0		- 0		9		9		100.00%

		   General Liability Insurance  (5015510)						145,000		5,000		140,000		153,767		8,767		5.70%								5,000

		   Worker's Compensation (5015550)						1,877,918		429,868		1,448,050		1,856,426		(21,492)		-1.16%						429,868

		   Late Pay Penlty Contnuous Chrg  (5015970)						693		- 0		693		556		(138)		-24.75%

		   SBITA Offset Account (5015990)						(3,756,000)		- 0		(3,756,000)				3,756,000		

		Continuous Charges						24,377,748		504,868		23,872,880		24,676,849		299,101		1.21%				- 0		449,868		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		      Site Improvements  (5021310)						2,988		- 0		2,988		2,135		(853)		-39.94%

		   Property & Improvements						2,988		- 0		2,988		2,135		(853)		-39.94%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      Desktop Computers(Microcmpter)  (5022110)						187,258		71,421		115,837		52,213		(135,045)		-258.64%																																																		71,421

		      Mobile Computers(Microcompter)  (5022120)						444,542		245,447		199,095		169,791		(274,751)		-161.82%																																																		245,447

		      Network Servers  (5022150)				can we reduce here		2,342,194		400,000		1,942,194		2,300,668		(41,526)		-1.80%																																																		400,000

		      Network Components  (5022160)						62,415		- 0		62,415		41,286		(21,130)		-51.18%

		      Other Computer Equipment  (5022170)						299,436		25,000		274,436		638,993		339,557		53.14%																																												25,000

		      Computer Software Purchases  (5022180)				can we reduce here		758,621		- 0		758,621		342,495		(416,126)		-121.50%

		      Development Tools Purchases  (5022190)								- 0		- 0		1,272		1,272		100.00%

		      Educational Equipment  (5022220)						5,369		769		4,600		61		(5,308)		-8721.89%																																				769

		      Exhibit Equipment  (5022230)						85,173		- 0		85,173		74,835		(10,338)		-13.81%

		      Reference Equipment  (5022240)						13,458		- 0		13,458		12,486		(972)		-7.79%

		      Electronic Equipment  (5022310)				can we reduce here		253,149		- 0		253,149		59,488		(193,661)		-325.54%

		      Photographic Equipment  (5022320)						56		- 0		56		13,120		13,065		99.58%

		      Voice & Data Transmissn Equip  (5022330)						16,830		- 0		16,830		18,264		1,434		7.85%

		      Electrnic&Photo Equip Imprvmnt  (5022380)						1,216		- 0		1,216		1,018		(198)		-19.41%

		      Medical & Dental Equipment  (5022420)								- 0		- 0		2,515		2,515		100.00%

		      Motor Vehicle Equipment  (5022540)						- 0		- 0		- 0		6,638		6,638		100.00%

		      Power Repair & Maint Equipment  (5022550)						28,791		- 0		28,791		27,675		(1,116)		-4.03%

		      Motorized Equip Improvements  (5022580)						50,000		- 0		50,000		24,649		(25,351)		-102.85%

		      Office Appurtenances  (5022610)		$   971,972				971,972		290,735		681,237		776,927		(195,045)		-25.10%																																290,000				735

		      Office Furniture  (5022620)						21,656		5,000		16,656		92,152		70,496		76.50%												4,000																						1,000

		      Office Incidentals  (5022630)						34,943		- 0		34,943		4,250		(30,693)		-722.21%

		      Office Machines  (5022640)		$   20,000				53,519		- 0		53,519		38,625		(14,895)		-38.56%

		      Office Equipment Improvements  (5022680)						3,479		- 0		3,479		104,152		100,673		96.66%

		      Household Equipment  (5022710)						31,196		1,035		30,161		14,089		(17,107)		-121.42%																																				1,035

		      Law Enforcement Equipment  (5022720)						115,000		105,000		10,000		21,265		(93,735)		-440.79%																																										105,000

		      Non-Power Repair & Maint Equip  (5022740)						36,956		- 0		36,956		50,567		13,611		26.92%

		      Traffic Control Equipment  (5022760)						1,216		- 0		1,216		1,073		(143)		-13.32%

		      Firearms Equipment  (5022770)						15,000		- 0		15,000		4,660		(10,341)		-221.92%

		      Built-In Equipment  (5022810)						2,130		- 0		2,130		5,404		3,274		60.58%

		      Fixtures  (5022820)		$   1,700,000				1,786,023		856,438		929,585		1,568,640		(217,383)		-13.86%																																625,000								231,438

		      Mechanical Equipment  (5022830)								- 0		- 0		(16,838)		(16,838)		-100.00%

		   Equipment						7,621,600		2,000,845		5,620,755		6,452,434		(1,169,166)		-18.12%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		Total Equipment						7,624,588		2,000,845		5,623,743		6,454,569		(1,170,019)		-18.13%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		   Amortization - Right of Use Assets - Vehicles (5015242)						6,000		- 0		6,000				(6,000)		

		   Amortization - Right of Use Assets - Sbita (5015243)						3,065,490		- 0		3,065,490		3,378,955		313,464		9.28%

		   Amortization - Right of Use Assets - Buildings (5015251)						25,799,435		- 0		25,799,435		25,609,619		(189,816)		-0.74%

		   Depreciation - Computer Equipment (5022121)								- 0		- 0		42,994		42,994		100.00%

		   Amortization - Software (5022181)						6,134,803		- 0		6,134,803		6,375,305		240,502		3.77%

		   Depreciation - Vehicles (5022541)						888,425		15,000		873,425		663,551		(224,874)		-33.89%																														15,000

		   Depreciation - Office Equipment (5022641)						71,496		- 0		71,496		86,663		15,166		17.50%

		   Depreciation - Store Equipment (5022642)						1,625,637		- 0		1,625,637		1,667,521		41,884		2.51%

		   Depreciation - Fixtures (5022821)						312,459		- 0		312,459		310,173		(2,287)		-0.74%

		   Depreciation - Warehouse Equipment (5022841)						1,270,000		- 0		1,270,000		1,225,859		(44,141)		-3.60%

		   Depreciation - Buildings (5023121)						1,779,270		- 0		1,779,270		1,779,270		0		0.00%

		Depreciation & Amortization						40,953,016		15,000		40,938,016		41,139,908		186,893		0.45%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Operating Costs		$   33,659,386				339,778,769		21,287,178		318,491,592		318,984,976		(20,793,794)		-6.52%				331,250		484,868		241,058		1,021,828		406,649		376,444		382,194		359,550		115,200		290,400		25,000		225,902		1,521,950		187,702		1,051,000		366,067		565,512		6,025,105		908,263		1,723,373		166,445		309,108		65,075		4,137,235
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																				dept total		3,866,159		7,413,883		1,829,669		6,952,598		4,631,213		3,111,359		840,296		1,371,939		408,258		1,704,139		1,340,878		1,734,495		5,032,832		4,430,818		4,150,319		10,921,565		11,256,198		191,029,321		7,304,383		26,184,278		1,406,900		1,259,054		1,028,794		40,468,584

																				% reduction		8.57%		6.54%		13.17%		14.70%		8.78%		12.10%		45.48%		26.21%		28.22%		17.04%		1.86%		13.02%		30.24%		4.24%		25.32%		3.35%		5.02%		3.15%		12.43%		6.58%		11.83%		24.55%		6.33%		10.22%



										6										FTE reduction-active		0		0		1		0		1		1		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1		0		0		1

										- 0										FTE reduction-open 

										- 0

				$   69,679		$   230,382				- 0

		96802.55								- 0

		72601.9125								- 0

		1250								- 0

		15000		$   57,657						- 0

				$   111,042						- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































		Web ops department		$   800,000		1,259,054		total dept budget

		Legal services		$   1,000,000		2,570,956		total dept budget

		Communications		$   500,000		1,406,900		total dept budget

		Office of Diversity Equity and Inclusion		$   408,258		408,258		total dept budget

		Project Management Office		$   1,000,000		1,371,939		total dept budget

		Change Management Office		$   450,000		840,296		total dept budget















		Total		$   4,396,636

















































































Recon to CTO Suggestions

				CTO Suggestions for Driving Greater Profitability (in thousands)						ABC's Identified Reductions				Variance						Reason for Variance		Vacancies



				Pause 5% salary increase				$   7,900				$   - 0				$   7,900				ABC's pay increases were included into State Budget language - Reference Chapter 2 Budget Bill



				Eliminate Vacancies				$   9,800				$   2,670				$   7,130				$3,720,950 remaining for Enforcement to satisfy Licensee Reform plus $2,972,761 remaining (mainly for retail)



				Organization Effectiveness

				Transformation Office Consolidation		$   2,100				$   670				$   1,430						CTO consists of CMO, PMO, Strategy and Analytics and ODEI with a combined budget of $4,324,632.   Vacancies were reduced by $275,994; Bonuses by $50,000; Training by $151,200 and Consultants by $651.100.  Appears to be a double count in CTO suggestions with vacancies, bonuses, training and consultants		$   275,994

				Eliminate Digital Operations		$   1,400				$   325				$   1,075						Digital Division consists of Communications, Web Ops and Education with a combined budget of $3,694,748.  Vacancies were reduced by $169,900, Bonuses by $45,600; Consultants by 184,058. Appears to be a double count in CTO suggestions with vacancies, bonuses and consultants.		$   169,900

				Legal Office Consolidation		$   2,000				$   211				$   1,789						Legal consists of Office of Legal Counsel and Hearing & Appeals with a combined budget of $3,075,373.  One full-time position was reduced $200,902; Bonuses were reduced by $40,000. Appears to be a double count in CTO suggestions with bonuses and consultants.

				Other Roles Consolidation		$   1,825				$   3,250				$   (1,425)						Audit, HR, Finance, Procurement, IT, Admin, Agency O/H reduced bonuses by $548,500;  vacancies by $541,667; Training by $562,784; Contractors by $2,096,331. Appears to be a double count in CTO suggestions with bonuses, training, and contractors.		$   541,667

				Retail 		$   7,375				$   7,528				$   (153)						Total Retail and Real Estate reduced vacancies by $241,302; Bonuses by $292,000; Training by $110,572. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   241,302

				Law Enforcement		$   1,825				$   343				$   1,482						Enforcement was reduced to a breakeven level where expenses are covered by licensee revenue.  This was based on the result of License Reform where stakeholders approved increased Licensee Fees to fund additional Enforcement support.  Vacancies were reduced by $937,991 and Bonuses by $442,000.  Appears to be a double count in CTO suggestions with vacancies and bonuses.		$   937,991

				Total Organization Effectiveness				$   16,525				$   12,328				$   4,197



				Consulting

				Silver Lining		$   600				$   - 0				$   600						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Single Stone		$   1,720				$   - 0				$   1,720						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Thought Logic		$   980								$   980						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				CAI		$   6,000				$   2,096				$   3,904						IT Staff Augmentation for ongoing operations

				Total Consulting				$   9,300				$   2,096				$   7,204



				Operational Savings

				Warehouse		$   2,600				$   524				$   2,076						DC reduced vacancies by $340,382; bonuses by $115,000; training by 19,000. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   273,104

				Media (bring to 2019 levels)		$   2,740				$   1,287				$   1,453						Marketing reduced vacancies by $230,750; bonuses by $28,000; training by $5,500 		$   229,750

				Training		$   1,140				$   849				$   291

				Bonuses (Eliminate)		$   2,000				$   1,533				$   467						Original budget of $1,908,100 reduced to $375,000 for DC incentive bonuses related to safety, attendance, efficiency targets.

				Offsite Storage		$   360				$   - 0				$   360

				Total Operational Savings				$   8,840				$   4,193				$   4,647



				Grand Total				$   52,365				$   21,287				$   31,078						$   2,669,708











		Additional operational areas to assess for further efficiencies for the FY 2024 operations  &  FY 2025 Budget



		1		Retail Staffing Model - Review to determine optimal store staff levels by location

		2		Store profitability  - Assess the possibility of closing unprofitable stores

		3		New Stores -  Estimate profitability of proposed new stores taking into consideration associated cannibilation rates.

		4		Assess options for price increases and category management 







SUmmary for Budget Presentation

										Efficiency Reductions										Post July 20 Amendments

				Operating Expenses 		Original Proposed Budget                    June 8, 2023 (Budget A)				Amount		Reduction %				Revised Budget July 20, 2023 (Budget B)				Amount		Actions				Post July 20 Amended Budget (Budget C)

				Staffing, bonuses, overtime		$   199,874,345				$11,398,147		5.70%				$   188,476,198				$2,000,000		Added Bonuses and Incentives back to the Budget				$   190,476,198

				 Training, Tuition Reimb. & Memberships 		$   1,576,434				$853,306		54.13%				$   723,128				$853,306		Added back to the Budget				$   1,576,434

				Consulting Services		$   9,846,024				$3,357,562		34.10%				$   6,488,462				$0		No Change				$   6,488,462

				Media Services		$   2,659,200				$1,066,200		40.09%				$   1,593,000				$0		No Change				$   1,593,000

				Other Contractual Services		$   46,579,620				$1,491,383		3.20%				$   45,088,237				$0		No Change				$   45,088,237

				Fixtures and Office Appurtenances		$   2,757,995				$1,146,544		41.57%				$   1,611,451				$1,146,544		Added back to the Budget				$   2,757,995

				Servers, Mobile Devices, PC's		$   2,973,994				$716,868		24.10%				$   2,257,126				$716,868		Added back to the Budget				$   2,973,994

				Other		$   73,511,157				$1,251,454		1.70%				$   72,259,703				$1,251,454		Added back to the Budget				$   73,511,157



				Totals		$   339,778,769				$21,281,464		6.26%				$   318,497,305				$5,968,172						$   324,465,477







Vacancies

						As of 5.24.2023

						FY2024 Budget - Vacant Positions								Reductions as of 6/23		Total Vacancies

						Division		Salary		Benefits		Total Compensation		Salary w/Benefits		Salary w/Benefits

						Retail Stores (40 current stores)		$   1,589,980		$   811,446		$   2,401,426				$   2,401,426

						IT (All Departments)		$   338,502		$   120,455		$   458,956		$   333,580		$   125,376

						Enforcement (All departments)		$   2,840,204		$   1,818,737		$   4,658,941		$   937,991		$   3,720,950

						Remaining Divisions						$   2,314,096		$   1,898,137		$   415,959

						Total cost						$   9,833,419		$   3,169,708		$   6,663,711

						High-Priority Initiatives

						New Stores (7 new stores)		$   454,021		$   162,536		$   616,557

						Logistics Conversions (16)		$   792,785		$   407,879		$   1,200,664







						7 New Stores Breakdown:

						FTE Costs		$   616,557

						Wage Cost		$   594,302

						Operating Expense		$   451,548

						Total Cost of 7 new stores		$   1,662,407









Fixed Costs

		Column1		Column2		Column3

		FY24 Budget - Fixed Cost 

		Fixed Authority Expense excl. Enforcement		Division Cost is Charged to		Amount

		Performance Budgeting & Cardinal Financial System		FMS		814,260

		Cardinal HCM		HR		1,208,124

		EVA 		Procurement		72,000

		Credit Card Processing Fees		Retail 		20,661,486

		Distillery Commissions Payments		Retail 		3,064,032

		Workers Comp 		Agency Overhead		1,448,050

		Legal Services Agreement from the OAG		Agency Overhead		70,000

		Estes Freight		Logistics		8,600,000

		Depreciation & Amortization (including leases)		Authority-wide		39,946,342

		Personal Services		Authority-wide (excl Enforcement)		166,754,016

				Total Cost		242,638,310



		Enforcement Regulatory Expense		All Enforcement Divisions		24,460,905



				Total Authority Fixed Cost 		267,099,215





				Adjusted Operating Costs (rounded)		318,491,591



				Operating Costs Available to Adjust		51,392,376
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FY 2024 Amended Budget Changes

07/20/23 08/22/23
Description of Reductions Proposed | Adjustments | Amended Rationale
Budget Budget
Bonuses and Incentives S 15]5 (1.5)| - Restored to original levels to avoid employee impact.
Overtime (Salary and Wage) S 05($ (0.5)| $ - Restored to original levels to prevent impact to business operations.
Employee Training and Org. Restored to original levels to honor the commitment of investing in
Memberships S 106 (1.0)| § - | |ABC employees.
Retail Staffing Efficiencies S 525 16§ 6.8 | |Adjusted to reflect efficiencies identifed in the retail staffing plan.
Reduction in Vacant FTE Positions | $ 421§ 1415 5.6 | |Adjusted for non-critical positions open for longer than one year.
Reduction related to limited projects in FY 2024 and fewer IT
Consulting Services S 345 - /S 3.4 | |contractors.
Savings identified in software maintenance contracts and other
Other Contractual Services S 1415 - 1S 1.4 | |managed services.
Reduced to 2021 levels. ABC will monitor sales and evaluate need
Media S 11§ - 1S 1.1 | |for future promotions.
Reduction in network servers and savings in computer equipment
Computer Equip (Servers, Desktops, e S 071$ - S 0.7 | |related to vacant positions.
Aligned with historic trends in new store openings and reduced
Fixtures and Office Appurtenances | $ 116 - /S 1.1 | |remodeling activities; will mainly utilize fixtures on-hand.
Overall reductions in discretionary spending (i.e. supplies, meals,
Other Misc. Reductions S 1.2($ S 1.2 | |materials).
Total Expense Reductions S 213 (S - S 21.3

Wicc 3




Summary P&L

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				FY 2024				FY24 Budget vs FY23 est act.				Revised FY 2024 Budget as of 06 /22 /23				Revised 2024 Budget vs. Original Proposed

										Actual				Est. Actual				Budget

		Revenue Sources:												4.7%				5.2%								5.2%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,441.9				$1,517.4				$75.5				$1,517.4				$0.0

						Other				41.5		a		28.4		b		24.9				(3.5)				24.9				- 0

				Gross Revenue						1,418.1				1,470.3				1,542.3				72.0				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.4				251.3				12.9				251.3				- 0

		Net Revenue								1,190.4		a		1,231.9		b		1,291.0				59.1				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				692.0				728.2				36.2				728.2				- 0

				Variable Administrative Costs						202.2				212.2				220.5		d		8.3				212.6				(7.9)

		Total Variable Costs								862.9				904.2				948.7				44.5				940.8				(7.9)



		Contribution Margin								327.5		a		327.7		b		342.3				14.6				350.2				7.9

				Contribution Margin as a % of Store Sales						23.8%		a		22.7%		b		22.6%								23.1%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				82.7				90.0		d		7.3				78.6				(11.4)

				Regulatory Costs (Enforcement & Hearings)						20.1				24.2				29.3		d		5.1				27.3				(2.0)

		Total Fixed Costs								83.9				106.9				119.3				12.4				105.9				(13.4)



		ABC Net Profit								$243.6				$220.8				$223.0				$2.2				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%								16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4								$185.4

				As a % of Net Revenue						20.5%				17.9%				17.3%								18.9%

				Normalized % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%

		d) Sum of expenses to consider ($339.8M)





Amended Post 07 20 2023

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				Original FY 2024 Budget Approved on July 20 (Budget A)				Revised FY 2024 Budget (Budget B)				Post 7/20 Amended Budget (Budget C)				Amended 2024 Budget vs. July 20 Approved Budget

										Actual				Actual

		Revenue Sources:												4.9%				5.1%				5.1%				5.1%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,443.9				$1,517.4				$1,517.4				$1,517.4				$0.0

						Other				41.5		a		28.5		b		24.9				24.9				24.9				- 0

				Gross Revenue						1,418.1				1,472.4				1,542.3				1,542.3				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.9				251.3				251.3				251.3				- 0

		Net Revenue								1,190.4		a		1,233.5		b		1,291.0				1,291.0				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				693.3				728.2				728.2				728.2				- 0

				Variable Administrative Costs						202.2				213.2				220.5				212.6				211.2				(9.3)

		Total Variable Costs								862.9				906.5				948.7				940.8				939.4				(9.3)



		Contribution Margin								327.5		a		327.0		b		342.3				350.2				351.6				9.3

				Contribution Margin as a % of Store Sales						23.8%		a		22.6%		b		22.6%				23.1%				23.2%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				83.1				90.0				78.6				80.8				(9.2)

				Regulatory Costs (Enforcement & Hearings)						20.1				23.3				29.3				27.3				26.5				(2.8)

		Total Fixed Costs								83.9				106.4				119.3				105.9				107.3				(12.0)



		ABC Net Profit								$243.6				$220.6				$223.0				$244.3				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%				16.1%				16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4				$185.4				$185.4



				Net Profit % of Net Revenue						20.5%				17.9%				17.3%				18.9%				18.9%

				Normalized Net Profit % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%





Efficiencies by Division

		Summary of of Efficiency Reductions

		Retail & Real Estate				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   6,313,925

				Bonuses		$   292,000

				Training		$   110,575

				Apparel		$   160,429

				Fixtures and Office Appurtenances		$   1,146,828

				Other		$   148,313

				Total		$   8,172,070		$   206,914,841		3.95%





		Logistics and Distribution Center				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   406,342

				Bonuses		$   115,000

				Overtime		$   5,000

				Training		$   19,000

				Contract Services		$   320,998

				Apparel		$   14,700

				Other		$   50,539

				Total		$   931,579		$   22,177,763		4.20%





		IT				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   472,487						Includes 1 exiting poistion at $138,907 plus vacancies of $335,580

				Bonuses		$   186,000

				Training		$   253,000

				Contract Services		$   2,469,980

				Servers, Mobile Devices, PC's		$   716,868

				Other		$   38,900

				Total		$   4,137,235		$   40,468,584		10.22%



		Communications, Web Ops and Education				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,595						Includes 1 existing Communications position recently vacated for $114,695 - will not be backfilled plus vacancies of $169,900

				Bonuses		$   45,600

				Contract Services		$   184,058

				Other		$   26,375

				Total		$   540,628		$   3,694,748		14.63%





		CTO (CMO, PMO, ODEI, Strategy & Analytics)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,394

				Bonuses		$   50,000

				Training		$   51,200

				Consulting Services		$   761,250

				Other		$   500

				Total		$   1,147,344		$   4,324,632		26.53%



		CAO (HR, Finance, Procurement)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   654,915						Includes 1 existing  Finance Manager at $124,869;  1 Procurement staff at $115,602 

				Bonuses		$   285,000

				Training		$   300,784

				Contract Services		$   227,665

				HR Insurance Premiums		$   225,000

				Other		$   111,557

				Total		$   1,804,921		$   14,695,170		12.28%





		Marketing				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   230,750

				Bonuses		$   28,000

				Contract Sevices & Media		$   1,261,700

				Other		$   1,500

				Total		$   1,521,950		$   5,032,832		30.24%



		Legal and Hearings & Appeals				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   200,902						Includes 1 existing Hearings and Appeals position at $200,902

				Bonuses		$   40,000

				Other		$   10,000

				Total		$   250,902		$   3,075,373		8.16%



		Enforcement				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   937,991

				Bonuses		$   442,000

				Contract Services		$   238,382

				Equipment		$   105,000

				Total		$   1,723,373		$   26,184,278		6.58%





		Internal Audit, Admin, and Agency Overhead				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   165,058						Includes 1 existing Audit Manager recently vacated at $165058 - will not be backfilled.

				Bonuses		$   49,500

				Memberships		$   100,000

				Contract Services		$   257,900

				Workers Comp		$   429,868

				Other		$   54,850

				Total		$   1,057,176		$   13,109,711		8.06%







		Total				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   9,951,359

				Bonuses		$   1,533,100

				Overtime		$   5,000

				Training		$   734,559

				Contract Services		$   4,960,683

				Apparel		$   175,129

				Fixtures and Office Appurtenances		$   1,146,828

				Servers, Mobile Devices, PC's		$   716,868

				Consulting Services		$   761,250

				HR Insurance Premiums		$   225,000

				Memberships		$   100,000

				Workers Comp		$   429,868

				Equipment		$   105,000

				Other		$   442,534

				Miscellaneous Spreadsheet Difference				$   100,837

				Total		$   21,287,178		$   339,778,769		6.27%



				Operating Expenses - Original Proposed Budget				$339,778,769

				Efficiency Reductions

				Staffing, bonuses, overtime		$11,489,459

				 Training 		$734,559

				 Contract Services 		$4,960,683

				Consulting Services		$761,250

				Fixtures and Office Appurtenances		$1,146,828

				Servers, Mobile Devices, PC's		$716,868

				Other		$1,477,531

				Total Efficiency Reductions				$21,287,178		6.27%

				Operating Expenses - Revised as of 06/22/23				$318,491,591





CY Budget vs CY Actual Projecti

								99999 - Agency Wide		as of 6-22-23

								FY24						FY23		 		 

								Budget						Projection		 		 				Division Cuts

								Working						 		 		 

								All Data Sources						 		 		 				CEO		CEO		CEO		CAO		CAO		CAO		CTO		CTO		CTO		CTO		GAO		GAO		CROO		CROO		CROO		CROO		CROO		CROO		CROO		CLEO		CDBO		CDBO		CDBO		CIO

				High level Top-Side Cuts		Notes		YearTotal		Division Rollup Cuts		Adjusted FY 24 budget		10 mo actual + 2 mo budget		Variance		Variance %				Admin		Agency Overhead		Internal Audit		HR		Finance		Procurement		CMO		PMO		ODEI		S&A		OLC		H&A		Marketing		REFM all other		REFM new locations		Logistics Headquarters		Distribution Center		Stores		Store overhead		Enf.		Com.		Web Ops.		Education		IT

		            Excise Tax on Wine Sales (400301605)						360,921				360,921		390,318		29,397		7.53%

		            Excise Tax (400301606)						250,983,768				250,983,768		238,378,813		(12,604,955)		-5.29%

		            Miscellaneous Shortages (400301608)										ERROR:#VALUE!		(120,308)		120,308		100.00%

		            Refunds - Alcohol Sales (400301609)						(3,613,343)				(3,613,343)		(3,139,778)		473,564		15.08%

		            Alcoholic Beverage Sales - Retail (40030160)						1,238,756,520				1,238,756,520		1,188,920,440		49,836,080		4.19%

		            Refunds - Alcohol Sales (Licensee) (400301610)						(995,172)				(995,172)		(950,308)		(44,863)		-4.72%

		            Sales Discounts (Online) (400301613)										ERROR:#VALUE!		25		(25)		-100.00%

		            Price Adjustment Override (400301615)										ERROR:#VALUE!		(74,665)		74,665		100.00%

		            Sales Audit Adjustment (400301618)										ERROR:#VALUE!		13,021		(13,021)		-100.00%

		            Alcohol Beverage Sales - Licensee (40030161)						265,747,889				265,747,889		242,151,849		23,596,040		9.74%

		            Sales Discounts - Percentage Off (Gift Card) (40031620)										ERROR:#VALUE!		170		(170)		-100.00%

		            Delivery Fee - Online Ordering (400301621)										ERROR:#VALUE!		6,940		(6,940)		-100.00%

		            Online Alcoholic Beverage Sales (40030162)						9,359,692				9,359,692		8,945,477		414,215		4.63%

		            Cash Overages (40030163)										ERROR:#VALUE!		84,907		(84,907)		-100.00%

		            Alcoholic Beverage Sales (4003016)										ERROR:#VALUE!		(124,616)		124,616		100.00%

		            Merchandise Sales (4003020)						8,179,530				8,179,530		6,527,812		1,651,718		25.30%

		         Alcohol						1,266,090,427				1,266,090,427		1,203,471,833		62,618,593		5.20%

		            Retail Application Fee (4002013010)						676,170				676,170		487,599		188,571		38.67%

		            Retail Specialty License Fee (400213011)						18,037				18,037		12,335		5,702		46.22%

		            Retail Marketplace License Fee (400213012)						175,615				175,615		124,392		51,223		41.18%

		            Retail Annual Mixed Beverage License Fee (400213014)						73,742				73,742		50,924		22,817		44.81%

		            Retail Wine And Beer Off Premise License Fee (400213017)						2,378,771				2,378,771		1,716,155		662,616		38.61%

		            Retail Wine And Beer On And Off Premise License Fee (400213018)						1,562,855				1,562,855		1,077,818		485,036		45.00%

		            Refunds - Retail Licenses (400213019)						10,896,645				10,896,645		7,713,012		(3,183,632)		-41.28%

		            Retail Licenses (40021301)						(446,809)				(446,809)		4,290,439		(4,737,248)		-110.41%

		            Industry Application Fee (400213020)						85,126				85,126		63,166		21,960		34.77%

		            Industry Specialty License Fee (400213021)						181				181		113		68		60.54%

		            Industry Brewery License Fee (400213022)						66,346				66,346		47,097		19,248		40.87%

		            Industry Distillery License Fee (400213023)						36,201				36,201		26,745		9,456		35.36%

		            Industry Farm Winery License Fee (400213024)						16,071				16,071		12,971		3,100		23.90%

		            Industry Importer License Fee (400213025)						103,295				103,295		72,973		30,322		41.55%

		            Industry Wholesaler License Fee (400213026)						58,388				58,388		45,190		13,197		29.20%

		            Industry Winery License Fee (400213027)						18,516				18,516		11,534		6,982		60.54%

		            Banquet Application Fee (400213030)						608,637				608,637		426,676		181,962		42.65%

		            Banquet License Fee (400213031)						871,641				871,641		622,903		248,738		39.93%

		            Banquet Mixed Beverage Special Event License Fee (400213032)						155,627				155,627		113,721		41,905		36.85%

		            Banquet Manufacturer Event License Fee (400213033)						60,499				60,499		42,430		18,069		42.58%

		            Banquet Tasting Event License Fee (400213034)						9,334				9,334		6,399		2,935		45.86%

		            Other Application Fee (400213040)						148,250				148,250		106,211		42,039		39.58%

		            Shipper License Fee (400213041)						487,524				487,524		334,088		153,436		45.93%

		            Internet Retailer License Fee (400213042)						21,951				21,951		14,798		7,152		48.33%

		            Licensing Miscellaneous Overage (400213050)						(2,359)				(2,359)		(1,514)		(845)		-55.77%

		            Licenses (4002130)						(123,698)				(123,698)		(2,415)		(121,282)		-5021.62%

		            Permit Application Fee (40021430)						57,256				57,256		39,615		17,641		44.53%

		            Permits Fee (40021431)						213,380				213,380		143,191		70,189		49.02%

		            ABC Permits (4002143)						(1,308)				(1,308)		106,658		(107,967)		-101.23%

		            License Application Fees (4002187)						(36,919)				(36,919)		167,898		(204,817)		-121.99%

		         License & Permit						18,188,961				18,188,961		17,873,123		315,838		1.77%

		            Penalties for Non-Payment of License (4008302)						201,317				201,317		144,932		56,385		38.90%

		            Penalties Imposed by ABC Board (4008303)						500,000				500,000		734,795		(234,795)		-31.95%

		         Penalties						701,317				701,317		879,727		(178,409)		-20.28%

		            Wine Liter Tax GF Share (was Localities) (4001054)						0				0		0		0		50.00%

		            Wine Liter Tax GF Share (4001057)						- 0				- 0		(0)		0		100.00%

		            Public Carrier Mixed Beverage Bottle Tax (4001078)						102,570				102,570		96,855		5,715		5.90%

		            Wine/Beer Label Fees (4002606)						591,541				591,541		540,742		50,799		9.39%

		            Public Record Fees (4002607)						735				735		511		223		43.64%

		            On-Demand Tips (400301622)										ERROR:#VALUE!		(2,029)		2,029		100.00%

		            Wine Liter Tax - ABC Share (4003017)						4,220,709				4,220,709		4,107,601		113,108		2.75%

		            Sales Returns - Non Alcohol (400302001)						(21,053)				(21,053)		(22,293)		1,240		5.56%

		            ABC Warehouse Handling Fees (4003021)						700,000				700,000		595,780		104,220		17.49%

		            Fines, Penalties & Forfeited Recognizance (4008110)										ERROR:#VALUE!		5,000		(5,000)		-100.00%

		            Criminal History Fee (4008116)						31,545				31,545		35,325		(3,780)		-10.70%

		            Returned Check Fees  (4008135)						20,701				20,701		20,694		8		0.04%

		            Hearings Fees (4008300)						4,417				4,417		3,052		1,365		44.74%

		            Undistributed Revenue (4009000)										ERROR:#VALUE!		443,381		(443,381)		-100.00%

		            Registration Fees for Workshops/Classes (4009004)										ERROR:#VALUE!		12,350		(12,350)		-100.00%

		            Kegbook Shipping Fees Recovery (40090608)						11,740				11,740		8,488		3,252		38.31%

		            Restitution (40090609)						14,894				14,894		18,986		(4,092)		-21.55%

		            Miscellaneous Revenue (4009060)										ERROR:#VALUE!		682,998		(682,998)		-100.00%

		            Prior Year Expenditure Refund (4009084)						94,083				94,083		1,982,063		(1,887,980)		-95.25%

		            Recycleable Materials (4009991)						218,427				218,427		233,713		(15,287)		-6.54%

		            Insurance Recoveries (4009998)						81,100				81,100		101,049		(19,950)		-19.74%

		            Gain on Disposal (4009999)										ERROR:#VALUE!		25,178		(25,178)		-100.00%

		         Other Revenue						6,071,409				6,071,409		8,889,446		(2,818,036)		-31.70%

		      Operating Revenue						1,291,052,115				1,291,052,115		1,231,114,129		59,937,986		4.87%

		         Legislative - Executive Transfer (4004302)										ERROR:#VALUE!		(0)		0		100.00%

		         Interest From Other Sources (4007108)										ERROR:#VALUE!		728,602		(728,602)		-100.00%

		         Rental of Land & Building (4007301)										ERROR:#VALUE!		4,852		(4,852)		-100.00%

		      Non-Operating Revenue										ERROR:#VALUE!		733,454		(733,454)		-100.00%

		   Total ABC Revenue						1,291,052,115				1,291,052,115		1,231,847,583		59,204,532		4.81%

		      Cost of Goods Sold - Alcoholic Beverages (7013310)						727,443,880				727,443,880		685,128,619		(42,315,261)		-6.18%

		      Cost of Goods Sold - Distillery Alcoholic Beverages (7013320)										ERROR:#VALUE!		6,088,366		6,088,366		100.00%

		      Case Handling Fee - Distillery (7013321)						101,142				101,142		95,854		(5,288)		-5.52%

		      Cost of Goods Sold - Store Breakage (7013370)						690,871				690,871		718,028		27,157		3.78%

		   Total Cost of Goods Sold						728,235,893				728,235,893		692,030,867		(36,205,026)		-5.23%

		Gross Profit (Sales - COGS)						562,816,221				562,816,221		539,816,716		22,999,506		4.26%

		   Employer Retire Contrb-Def Ben (5011110)						6,396,759		- 0		6,396,759		11,340,709		4,943,950		43.59%

		   Salary Social Securty&Medicare (5011120)						11,464,304		12,294		11,452,010		10,142,629		(1,321,675)		-13.03%																																		12,294

		   Group Life Insurance  (5011140)						1,381,764		- 0		1,381,764		1,205,197		(176,568)		-14.65%

		   Employer Health Ins Premium  (5011150)						17,687,354		27,439		17,659,915		17,106,640		(580,714)		-3.39%																																		27,439

		   Retiree Health Ins Cr Premium  (5011160)						1,278,006		2,009		1,275,997		1,026,725		(251,281)		-24.47%																																		2,009

		   VSDB & Longterm Disability Ins  (5011170)						623,667		980		622,687		546,091		(77,575)		-14.21%																																		980

		   Employer Retire-Defined Contrb  (5011190)								- 0		- 0		78,380		78,380		100.00%

		   Personal Service Adjustments - Budget Only								- 0		- 0		6,117		6,117		100.00%

		   Salaries, Appointed Officials  (5011220)						300,000		- 0		300,000		240,281		(59,719)		-24.85%

		   Salaries, Classified  (5011230)						500,000		- 0		500,000		82,086		(417,914)		-509.12%

		   NonProductive Hol-Officials (50112402)								- 0		- 0		1,206,875		1,206,875		100.00%

		   NonProductive Vac-Officials (50112403)								- 0		- 0		2,366,381		2,366,381		100.00%

		   NonProductive Other-Officials (50112404)								- 0		- 0		324,104		324,104		100.00%

		   Salaries, Other Officials (5011240)		$   9,300,000		vacancies includes benefits		90,890,060		3,433,827		87,456,233		77,021,823		(13,868,237)		-18.01%								165,058				273,364		175,194		142,894		133,100								200,902		229,750		72,602				230,382				685,715		168,700		337,991		114,695		169,900				333,580

		   Salaries, Overtime  (5011250)		$   1,066,800		eliminate 		1,066,800		469,383		597,417		993,744		(73,056)		-7.35%												5,000																1,000		25,883		27,500		10,000		100,000		300,000

		   NonProductive Hol-VALORS (50112702)								- 0		- 0		230,250		230,250		100.00%

		   NonProductive Vac-VALORS (50112703)								- 0		- 0		500,664		500,664		100.00%

		   NonProductive Other-VALORS (50112704)								- 0		- 0		70,863		70,863		100.00%

		   Salaries, Valors Participants  (5011270)						10,543,456		600,000		9,943,456		7,358,561		(3,184,895)		-43.28%																																										600,000

		   Bonuses & Incentives  (5011310)		$   2,054,100		eliminate + fica 7.65% $146k		1,908,100		1,533,100		375,000		2,309,673		401,573		17.39%				20,000				29,500		193,000		62,000		30,000		10,000		16,000		4,000		20,000		20,000		20,000		28,000		54,000		18,000		40,000		75,000				220,000		442,000		24,000		12,000		9,600		186,000

		   Deferred Comp Match Payments  (5011380)								- 0		- 0		137,272		137,272		100.00%

		   Wages, General  (5011410)		$   9,688,500		20% cut, mostly retail		46,200,099		5,243,282		40,956,817		41,738,780		(4,461,319)		-10.69%										122,472		38,885		40,000								8,400																5,000,000		33,525

		   Wages, Overtime  (5011430)						10,000		5,000		5,000		23,945		13,945		58.24%																																				5,000

		   Workers' Compensation Awards  (5011510)								- 0		- 0		(4,880)		(4,880)		-100.00%

		   Supplementl Wrkers' Comp Award  (5011520)								- 0		- 0		5,159		5,159		100.00%

		   Short-Term Disability Benefits  (5011530)						400,000		- 0		400,000		741,459		341,459		46.05%

		   Supplementl Disability Benefit  (5011540)								- 0		- 0		1,751		1,751		100.00%

		   Salaries, Annual Leave Balance  (5011620)						700,000		- 0		700,000		664,528		(35,472)		-5.34%

		   Salaries, Comp Leave Balances  (5011640)						100,000		- 0		100,000		(8,155)		(108,155)		-1326.23%

		   Employee Retre-Defined Benefit  (5011650)								- 0		- 0		27		27		100.00%

		   Employee Retire-Hybrid  (5011660)						9,123,975		23,238		9,100,737		2,369,784		(6,754,191)		-285.01%																																		23,238

		   WTA-Transitional Severnce Bene  (5011710)								- 0		- 0		12,046		12,046		100.00%

		   Capitalization (5011900)		.				(700,000)		138,907		(838,907)		(882,316)		(182,316)		-20.66%																																																		138,907

		Personal Services						199,874,345		11,489,459		188,384,886		178,957,192		(20,917,153)		-11.69%				20,000		- 0		194,558		315,472		379,249		245,194		152,894		149,100		4,000		28,400		20,000		220,902		258,750		152,485		45,500		346,342		180,000		5,985,715		422,225		1,379,991		138,695		181,900		9,600		658,487

		   Express Services  (5012110)						33		- 0		33		280		247		88.31%

		   Outbound Freight Services  (5012120)						9,067,750		- 0		9,067,750		8,854,634		(213,116)		-2.41%

		   Postal Services  (5012140)						144,048		1,000		143,048		117,414		(26,634)		-22.68%												1,000

		   Printing Services  (5012150)						589,407		115,415		473,992		607,274		17,867		2.94%										16,715																		94,700		4,000

		   Telecom Services (VITA)  (5012160)						- 0		- 0		- 0		3,878		3,878		100.00%

		   Telecom Services (Non-State)  (5012170)				can we reduce here		1,840,378		66,649		1,773,729		1,791,980		(48,398)		-2.70%																																																		66,649

		   Inbound Freight Services  (5012190)						392,990		91,000		301,990		278,791		(114,198)		-40.96%																																88,000				3,000

		   Organization Memberships  (5012210)		$   250,000				360,450		113,700		246,750		123,119		(237,331)		-192.77%				100,000										9,750		1,200		750		2,000

		   Publication Subscriptions  (5012220)						35,245		500		34,745		27,874		(7,371)		-26.44%																				500

		   Employee Trainng/Workshop/Conf  (5012240)		$   500,000				677,784		352,106		325,678		562,201		(115,583)		-20.56%								9,000		162,784		8,000		15,000		21,000		4,000		5,000		9,600						3,000		3,722				6,000		5,000				100,000

		   Employee Tuition Reimbursement  (5012250)						151,000		101,000		50,000		58,390		(92,610)		-158.61%										100,000		1,000

		   Employee Training Consult Srvc  (5012260)		$   120,000				129,500		100,000		29,500		860,299		730,799		84.95%																				100,000

		   Employee Training Travel  (5012270)		$   150,000				187,200		117,950		69,250		86,649		(100,551)		-116.04%										12,500				1,500		6,000		2,000		1,200		2,400						2,500		2,450				5,000		3,000				4,400										75,000

		   Employee It Train/Workshp/Conf  (5012280)		$   150,000				200,000		178,000		22,000		57,200		(142,800)		-249.65%																																																		178,000

		   Medical Services  (5012340)						10,000		- 0		10,000		10,689		689		6.44%

		   X-Ray & Laboratory Services  (5012360)						500		- 0		500		230		(270)		-117.39%

		   Auditing Services  (5012410)				do we need this		52,600		- 0		52,600		72,885		20,285		27.83%

		   Fiscal Services  (5012420)						34,238		- 0		34,238		34,271		33		0.10%

		   Credit Card Processing Fees (5012421)						20,909,148		- 0		20,909,148		18,923,673		(1,985,475)		-10.49%

		   Attorney Services  (5012430)						70,000		- 0		70,000		111,183		41,183		37.04%

		   Management Services  (5012440)		$   1,200,000				1,530,531		720,408		810,123		1,687,790		157,259		9.32%				200,000																		250,000						124,000																		126,408				20,000

		   Personnel Management Services  (5012450)								- 0		- 0		68,032		68,032		100.00%

		   Public Info&Public Relatn Srvc  (5012460)		$   200,000				200,000		150,000		50,000		57,143		(142,857)		-250.00%										150,000

		   Legal Services  (5012470)						140,000		- 0		140,000		102,958		(37,042)		-35.98%

		   Media Services  (5012480)		$   1,000,000				2,659,200		1,066,200		1,593,000		4,319,849		1,660,649		38.44%										31,200																		1,035,000

		   Recruitment Advertising  (5012490)						50,400		- 0		50,400		21,943		(28,457)		-129.68%

		   Custodial Services  (5012510)		$   100,000				608,275		- 0		608,275		521,173		(87,102)		-16.71%

		   Electrical Repair & Maint Srvc  (5012520)				real estate to weigh in		56,611		- 0		56,611		52,184		(4,427)		-8.48%

		   Equipment Repair & Maint Srvc  (5012530)				real estate to weigh in		123,150		- 0		123,150		81,645		(41,505)		-50.84%

		   Exterminatn/Vector Cntrl Srvc  (5012540)				real estate to weigh in		92,556		- 0		92,556		88,631		(3,925)		-4.43%

		   Mechanical Repair & Maint Srvc  (5012560)				real estate to weigh in		846,557		25,000		821,557		794,323		(52,234)		-6.58%																																				25,000

		   Plant Repair & Maint Services  (5012570)				real estate to weigh in		327,240		- 0		327,240		351,594		24,354		6.93%

		   Vehicle Repair & Maint Service  (5012590)				real estate to weigh in		271,050		- 0		271,050		220,179		(50,871)		-23.10%

		   Architecturl & Engineerng Srvc  (5012610)				real estate to weigh in		300		- 0		300		2,152		1,852		86.06%

		   Clerical Services  (5012630)						5,000		5,000		- 0		122,425		117,425		95.92%												5,000

		   Food & Dietary Services  (5012640)		$   197,690				197,690		147,690		50,000		164,551		(33,139)		-20.14%				6,400				1,000		5,000		5,000		4,000				3,000		2,000				5,000		5,000		2,500		3,200		500		5,525		15,000		1,633		24,200		28,382		2,000		800		15,550		12,000

		   Manual Labor Services  (5012660)				can we reduce here		1,078,872		192,973		885,899		2,686,716		1,607,844		59.84%																																				192,973

		   Production Services  (5012670)						33,000		- 0		33,000		4,222		(28,778)		-681.54%

		   Skilled Services  (5012680)		$   4,000,000		can we do more 1/2 cut		8,185,993		2,536,731		5,649,262		10,804,546		2,618,552		24.24%																201,100		200,000																														39,300		2,096,331

		   Commission Payments (5012690)						3,064,032		- 0		3,064,032		2,934,884		(129,148)		-4.40%

		   VITA Pass Thru Charges  (5012720)						- 0		- 0		- 0		11,978		11,978		100.00%

		   Info Mgmt Des/Dv Svc(Non-VITA)  (5012730)						- 0		- 0		- 0		185,071		185,071		100.00%

		   Computer Hardware Maint Srvcs  (5012740)				can we reduce here		923,751		- 0		923,751		734,145		(189,607)		-25.83%

		   Computer Software Maint Srvcs  (5012750)				can we reduce here		5,035,267		555,000		4,480,267		4,037,720		(997,547)		-24.71%																																				70,000						210,000								275,000

		   VITA It Infrastructure Srvc  (5012780)						3,600		- 0		3,600		19,531		15,931		81.57%

		   Computer Softwre Developmt Cst  (5012790)						15,650		- 0		15,650		412,092		396,442		96.20%

		   Moving & Relocation Services  (5012810)						- 0		- 0		- 0		858		858		100.00%

		   Travel, Personal Vehicle  (5012820)						129,541		500		129,041		120,182		(9,358)		-7.79%																		500

		   Travel, Public Carriers  (5012830)						12,268		200		12,068		15,274		3,005		19.68%																		200

		   Travel, St Owned/Leasd Vehicle  (5012840)						3,791		- 0		3,791		28,295		24,504		86.60%

		   Travel, Subsistence & Lodging  (5012850)		$   200,000		1/2 cut		423,337		18,000		405,337		346,122		(77,215)		-22.31%				4,000				5,000																										1,000		8,000

		   Travel, Meal Reimb-Report Irs  (5012870)		$   50,000		no activity last year		50,350		30,000		20,350		235		(50,115)		-21301.82%						30,000

		   Travel, Meal Reimb-Not Rpt Irs  (5012880)						64,596		3,000		61,596		68,791		4,195		6.10%				500				2,000																										500

		   Capitalization for Contractual Services (5012900)						(325,000)		- 0		(325,000)		(1,819,370)		(1,494,370)		-82.14%

		   Software Subscription Costs - Sbita (5012910)								- 0		- 0		(790,398)		(790,398)		-100.00%

		   Miscellaneous Loss (5099990)						1,399		- 0		1,399		1,048,630		1,047,231		99.87%

		Contractual Services						60,661,278		6,688,022		53,973,256		62,089,006		1,427,728		2.30%				310,900		30,000		17,000		478,199		20,000		30,250		229,300		210,450		110,700		262,000		5,000		5,000		1,261,700		13,372		88,500		18,025		321,973		1,633		128,600		238,382		2,000		127,208		54,850		2,722,980

		   Apparel Supplies  (5013110)		$   240,324				240,324		190,824		49,500		79,660		(160,664)		-201.69%				350						1,295		2,400		1,000														1,000		6,845		2,000		700		14,000		26,584		125,000				750						8,900

		   Office Supplies  (5013120)		$   100,000				356,400		62,362		294,038		266,492		(89,909)		-33.74%										1,862				60,000																																		500

		   Stationary & Forms  (5013130)		$   100,000				267,958		20,000		247,958		226,935		(41,023)		-18.08%														20,000

		   Gas, Natural Gas  (50132201)						393,887		- 0		393,887		348,121		(45,766)		-13.15%

		   Gasoline  (5013230)						432,982		4,000		428,982		407,212		(25,771)		-6.33%								4,000

		   Oil, Heating Fuel  (50132401)						3,830		- 0		3,830		3,021		(809)		-26.80%

		   Oil (5013240)						2,626		- 0		2,626		4,222		1,596		37.80%

		   Alcoholic Beverages  (5013310)								- 0		- 0		(0)		(0)		-100.00%

		   License Tags  (5013320)						300		- 0		300		175		(125)		-71.43%

		   Merchandise  (5013340)						24,458		- 0		24,458		49,359		24,901		50.45%

		   Packaging & Shipping Supplies  (5013350)				can we reduce here		1,606,185		- 0		1,606,185		1,565,930		(40,255)		-2.57%

		   Medical & Dental Supplies  (5013420)						59,955		4,400		55,555		97,987		38,032		38.81%																																						4,400

		   Building Repair & Maint Materl  (5013510)				can we reduce here		56,359		- 0		56,359		65,103		8,744		13.43%

		   Custodial Repair & Maint Matrl  (5013520)		$   300,000		can we reduce here		1,176,553		5,000		1,171,553		1,260,773		84,220		6.68%																																				5,000

		   Electrcal Repair & Maint Matrl  (5013530)				can we reduce here		76,357		- 0		76,357		84,669		8,312		9.82%

		   Mechancal Repair & Maint Matrl  (5013540)				can we reduce here		404,947		40,000		364,947		378,869		(26,078)		-6.88%																																				40,000

		   Vehicle Repair & Maint Materl  (5013550)				can we reduce here		11,300		- 0		11,300		9,835		(1,465)		-14.89%

		   Food & Dietary Supplies  (5013620)						29,775		29,775		(0)		31,098		1,323		4.25%								500						20,000						500								500								500		6,750		900								125

		   Food Service Supplies  (5013630)						123		123		(0)		1,048		925		88.29%																																						23		100

		   Laundry & Linen Supplies  (5013640)						100		- 0		100		132		32		24.46%

		   Personal Care Supplies  (5013650)						3,459		- 0		3,459		3,072		(387)		-12.59%

		   Agricultural Supplies  (5013710)						493		- 0		493		278		(215)		-77.45%

		   Architect & Engineerng Supply  (5013720)						3,000		- 0		3,000		4,349		1,349		31.02%

		   Computer Operating Supplies  (5013730)				can we reduce here		625,449		1,000		624,449		558,956		(66,494)		-11.90%												1,000

		   Educational Supplies  (5013740)						3,500		1,500		2,000		3,630		130		3.57%																																				1,500

		   Law Enforcement Supplies  (5013760)						2,500		- 0		2,500		3,693		1,193		32.30%

		   Photographic Supplies  (5013770)						3,500		- 0		3,500		3,302		(198)		-6.01%

		Supplies & Materials						5,786,320		358,984		5,427,336		5,457,920		(328,401)		-6.02%				350		- 0		4,500		3,157		3,400		101,000		- 0		- 0		500		- 0		- 0		- 0		1,500		6,845		2,000		700		61,000		37,757		126,000		- 0		750		- 0		625		8,900

		   Individual Claims & Settlemnts  (5014110)								- 0		- 0		667		667		100.00%

		   Premiums  (5014130)						340,081		205,000		135,081		87,304		(252,777)		-289.54%						5,000				200,000

		   Unemployment Comp Reimbursemt  (5014150)						100,000		25,000		75,000		35,726		(64,274)		-179.91%										25,000

		   Payments In Lieu Of Taxes  (5014320)						634		- 0		634		634		- 0		0.00%

		   Grnt-Intergovernmental Org  (5014510)						27,375		- 0		27,375		32,716		5,341		16.33%

		   Grnt-Nongovernmental Org  (5014520)						33,384		- 0		33,384		52,483		19,099		36.39%

		Transfer Payments						501,474		230,000		271,474		209,531		(291,943)		-139.33%				- 0		5,000		- 0		225,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Automobile Liability Insurance  (5015120)						300,000		20,000		280,000		281,408		(18,592)		-6.61%						20,000

		   Interest Expense on Capital Leases (5015280)						6,194,511		- 0		6,194,511		6,712,274		517,763		7.71%

		   Interest Expense on Sbita (5015282)						691,864		- 0		691,864		883,789		191,925		21.72%

		   Computer Processor Rentals  (5015320)				can we reduce here		2,278,000		- 0		2,278,000		313,443		(1,964,557)		-626.77%

		   Computer Software Rentals  (5015330)				can we reduce here		3,432,835		50,000		3,382,835		1,344,656		(2,088,178)		-155.29%								20,000																																										30,000

		   Equipment Rentals  (5015340)						244,744		- 0		244,744		749,722		504,978		67.36%

		   Building Rentals  (5015350)						7,494,477		- 0		7,494,477		7,444,786		(49,691)		-0.67%

		   Agency Service Charges  (5015410)						2,096,364		- 0		2,096,364		1,915,224		(181,140)		-9.46%

		   Electric Service Charges (5015420)						2,636,396		- 0		2,636,396		2,367,252		(269,144)		-11.37%

		   Refuse Service Charges  (5015430)						447,543		- 0		447,543		386,980		(60,563)		-15.65%

		   Water & Sewer Service Charges  (5015440)						290,904		- 0		290,904		264,216		(26,687)		-10.10%

		   SPCC And EEI Check Fees  (5015460)						2,500		- 0		2,500		2,339		(161)		-6.87%

		   Private Vendor Service Charges  (5015470)								- 0		- 0		9		9		100.00%

		   General Liability Insurance  (5015510)						145,000		5,000		140,000		153,767		8,767		5.70%								5,000

		   Worker's Compensation (5015550)						1,877,918		429,868		1,448,050		1,856,426		(21,492)		-1.16%						429,868

		   Late Pay Penlty Contnuous Chrg  (5015970)						693		- 0		693		556		(138)		-24.75%

		   SBITA Offset Account (5015990)						(3,756,000)		- 0		(3,756,000)				3,756,000		

		Continuous Charges						24,377,748		504,868		23,872,880		24,676,849		299,101		1.21%				- 0		449,868		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		      Site Improvements  (5021310)						2,988		- 0		2,988		2,135		(853)		-39.94%

		   Property & Improvements						2,988		- 0		2,988		2,135		(853)		-39.94%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      Desktop Computers(Microcmpter)  (5022110)						187,258		71,421		115,837		52,213		(135,045)		-258.64%																																																		71,421

		      Mobile Computers(Microcompter)  (5022120)						444,542		245,447		199,095		169,791		(274,751)		-161.82%																																																		245,447

		      Network Servers  (5022150)				can we reduce here		2,342,194		400,000		1,942,194		2,300,668		(41,526)		-1.80%																																																		400,000

		      Network Components  (5022160)						62,415		- 0		62,415		41,286		(21,130)		-51.18%

		      Other Computer Equipment  (5022170)						299,436		25,000		274,436		638,993		339,557		53.14%																																												25,000

		      Computer Software Purchases  (5022180)				can we reduce here		758,621		- 0		758,621		342,495		(416,126)		-121.50%

		      Development Tools Purchases  (5022190)								- 0		- 0		1,272		1,272		100.00%

		      Educational Equipment  (5022220)						5,369		769		4,600		61		(5,308)		-8721.89%																																				769

		      Exhibit Equipment  (5022230)						85,173		- 0		85,173		74,835		(10,338)		-13.81%

		      Reference Equipment  (5022240)						13,458		- 0		13,458		12,486		(972)		-7.79%

		      Electronic Equipment  (5022310)				can we reduce here		253,149		- 0		253,149		59,488		(193,661)		-325.54%

		      Photographic Equipment  (5022320)						56		- 0		56		13,120		13,065		99.58%

		      Voice & Data Transmissn Equip  (5022330)						16,830		- 0		16,830		18,264		1,434		7.85%

		      Electrnic&Photo Equip Imprvmnt  (5022380)						1,216		- 0		1,216		1,018		(198)		-19.41%

		      Medical & Dental Equipment  (5022420)								- 0		- 0		2,515		2,515		100.00%

		      Motor Vehicle Equipment  (5022540)						- 0		- 0		- 0		6,638		6,638		100.00%

		      Power Repair & Maint Equipment  (5022550)						28,791		- 0		28,791		27,675		(1,116)		-4.03%

		      Motorized Equip Improvements  (5022580)						50,000		- 0		50,000		24,649		(25,351)		-102.85%

		      Office Appurtenances  (5022610)		$   971,972				971,972		290,735		681,237		776,927		(195,045)		-25.10%																																290,000				735

		      Office Furniture  (5022620)						21,656		5,000		16,656		92,152		70,496		76.50%												4,000																						1,000

		      Office Incidentals  (5022630)						34,943		- 0		34,943		4,250		(30,693)		-722.21%

		      Office Machines  (5022640)		$   20,000				53,519		- 0		53,519		38,625		(14,895)		-38.56%

		      Office Equipment Improvements  (5022680)						3,479		- 0		3,479		104,152		100,673		96.66%

		      Household Equipment  (5022710)						31,196		1,035		30,161		14,089		(17,107)		-121.42%																																				1,035

		      Law Enforcement Equipment  (5022720)						115,000		105,000		10,000		21,265		(93,735)		-440.79%																																										105,000

		      Non-Power Repair & Maint Equip  (5022740)						36,956		- 0		36,956		50,567		13,611		26.92%

		      Traffic Control Equipment  (5022760)						1,216		- 0		1,216		1,073		(143)		-13.32%

		      Firearms Equipment  (5022770)						15,000		- 0		15,000		4,660		(10,341)		-221.92%

		      Built-In Equipment  (5022810)						2,130		- 0		2,130		5,404		3,274		60.58%

		      Fixtures  (5022820)		$   1,700,000				1,786,023		856,438		929,585		1,568,640		(217,383)		-13.86%																																625,000								231,438

		      Mechanical Equipment  (5022830)								- 0		- 0		(16,838)		(16,838)		-100.00%

		   Equipment						7,621,600		2,000,845		5,620,755		6,452,434		(1,169,166)		-18.12%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		Total Equipment						7,624,588		2,000,845		5,623,743		6,454,569		(1,170,019)		-18.13%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		   Amortization - Right of Use Assets - Vehicles (5015242)						6,000		- 0		6,000				(6,000)		

		   Amortization - Right of Use Assets - Sbita (5015243)						3,065,490		- 0		3,065,490		3,378,955		313,464		9.28%

		   Amortization - Right of Use Assets - Buildings (5015251)						25,799,435		- 0		25,799,435		25,609,619		(189,816)		-0.74%

		   Depreciation - Computer Equipment (5022121)								- 0		- 0		42,994		42,994		100.00%

		   Amortization - Software (5022181)						6,134,803		- 0		6,134,803		6,375,305		240,502		3.77%

		   Depreciation - Vehicles (5022541)						888,425		15,000		873,425		663,551		(224,874)		-33.89%																														15,000

		   Depreciation - Office Equipment (5022641)						71,496		- 0		71,496		86,663		15,166		17.50%

		   Depreciation - Store Equipment (5022642)						1,625,637		- 0		1,625,637		1,667,521		41,884		2.51%

		   Depreciation - Fixtures (5022821)						312,459		- 0		312,459		310,173		(2,287)		-0.74%

		   Depreciation - Warehouse Equipment (5022841)						1,270,000		- 0		1,270,000		1,225,859		(44,141)		-3.60%

		   Depreciation - Buildings (5023121)						1,779,270		- 0		1,779,270		1,779,270		0		0.00%

		Depreciation & Amortization						40,953,016		15,000		40,938,016		41,139,908		186,893		0.45%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Operating Costs		$   33,659,386				339,778,769		21,287,178		318,491,592		318,984,976		(20,793,794)		-6.52%				331,250		484,868		241,058		1,021,828		406,649		376,444		382,194		359,550		115,200		290,400		25,000		225,902		1,521,950		187,702		1,051,000		366,067		565,512		6,025,105		908,263		1,723,373		166,445		309,108		65,075		4,137,235

		ABC Net Profit						223,037,452		- 0		244,324,630		220,831,740		2,205,712		1.00%																																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



																				dept total		3,866,159		7,413,883		1,829,669		6,952,598		4,631,213		3,111,359		840,296		1,371,939		408,258		1,704,139		1,340,878		1,734,495		5,032,832		4,430,818		4,150,319		10,921,565		11,256,198		191,029,321		7,304,383		26,184,278		1,406,900		1,259,054		1,028,794		40,468,584

																				% reduction		8.57%		6.54%		13.17%		14.70%		8.78%		12.10%		45.48%		26.21%		28.22%		17.04%		1.86%		13.02%		30.24%		4.24%		25.32%		3.35%		5.02%		3.15%		12.43%		6.58%		11.83%		24.55%		6.33%		10.22%



										6										FTE reduction-active		0		0		1		0		1		1		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1		0		0		1

										- 0										FTE reduction-open 

										- 0

				$   69,679		$   230,382				- 0

		96802.55								- 0

		72601.9125								- 0

		1250								- 0

		15000		$   57,657						- 0

				$   111,042						- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































		Web ops department		$   800,000		1,259,054		total dept budget

		Legal services		$   1,000,000		2,570,956		total dept budget

		Communications		$   500,000		1,406,900		total dept budget

		Office of Diversity Equity and Inclusion		$   408,258		408,258		total dept budget

		Project Management Office		$   1,000,000		1,371,939		total dept budget

		Change Management Office		$   450,000		840,296		total dept budget















		Total		$   4,396,636

















































































Recon to CTO Suggestions

				CTO Suggestions for Driving Greater Profitability (in thousands)						ABC's Identified Reductions				Variance						Reason for Variance		Vacancies



				Pause 5% salary increase				$   7,900				$   - 0				$   7,900				ABC's pay increases were included into State Budget language - Reference Chapter 2 Budget Bill



				Eliminate Vacancies				$   9,800				$   2,670				$   7,130				$3,720,950 remaining for Enforcement to satisfy Licensee Reform plus $2,972,761 remaining (mainly for retail)



				Organization Effectiveness

				Transformation Office Consolidation		$   2,100				$   670				$   1,430						CTO consists of CMO, PMO, Strategy and Analytics and ODEI with a combined budget of $4,324,632.   Vacancies were reduced by $275,994; Bonuses by $50,000; Training by $151,200 and Consultants by $651.100.  Appears to be a double count in CTO suggestions with vacancies, bonuses, training and consultants		$   275,994

				Eliminate Digital Operations		$   1,400				$   325				$   1,075						Digital Division consists of Communications, Web Ops and Education with a combined budget of $3,694,748.  Vacancies were reduced by $169,900, Bonuses by $45,600; Consultants by 184,058. Appears to be a double count in CTO suggestions with vacancies, bonuses and consultants.		$   169,900

				Legal Office Consolidation		$   2,000				$   211				$   1,789						Legal consists of Office of Legal Counsel and Hearing & Appeals with a combined budget of $3,075,373.  One full-time position was reduced $200,902; Bonuses were reduced by $40,000. Appears to be a double count in CTO suggestions with bonuses and consultants.

				Other Roles Consolidation		$   1,825				$   3,250				$   (1,425)						Audit, HR, Finance, Procurement, IT, Admin, Agency O/H reduced bonuses by $548,500;  vacancies by $541,667; Training by $562,784; Contractors by $2,096,331. Appears to be a double count in CTO suggestions with bonuses, training, and contractors.		$   541,667

				Retail 		$   7,375				$   7,528				$   (153)						Total Retail and Real Estate reduced vacancies by $241,302; Bonuses by $292,000; Training by $110,572. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   241,302

				Law Enforcement		$   1,825				$   343				$   1,482						Enforcement was reduced to a breakeven level where expenses are covered by licensee revenue.  This was based on the result of License Reform where stakeholders approved increased Licensee Fees to fund additional Enforcement support.  Vacancies were reduced by $937,991 and Bonuses by $442,000.  Appears to be a double count in CTO suggestions with vacancies and bonuses.		$   937,991

				Total Organization Effectiveness				$   16,525				$   12,328				$   4,197



				Consulting

				Silver Lining		$   600				$   - 0				$   600						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Single Stone		$   1,720				$   - 0				$   1,720						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Thought Logic		$   980								$   980						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				CAI		$   6,000				$   2,096				$   3,904						IT Staff Augmentation for ongoing operations

				Total Consulting				$   9,300				$   2,096				$   7,204



				Operational Savings

				Warehouse		$   2,600				$   524				$   2,076						DC reduced vacancies by $340,382; bonuses by $115,000; training by 19,000. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   273,104

				Media (bring to 2019 levels)		$   2,740				$   1,287				$   1,453						Marketing reduced vacancies by $230,750; bonuses by $28,000; training by $5,500 		$   229,750

				Training		$   1,140				$   849				$   291

				Bonuses (Eliminate)		$   2,000				$   1,533				$   467						Original budget of $1,908,100 reduced to $375,000 for DC incentive bonuses related to safety, attendance, efficiency targets.

				Offsite Storage		$   360				$   - 0				$   360

				Total Operational Savings				$   8,840				$   4,193				$   4,647



				Grand Total				$   52,365				$   21,287				$   31,078						$   2,669,708











		Additional operational areas to assess for further efficiencies for the FY 2024 operations  &  FY 2025 Budget



		1		Retail Staffing Model - Review to determine optimal store staff levels by location

		2		Store profitability  - Assess the possibility of closing unprofitable stores

		3		New Stores -  Estimate profitability of proposed new stores taking into consideration associated cannibilation rates.

		4		Assess options for price increases and category management 







SUmmary for Budget Presentation

										Efficiency Reductions										Post July 20 Amendments

				Operating Expenses 		Original Proposed Budget                    June 8, 2023 (Budget A)				Amount		Reduction %				Revised Budget July 20, 2023 (Budget B)				Amount		Actions				August 22 Amended Budget (Budget C)

				Staffing, bonuses, overtime		$   199,874,345				$11,398,147		5.70%				$   188,476,198				$2,000,000		Added Bonuses and Incentives back to the Budget				$   190,476,198

				 Training, Tuition Reimb. & Memberships 		$   1,576,434				$853,306		54.13%				$   723,128				$853,306		Added back to the Budget				$   1,576,434

				Consulting Services		$   9,846,024				$3,357,562		34.10%				$   6,488,462				$0		No Change				$   6,488,462

				Media Services		$   2,659,200				$1,066,200		40.09%				$   1,593,000				$0		No Change				$   1,593,000

				Other Contractual Services		$   46,579,620				$1,491,383		3.20%				$   45,088,237				$0		No Change				$   45,088,237

				Fixtures and Office Appurtenances		$   2,757,995				$1,146,544		41.57%				$   1,611,451				$0		No Change				$   1,611,451

				Servers, Mobile Devices, PC's		$   2,973,994				$716,868		24.10%				$   2,257,126				$0		No Change				$   2,257,126

				Other		$   73,511,157				$1,251,454		1.70%				$   72,259,703				$0		No Change				$   72,259,703



				Totals		$   339,778,769				$21,281,464		6.26%				$   318,497,305				$2,853,306						$   321,350,611







Vacancies

						As of 5.24.2023

						FY2024 Budget - Vacant Positions								Reductions as of 6/23		Total Vacancies

						Division		Salary		Benefits		Total Compensation		Salary w/Benefits		Salary w/Benefits

						Retail Stores (40 current stores)		$   1,589,980		$   811,446		$   2,401,426				$   2,401,426

						IT (All Departments)		$   338,502		$   120,455		$   458,956		$   333,580		$   125,376

						Enforcement (All departments)		$   2,840,204		$   1,818,737		$   4,658,941		$   937,991		$   3,720,950

						Remaining Divisions						$   2,314,096		$   1,898,137		$   415,959

						Total cost						$   9,833,419		$   3,169,708		$   6,663,711

						High-Priority Initiatives

						New Stores (7 new stores)		$   454,021		$   162,536		$   616,557

						Logistics Conversions (16)		$   792,785		$   407,879		$   1,200,664







						7 New Stores Breakdown:

						FTE Costs		$   616,557

						Wage Cost		$   594,302

						Operating Expense		$   451,548

						Total Cost of 7 new stores		$   1,662,407









Fixed Costs

		Column1		Column2		Column3

		FY24 Budget - Fixed Cost 

		Fixed Authority Expense excl. Enforcement		Division Cost is Charged to		Amount

		Performance Budgeting & Cardinal Financial System		FMS		814,260

		Cardinal HCM		HR		1,208,124

		EVA 		Procurement		72,000

		Credit Card Processing Fees		Retail 		20,661,486

		Distillery Commissions Payments		Retail 		3,064,032

		Workers Comp 		Agency Overhead		1,448,050

		Legal Services Agreement from the OAG		Agency Overhead		70,000

		Estes Freight		Logistics		8,600,000

		Depreciation & Amortization (including leases)		Authority-wide		39,946,342

		Personal Services		Authority-wide (excl Enforcement)		166,754,016

				Total Cost		242,638,310



		Enforcement Regulatory Expense		All Enforcement Divisions		24,460,905



				Total Authority Fixed Cost 		267,099,215





				Adjusted Operating Costs (rounded)		318,491,591



				Operating Costs Available to Adjust		51,392,376
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Ammended Budget Summary

		Virginia ABC

		FY 2024 Budget Proposal

		Board Update - August/September



				Reconciliation of FY 2024 Revised Budget B vs. Amended Budget C

										Net Profits as a % of Net Revenue

				Net Revenue				$   1,291.0



				Net profits 				$   244.3		18.92%



				Expenses Added Back to Division Budgets

				Employee Training and Org. Memberships (a)				$   1.0



				Expenses Held in Administrative Reserve (b)

				Bonuses and Incentives				$   1.5

				Overtime (Salary and Wage)				$   0.5



				Additional Reductions Identified

				Additional Retail Staffing Efficiencies				$   (1.6)

				Additional Reduction in Vacant Positions				$   (1.4)



				Revised FY 2024 Net Profits				$   244.3		18.92%



				(a) Employee training and organization memberships of $1.0M will be added back into Division Budgets.

				(b) $2.0M will be held in an Administrative Reserve account for expenses related to bonuses and incentives.   Final Division allocations will be made based on future Chief approved programs.



				Reconciliation of  FY 2024 Budget A - Approved By Board on July 20, 2023 vs. Amended Budget C

										Net Profits as a % of Net Revenue

				Net Revenue				$   1,291.0



				Net Profits				$   223.0		17.27%



				Expense Reductions

				Retail Staffing Efficiencies		$   6.8

				Reduction in Vacant FTE Positions		$   5.6

				Consulting Services		$   3.4

				Other Contractual Services		$   1.4

				Media		$   1.1

				Computer Equip (Servers, Desktops, etc.)		$   0.7

				Fixtures and Office Appurtenances		$   1.1

				Other Misc. Reductions		$   1.2

				   Total Expense Reductions				$   21.3



				Revised FY 2024 Net Profits				$   244.3		18.92%





Ammended Budget Summary (2)

		Virginia ABC

		FY 2024 Budget Proposal

		Board Update - August/September

				Description of Reductions		07/20/23 Proposed Budget		Adjustments		 08/22/23 Amended Budget		Rationale

				Bonuses and Incentives		$   1.5		$   (1.5)		$   - 0				Restored to original levels  to avoid employee impact.

				Overtime (Salary and Wage)		$   0.5		$   (0.5)		$   - 0				Restored to original levels to prevent impact to business operations.

				Employee Training and Org. Memberships 		$   1.0		$   (1.0)		$   - 0				Restored  to original levels to honor the commitment of investing in ABC employees.

				Retail Staffing Efficiencies		$   5.2		$   1.6		$   6.8				Adjusted to reflect efficiencies identifed in the retail staffing plan.

				Reduction in Vacant FTE Positions		$   4.2		$   1.4		$   5.6				Adjusted for non-critical positions open for longer than one year. 

				Consulting Services		$   3.4		$   - 0		$   3.4				Reduction related to limited projects in FY 2024 and fewer IT contractors.

				Other Contractual Services		$   1.4		$   - 0		$   1.4				Savings identified in software maintenance contracts and other managed services.

				Media		$   1.1		$   - 0		$   1.1				Reduced to 2021 levels.  ABC will monitor sales and evaluate need for future promotions.

				Computer Equip (Servers, Desktops, etc.)		$   0.7		$   - 0		$   0.7				Reduction in network servers and savings in computer equipment related to vacant positions.

				Fixtures and Office Appurtenances		$   1.1		$   - 0		$   1.1				Aligned with historic trends in new store openings and reduced remodeling activities; will mainly utilize fixtures on-hand.

				Other Misc. Reductions		$   1.2		$   - 0		$   1.2				Overall reductions in discretionary spending (i.e. supplies, meals, materials).

				   Total Expense Reductions		$   21.3		$   - 0		$   21.3
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Reconciliation of FY 2024 (Budget A) - Approved By
Board on July 20, 2023 vs. Amended (Budget C)

Net Profits as a
% of Net
Revenue
Net Revenue S 1,291.0
Net Profits S 223.0 17.27%
Expense Reductions
Retail Staffing Efficiencies S 6.8
Reduction in Vacant FTE Positions S 5.6
Consulting Services S 3.4
Other Contractual Services S 1.4
Media S 1.1
Computer Equip (Servers, Desktops, etc.) S 0.7
Fixtures and Office Appurtenances S 1.1
Other Misc. Reductions S 1.2
Total Expense Reductions S 213
Revised FY 2024 Net Profits S 244.3 18.92%
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Summary P&L

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				FY 2024				FY24 Budget vs FY23 est act.				Revised FY 2024 Budget as of 06 /22 /23				Revised 2024 Budget vs. Original Proposed

										Actual				Est. Actual				Budget

		Revenue Sources:												4.7%				5.2%								5.2%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,441.9				$1,517.4				$75.5				$1,517.4				$0.0

						Other				41.5		a		28.4		b		24.9				(3.5)				24.9				- 0

				Gross Revenue						1,418.1				1,470.3				1,542.3				72.0				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.4				251.3				12.9				251.3				- 0

		Net Revenue								1,190.4		a		1,231.9		b		1,291.0				59.1				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				692.0				728.2				36.2				728.2				- 0

				Variable Administrative Costs						202.2				212.2				220.5		d		8.3				212.6				(7.9)

		Total Variable Costs								862.9				904.2				948.7				44.5				940.8				(7.9)



		Contribution Margin								327.5		a		327.7		b		342.3				14.6				350.2				7.9

				Contribution Margin as a % of Store Sales						23.8%		a		22.7%		b		22.6%								23.1%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				82.7				90.0		d		7.3				78.6				(11.4)

				Regulatory Costs (Enforcement & Hearings)						20.1				24.2				29.3		d		5.1				27.3				(2.0)

		Total Fixed Costs								83.9				106.9				119.3				12.4				105.9				(13.4)



		ABC Net Profit								$243.6				$220.8				$223.0				$2.2				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%								16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4								$185.4

				As a % of Net Revenue						20.5%				17.9%				17.3%								18.9%

				Normalized % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%

		d) Sum of expenses to consider ($339.8M)





Amended Post 07 20 2023

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				Original FY 2024 Budget Approved on July 20 (Budget A)				Revised FY 2024 Budget (Budget B)				Post 7/20 Amended Budget (Budget C)				Amended 2024 Budget vs. July 20 Approved Budget

										Actual				Actual

		Revenue Sources:												4.9%				5.1%				5.1%				5.1%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,443.9				$1,517.4				$1,517.4				$1,517.4				$0.0

						Other				41.5		a		28.5		b		24.9				24.9				24.9				- 0

				Gross Revenue						1,418.1				1,472.4				1,542.3				1,542.3				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.9				251.3				251.3				251.3				- 0

		Net Revenue								1,190.4		a		1,233.5		b		1,291.0				1,291.0				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				693.3				728.2				728.2				728.2				- 0

				Variable Administrative Costs						202.2				213.2				220.5				212.6				211.2				(9.3)

		Total Variable Costs								862.9				906.5				948.7				940.8				939.4				(9.3)



		Contribution Margin								327.5		a		327.0		b		342.3				350.2				351.6				9.3

				Contribution Margin as a % of Store Sales						23.8%		a		22.6%		b		22.6%				23.1%				23.2%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				83.1				90.0				78.6				80.8				(9.2)

				Regulatory Costs (Enforcement & Hearings)						20.1				23.3				29.3				27.3				26.5				(2.8)

		Total Fixed Costs								83.9				106.4				119.3				105.9				107.3				(12.0)



		ABC Net Profit								$243.6				$220.6				$223.0				$244.3				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%				16.1%				16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4				$185.4				$185.4



				Net Profit % of Net Revenue						20.5%				17.9%				17.3%				18.9%				18.9%

				Normalized Net Profit % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%





Efficiencies by Division

		Summary of of Efficiency Reductions

		Retail & Real Estate				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   6,313,925

				Bonuses		$   292,000

				Training		$   110,575

				Apparel		$   160,429

				Fixtures and Office Appurtenances		$   1,146,828

				Other		$   148,313

				Total		$   8,172,070		$   206,914,841		3.95%





		Logistics and Distribution Center				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   406,342

				Bonuses		$   115,000

				Overtime		$   5,000

				Training		$   19,000

				Contract Services		$   320,998

				Apparel		$   14,700

				Other		$   50,539

				Total		$   931,579		$   22,177,763		4.20%





		IT				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   472,487						Includes 1 exiting poistion at $138,907 plus vacancies of $335,580

				Bonuses		$   186,000

				Training		$   253,000

				Contract Services		$   2,469,980

				Servers, Mobile Devices, PC's		$   716,868

				Other		$   38,900

				Total		$   4,137,235		$   40,468,584		10.22%



		Communications, Web Ops and Education				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,595						Includes 1 existing Communications position recently vacated for $114,695 - will not be backfilled plus vacancies of $169,900

				Bonuses		$   45,600

				Contract Services		$   184,058

				Other		$   26,375

				Total		$   540,628		$   3,694,748		14.63%





		CTO (CMO, PMO, ODEI, Strategy & Analytics)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,394

				Bonuses		$   50,000

				Training		$   51,200

				Consulting Services		$   761,250

				Other		$   500

				Total		$   1,147,344		$   4,324,632		26.53%



		CAO (HR, Finance, Procurement)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   654,915						Includes 1 existing  Finance Manager at $124,869;  1 Procurement staff at $115,602 

				Bonuses		$   285,000

				Training		$   300,784

				Contract Services		$   227,665

				HR Insurance Premiums		$   225,000

				Other		$   111,557

				Total		$   1,804,921		$   14,695,170		12.28%





		Marketing				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   230,750

				Bonuses		$   28,000

				Contract Sevices & Media		$   1,261,700

				Other		$   1,500

				Total		$   1,521,950		$   5,032,832		30.24%



		Legal and Hearings & Appeals				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   200,902						Includes 1 existing Hearings and Appeals position at $200,902

				Bonuses		$   40,000

				Other		$   10,000

				Total		$   250,902		$   3,075,373		8.16%



		Enforcement				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   937,991

				Bonuses		$   442,000

				Contract Services		$   238,382

				Equipment		$   105,000

				Total		$   1,723,373		$   26,184,278		6.58%





		Internal Audit, Admin, and Agency Overhead				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   165,058						Includes 1 existing Audit Manager recently vacated at $165058 - will not be backfilled.

				Bonuses		$   49,500

				Memberships		$   100,000

				Contract Services		$   257,900

				Workers Comp		$   429,868

				Other		$   54,850

				Total		$   1,057,176		$   13,109,711		8.06%







		Total				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   9,951,359

				Bonuses		$   1,533,100

				Overtime		$   5,000

				Training		$   734,559

				Contract Services		$   4,960,683

				Apparel		$   175,129

				Fixtures and Office Appurtenances		$   1,146,828

				Servers, Mobile Devices, PC's		$   716,868

				Consulting Services		$   761,250

				HR Insurance Premiums		$   225,000

				Memberships		$   100,000

				Workers Comp		$   429,868

				Equipment		$   105,000

				Other		$   442,534

				Miscellaneous Spreadsheet Difference				$   100,837

				Total		$   21,287,178		$   339,778,769		6.27%



				Operating Expenses - Original Proposed Budget				$339,778,769

				Efficiency Reductions

				Staffing, bonuses, overtime		$11,489,459

				 Training 		$734,559

				 Contract Services 		$4,960,683

				Consulting Services		$761,250

				Fixtures and Office Appurtenances		$1,146,828

				Servers, Mobile Devices, PC's		$716,868

				Other		$1,477,531

				Total Efficiency Reductions				$21,287,178		6.27%

				Operating Expenses - Revised as of 06/22/23				$318,491,591





CY Budget vs CY Actual Projecti

								99999 - Agency Wide		as of 6-22-23

								FY24						FY23		 		 

								Budget						Projection		 		 				Division Cuts

								Working						 		 		 

								All Data Sources						 		 		 				CEO		CEO		CEO		CAO		CAO		CAO		CTO		CTO		CTO		CTO		GAO		GAO		CROO		CROO		CROO		CROO		CROO		CROO		CROO		CLEO		CDBO		CDBO		CDBO		CIO

				High level Top-Side Cuts		Notes		YearTotal		Division Rollup Cuts		Adjusted FY 24 budget		10 mo actual + 2 mo budget		Variance		Variance %				Admin		Agency Overhead		Internal Audit		HR		Finance		Procurement		CMO		PMO		ODEI		S&A		OLC		H&A		Marketing		REFM all other		REFM new locations		Logistics Headquarters		Distribution Center		Stores		Store overhead		Enf.		Com.		Web Ops.		Education		IT

		            Excise Tax on Wine Sales (400301605)						360,921				360,921		390,318		29,397		7.53%

		            Excise Tax (400301606)						250,983,768				250,983,768		238,378,813		(12,604,955)		-5.29%

		            Miscellaneous Shortages (400301608)										ERROR:#VALUE!		(120,308)		120,308		100.00%

		            Refunds - Alcohol Sales (400301609)						(3,613,343)				(3,613,343)		(3,139,778)		473,564		15.08%

		            Alcoholic Beverage Sales - Retail (40030160)						1,238,756,520				1,238,756,520		1,188,920,440		49,836,080		4.19%

		            Refunds - Alcohol Sales (Licensee) (400301610)						(995,172)				(995,172)		(950,308)		(44,863)		-4.72%

		            Sales Discounts (Online) (400301613)										ERROR:#VALUE!		25		(25)		-100.00%

		            Price Adjustment Override (400301615)										ERROR:#VALUE!		(74,665)		74,665		100.00%

		            Sales Audit Adjustment (400301618)										ERROR:#VALUE!		13,021		(13,021)		-100.00%

		            Alcohol Beverage Sales - Licensee (40030161)						265,747,889				265,747,889		242,151,849		23,596,040		9.74%

		            Sales Discounts - Percentage Off (Gift Card) (40031620)										ERROR:#VALUE!		170		(170)		-100.00%

		            Delivery Fee - Online Ordering (400301621)										ERROR:#VALUE!		6,940		(6,940)		-100.00%

		            Online Alcoholic Beverage Sales (40030162)						9,359,692				9,359,692		8,945,477		414,215		4.63%

		            Cash Overages (40030163)										ERROR:#VALUE!		84,907		(84,907)		-100.00%

		            Alcoholic Beverage Sales (4003016)										ERROR:#VALUE!		(124,616)		124,616		100.00%

		            Merchandise Sales (4003020)						8,179,530				8,179,530		6,527,812		1,651,718		25.30%

		         Alcohol						1,266,090,427				1,266,090,427		1,203,471,833		62,618,593		5.20%

		            Retail Application Fee (4002013010)						676,170				676,170		487,599		188,571		38.67%

		            Retail Specialty License Fee (400213011)						18,037				18,037		12,335		5,702		46.22%

		            Retail Marketplace License Fee (400213012)						175,615				175,615		124,392		51,223		41.18%

		            Retail Annual Mixed Beverage License Fee (400213014)						73,742				73,742		50,924		22,817		44.81%

		            Retail Wine And Beer Off Premise License Fee (400213017)						2,378,771				2,378,771		1,716,155		662,616		38.61%

		            Retail Wine And Beer On And Off Premise License Fee (400213018)						1,562,855				1,562,855		1,077,818		485,036		45.00%

		            Refunds - Retail Licenses (400213019)						10,896,645				10,896,645		7,713,012		(3,183,632)		-41.28%

		            Retail Licenses (40021301)						(446,809)				(446,809)		4,290,439		(4,737,248)		-110.41%

		            Industry Application Fee (400213020)						85,126				85,126		63,166		21,960		34.77%

		            Industry Specialty License Fee (400213021)						181				181		113		68		60.54%

		            Industry Brewery License Fee (400213022)						66,346				66,346		47,097		19,248		40.87%

		            Industry Distillery License Fee (400213023)						36,201				36,201		26,745		9,456		35.36%

		            Industry Farm Winery License Fee (400213024)						16,071				16,071		12,971		3,100		23.90%

		            Industry Importer License Fee (400213025)						103,295				103,295		72,973		30,322		41.55%

		            Industry Wholesaler License Fee (400213026)						58,388				58,388		45,190		13,197		29.20%

		            Industry Winery License Fee (400213027)						18,516				18,516		11,534		6,982		60.54%

		            Banquet Application Fee (400213030)						608,637				608,637		426,676		181,962		42.65%

		            Banquet License Fee (400213031)						871,641				871,641		622,903		248,738		39.93%

		            Banquet Mixed Beverage Special Event License Fee (400213032)						155,627				155,627		113,721		41,905		36.85%

		            Banquet Manufacturer Event License Fee (400213033)						60,499				60,499		42,430		18,069		42.58%

		            Banquet Tasting Event License Fee (400213034)						9,334				9,334		6,399		2,935		45.86%

		            Other Application Fee (400213040)						148,250				148,250		106,211		42,039		39.58%

		            Shipper License Fee (400213041)						487,524				487,524		334,088		153,436		45.93%

		            Internet Retailer License Fee (400213042)						21,951				21,951		14,798		7,152		48.33%

		            Licensing Miscellaneous Overage (400213050)						(2,359)				(2,359)		(1,514)		(845)		-55.77%

		            Licenses (4002130)						(123,698)				(123,698)		(2,415)		(121,282)		-5021.62%

		            Permit Application Fee (40021430)						57,256				57,256		39,615		17,641		44.53%

		            Permits Fee (40021431)						213,380				213,380		143,191		70,189		49.02%

		            ABC Permits (4002143)						(1,308)				(1,308)		106,658		(107,967)		-101.23%

		            License Application Fees (4002187)						(36,919)				(36,919)		167,898		(204,817)		-121.99%

		         License & Permit						18,188,961				18,188,961		17,873,123		315,838		1.77%

		            Penalties for Non-Payment of License (4008302)						201,317				201,317		144,932		56,385		38.90%

		            Penalties Imposed by ABC Board (4008303)						500,000				500,000		734,795		(234,795)		-31.95%

		         Penalties						701,317				701,317		879,727		(178,409)		-20.28%

		            Wine Liter Tax GF Share (was Localities) (4001054)						0				0		0		0		50.00%

		            Wine Liter Tax GF Share (4001057)						- 0				- 0		(0)		0		100.00%

		            Public Carrier Mixed Beverage Bottle Tax (4001078)						102,570				102,570		96,855		5,715		5.90%

		            Wine/Beer Label Fees (4002606)						591,541				591,541		540,742		50,799		9.39%

		            Public Record Fees (4002607)						735				735		511		223		43.64%

		            On-Demand Tips (400301622)										ERROR:#VALUE!		(2,029)		2,029		100.00%

		            Wine Liter Tax - ABC Share (4003017)						4,220,709				4,220,709		4,107,601		113,108		2.75%

		            Sales Returns - Non Alcohol (400302001)						(21,053)				(21,053)		(22,293)		1,240		5.56%

		            ABC Warehouse Handling Fees (4003021)						700,000				700,000		595,780		104,220		17.49%

		            Fines, Penalties & Forfeited Recognizance (4008110)										ERROR:#VALUE!		5,000		(5,000)		-100.00%

		            Criminal History Fee (4008116)						31,545				31,545		35,325		(3,780)		-10.70%

		            Returned Check Fees  (4008135)						20,701				20,701		20,694		8		0.04%

		            Hearings Fees (4008300)						4,417				4,417		3,052		1,365		44.74%

		            Undistributed Revenue (4009000)										ERROR:#VALUE!		443,381		(443,381)		-100.00%

		            Registration Fees for Workshops/Classes (4009004)										ERROR:#VALUE!		12,350		(12,350)		-100.00%

		            Kegbook Shipping Fees Recovery (40090608)						11,740				11,740		8,488		3,252		38.31%

		            Restitution (40090609)						14,894				14,894		18,986		(4,092)		-21.55%

		            Miscellaneous Revenue (4009060)										ERROR:#VALUE!		682,998		(682,998)		-100.00%

		            Prior Year Expenditure Refund (4009084)						94,083				94,083		1,982,063		(1,887,980)		-95.25%

		            Recycleable Materials (4009991)						218,427				218,427		233,713		(15,287)		-6.54%

		            Insurance Recoveries (4009998)						81,100				81,100		101,049		(19,950)		-19.74%

		            Gain on Disposal (4009999)										ERROR:#VALUE!		25,178		(25,178)		-100.00%

		         Other Revenue						6,071,409				6,071,409		8,889,446		(2,818,036)		-31.70%

		      Operating Revenue						1,291,052,115				1,291,052,115		1,231,114,129		59,937,986		4.87%

		         Legislative - Executive Transfer (4004302)										ERROR:#VALUE!		(0)		0		100.00%

		         Interest From Other Sources (4007108)										ERROR:#VALUE!		728,602		(728,602)		-100.00%

		         Rental of Land & Building (4007301)										ERROR:#VALUE!		4,852		(4,852)		-100.00%

		      Non-Operating Revenue										ERROR:#VALUE!		733,454		(733,454)		-100.00%

		   Total ABC Revenue						1,291,052,115				1,291,052,115		1,231,847,583		59,204,532		4.81%

		      Cost of Goods Sold - Alcoholic Beverages (7013310)						727,443,880				727,443,880		685,128,619		(42,315,261)		-6.18%

		      Cost of Goods Sold - Distillery Alcoholic Beverages (7013320)										ERROR:#VALUE!		6,088,366		6,088,366		100.00%

		      Case Handling Fee - Distillery (7013321)						101,142				101,142		95,854		(5,288)		-5.52%

		      Cost of Goods Sold - Store Breakage (7013370)						690,871				690,871		718,028		27,157		3.78%

		   Total Cost of Goods Sold						728,235,893				728,235,893		692,030,867		(36,205,026)		-5.23%

		Gross Profit (Sales - COGS)						562,816,221				562,816,221		539,816,716		22,999,506		4.26%

		   Employer Retire Contrb-Def Ben (5011110)						6,396,759		- 0		6,396,759		11,340,709		4,943,950		43.59%

		   Salary Social Securty&Medicare (5011120)						11,464,304		12,294		11,452,010		10,142,629		(1,321,675)		-13.03%																																		12,294

		   Group Life Insurance  (5011140)						1,381,764		- 0		1,381,764		1,205,197		(176,568)		-14.65%

		   Employer Health Ins Premium  (5011150)						17,687,354		27,439		17,659,915		17,106,640		(580,714)		-3.39%																																		27,439

		   Retiree Health Ins Cr Premium  (5011160)						1,278,006		2,009		1,275,997		1,026,725		(251,281)		-24.47%																																		2,009

		   VSDB & Longterm Disability Ins  (5011170)						623,667		980		622,687		546,091		(77,575)		-14.21%																																		980

		   Employer Retire-Defined Contrb  (5011190)								- 0		- 0		78,380		78,380		100.00%

		   Personal Service Adjustments - Budget Only								- 0		- 0		6,117		6,117		100.00%

		   Salaries, Appointed Officials  (5011220)						300,000		- 0		300,000		240,281		(59,719)		-24.85%

		   Salaries, Classified  (5011230)						500,000		- 0		500,000		82,086		(417,914)		-509.12%

		   NonProductive Hol-Officials (50112402)								- 0		- 0		1,206,875		1,206,875		100.00%

		   NonProductive Vac-Officials (50112403)								- 0		- 0		2,366,381		2,366,381		100.00%

		   NonProductive Other-Officials (50112404)								- 0		- 0		324,104		324,104		100.00%

		   Salaries, Other Officials (5011240)		$   9,300,000		vacancies includes benefits		90,890,060		3,433,827		87,456,233		77,021,823		(13,868,237)		-18.01%								165,058				273,364		175,194		142,894		133,100								200,902		229,750		72,602				230,382				685,715		168,700		337,991		114,695		169,900				333,580

		   Salaries, Overtime  (5011250)		$   1,066,800		eliminate 		1,066,800		469,383		597,417		993,744		(73,056)		-7.35%												5,000																1,000		25,883		27,500		10,000		100,000		300,000

		   NonProductive Hol-VALORS (50112702)								- 0		- 0		230,250		230,250		100.00%

		   NonProductive Vac-VALORS (50112703)								- 0		- 0		500,664		500,664		100.00%

		   NonProductive Other-VALORS (50112704)								- 0		- 0		70,863		70,863		100.00%

		   Salaries, Valors Participants  (5011270)						10,543,456		600,000		9,943,456		7,358,561		(3,184,895)		-43.28%																																										600,000

		   Bonuses & Incentives  (5011310)		$   2,054,100		eliminate + fica 7.65% $146k		1,908,100		1,533,100		375,000		2,309,673		401,573		17.39%				20,000				29,500		193,000		62,000		30,000		10,000		16,000		4,000		20,000		20,000		20,000		28,000		54,000		18,000		40,000		75,000				220,000		442,000		24,000		12,000		9,600		186,000

		   Deferred Comp Match Payments  (5011380)								- 0		- 0		137,272		137,272		100.00%

		   Wages, General  (5011410)		$   9,688,500		20% cut, mostly retail		46,200,099		5,243,282		40,956,817		41,738,780		(4,461,319)		-10.69%										122,472		38,885		40,000								8,400																5,000,000		33,525

		   Wages, Overtime  (5011430)						10,000		5,000		5,000		23,945		13,945		58.24%																																				5,000

		   Workers' Compensation Awards  (5011510)								- 0		- 0		(4,880)		(4,880)		-100.00%

		   Supplementl Wrkers' Comp Award  (5011520)								- 0		- 0		5,159		5,159		100.00%

		   Short-Term Disability Benefits  (5011530)						400,000		- 0		400,000		741,459		341,459		46.05%

		   Supplementl Disability Benefit  (5011540)								- 0		- 0		1,751		1,751		100.00%

		   Salaries, Annual Leave Balance  (5011620)						700,000		- 0		700,000		664,528		(35,472)		-5.34%

		   Salaries, Comp Leave Balances  (5011640)						100,000		- 0		100,000		(8,155)		(108,155)		-1326.23%

		   Employee Retre-Defined Benefit  (5011650)								- 0		- 0		27		27		100.00%

		   Employee Retire-Hybrid  (5011660)						9,123,975		23,238		9,100,737		2,369,784		(6,754,191)		-285.01%																																		23,238

		   WTA-Transitional Severnce Bene  (5011710)								- 0		- 0		12,046		12,046		100.00%

		   Capitalization (5011900)		.				(700,000)		138,907		(838,907)		(882,316)		(182,316)		-20.66%																																																		138,907

		Personal Services						199,874,345		11,489,459		188,384,886		178,957,192		(20,917,153)		-11.69%				20,000		- 0		194,558		315,472		379,249		245,194		152,894		149,100		4,000		28,400		20,000		220,902		258,750		152,485		45,500		346,342		180,000		5,985,715		422,225		1,379,991		138,695		181,900		9,600		658,487

		   Express Services  (5012110)						33		- 0		33		280		247		88.31%

		   Outbound Freight Services  (5012120)						9,067,750		- 0		9,067,750		8,854,634		(213,116)		-2.41%

		   Postal Services  (5012140)						144,048		1,000		143,048		117,414		(26,634)		-22.68%												1,000

		   Printing Services  (5012150)						589,407		115,415		473,992		607,274		17,867		2.94%										16,715																		94,700		4,000

		   Telecom Services (VITA)  (5012160)						- 0		- 0		- 0		3,878		3,878		100.00%

		   Telecom Services (Non-State)  (5012170)				can we reduce here		1,840,378		66,649		1,773,729		1,791,980		(48,398)		-2.70%																																																		66,649

		   Inbound Freight Services  (5012190)						392,990		91,000		301,990		278,791		(114,198)		-40.96%																																88,000				3,000

		   Organization Memberships  (5012210)		$   250,000				360,450		113,700		246,750		123,119		(237,331)		-192.77%				100,000										9,750		1,200		750		2,000

		   Publication Subscriptions  (5012220)						35,245		500		34,745		27,874		(7,371)		-26.44%																				500

		   Employee Trainng/Workshop/Conf  (5012240)		$   500,000				677,784		352,106		325,678		562,201		(115,583)		-20.56%								9,000		162,784		8,000		15,000		21,000		4,000		5,000		9,600						3,000		3,722				6,000		5,000				100,000

		   Employee Tuition Reimbursement  (5012250)						151,000		101,000		50,000		58,390		(92,610)		-158.61%										100,000		1,000

		   Employee Training Consult Srvc  (5012260)		$   120,000				129,500		100,000		29,500		860,299		730,799		84.95%																				100,000

		   Employee Training Travel  (5012270)		$   150,000				187,200		117,950		69,250		86,649		(100,551)		-116.04%										12,500				1,500		6,000		2,000		1,200		2,400						2,500		2,450				5,000		3,000				4,400										75,000

		   Employee It Train/Workshp/Conf  (5012280)		$   150,000				200,000		178,000		22,000		57,200		(142,800)		-249.65%																																																		178,000

		   Medical Services  (5012340)						10,000		- 0		10,000		10,689		689		6.44%

		   X-Ray & Laboratory Services  (5012360)						500		- 0		500		230		(270)		-117.39%

		   Auditing Services  (5012410)				do we need this		52,600		- 0		52,600		72,885		20,285		27.83%

		   Fiscal Services  (5012420)						34,238		- 0		34,238		34,271		33		0.10%

		   Credit Card Processing Fees (5012421)						20,909,148		- 0		20,909,148		18,923,673		(1,985,475)		-10.49%

		   Attorney Services  (5012430)						70,000		- 0		70,000		111,183		41,183		37.04%

		   Management Services  (5012440)		$   1,200,000				1,530,531		720,408		810,123		1,687,790		157,259		9.32%				200,000																		250,000						124,000																		126,408				20,000

		   Personnel Management Services  (5012450)								- 0		- 0		68,032		68,032		100.00%

		   Public Info&Public Relatn Srvc  (5012460)		$   200,000				200,000		150,000		50,000		57,143		(142,857)		-250.00%										150,000

		   Legal Services  (5012470)						140,000		- 0		140,000		102,958		(37,042)		-35.98%

		   Media Services  (5012480)		$   1,000,000				2,659,200		1,066,200		1,593,000		4,319,849		1,660,649		38.44%										31,200																		1,035,000

		   Recruitment Advertising  (5012490)						50,400		- 0		50,400		21,943		(28,457)		-129.68%

		   Custodial Services  (5012510)		$   100,000				608,275		- 0		608,275		521,173		(87,102)		-16.71%

		   Electrical Repair & Maint Srvc  (5012520)				real estate to weigh in		56,611		- 0		56,611		52,184		(4,427)		-8.48%

		   Equipment Repair & Maint Srvc  (5012530)				real estate to weigh in		123,150		- 0		123,150		81,645		(41,505)		-50.84%

		   Exterminatn/Vector Cntrl Srvc  (5012540)				real estate to weigh in		92,556		- 0		92,556		88,631		(3,925)		-4.43%

		   Mechanical Repair & Maint Srvc  (5012560)				real estate to weigh in		846,557		25,000		821,557		794,323		(52,234)		-6.58%																																				25,000

		   Plant Repair & Maint Services  (5012570)				real estate to weigh in		327,240		- 0		327,240		351,594		24,354		6.93%

		   Vehicle Repair & Maint Service  (5012590)				real estate to weigh in		271,050		- 0		271,050		220,179		(50,871)		-23.10%

		   Architecturl & Engineerng Srvc  (5012610)				real estate to weigh in		300		- 0		300		2,152		1,852		86.06%

		   Clerical Services  (5012630)						5,000		5,000		- 0		122,425		117,425		95.92%												5,000

		   Food & Dietary Services  (5012640)		$   197,690				197,690		147,690		50,000		164,551		(33,139)		-20.14%				6,400				1,000		5,000		5,000		4,000				3,000		2,000				5,000		5,000		2,500		3,200		500		5,525		15,000		1,633		24,200		28,382		2,000		800		15,550		12,000

		   Manual Labor Services  (5012660)				can we reduce here		1,078,872		192,973		885,899		2,686,716		1,607,844		59.84%																																				192,973

		   Production Services  (5012670)						33,000		- 0		33,000		4,222		(28,778)		-681.54%

		   Skilled Services  (5012680)		$   4,000,000		can we do more 1/2 cut		8,185,993		2,536,731		5,649,262		10,804,546		2,618,552		24.24%																201,100		200,000																														39,300		2,096,331

		   Commission Payments (5012690)						3,064,032		- 0		3,064,032		2,934,884		(129,148)		-4.40%

		   VITA Pass Thru Charges  (5012720)						- 0		- 0		- 0		11,978		11,978		100.00%

		   Info Mgmt Des/Dv Svc(Non-VITA)  (5012730)						- 0		- 0		- 0		185,071		185,071		100.00%

		   Computer Hardware Maint Srvcs  (5012740)				can we reduce here		923,751		- 0		923,751		734,145		(189,607)		-25.83%

		   Computer Software Maint Srvcs  (5012750)				can we reduce here		5,035,267		555,000		4,480,267		4,037,720		(997,547)		-24.71%																																				70,000						210,000								275,000

		   VITA It Infrastructure Srvc  (5012780)						3,600		- 0		3,600		19,531		15,931		81.57%

		   Computer Softwre Developmt Cst  (5012790)						15,650		- 0		15,650		412,092		396,442		96.20%

		   Moving & Relocation Services  (5012810)						- 0		- 0		- 0		858		858		100.00%

		   Travel, Personal Vehicle  (5012820)						129,541		500		129,041		120,182		(9,358)		-7.79%																		500

		   Travel, Public Carriers  (5012830)						12,268		200		12,068		15,274		3,005		19.68%																		200

		   Travel, St Owned/Leasd Vehicle  (5012840)						3,791		- 0		3,791		28,295		24,504		86.60%

		   Travel, Subsistence & Lodging  (5012850)		$   200,000		1/2 cut		423,337		18,000		405,337		346,122		(77,215)		-22.31%				4,000				5,000																										1,000		8,000

		   Travel, Meal Reimb-Report Irs  (5012870)		$   50,000		no activity last year		50,350		30,000		20,350		235		(50,115)		-21301.82%						30,000

		   Travel, Meal Reimb-Not Rpt Irs  (5012880)						64,596		3,000		61,596		68,791		4,195		6.10%				500				2,000																										500

		   Capitalization for Contractual Services (5012900)						(325,000)		- 0		(325,000)		(1,819,370)		(1,494,370)		-82.14%

		   Software Subscription Costs - Sbita (5012910)								- 0		- 0		(790,398)		(790,398)		-100.00%

		   Miscellaneous Loss (5099990)						1,399		- 0		1,399		1,048,630		1,047,231		99.87%

		Contractual Services						60,661,278		6,688,022		53,973,256		62,089,006		1,427,728		2.30%				310,900		30,000		17,000		478,199		20,000		30,250		229,300		210,450		110,700		262,000		5,000		5,000		1,261,700		13,372		88,500		18,025		321,973		1,633		128,600		238,382		2,000		127,208		54,850		2,722,980

		   Apparel Supplies  (5013110)		$   240,324				240,324		190,824		49,500		79,660		(160,664)		-201.69%				350						1,295		2,400		1,000														1,000		6,845		2,000		700		14,000		26,584		125,000				750						8,900

		   Office Supplies  (5013120)		$   100,000				356,400		62,362		294,038		266,492		(89,909)		-33.74%										1,862				60,000																																		500

		   Stationary & Forms  (5013130)		$   100,000				267,958		20,000		247,958		226,935		(41,023)		-18.08%														20,000

		   Gas, Natural Gas  (50132201)						393,887		- 0		393,887		348,121		(45,766)		-13.15%

		   Gasoline  (5013230)						432,982		4,000		428,982		407,212		(25,771)		-6.33%								4,000

		   Oil, Heating Fuel  (50132401)						3,830		- 0		3,830		3,021		(809)		-26.80%

		   Oil (5013240)						2,626		- 0		2,626		4,222		1,596		37.80%

		   Alcoholic Beverages  (5013310)								- 0		- 0		(0)		(0)		-100.00%

		   License Tags  (5013320)						300		- 0		300		175		(125)		-71.43%

		   Merchandise  (5013340)						24,458		- 0		24,458		49,359		24,901		50.45%

		   Packaging & Shipping Supplies  (5013350)				can we reduce here		1,606,185		- 0		1,606,185		1,565,930		(40,255)		-2.57%

		   Medical & Dental Supplies  (5013420)						59,955		4,400		55,555		97,987		38,032		38.81%																																						4,400

		   Building Repair & Maint Materl  (5013510)				can we reduce here		56,359		- 0		56,359		65,103		8,744		13.43%

		   Custodial Repair & Maint Matrl  (5013520)		$   300,000		can we reduce here		1,176,553		5,000		1,171,553		1,260,773		84,220		6.68%																																				5,000

		   Electrcal Repair & Maint Matrl  (5013530)				can we reduce here		76,357		- 0		76,357		84,669		8,312		9.82%

		   Mechancal Repair & Maint Matrl  (5013540)				can we reduce here		404,947		40,000		364,947		378,869		(26,078)		-6.88%																																				40,000

		   Vehicle Repair & Maint Materl  (5013550)				can we reduce here		11,300		- 0		11,300		9,835		(1,465)		-14.89%

		   Food & Dietary Supplies  (5013620)						29,775		29,775		(0)		31,098		1,323		4.25%								500						20,000						500								500								500		6,750		900								125

		   Food Service Supplies  (5013630)						123		123		(0)		1,048		925		88.29%																																						23		100

		   Laundry & Linen Supplies  (5013640)						100		- 0		100		132		32		24.46%

		   Personal Care Supplies  (5013650)						3,459		- 0		3,459		3,072		(387)		-12.59%

		   Agricultural Supplies  (5013710)						493		- 0		493		278		(215)		-77.45%

		   Architect & Engineerng Supply  (5013720)						3,000		- 0		3,000		4,349		1,349		31.02%

		   Computer Operating Supplies  (5013730)				can we reduce here		625,449		1,000		624,449		558,956		(66,494)		-11.90%												1,000

		   Educational Supplies  (5013740)						3,500		1,500		2,000		3,630		130		3.57%																																				1,500

		   Law Enforcement Supplies  (5013760)						2,500		- 0		2,500		3,693		1,193		32.30%

		   Photographic Supplies  (5013770)						3,500		- 0		3,500		3,302		(198)		-6.01%

		Supplies & Materials						5,786,320		358,984		5,427,336		5,457,920		(328,401)		-6.02%				350		- 0		4,500		3,157		3,400		101,000		- 0		- 0		500		- 0		- 0		- 0		1,500		6,845		2,000		700		61,000		37,757		126,000		- 0		750		- 0		625		8,900

		   Individual Claims & Settlemnts  (5014110)								- 0		- 0		667		667		100.00%

		   Premiums  (5014130)						340,081		205,000		135,081		87,304		(252,777)		-289.54%						5,000				200,000

		   Unemployment Comp Reimbursemt  (5014150)						100,000		25,000		75,000		35,726		(64,274)		-179.91%										25,000

		   Payments In Lieu Of Taxes  (5014320)						634		- 0		634		634		- 0		0.00%

		   Grnt-Intergovernmental Org  (5014510)						27,375		- 0		27,375		32,716		5,341		16.33%

		   Grnt-Nongovernmental Org  (5014520)						33,384		- 0		33,384		52,483		19,099		36.39%

		Transfer Payments						501,474		230,000		271,474		209,531		(291,943)		-139.33%				- 0		5,000		- 0		225,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Automobile Liability Insurance  (5015120)						300,000		20,000		280,000		281,408		(18,592)		-6.61%						20,000

		   Interest Expense on Capital Leases (5015280)						6,194,511		- 0		6,194,511		6,712,274		517,763		7.71%

		   Interest Expense on Sbita (5015282)						691,864		- 0		691,864		883,789		191,925		21.72%

		   Computer Processor Rentals  (5015320)				can we reduce here		2,278,000		- 0		2,278,000		313,443		(1,964,557)		-626.77%

		   Computer Software Rentals  (5015330)				can we reduce here		3,432,835		50,000		3,382,835		1,344,656		(2,088,178)		-155.29%								20,000																																										30,000

		   Equipment Rentals  (5015340)						244,744		- 0		244,744		749,722		504,978		67.36%

		   Building Rentals  (5015350)						7,494,477		- 0		7,494,477		7,444,786		(49,691)		-0.67%

		   Agency Service Charges  (5015410)						2,096,364		- 0		2,096,364		1,915,224		(181,140)		-9.46%

		   Electric Service Charges (5015420)						2,636,396		- 0		2,636,396		2,367,252		(269,144)		-11.37%

		   Refuse Service Charges  (5015430)						447,543		- 0		447,543		386,980		(60,563)		-15.65%

		   Water & Sewer Service Charges  (5015440)						290,904		- 0		290,904		264,216		(26,687)		-10.10%

		   SPCC And EEI Check Fees  (5015460)						2,500		- 0		2,500		2,339		(161)		-6.87%

		   Private Vendor Service Charges  (5015470)								- 0		- 0		9		9		100.00%

		   General Liability Insurance  (5015510)						145,000		5,000		140,000		153,767		8,767		5.70%								5,000

		   Worker's Compensation (5015550)						1,877,918		429,868		1,448,050		1,856,426		(21,492)		-1.16%						429,868

		   Late Pay Penlty Contnuous Chrg  (5015970)						693		- 0		693		556		(138)		-24.75%

		   SBITA Offset Account (5015990)						(3,756,000)		- 0		(3,756,000)				3,756,000		

		Continuous Charges						24,377,748		504,868		23,872,880		24,676,849		299,101		1.21%				- 0		449,868		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		      Site Improvements  (5021310)						2,988		- 0		2,988		2,135		(853)		-39.94%

		   Property & Improvements						2,988		- 0		2,988		2,135		(853)		-39.94%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      Desktop Computers(Microcmpter)  (5022110)						187,258		71,421		115,837		52,213		(135,045)		-258.64%																																																		71,421

		      Mobile Computers(Microcompter)  (5022120)						444,542		245,447		199,095		169,791		(274,751)		-161.82%																																																		245,447

		      Network Servers  (5022150)				can we reduce here		2,342,194		400,000		1,942,194		2,300,668		(41,526)		-1.80%																																																		400,000

		      Network Components  (5022160)						62,415		- 0		62,415		41,286		(21,130)		-51.18%

		      Other Computer Equipment  (5022170)						299,436		25,000		274,436		638,993		339,557		53.14%																																												25,000

		      Computer Software Purchases  (5022180)				can we reduce here		758,621		- 0		758,621		342,495		(416,126)		-121.50%

		      Development Tools Purchases  (5022190)								- 0		- 0		1,272		1,272		100.00%

		      Educational Equipment  (5022220)						5,369		769		4,600		61		(5,308)		-8721.89%																																				769

		      Exhibit Equipment  (5022230)						85,173		- 0		85,173		74,835		(10,338)		-13.81%

		      Reference Equipment  (5022240)						13,458		- 0		13,458		12,486		(972)		-7.79%

		      Electronic Equipment  (5022310)				can we reduce here		253,149		- 0		253,149		59,488		(193,661)		-325.54%

		      Photographic Equipment  (5022320)						56		- 0		56		13,120		13,065		99.58%

		      Voice & Data Transmissn Equip  (5022330)						16,830		- 0		16,830		18,264		1,434		7.85%

		      Electrnic&Photo Equip Imprvmnt  (5022380)						1,216		- 0		1,216		1,018		(198)		-19.41%

		      Medical & Dental Equipment  (5022420)								- 0		- 0		2,515		2,515		100.00%

		      Motor Vehicle Equipment  (5022540)						- 0		- 0		- 0		6,638		6,638		100.00%

		      Power Repair & Maint Equipment  (5022550)						28,791		- 0		28,791		27,675		(1,116)		-4.03%

		      Motorized Equip Improvements  (5022580)						50,000		- 0		50,000		24,649		(25,351)		-102.85%

		      Office Appurtenances  (5022610)		$   971,972				971,972		290,735		681,237		776,927		(195,045)		-25.10%																																290,000				735

		      Office Furniture  (5022620)						21,656		5,000		16,656		92,152		70,496		76.50%												4,000																						1,000

		      Office Incidentals  (5022630)						34,943		- 0		34,943		4,250		(30,693)		-722.21%

		      Office Machines  (5022640)		$   20,000				53,519		- 0		53,519		38,625		(14,895)		-38.56%

		      Office Equipment Improvements  (5022680)						3,479		- 0		3,479		104,152		100,673		96.66%

		      Household Equipment  (5022710)						31,196		1,035		30,161		14,089		(17,107)		-121.42%																																				1,035

		      Law Enforcement Equipment  (5022720)						115,000		105,000		10,000		21,265		(93,735)		-440.79%																																										105,000

		      Non-Power Repair & Maint Equip  (5022740)						36,956		- 0		36,956		50,567		13,611		26.92%

		      Traffic Control Equipment  (5022760)						1,216		- 0		1,216		1,073		(143)		-13.32%

		      Firearms Equipment  (5022770)						15,000		- 0		15,000		4,660		(10,341)		-221.92%

		      Built-In Equipment  (5022810)						2,130		- 0		2,130		5,404		3,274		60.58%

		      Fixtures  (5022820)		$   1,700,000				1,786,023		856,438		929,585		1,568,640		(217,383)		-13.86%																																625,000								231,438

		      Mechanical Equipment  (5022830)								- 0		- 0		(16,838)		(16,838)		-100.00%

		   Equipment						7,621,600		2,000,845		5,620,755		6,452,434		(1,169,166)		-18.12%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		Total Equipment						7,624,588		2,000,845		5,623,743		6,454,569		(1,170,019)		-18.13%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		   Amortization - Right of Use Assets - Vehicles (5015242)						6,000		- 0		6,000				(6,000)		

		   Amortization - Right of Use Assets - Sbita (5015243)						3,065,490		- 0		3,065,490		3,378,955		313,464		9.28%

		   Amortization - Right of Use Assets - Buildings (5015251)						25,799,435		- 0		25,799,435		25,609,619		(189,816)		-0.74%

		   Depreciation - Computer Equipment (5022121)								- 0		- 0		42,994		42,994		100.00%

		   Amortization - Software (5022181)						6,134,803		- 0		6,134,803		6,375,305		240,502		3.77%

		   Depreciation - Vehicles (5022541)						888,425		15,000		873,425		663,551		(224,874)		-33.89%																														15,000

		   Depreciation - Office Equipment (5022641)						71,496		- 0		71,496		86,663		15,166		17.50%

		   Depreciation - Store Equipment (5022642)						1,625,637		- 0		1,625,637		1,667,521		41,884		2.51%

		   Depreciation - Fixtures (5022821)						312,459		- 0		312,459		310,173		(2,287)		-0.74%

		   Depreciation - Warehouse Equipment (5022841)						1,270,000		- 0		1,270,000		1,225,859		(44,141)		-3.60%

		   Depreciation - Buildings (5023121)						1,779,270		- 0		1,779,270		1,779,270		0		0.00%

		Depreciation & Amortization						40,953,016		15,000		40,938,016		41,139,908		186,893		0.45%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Operating Costs		$   33,659,386				339,778,769		21,287,178		318,491,592		318,984,976		(20,793,794)		-6.52%				331,250		484,868		241,058		1,021,828		406,649		376,444		382,194		359,550		115,200		290,400		25,000		225,902		1,521,950		187,702		1,051,000		366,067		565,512		6,025,105		908,263		1,723,373		166,445		309,108		65,075		4,137,235

		ABC Net Profit						223,037,452		- 0		244,324,630		220,831,740		2,205,712		1.00%																																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



																				dept total		3,866,159		7,413,883		1,829,669		6,952,598		4,631,213		3,111,359		840,296		1,371,939		408,258		1,704,139		1,340,878		1,734,495		5,032,832		4,430,818		4,150,319		10,921,565		11,256,198		191,029,321		7,304,383		26,184,278		1,406,900		1,259,054		1,028,794		40,468,584

																				% reduction		8.57%		6.54%		13.17%		14.70%		8.78%		12.10%		45.48%		26.21%		28.22%		17.04%		1.86%		13.02%		30.24%		4.24%		25.32%		3.35%		5.02%		3.15%		12.43%		6.58%		11.83%		24.55%		6.33%		10.22%



										6										FTE reduction-active		0		0		1		0		1		1		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1		0		0		1

										- 0										FTE reduction-open 

										- 0

				$   69,679		$   230,382				- 0

		96802.55								- 0

		72601.9125								- 0

		1250								- 0

		15000		$   57,657						- 0

				$   111,042						- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































		Web ops department		$   800,000		1,259,054		total dept budget

		Legal services		$   1,000,000		2,570,956		total dept budget

		Communications		$   500,000		1,406,900		total dept budget

		Office of Diversity Equity and Inclusion		$   408,258		408,258		total dept budget

		Project Management Office		$   1,000,000		1,371,939		total dept budget

		Change Management Office		$   450,000		840,296		total dept budget















		Total		$   4,396,636

















































































Recon to CTO Suggestions

				CTO Suggestions for Driving Greater Profitability (in thousands)						ABC's Identified Reductions				Variance						Reason for Variance		Vacancies



				Pause 5% salary increase				$   7,900				$   - 0				$   7,900				ABC's pay increases were included into State Budget language - Reference Chapter 2 Budget Bill



				Eliminate Vacancies				$   9,800				$   2,670				$   7,130				$3,720,950 remaining for Enforcement to satisfy Licensee Reform plus $2,972,761 remaining (mainly for retail)



				Organization Effectiveness

				Transformation Office Consolidation		$   2,100				$   670				$   1,430						CTO consists of CMO, PMO, Strategy and Analytics and ODEI with a combined budget of $4,324,632.   Vacancies were reduced by $275,994; Bonuses by $50,000; Training by $151,200 and Consultants by $651.100.  Appears to be a double count in CTO suggestions with vacancies, bonuses, training and consultants		$   275,994

				Eliminate Digital Operations		$   1,400				$   325				$   1,075						Digital Division consists of Communications, Web Ops and Education with a combined budget of $3,694,748.  Vacancies were reduced by $169,900, Bonuses by $45,600; Consultants by 184,058. Appears to be a double count in CTO suggestions with vacancies, bonuses and consultants.		$   169,900

				Legal Office Consolidation		$   2,000				$   211				$   1,789						Legal consists of Office of Legal Counsel and Hearing & Appeals with a combined budget of $3,075,373.  One full-time position was reduced $200,902; Bonuses were reduced by $40,000. Appears to be a double count in CTO suggestions with bonuses and consultants.

				Other Roles Consolidation		$   1,825				$   3,250				$   (1,425)						Audit, HR, Finance, Procurement, IT, Admin, Agency O/H reduced bonuses by $548,500;  vacancies by $541,667; Training by $562,784; Contractors by $2,096,331. Appears to be a double count in CTO suggestions with bonuses, training, and contractors.		$   541,667

				Retail 		$   7,375				$   7,528				$   (153)						Total Retail and Real Estate reduced vacancies by $241,302; Bonuses by $292,000; Training by $110,572. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   241,302

				Law Enforcement		$   1,825				$   343				$   1,482						Enforcement was reduced to a breakeven level where expenses are covered by licensee revenue.  This was based on the result of License Reform where stakeholders approved increased Licensee Fees to fund additional Enforcement support.  Vacancies were reduced by $937,991 and Bonuses by $442,000.  Appears to be a double count in CTO suggestions with vacancies and bonuses.		$   937,991

				Total Organization Effectiveness				$   16,525				$   12,328				$   4,197



				Consulting

				Silver Lining		$   600				$   - 0				$   600						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Single Stone		$   1,720				$   - 0				$   1,720						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Thought Logic		$   980								$   980						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				CAI		$   6,000				$   2,096				$   3,904						IT Staff Augmentation for ongoing operations

				Total Consulting				$   9,300				$   2,096				$   7,204



				Operational Savings

				Warehouse		$   2,600				$   524				$   2,076						DC reduced vacancies by $340,382; bonuses by $115,000; training by 19,000. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   273,104

				Media (bring to 2019 levels)		$   2,740				$   1,287				$   1,453						Marketing reduced vacancies by $230,750; bonuses by $28,000; training by $5,500 		$   229,750

				Training		$   1,140				$   849				$   291

				Bonuses (Eliminate)		$   2,000				$   1,533				$   467						Original budget of $1,908,100 reduced to $375,000 for DC incentive bonuses related to safety, attendance, efficiency targets.

				Offsite Storage		$   360				$   - 0				$   360

				Total Operational Savings				$   8,840				$   4,193				$   4,647



				Grand Total				$   52,365				$   21,287				$   31,078						$   2,669,708











		Additional operational areas to assess for further efficiencies for the FY 2024 operations  &  FY 2025 Budget



		1		Retail Staffing Model - Review to determine optimal store staff levels by location

		2		Store profitability  - Assess the possibility of closing unprofitable stores

		3		New Stores -  Estimate profitability of proposed new stores taking into consideration associated cannibilation rates.

		4		Assess options for price increases and category management 







SUmmary for Budget Presentation

										Efficiency Reductions										Post July 20 Amendments

				Operating Expenses 		Original Proposed Budget                    June 8, 2023 (Budget A)				Amount		Reduction %				Revised Budget July 20, 2023 (Budget B)				Amount		Actions				August 22 Amended Budget (Budget C)

				Staffing, bonuses, overtime		$   199,874,345				$11,398,147		5.70%				$   188,476,198				$2,000,000		Added Bonuses and Incentives back to the Budget				$   190,476,198

				 Training, Tuition Reimb. & Memberships 		$   1,576,434				$853,306		54.13%				$   723,128				$853,306		Added back to the Budget				$   1,576,434

				Consulting Services		$   9,846,024				$3,357,562		34.10%				$   6,488,462				$0		No Change				$   6,488,462

				Media Services		$   2,659,200				$1,066,200		40.09%				$   1,593,000				$0		No Change				$   1,593,000

				Other Contractual Services		$   46,579,620				$1,491,383		3.20%				$   45,088,237				$0		No Change				$   45,088,237

				Fixtures and Office Appurtenances		$   2,757,995				$1,146,544		41.57%				$   1,611,451				$0		No Change				$   1,611,451

				Servers, Mobile Devices, PC's		$   2,973,994				$716,868		24.10%				$   2,257,126				$0		No Change				$   2,257,126

				Other		$   73,511,157				$1,251,454		1.70%				$   72,259,703				$0		No Change				$   72,259,703



				Totals		$   339,778,769				$21,281,464		6.26%				$   318,497,305				$2,853,306						$   321,350,611







Vacancies

						As of 5.24.2023

						FY2024 Budget - Vacant Positions								Reductions as of 6/23		Total Vacancies

						Division		Salary		Benefits		Total Compensation		Salary w/Benefits		Salary w/Benefits

						Retail Stores (40 current stores)		$   1,589,980		$   811,446		$   2,401,426				$   2,401,426

						IT (All Departments)		$   338,502		$   120,455		$   458,956		$   333,580		$   125,376

						Enforcement (All departments)		$   2,840,204		$   1,818,737		$   4,658,941		$   937,991		$   3,720,950

						Remaining Divisions						$   2,314,096		$   1,898,137		$   415,959

						Total cost						$   9,833,419		$   3,169,708		$   6,663,711

						High-Priority Initiatives

						New Stores (7 new stores)		$   454,021		$   162,536		$   616,557

						Logistics Conversions (16)		$   792,785		$   407,879		$   1,200,664







						7 New Stores Breakdown:

						FTE Costs		$   616,557

						Wage Cost		$   594,302

						Operating Expense		$   451,548

						Total Cost of 7 new stores		$   1,662,407









Fixed Costs

		Column1		Column2		Column3

		FY24 Budget - Fixed Cost 

		Fixed Authority Expense excl. Enforcement		Division Cost is Charged to		Amount

		Performance Budgeting & Cardinal Financial System		FMS		814,260

		Cardinal HCM		HR		1,208,124

		EVA 		Procurement		72,000

		Credit Card Processing Fees		Retail 		20,661,486

		Distillery Commissions Payments		Retail 		3,064,032

		Workers Comp 		Agency Overhead		1,448,050

		Legal Services Agreement from the OAG		Agency Overhead		70,000

		Estes Freight		Logistics		8,600,000

		Depreciation & Amortization (including leases)		Authority-wide		39,946,342

		Personal Services		Authority-wide (excl Enforcement)		166,754,016

				Total Cost		242,638,310



		Enforcement Regulatory Expense		All Enforcement Divisions		24,460,905



				Total Authority Fixed Cost 		267,099,215





				Adjusted Operating Costs (rounded)		318,491,591



				Operating Costs Available to Adjust		51,392,376
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Ammended Budget Summary

		Virginia ABC

		FY 2024 Budget Proposal

		Board Update - August/September



				Reconciliation of FY 2024 Revised Budget B vs. Amended Budget C

										Net Profits as a % of Net Revenue

				Net Revenue				$   1,291.0



				Net profits 				$   244.3		18.92%



				Expenses Added Back to Division Budgets

				Employee Training and Org. Memberships (a)				$   1.0



				Expenses Held in Administrative Reserve (b)

				Bonuses and Incentives				$   1.5

				Overtime (Salary and Wage)				$   0.5



				Additional Reductions Identified

				Additional Retail Staffing Efficiencies				$   (1.6)

				Additional Reduction in Vacant Positions				$   (1.4)



				Revised FY 2024 Net Profits				$   244.3		18.92%



				(a) Employee training and organization memberships of $1.0M will be added back into Division Budgets.

				(b) $2.0M will be held in an Administrative Reserve account for expenses related to bonuses and incentives.   Final Division allocations will be made based on future Chief approved programs.



				Reconciliation of  FY 2024 Budget A - Approved By Board on July 20, 2023 vs. Amended Budget C

										Net Profits as a % of Net Revenue

				Net Revenue				$   1,291.0



				Net Profits				$   223.0		17.27%



				Expense Reductions

				Retail Staffing Efficiencies		$   6.8

				Reduction in Vacant FTE Positions		$   5.6

				Consulting Services		$   3.4

				Other Contractual Services		$   1.4

				Media		$   1.1

				Computer Equip (Servers, Desktops, etc.)		$   0.7

				Fixtures and Office Appurtenances		$   1.1

				Other Misc. Reductions		$   1.2

				   Total Expense Reductions				$   21.3



				Revised FY 2024 Net Profits				$   244.3		18.92%





Ammended Budget Summary (2)

		Virginia ABC

		FY 2024 Budget Proposal

		Board Update - August/September

				Description of Reductions		07/20/23 Proposed Budget		Adjustments		 08/22/23 Amended Budget		Rationale

				Bonuses and Incentives		$   1.5		$   (1.5)		$   - 0				Restored to original levels  to avoid employee impact

				Overtime (Salary and Wage)		$   0.5		$   (0.5)		$   - 0				Restored to original levels to prevent impact to business operations

				Employee Training and Org. Memberships 		$   1.0		$   (1.0)		$   - 0				Restored  to original levels to honor the commitment of investing in ABC employees

				Retail Staffing Efficiencies		$   5.2		$   1.6		$   6.8				Adjusted to reflect efficiencies identifed in the retail staffing plan

				Reduction in Vacant FTE Positions		$   4.2		$   1.4		$   5.6				Adjusted for non-critical positions open for longer that one year 

				Consulting Services		$   3.4		$   - 0		$   3.4

				Other Contractual Services		$   1.4		$   - 0		$   1.4

				Media		$   1.1		$   - 0		$   1.1

				Computer Equip (Servers, Desktops, etc.)		$   0.7		$   - 0		$   0.7

				Fixtures and Office Appurtenances		$   1.1		$   - 0		$   1.1

				Other Misc. Reductions		$   1.2		$   - 0		$   1.2

				   Total Expense Reductions		$   21.3		$   - 0		$   21.3
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Reconciliation of FY 2024 Revised (Budget B) vs.
Amended (Budget C)

Net Profits as a
% of Net
Revenue
Net Revenue S 1,291.0
Net profits ) 244.3 18.92%
Expenses Added Back to Division Budgets
Employee Training and Org. Memberships (a) S 1.0
Expenses Held in Administrative Reserve (b)
Bonuses and Incentives S 1.5
Overtime (Salary and Wage) S 0.5
Additional Reductions Identified
Additional Retail Staffing Efficiencies S (1.6)
Additional Reduction in Vacant Positions S (1.4)
Revised FY 2024 Net Profits S 244.3 18.92%
(a) Employee training and organization memberships of $1.0M will be added back into Division Budgets.
(b) S2.0M will be held in an Administrative Reserve account for expenses related to bonuses and
incentives. Final Division allocations will be made based on future Chief approved programs.
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Summary P&L

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				FY 2024				FY24 Budget vs FY23 est act.				Revised FY 2024 Budget as of 06 /22 /23				Revised 2024 Budget vs. Original Proposed

										Actual				Est. Actual				Budget

		Revenue Sources:												4.7%				5.2%								5.2%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,441.9				$1,517.4				$75.5				$1,517.4				$0.0

						Other				41.5		a		28.4		b		24.9				(3.5)				24.9				- 0

				Gross Revenue						1,418.1				1,470.3				1,542.3				72.0				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.4				251.3				12.9				251.3				- 0

		Net Revenue								1,190.4		a		1,231.9		b		1,291.0				59.1				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				692.0				728.2				36.2				728.2				- 0

				Variable Administrative Costs						202.2				212.2				220.5		d		8.3				212.6				(7.9)

		Total Variable Costs								862.9				904.2				948.7				44.5				940.8				(7.9)



		Contribution Margin								327.5		a		327.7		b		342.3				14.6				350.2				7.9

				Contribution Margin as a % of Store Sales						23.8%		a		22.7%		b		22.6%								23.1%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				82.7				90.0		d		7.3				78.6				(11.4)

				Regulatory Costs (Enforcement & Hearings)						20.1				24.2				29.3		d		5.1				27.3				(2.0)

		Total Fixed Costs								83.9				106.9				119.3				12.4				105.9				(13.4)



		ABC Net Profit								$243.6				$220.8				$223.0				$2.2				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%								16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4								$185.4

				As a % of Net Revenue						20.5%				17.9%				17.3%								18.9%

				Normalized % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%

		d) Sum of expenses to consider ($339.8M)





Amended Post 07 20 2023

		Profit & Loss Statement (in Millions)



										FY 2022				FY 2023				Original FY 2024 Budget Approved on July 20 (Budget A)				Revised FY 2024 Budget (Budget B)				Post 7/20 Amended Budget (Budget C)				Amended 2024 Budget vs. July 20 Approved Budget

										Actual				Actual

		Revenue Sources:												4.9%				5.1%				5.1%				5.1%

						Alcoholic Beverages (Store Sales)				$1,376.6				$1,443.9				$1,517.4				$1,517.4				$1,517.4				$0.0

						Other				41.5		a		28.5		b		24.9				24.9				24.9				- 0

				Gross Revenue						1,418.1				1,472.4				1,542.3				1,542.3				1,542.3				- 0

						Less: Spirits Excise Tax				227.7				238.9				251.3				251.3				251.3				- 0

		Net Revenue								1,190.4		a		1,233.5		b		1,291.0				1,291.0				1,291.0				- 0



		Variable Operating Costs:

				Cost of Goods Sold						660.7				693.3				728.2				728.2				728.2				- 0

				Variable Administrative Costs						202.2				213.2				220.5				212.6				211.2				(9.3)

		Total Variable Costs								862.9				906.5				948.7				940.8				939.4				(9.3)



		Contribution Margin								327.5		a		327.0		b		342.3				350.2				351.6				9.3

				Contribution Margin as a % of Store Sales						23.8%		a		22.6%		b		22.6%				23.1%				23.2%



		Fixed Operating Costs:

				Fixed Administrative Costs						63.8				83.1				90.0				78.6				80.8				(9.2)

				Regulatory Costs (Enforcement & Hearings)						20.1				23.3				29.3				27.3				26.5				(2.8)

		Total Fixed Costs								83.9				106.4				119.3				105.9				107.3				(12.0)



		ABC Net Profit								$243.6				$220.6				$223.0				$244.3				$244.3				$21.3

				As a % of Store Sales						17.7%		c		15.3%				14.7%				16.1%				16.1%

						General Assembly Profit Requirement (Chapter 1289)								$200.8				$185.4				$185.4				$185.4



				Net Profit % of Net Revenue						20.5%				17.9%				17.3%				18.9%				18.9%

				Normalized Net Profit % of Net Revenue						19.4%

		a) includes $15.1M gain on the sale of Hermitage and other net one-time items of ($0.9M); removing all one-time items yields an adjusted contribution margin of 22.6%

		b) includes $1.8M in FEMA money and other net one-time items of ($0.6M); removing all one-time items yields an adjusted contribution margin of 22.6%

		c) removing all one-time items yields an adjusted net profit margin of 16.5%





Efficiencies by Division

		Summary of of Efficiency Reductions

		Retail & Real Estate				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   6,313,925

				Bonuses		$   292,000

				Training		$   110,575

				Apparel		$   160,429

				Fixtures and Office Appurtenances		$   1,146,828

				Other		$   148,313

				Total		$   8,172,070		$   206,914,841		3.95%





		Logistics and Distribution Center				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   406,342

				Bonuses		$   115,000

				Overtime		$   5,000

				Training		$   19,000

				Contract Services		$   320,998

				Apparel		$   14,700

				Other		$   50,539

				Total		$   931,579		$   22,177,763		4.20%





		IT				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   472,487						Includes 1 exiting poistion at $138,907 plus vacancies of $335,580

				Bonuses		$   186,000

				Training		$   253,000

				Contract Services		$   2,469,980

				Servers, Mobile Devices, PC's		$   716,868

				Other		$   38,900

				Total		$   4,137,235		$   40,468,584		10.22%



		Communications, Web Ops and Education				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,595						Includes 1 existing Communications position recently vacated for $114,695 - will not be backfilled plus vacancies of $169,900

				Bonuses		$   45,600

				Contract Services		$   184,058

				Other		$   26,375

				Total		$   540,628		$   3,694,748		14.63%





		CTO (CMO, PMO, ODEI, Strategy & Analytics)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   284,394

				Bonuses		$   50,000

				Training		$   51,200

				Consulting Services		$   761,250

				Other		$   500

				Total		$   1,147,344		$   4,324,632		26.53%



		CAO (HR, Finance, Procurement)				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   654,915						Includes 1 existing  Finance Manager at $124,869;  1 Procurement staff at $115,602 

				Bonuses		$   285,000

				Training		$   300,784

				Contract Services		$   227,665

				HR Insurance Premiums		$   225,000

				Other		$   111,557

				Total		$   1,804,921		$   14,695,170		12.28%





		Marketing				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   230,750

				Bonuses		$   28,000

				Contract Sevices & Media		$   1,261,700

				Other		$   1,500

				Total		$   1,521,950		$   5,032,832		30.24%



		Legal and Hearings & Appeals				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   200,902						Includes 1 existing Hearings and Appeals position at $200,902

				Bonuses		$   40,000

				Other		$   10,000

				Total		$   250,902		$   3,075,373		8.16%



		Enforcement				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   937,991

				Bonuses		$   442,000

				Contract Services		$   238,382

				Equipment		$   105,000

				Total		$   1,723,373		$   26,184,278		6.58%





		Internal Audit, Admin, and Agency Overhead				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   165,058						Includes 1 existing Audit Manager recently vacated at $165058 - will not be backfilled.

				Bonuses		$   49,500

				Memberships		$   100,000

				Contract Services		$   257,900

				Workers Comp		$   429,868

				Other		$   54,850

				Total		$   1,057,176		$   13,109,711		8.06%







		Total				Efficiency Reductions		Original Budget		Reduction %

				Staffing		$   9,951,359

				Bonuses		$   1,533,100

				Overtime		$   5,000

				Training		$   734,559

				Contract Services		$   4,960,683

				Apparel		$   175,129

				Fixtures and Office Appurtenances		$   1,146,828

				Servers, Mobile Devices, PC's		$   716,868

				Consulting Services		$   761,250

				HR Insurance Premiums		$   225,000

				Memberships		$   100,000

				Workers Comp		$   429,868

				Equipment		$   105,000

				Other		$   442,534

				Miscellaneous Spreadsheet Difference				$   100,837

				Total		$   21,287,178		$   339,778,769		6.27%



				Operating Expenses - Original Proposed Budget				$339,778,769

				Efficiency Reductions

				Staffing, bonuses, overtime		$11,489,459

				 Training 		$734,559

				 Contract Services 		$4,960,683

				Consulting Services		$761,250

				Fixtures and Office Appurtenances		$1,146,828

				Servers, Mobile Devices, PC's		$716,868

				Other		$1,477,531

				Total Efficiency Reductions				$21,287,178		6.27%

				Operating Expenses - Revised as of 06/22/23				$318,491,591





CY Budget vs CY Actual Projecti

								99999 - Agency Wide		as of 6-22-23

								FY24						FY23		 		 

								Budget						Projection		 		 				Division Cuts

								Working						 		 		 

								All Data Sources						 		 		 				CEO		CEO		CEO		CAO		CAO		CAO		CTO		CTO		CTO		CTO		GAO		GAO		CROO		CROO		CROO		CROO		CROO		CROO		CROO		CLEO		CDBO		CDBO		CDBO		CIO

				High level Top-Side Cuts		Notes		YearTotal		Division Rollup Cuts		Adjusted FY 24 budget		10 mo actual + 2 mo budget		Variance		Variance %				Admin		Agency Overhead		Internal Audit		HR		Finance		Procurement		CMO		PMO		ODEI		S&A		OLC		H&A		Marketing		REFM all other		REFM new locations		Logistics Headquarters		Distribution Center		Stores		Store overhead		Enf.		Com.		Web Ops.		Education		IT

		            Excise Tax on Wine Sales (400301605)						360,921				360,921		390,318		29,397		7.53%

		            Excise Tax (400301606)						250,983,768				250,983,768		238,378,813		(12,604,955)		-5.29%

		            Miscellaneous Shortages (400301608)										ERROR:#VALUE!		(120,308)		120,308		100.00%

		            Refunds - Alcohol Sales (400301609)						(3,613,343)				(3,613,343)		(3,139,778)		473,564		15.08%

		            Alcoholic Beverage Sales - Retail (40030160)						1,238,756,520				1,238,756,520		1,188,920,440		49,836,080		4.19%

		            Refunds - Alcohol Sales (Licensee) (400301610)						(995,172)				(995,172)		(950,308)		(44,863)		-4.72%

		            Sales Discounts (Online) (400301613)										ERROR:#VALUE!		25		(25)		-100.00%

		            Price Adjustment Override (400301615)										ERROR:#VALUE!		(74,665)		74,665		100.00%

		            Sales Audit Adjustment (400301618)										ERROR:#VALUE!		13,021		(13,021)		-100.00%

		            Alcohol Beverage Sales - Licensee (40030161)						265,747,889				265,747,889		242,151,849		23,596,040		9.74%

		            Sales Discounts - Percentage Off (Gift Card) (40031620)										ERROR:#VALUE!		170		(170)		-100.00%

		            Delivery Fee - Online Ordering (400301621)										ERROR:#VALUE!		6,940		(6,940)		-100.00%

		            Online Alcoholic Beverage Sales (40030162)						9,359,692				9,359,692		8,945,477		414,215		4.63%

		            Cash Overages (40030163)										ERROR:#VALUE!		84,907		(84,907)		-100.00%

		            Alcoholic Beverage Sales (4003016)										ERROR:#VALUE!		(124,616)		124,616		100.00%

		            Merchandise Sales (4003020)						8,179,530				8,179,530		6,527,812		1,651,718		25.30%

		         Alcohol						1,266,090,427				1,266,090,427		1,203,471,833		62,618,593		5.20%

		            Retail Application Fee (4002013010)						676,170				676,170		487,599		188,571		38.67%

		            Retail Specialty License Fee (400213011)						18,037				18,037		12,335		5,702		46.22%

		            Retail Marketplace License Fee (400213012)						175,615				175,615		124,392		51,223		41.18%

		            Retail Annual Mixed Beverage License Fee (400213014)						73,742				73,742		50,924		22,817		44.81%

		            Retail Wine And Beer Off Premise License Fee (400213017)						2,378,771				2,378,771		1,716,155		662,616		38.61%

		            Retail Wine And Beer On And Off Premise License Fee (400213018)						1,562,855				1,562,855		1,077,818		485,036		45.00%

		            Refunds - Retail Licenses (400213019)						10,896,645				10,896,645		7,713,012		(3,183,632)		-41.28%

		            Retail Licenses (40021301)						(446,809)				(446,809)		4,290,439		(4,737,248)		-110.41%

		            Industry Application Fee (400213020)						85,126				85,126		63,166		21,960		34.77%

		            Industry Specialty License Fee (400213021)						181				181		113		68		60.54%

		            Industry Brewery License Fee (400213022)						66,346				66,346		47,097		19,248		40.87%

		            Industry Distillery License Fee (400213023)						36,201				36,201		26,745		9,456		35.36%

		            Industry Farm Winery License Fee (400213024)						16,071				16,071		12,971		3,100		23.90%

		            Industry Importer License Fee (400213025)						103,295				103,295		72,973		30,322		41.55%

		            Industry Wholesaler License Fee (400213026)						58,388				58,388		45,190		13,197		29.20%

		            Industry Winery License Fee (400213027)						18,516				18,516		11,534		6,982		60.54%

		            Banquet Application Fee (400213030)						608,637				608,637		426,676		181,962		42.65%

		            Banquet License Fee (400213031)						871,641				871,641		622,903		248,738		39.93%

		            Banquet Mixed Beverage Special Event License Fee (400213032)						155,627				155,627		113,721		41,905		36.85%

		            Banquet Manufacturer Event License Fee (400213033)						60,499				60,499		42,430		18,069		42.58%

		            Banquet Tasting Event License Fee (400213034)						9,334				9,334		6,399		2,935		45.86%

		            Other Application Fee (400213040)						148,250				148,250		106,211		42,039		39.58%

		            Shipper License Fee (400213041)						487,524				487,524		334,088		153,436		45.93%

		            Internet Retailer License Fee (400213042)						21,951				21,951		14,798		7,152		48.33%

		            Licensing Miscellaneous Overage (400213050)						(2,359)				(2,359)		(1,514)		(845)		-55.77%

		            Licenses (4002130)						(123,698)				(123,698)		(2,415)		(121,282)		-5021.62%

		            Permit Application Fee (40021430)						57,256				57,256		39,615		17,641		44.53%

		            Permits Fee (40021431)						213,380				213,380		143,191		70,189		49.02%

		            ABC Permits (4002143)						(1,308)				(1,308)		106,658		(107,967)		-101.23%

		            License Application Fees (4002187)						(36,919)				(36,919)		167,898		(204,817)		-121.99%

		         License & Permit						18,188,961				18,188,961		17,873,123		315,838		1.77%

		            Penalties for Non-Payment of License (4008302)						201,317				201,317		144,932		56,385		38.90%

		            Penalties Imposed by ABC Board (4008303)						500,000				500,000		734,795		(234,795)		-31.95%

		         Penalties						701,317				701,317		879,727		(178,409)		-20.28%

		            Wine Liter Tax GF Share (was Localities) (4001054)						0				0		0		0		50.00%

		            Wine Liter Tax GF Share (4001057)						- 0				- 0		(0)		0		100.00%

		            Public Carrier Mixed Beverage Bottle Tax (4001078)						102,570				102,570		96,855		5,715		5.90%

		            Wine/Beer Label Fees (4002606)						591,541				591,541		540,742		50,799		9.39%

		            Public Record Fees (4002607)						735				735		511		223		43.64%

		            On-Demand Tips (400301622)										ERROR:#VALUE!		(2,029)		2,029		100.00%

		            Wine Liter Tax - ABC Share (4003017)						4,220,709				4,220,709		4,107,601		113,108		2.75%

		            Sales Returns - Non Alcohol (400302001)						(21,053)				(21,053)		(22,293)		1,240		5.56%

		            ABC Warehouse Handling Fees (4003021)						700,000				700,000		595,780		104,220		17.49%

		            Fines, Penalties & Forfeited Recognizance (4008110)										ERROR:#VALUE!		5,000		(5,000)		-100.00%

		            Criminal History Fee (4008116)						31,545				31,545		35,325		(3,780)		-10.70%

		            Returned Check Fees  (4008135)						20,701				20,701		20,694		8		0.04%

		            Hearings Fees (4008300)						4,417				4,417		3,052		1,365		44.74%

		            Undistributed Revenue (4009000)										ERROR:#VALUE!		443,381		(443,381)		-100.00%

		            Registration Fees for Workshops/Classes (4009004)										ERROR:#VALUE!		12,350		(12,350)		-100.00%

		            Kegbook Shipping Fees Recovery (40090608)						11,740				11,740		8,488		3,252		38.31%

		            Restitution (40090609)						14,894				14,894		18,986		(4,092)		-21.55%

		            Miscellaneous Revenue (4009060)										ERROR:#VALUE!		682,998		(682,998)		-100.00%

		            Prior Year Expenditure Refund (4009084)						94,083				94,083		1,982,063		(1,887,980)		-95.25%

		            Recycleable Materials (4009991)						218,427				218,427		233,713		(15,287)		-6.54%

		            Insurance Recoveries (4009998)						81,100				81,100		101,049		(19,950)		-19.74%

		            Gain on Disposal (4009999)										ERROR:#VALUE!		25,178		(25,178)		-100.00%

		         Other Revenue						6,071,409				6,071,409		8,889,446		(2,818,036)		-31.70%

		      Operating Revenue						1,291,052,115				1,291,052,115		1,231,114,129		59,937,986		4.87%

		         Legislative - Executive Transfer (4004302)										ERROR:#VALUE!		(0)		0		100.00%

		         Interest From Other Sources (4007108)										ERROR:#VALUE!		728,602		(728,602)		-100.00%

		         Rental of Land & Building (4007301)										ERROR:#VALUE!		4,852		(4,852)		-100.00%

		      Non-Operating Revenue										ERROR:#VALUE!		733,454		(733,454)		-100.00%

		   Total ABC Revenue						1,291,052,115				1,291,052,115		1,231,847,583		59,204,532		4.81%

		      Cost of Goods Sold - Alcoholic Beverages (7013310)						727,443,880				727,443,880		685,128,619		(42,315,261)		-6.18%

		      Cost of Goods Sold - Distillery Alcoholic Beverages (7013320)										ERROR:#VALUE!		6,088,366		6,088,366		100.00%

		      Case Handling Fee - Distillery (7013321)						101,142				101,142		95,854		(5,288)		-5.52%

		      Cost of Goods Sold - Store Breakage (7013370)						690,871				690,871		718,028		27,157		3.78%

		   Total Cost of Goods Sold						728,235,893				728,235,893		692,030,867		(36,205,026)		-5.23%

		Gross Profit (Sales - COGS)						562,816,221				562,816,221		539,816,716		22,999,506		4.26%

		   Employer Retire Contrb-Def Ben (5011110)						6,396,759		- 0		6,396,759		11,340,709		4,943,950		43.59%

		   Salary Social Securty&Medicare (5011120)						11,464,304		12,294		11,452,010		10,142,629		(1,321,675)		-13.03%																																		12,294

		   Group Life Insurance  (5011140)						1,381,764		- 0		1,381,764		1,205,197		(176,568)		-14.65%

		   Employer Health Ins Premium  (5011150)						17,687,354		27,439		17,659,915		17,106,640		(580,714)		-3.39%																																		27,439

		   Retiree Health Ins Cr Premium  (5011160)						1,278,006		2,009		1,275,997		1,026,725		(251,281)		-24.47%																																		2,009

		   VSDB & Longterm Disability Ins  (5011170)						623,667		980		622,687		546,091		(77,575)		-14.21%																																		980

		   Employer Retire-Defined Contrb  (5011190)								- 0		- 0		78,380		78,380		100.00%

		   Personal Service Adjustments - Budget Only								- 0		- 0		6,117		6,117		100.00%

		   Salaries, Appointed Officials  (5011220)						300,000		- 0		300,000		240,281		(59,719)		-24.85%

		   Salaries, Classified  (5011230)						500,000		- 0		500,000		82,086		(417,914)		-509.12%

		   NonProductive Hol-Officials (50112402)								- 0		- 0		1,206,875		1,206,875		100.00%

		   NonProductive Vac-Officials (50112403)								- 0		- 0		2,366,381		2,366,381		100.00%

		   NonProductive Other-Officials (50112404)								- 0		- 0		324,104		324,104		100.00%

		   Salaries, Other Officials (5011240)		$   9,300,000		vacancies includes benefits		90,890,060		3,433,827		87,456,233		77,021,823		(13,868,237)		-18.01%								165,058				273,364		175,194		142,894		133,100								200,902		229,750		72,602				230,382				685,715		168,700		337,991		114,695		169,900				333,580

		   Salaries, Overtime  (5011250)		$   1,066,800		eliminate 		1,066,800		469,383		597,417		993,744		(73,056)		-7.35%												5,000																1,000		25,883		27,500		10,000		100,000		300,000

		   NonProductive Hol-VALORS (50112702)								- 0		- 0		230,250		230,250		100.00%

		   NonProductive Vac-VALORS (50112703)								- 0		- 0		500,664		500,664		100.00%

		   NonProductive Other-VALORS (50112704)								- 0		- 0		70,863		70,863		100.00%

		   Salaries, Valors Participants  (5011270)						10,543,456		600,000		9,943,456		7,358,561		(3,184,895)		-43.28%																																										600,000

		   Bonuses & Incentives  (5011310)		$   2,054,100		eliminate + fica 7.65% $146k		1,908,100		1,533,100		375,000		2,309,673		401,573		17.39%				20,000				29,500		193,000		62,000		30,000		10,000		16,000		4,000		20,000		20,000		20,000		28,000		54,000		18,000		40,000		75,000				220,000		442,000		24,000		12,000		9,600		186,000

		   Deferred Comp Match Payments  (5011380)								- 0		- 0		137,272		137,272		100.00%

		   Wages, General  (5011410)		$   9,688,500		20% cut, mostly retail		46,200,099		5,243,282		40,956,817		41,738,780		(4,461,319)		-10.69%										122,472		38,885		40,000								8,400																5,000,000		33,525

		   Wages, Overtime  (5011430)						10,000		5,000		5,000		23,945		13,945		58.24%																																				5,000

		   Workers' Compensation Awards  (5011510)								- 0		- 0		(4,880)		(4,880)		-100.00%

		   Supplementl Wrkers' Comp Award  (5011520)								- 0		- 0		5,159		5,159		100.00%

		   Short-Term Disability Benefits  (5011530)						400,000		- 0		400,000		741,459		341,459		46.05%

		   Supplementl Disability Benefit  (5011540)								- 0		- 0		1,751		1,751		100.00%

		   Salaries, Annual Leave Balance  (5011620)						700,000		- 0		700,000		664,528		(35,472)		-5.34%

		   Salaries, Comp Leave Balances  (5011640)						100,000		- 0		100,000		(8,155)		(108,155)		-1326.23%

		   Employee Retre-Defined Benefit  (5011650)								- 0		- 0		27		27		100.00%

		   Employee Retire-Hybrid  (5011660)						9,123,975		23,238		9,100,737		2,369,784		(6,754,191)		-285.01%																																		23,238

		   WTA-Transitional Severnce Bene  (5011710)								- 0		- 0		12,046		12,046		100.00%

		   Capitalization (5011900)		.				(700,000)		138,907		(838,907)		(882,316)		(182,316)		-20.66%																																																		138,907

		Personal Services						199,874,345		11,489,459		188,384,886		178,957,192		(20,917,153)		-11.69%				20,000		- 0		194,558		315,472		379,249		245,194		152,894		149,100		4,000		28,400		20,000		220,902		258,750		152,485		45,500		346,342		180,000		5,985,715		422,225		1,379,991		138,695		181,900		9,600		658,487

		   Express Services  (5012110)						33		- 0		33		280		247		88.31%

		   Outbound Freight Services  (5012120)						9,067,750		- 0		9,067,750		8,854,634		(213,116)		-2.41%

		   Postal Services  (5012140)						144,048		1,000		143,048		117,414		(26,634)		-22.68%												1,000

		   Printing Services  (5012150)						589,407		115,415		473,992		607,274		17,867		2.94%										16,715																		94,700		4,000

		   Telecom Services (VITA)  (5012160)						- 0		- 0		- 0		3,878		3,878		100.00%

		   Telecom Services (Non-State)  (5012170)				can we reduce here		1,840,378		66,649		1,773,729		1,791,980		(48,398)		-2.70%																																																		66,649

		   Inbound Freight Services  (5012190)						392,990		91,000		301,990		278,791		(114,198)		-40.96%																																88,000				3,000

		   Organization Memberships  (5012210)		$   250,000				360,450		113,700		246,750		123,119		(237,331)		-192.77%				100,000										9,750		1,200		750		2,000

		   Publication Subscriptions  (5012220)						35,245		500		34,745		27,874		(7,371)		-26.44%																				500

		   Employee Trainng/Workshop/Conf  (5012240)		$   500,000				677,784		352,106		325,678		562,201		(115,583)		-20.56%								9,000		162,784		8,000		15,000		21,000		4,000		5,000		9,600						3,000		3,722				6,000		5,000				100,000

		   Employee Tuition Reimbursement  (5012250)						151,000		101,000		50,000		58,390		(92,610)		-158.61%										100,000		1,000

		   Employee Training Consult Srvc  (5012260)		$   120,000				129,500		100,000		29,500		860,299		730,799		84.95%																				100,000

		   Employee Training Travel  (5012270)		$   150,000				187,200		117,950		69,250		86,649		(100,551)		-116.04%										12,500				1,500		6,000		2,000		1,200		2,400						2,500		2,450				5,000		3,000				4,400										75,000

		   Employee It Train/Workshp/Conf  (5012280)		$   150,000				200,000		178,000		22,000		57,200		(142,800)		-249.65%																																																		178,000

		   Medical Services  (5012340)						10,000		- 0		10,000		10,689		689		6.44%

		   X-Ray & Laboratory Services  (5012360)						500		- 0		500		230		(270)		-117.39%

		   Auditing Services  (5012410)				do we need this		52,600		- 0		52,600		72,885		20,285		27.83%

		   Fiscal Services  (5012420)						34,238		- 0		34,238		34,271		33		0.10%

		   Credit Card Processing Fees (5012421)						20,909,148		- 0		20,909,148		18,923,673		(1,985,475)		-10.49%

		   Attorney Services  (5012430)						70,000		- 0		70,000		111,183		41,183		37.04%

		   Management Services  (5012440)		$   1,200,000				1,530,531		720,408		810,123		1,687,790		157,259		9.32%				200,000																		250,000						124,000																		126,408				20,000

		   Personnel Management Services  (5012450)								- 0		- 0		68,032		68,032		100.00%

		   Public Info&Public Relatn Srvc  (5012460)		$   200,000				200,000		150,000		50,000		57,143		(142,857)		-250.00%										150,000

		   Legal Services  (5012470)						140,000		- 0		140,000		102,958		(37,042)		-35.98%

		   Media Services  (5012480)		$   1,000,000				2,659,200		1,066,200		1,593,000		4,319,849		1,660,649		38.44%										31,200																		1,035,000

		   Recruitment Advertising  (5012490)						50,400		- 0		50,400		21,943		(28,457)		-129.68%

		   Custodial Services  (5012510)		$   100,000				608,275		- 0		608,275		521,173		(87,102)		-16.71%

		   Electrical Repair & Maint Srvc  (5012520)				real estate to weigh in		56,611		- 0		56,611		52,184		(4,427)		-8.48%

		   Equipment Repair & Maint Srvc  (5012530)				real estate to weigh in		123,150		- 0		123,150		81,645		(41,505)		-50.84%

		   Exterminatn/Vector Cntrl Srvc  (5012540)				real estate to weigh in		92,556		- 0		92,556		88,631		(3,925)		-4.43%

		   Mechanical Repair & Maint Srvc  (5012560)				real estate to weigh in		846,557		25,000		821,557		794,323		(52,234)		-6.58%																																				25,000

		   Plant Repair & Maint Services  (5012570)				real estate to weigh in		327,240		- 0		327,240		351,594		24,354		6.93%

		   Vehicle Repair & Maint Service  (5012590)				real estate to weigh in		271,050		- 0		271,050		220,179		(50,871)		-23.10%

		   Architecturl & Engineerng Srvc  (5012610)				real estate to weigh in		300		- 0		300		2,152		1,852		86.06%

		   Clerical Services  (5012630)						5,000		5,000		- 0		122,425		117,425		95.92%												5,000

		   Food & Dietary Services  (5012640)		$   197,690				197,690		147,690		50,000		164,551		(33,139)		-20.14%				6,400				1,000		5,000		5,000		4,000				3,000		2,000				5,000		5,000		2,500		3,200		500		5,525		15,000		1,633		24,200		28,382		2,000		800		15,550		12,000

		   Manual Labor Services  (5012660)				can we reduce here		1,078,872		192,973		885,899		2,686,716		1,607,844		59.84%																																				192,973

		   Production Services  (5012670)						33,000		- 0		33,000		4,222		(28,778)		-681.54%

		   Skilled Services  (5012680)		$   4,000,000		can we do more 1/2 cut		8,185,993		2,536,731		5,649,262		10,804,546		2,618,552		24.24%																201,100		200,000																														39,300		2,096,331

		   Commission Payments (5012690)						3,064,032		- 0		3,064,032		2,934,884		(129,148)		-4.40%

		   VITA Pass Thru Charges  (5012720)						- 0		- 0		- 0		11,978		11,978		100.00%

		   Info Mgmt Des/Dv Svc(Non-VITA)  (5012730)						- 0		- 0		- 0		185,071		185,071		100.00%

		   Computer Hardware Maint Srvcs  (5012740)				can we reduce here		923,751		- 0		923,751		734,145		(189,607)		-25.83%

		   Computer Software Maint Srvcs  (5012750)				can we reduce here		5,035,267		555,000		4,480,267		4,037,720		(997,547)		-24.71%																																				70,000						210,000								275,000

		   VITA It Infrastructure Srvc  (5012780)						3,600		- 0		3,600		19,531		15,931		81.57%

		   Computer Softwre Developmt Cst  (5012790)						15,650		- 0		15,650		412,092		396,442		96.20%

		   Moving & Relocation Services  (5012810)						- 0		- 0		- 0		858		858		100.00%

		   Travel, Personal Vehicle  (5012820)						129,541		500		129,041		120,182		(9,358)		-7.79%																		500

		   Travel, Public Carriers  (5012830)						12,268		200		12,068		15,274		3,005		19.68%																		200

		   Travel, St Owned/Leasd Vehicle  (5012840)						3,791		- 0		3,791		28,295		24,504		86.60%

		   Travel, Subsistence & Lodging  (5012850)		$   200,000		1/2 cut		423,337		18,000		405,337		346,122		(77,215)		-22.31%				4,000				5,000																										1,000		8,000

		   Travel, Meal Reimb-Report Irs  (5012870)		$   50,000		no activity last year		50,350		30,000		20,350		235		(50,115)		-21301.82%						30,000

		   Travel, Meal Reimb-Not Rpt Irs  (5012880)						64,596		3,000		61,596		68,791		4,195		6.10%				500				2,000																										500

		   Capitalization for Contractual Services (5012900)						(325,000)		- 0		(325,000)		(1,819,370)		(1,494,370)		-82.14%

		   Software Subscription Costs - Sbita (5012910)								- 0		- 0		(790,398)		(790,398)		-100.00%

		   Miscellaneous Loss (5099990)						1,399		- 0		1,399		1,048,630		1,047,231		99.87%

		Contractual Services						60,661,278		6,688,022		53,973,256		62,089,006		1,427,728		2.30%				310,900		30,000		17,000		478,199		20,000		30,250		229,300		210,450		110,700		262,000		5,000		5,000		1,261,700		13,372		88,500		18,025		321,973		1,633		128,600		238,382		2,000		127,208		54,850		2,722,980

		   Apparel Supplies  (5013110)		$   240,324				240,324		190,824		49,500		79,660		(160,664)		-201.69%				350						1,295		2,400		1,000														1,000		6,845		2,000		700		14,000		26,584		125,000				750						8,900

		   Office Supplies  (5013120)		$   100,000				356,400		62,362		294,038		266,492		(89,909)		-33.74%										1,862				60,000																																		500

		   Stationary & Forms  (5013130)		$   100,000				267,958		20,000		247,958		226,935		(41,023)		-18.08%														20,000

		   Gas, Natural Gas  (50132201)						393,887		- 0		393,887		348,121		(45,766)		-13.15%

		   Gasoline  (5013230)						432,982		4,000		428,982		407,212		(25,771)		-6.33%								4,000

		   Oil, Heating Fuel  (50132401)						3,830		- 0		3,830		3,021		(809)		-26.80%

		   Oil (5013240)						2,626		- 0		2,626		4,222		1,596		37.80%

		   Alcoholic Beverages  (5013310)								- 0		- 0		(0)		(0)		-100.00%

		   License Tags  (5013320)						300		- 0		300		175		(125)		-71.43%

		   Merchandise  (5013340)						24,458		- 0		24,458		49,359		24,901		50.45%

		   Packaging & Shipping Supplies  (5013350)				can we reduce here		1,606,185		- 0		1,606,185		1,565,930		(40,255)		-2.57%

		   Medical & Dental Supplies  (5013420)						59,955		4,400		55,555		97,987		38,032		38.81%																																						4,400

		   Building Repair & Maint Materl  (5013510)				can we reduce here		56,359		- 0		56,359		65,103		8,744		13.43%

		   Custodial Repair & Maint Matrl  (5013520)		$   300,000		can we reduce here		1,176,553		5,000		1,171,553		1,260,773		84,220		6.68%																																				5,000

		   Electrcal Repair & Maint Matrl  (5013530)				can we reduce here		76,357		- 0		76,357		84,669		8,312		9.82%

		   Mechancal Repair & Maint Matrl  (5013540)				can we reduce here		404,947		40,000		364,947		378,869		(26,078)		-6.88%																																				40,000

		   Vehicle Repair & Maint Materl  (5013550)				can we reduce here		11,300		- 0		11,300		9,835		(1,465)		-14.89%

		   Food & Dietary Supplies  (5013620)						29,775		29,775		(0)		31,098		1,323		4.25%								500						20,000						500								500								500		6,750		900								125

		   Food Service Supplies  (5013630)						123		123		(0)		1,048		925		88.29%																																						23		100

		   Laundry & Linen Supplies  (5013640)						100		- 0		100		132		32		24.46%

		   Personal Care Supplies  (5013650)						3,459		- 0		3,459		3,072		(387)		-12.59%

		   Agricultural Supplies  (5013710)						493		- 0		493		278		(215)		-77.45%

		   Architect & Engineerng Supply  (5013720)						3,000		- 0		3,000		4,349		1,349		31.02%

		   Computer Operating Supplies  (5013730)				can we reduce here		625,449		1,000		624,449		558,956		(66,494)		-11.90%												1,000

		   Educational Supplies  (5013740)						3,500		1,500		2,000		3,630		130		3.57%																																				1,500

		   Law Enforcement Supplies  (5013760)						2,500		- 0		2,500		3,693		1,193		32.30%

		   Photographic Supplies  (5013770)						3,500		- 0		3,500		3,302		(198)		-6.01%

		Supplies & Materials						5,786,320		358,984		5,427,336		5,457,920		(328,401)		-6.02%				350		- 0		4,500		3,157		3,400		101,000		- 0		- 0		500		- 0		- 0		- 0		1,500		6,845		2,000		700		61,000		37,757		126,000		- 0		750		- 0		625		8,900

		   Individual Claims & Settlemnts  (5014110)								- 0		- 0		667		667		100.00%

		   Premiums  (5014130)						340,081		205,000		135,081		87,304		(252,777)		-289.54%						5,000				200,000

		   Unemployment Comp Reimbursemt  (5014150)						100,000		25,000		75,000		35,726		(64,274)		-179.91%										25,000

		   Payments In Lieu Of Taxes  (5014320)						634		- 0		634		634		- 0		0.00%

		   Grnt-Intergovernmental Org  (5014510)						27,375		- 0		27,375		32,716		5,341		16.33%

		   Grnt-Nongovernmental Org  (5014520)						33,384		- 0		33,384		52,483		19,099		36.39%

		Transfer Payments						501,474		230,000		271,474		209,531		(291,943)		-139.33%				- 0		5,000		- 0		225,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Automobile Liability Insurance  (5015120)						300,000		20,000		280,000		281,408		(18,592)		-6.61%						20,000

		   Interest Expense on Capital Leases (5015280)						6,194,511		- 0		6,194,511		6,712,274		517,763		7.71%

		   Interest Expense on Sbita (5015282)						691,864		- 0		691,864		883,789		191,925		21.72%

		   Computer Processor Rentals  (5015320)				can we reduce here		2,278,000		- 0		2,278,000		313,443		(1,964,557)		-626.77%

		   Computer Software Rentals  (5015330)				can we reduce here		3,432,835		50,000		3,382,835		1,344,656		(2,088,178)		-155.29%								20,000																																										30,000

		   Equipment Rentals  (5015340)						244,744		- 0		244,744		749,722		504,978		67.36%

		   Building Rentals  (5015350)						7,494,477		- 0		7,494,477		7,444,786		(49,691)		-0.67%

		   Agency Service Charges  (5015410)						2,096,364		- 0		2,096,364		1,915,224		(181,140)		-9.46%

		   Electric Service Charges (5015420)						2,636,396		- 0		2,636,396		2,367,252		(269,144)		-11.37%

		   Refuse Service Charges  (5015430)						447,543		- 0		447,543		386,980		(60,563)		-15.65%

		   Water & Sewer Service Charges  (5015440)						290,904		- 0		290,904		264,216		(26,687)		-10.10%

		   SPCC And EEI Check Fees  (5015460)						2,500		- 0		2,500		2,339		(161)		-6.87%

		   Private Vendor Service Charges  (5015470)								- 0		- 0		9		9		100.00%

		   General Liability Insurance  (5015510)						145,000		5,000		140,000		153,767		8,767		5.70%								5,000

		   Worker's Compensation (5015550)						1,877,918		429,868		1,448,050		1,856,426		(21,492)		-1.16%						429,868

		   Late Pay Penlty Contnuous Chrg  (5015970)						693		- 0		693		556		(138)		-24.75%

		   SBITA Offset Account (5015990)						(3,756,000)		- 0		(3,756,000)				3,756,000		

		Continuous Charges						24,377,748		504,868		23,872,880		24,676,849		299,101		1.21%				- 0		449,868		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		      Site Improvements  (5021310)						2,988		- 0		2,988		2,135		(853)		-39.94%

		   Property & Improvements						2,988		- 0		2,988		2,135		(853)		-39.94%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      Desktop Computers(Microcmpter)  (5022110)						187,258		71,421		115,837		52,213		(135,045)		-258.64%																																																		71,421

		      Mobile Computers(Microcompter)  (5022120)						444,542		245,447		199,095		169,791		(274,751)		-161.82%																																																		245,447

		      Network Servers  (5022150)				can we reduce here		2,342,194		400,000		1,942,194		2,300,668		(41,526)		-1.80%																																																		400,000

		      Network Components  (5022160)						62,415		- 0		62,415		41,286		(21,130)		-51.18%

		      Other Computer Equipment  (5022170)						299,436		25,000		274,436		638,993		339,557		53.14%																																												25,000

		      Computer Software Purchases  (5022180)				can we reduce here		758,621		- 0		758,621		342,495		(416,126)		-121.50%

		      Development Tools Purchases  (5022190)								- 0		- 0		1,272		1,272		100.00%

		      Educational Equipment  (5022220)						5,369		769		4,600		61		(5,308)		-8721.89%																																				769

		      Exhibit Equipment  (5022230)						85,173		- 0		85,173		74,835		(10,338)		-13.81%

		      Reference Equipment  (5022240)						13,458		- 0		13,458		12,486		(972)		-7.79%

		      Electronic Equipment  (5022310)				can we reduce here		253,149		- 0		253,149		59,488		(193,661)		-325.54%

		      Photographic Equipment  (5022320)						56		- 0		56		13,120		13,065		99.58%

		      Voice & Data Transmissn Equip  (5022330)						16,830		- 0		16,830		18,264		1,434		7.85%

		      Electrnic&Photo Equip Imprvmnt  (5022380)						1,216		- 0		1,216		1,018		(198)		-19.41%

		      Medical & Dental Equipment  (5022420)								- 0		- 0		2,515		2,515		100.00%

		      Motor Vehicle Equipment  (5022540)						- 0		- 0		- 0		6,638		6,638		100.00%

		      Power Repair & Maint Equipment  (5022550)						28,791		- 0		28,791		27,675		(1,116)		-4.03%

		      Motorized Equip Improvements  (5022580)						50,000		- 0		50,000		24,649		(25,351)		-102.85%

		      Office Appurtenances  (5022610)		$   971,972				971,972		290,735		681,237		776,927		(195,045)		-25.10%																																290,000				735

		      Office Furniture  (5022620)						21,656		5,000		16,656		92,152		70,496		76.50%												4,000																						1,000

		      Office Incidentals  (5022630)						34,943		- 0		34,943		4,250		(30,693)		-722.21%

		      Office Machines  (5022640)		$   20,000				53,519		- 0		53,519		38,625		(14,895)		-38.56%

		      Office Equipment Improvements  (5022680)						3,479		- 0		3,479		104,152		100,673		96.66%

		      Household Equipment  (5022710)						31,196		1,035		30,161		14,089		(17,107)		-121.42%																																				1,035

		      Law Enforcement Equipment  (5022720)						115,000		105,000		10,000		21,265		(93,735)		-440.79%																																										105,000

		      Non-Power Repair & Maint Equip  (5022740)						36,956		- 0		36,956		50,567		13,611		26.92%

		      Traffic Control Equipment  (5022760)						1,216		- 0		1,216		1,073		(143)		-13.32%

		      Firearms Equipment  (5022770)						15,000		- 0		15,000		4,660		(10,341)		-221.92%

		      Built-In Equipment  (5022810)						2,130		- 0		2,130		5,404		3,274		60.58%

		      Fixtures  (5022820)		$   1,700,000				1,786,023		856,438		929,585		1,568,640		(217,383)		-13.86%																																625,000								231,438

		      Mechanical Equipment  (5022830)								- 0		- 0		(16,838)		(16,838)		-100.00%

		   Equipment						7,621,600		2,000,845		5,620,755		6,452,434		(1,169,166)		-18.12%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		Total Equipment						7,624,588		2,000,845		5,623,743		6,454,569		(1,170,019)		-18.13%				- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		915,000		1,000		2,539		- 0		231,438		105,000		25,000		- 0		- 0		716,868

		   Amortization - Right of Use Assets - Vehicles (5015242)						6,000		- 0		6,000				(6,000)		

		   Amortization - Right of Use Assets - Sbita (5015243)						3,065,490		- 0		3,065,490		3,378,955		313,464		9.28%

		   Amortization - Right of Use Assets - Buildings (5015251)						25,799,435		- 0		25,799,435		25,609,619		(189,816)		-0.74%

		   Depreciation - Computer Equipment (5022121)								- 0		- 0		42,994		42,994		100.00%

		   Amortization - Software (5022181)						6,134,803		- 0		6,134,803		6,375,305		240,502		3.77%

		   Depreciation - Vehicles (5022541)						888,425		15,000		873,425		663,551		(224,874)		-33.89%																														15,000

		   Depreciation - Office Equipment (5022641)						71,496		- 0		71,496		86,663		15,166		17.50%

		   Depreciation - Store Equipment (5022642)						1,625,637		- 0		1,625,637		1,667,521		41,884		2.51%

		   Depreciation - Fixtures (5022821)						312,459		- 0		312,459		310,173		(2,287)		-0.74%

		   Depreciation - Warehouse Equipment (5022841)						1,270,000		- 0		1,270,000		1,225,859		(44,141)		-3.60%

		   Depreciation - Buildings (5023121)						1,779,270		- 0		1,779,270		1,779,270		0		0.00%

		Depreciation & Amortization						40,953,016		15,000		40,938,016		41,139,908		186,893		0.45%				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Operating Costs		$   33,659,386				339,778,769		21,287,178		318,491,592		318,984,976		(20,793,794)		-6.52%				331,250		484,868		241,058		1,021,828		406,649		376,444		382,194		359,550		115,200		290,400		25,000		225,902		1,521,950		187,702		1,051,000		366,067		565,512		6,025,105		908,263		1,723,373		166,445		309,108		65,075		4,137,235

		ABC Net Profit						223,037,452		- 0		244,324,630		220,831,740		2,205,712		1.00%																																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



																				dept total		3,866,159		7,413,883		1,829,669		6,952,598		4,631,213		3,111,359		840,296		1,371,939		408,258		1,704,139		1,340,878		1,734,495		5,032,832		4,430,818		4,150,319		10,921,565		11,256,198		191,029,321		7,304,383		26,184,278		1,406,900		1,259,054		1,028,794		40,468,584

																				% reduction		8.57%		6.54%		13.17%		14.70%		8.78%		12.10%		45.48%		26.21%		28.22%		17.04%		1.86%		13.02%		30.24%		4.24%		25.32%		3.35%		5.02%		3.15%		12.43%		6.58%		11.83%		24.55%		6.33%		10.22%



										6										FTE reduction-active		0		0		1		0		1		1		0		0		0		0		0		1		0		0		0		0		0		0		0		0		1		0		0		1

										- 0										FTE reduction-open 

										- 0

				$   69,679		$   230,382				- 0

		96802.55								- 0

		72601.9125								- 0

		1250								- 0

		15000		$   57,657						- 0

				$   111,042						- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































		Web ops department		$   800,000		1,259,054		total dept budget

		Legal services		$   1,000,000		2,570,956		total dept budget

		Communications		$   500,000		1,406,900		total dept budget

		Office of Diversity Equity and Inclusion		$   408,258		408,258		total dept budget

		Project Management Office		$   1,000,000		1,371,939		total dept budget

		Change Management Office		$   450,000		840,296		total dept budget















		Total		$   4,396,636

















































































Recon to CTO Suggestions

				CTO Suggestions for Driving Greater Profitability (in thousands)						ABC's Identified Reductions				Variance						Reason for Variance		Vacancies



				Pause 5% salary increase				$   7,900				$   - 0				$   7,900				ABC's pay increases were included into State Budget language - Reference Chapter 2 Budget Bill



				Eliminate Vacancies				$   9,800				$   2,670				$   7,130				$3,720,950 remaining for Enforcement to satisfy Licensee Reform plus $2,972,761 remaining (mainly for retail)



				Organization Effectiveness

				Transformation Office Consolidation		$   2,100				$   670				$   1,430						CTO consists of CMO, PMO, Strategy and Analytics and ODEI with a combined budget of $4,324,632.   Vacancies were reduced by $275,994; Bonuses by $50,000; Training by $151,200 and Consultants by $651.100.  Appears to be a double count in CTO suggestions with vacancies, bonuses, training and consultants		$   275,994

				Eliminate Digital Operations		$   1,400				$   325				$   1,075						Digital Division consists of Communications, Web Ops and Education with a combined budget of $3,694,748.  Vacancies were reduced by $169,900, Bonuses by $45,600; Consultants by 184,058. Appears to be a double count in CTO suggestions with vacancies, bonuses and consultants.		$   169,900

				Legal Office Consolidation		$   2,000				$   211				$   1,789						Legal consists of Office of Legal Counsel and Hearing & Appeals with a combined budget of $3,075,373.  One full-time position was reduced $200,902; Bonuses were reduced by $40,000. Appears to be a double count in CTO suggestions with bonuses and consultants.

				Other Roles Consolidation		$   1,825				$   3,250				$   (1,425)						Audit, HR, Finance, Procurement, IT, Admin, Agency O/H reduced bonuses by $548,500;  vacancies by $541,667; Training by $562,784; Contractors by $2,096,331. Appears to be a double count in CTO suggestions with bonuses, training, and contractors.		$   541,667

				Retail 		$   7,375				$   7,528				$   (153)						Total Retail and Real Estate reduced vacancies by $241,302; Bonuses by $292,000; Training by $110,572. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   241,302

				Law Enforcement		$   1,825				$   343				$   1,482						Enforcement was reduced to a breakeven level where expenses are covered by licensee revenue.  This was based on the result of License Reform where stakeholders approved increased Licensee Fees to fund additional Enforcement support.  Vacancies were reduced by $937,991 and Bonuses by $442,000.  Appears to be a double count in CTO suggestions with vacancies and bonuses.		$   937,991

				Total Organization Effectiveness				$   16,525				$   12,328				$   4,197



				Consulting

				Silver Lining		$   600				$   - 0				$   600						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Single Stone		$   1,720				$   - 0				$   1,720						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				Thought Logic		$   980								$   980						Already reduced in earlier version (FY 2024 Budget is $0 for this vendor)

				CAI		$   6,000				$   2,096				$   3,904						IT Staff Augmentation for ongoing operations

				Total Consulting				$   9,300				$   2,096				$   7,204



				Operational Savings

				Warehouse		$   2,600				$   524				$   2,076						DC reduced vacancies by $340,382; bonuses by $115,000; training by 19,000. Appears to be a double count in CTO suggestions with vacancies, bonuses and training.		$   273,104

				Media (bring to 2019 levels)		$   2,740				$   1,287				$   1,453						Marketing reduced vacancies by $230,750; bonuses by $28,000; training by $5,500 		$   229,750

				Training		$   1,140				$   849				$   291

				Bonuses (Eliminate)		$   2,000				$   1,533				$   467						Original budget of $1,908,100 reduced to $375,000 for DC incentive bonuses related to safety, attendance, efficiency targets.

				Offsite Storage		$   360				$   - 0				$   360

				Total Operational Savings				$   8,840				$   4,193				$   4,647



				Grand Total				$   52,365				$   21,287				$   31,078						$   2,669,708











		Additional operational areas to assess for further efficiencies for the FY 2024 operations  &  FY 2025 Budget



		1		Retail Staffing Model - Review to determine optimal store staff levels by location

		2		Store profitability  - Assess the possibility of closing unprofitable stores

		3		New Stores -  Estimate profitability of proposed new stores taking into consideration associated cannibilation rates.

		4		Assess options for price increases and category management 







SUmmary for Budget Presentation

										Efficiency Reductions										Post July 20 Amendments

				Operating Expenses 		Original Proposed Budget                    June 8, 2023 (Budget A)				Amount		Reduction %				Revised Budget July 20, 2023 (Budget B)				Amount		Actions				August 22 Amended Budget (Budget C)

				Staffing, bonuses, overtime		$   199,874,345				$11,398,147		5.70%				$   188,476,198				$2,000,000		Added Bonuses and Incentives back to the Budget				$   190,476,198

				 Training, Tuition Reimb. & Memberships 		$   1,576,434				$853,306		54.13%				$   723,128				$853,306		Added back to the Budget				$   1,576,434

				Consulting Services		$   9,846,024				$3,357,562		34.10%				$   6,488,462				$0		No Change				$   6,488,462

				Media Services		$   2,659,200				$1,066,200		40.09%				$   1,593,000				$0		No Change				$   1,593,000

				Other Contractual Services		$   46,579,620				$1,491,383		3.20%				$   45,088,237				$0		No Change				$   45,088,237

				Fixtures and Office Appurtenances		$   2,757,995				$1,146,544		41.57%				$   1,611,451				$0		No Change				$   1,611,451

				Servers, Mobile Devices, PC's		$   2,973,994				$716,868		24.10%				$   2,257,126				$0		No Change				$   2,257,126

				Other		$   73,511,157				$1,251,454		1.70%				$   72,259,703				$0		No Change				$   72,259,703



				Totals		$   339,778,769				$21,281,464		6.26%				$   318,497,305				$2,853,306						$   321,350,611







Vacancies

						As of 5.24.2023

						FY2024 Budget - Vacant Positions								Reductions as of 6/23		Total Vacancies

						Division		Salary		Benefits		Total Compensation		Salary w/Benefits		Salary w/Benefits

						Retail Stores (40 current stores)		$   1,589,980		$   811,446		$   2,401,426				$   2,401,426

						IT (All Departments)		$   338,502		$   120,455		$   458,956		$   333,580		$   125,376

						Enforcement (All departments)		$   2,840,204		$   1,818,737		$   4,658,941		$   937,991		$   3,720,950

						Remaining Divisions						$   2,314,096		$   1,898,137		$   415,959

						Total cost						$   9,833,419		$   3,169,708		$   6,663,711

						High-Priority Initiatives

						New Stores (7 new stores)		$   454,021		$   162,536		$   616,557

						Logistics Conversions (16)		$   792,785		$   407,879		$   1,200,664







						7 New Stores Breakdown:

						FTE Costs		$   616,557

						Wage Cost		$   594,302

						Operating Expense		$   451,548

						Total Cost of 7 new stores		$   1,662,407









Fixed Costs

		Column1		Column2		Column3

		FY24 Budget - Fixed Cost 

		Fixed Authority Expense excl. Enforcement		Division Cost is Charged to		Amount

		Performance Budgeting & Cardinal Financial System		FMS		814,260

		Cardinal HCM		HR		1,208,124

		EVA 		Procurement		72,000

		Credit Card Processing Fees		Retail 		20,661,486

		Distillery Commissions Payments		Retail 		3,064,032

		Workers Comp 		Agency Overhead		1,448,050

		Legal Services Agreement from the OAG		Agency Overhead		70,000

		Estes Freight		Logistics		8,600,000

		Depreciation & Amortization (including leases)		Authority-wide		39,946,342

		Personal Services		Authority-wide (excl Enforcement)		166,754,016

				Total Cost		242,638,310



		Enforcement Regulatory Expense		All Enforcement Divisions		24,460,905



				Total Authority Fixed Cost 		267,099,215





				Adjusted Operating Costs (rounded)		318,491,591



				Operating Costs Available to Adjust		51,392,376
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Ammended Budget Summary

		Virginia ABC

		FY 2024 Budget Proposal

		Board Update - August/September



				Reconciliation of FY 2024 Revised Budget B vs. Amended Budget C

										Net Profits as a % of Net Revenue

				Net Revenue				$   1,291.0



				Net profits 				$   244.3		18.92%



				Expenses Added Back to Division Budgets

				Employee Training and Org. Memberships (a)				$   1.0



				Expenses Held in Administrative Reserve (b)

				Bonuses and Incentives				$   1.5

				Overtime (Salary and Wage)				$   0.5



				Additional Reductions Identified

				Additional Retail Staffing Efficiencies				$   (1.6)

				Additional Reduction in Vacant Positions				$   (1.4)



				Revised FY 2024 Net Profits				$   244.3		18.92%



				(a) Employee training and organization memberships of $1.0M will be added back into Division Budgets.

				(b) $2.0M will be held in an Administrative Reserve account for expenses related to bonuses and incentives.   Final Division allocations will be made based on future Chief approved programs.



				Reconciliation of  FY 2024 Budget A - Approved By Board on July 20, 2023 vs. Amended Budget C

										Net Profits as a % of Net Revenue

				Net Revenue				$   1,291.0



				Net Profits				$   223.0		17.27%



				Expense Reductions

				Retail Staffing Efficiencies		$   6.8

				Reduction in Vacant FTE Positions		$   5.6

				Consulting Services		$   3.4

				Other Contractual Services		$   1.4

				Media		$   1.1

				Computer Equip (Servers, Desktops, etc.)		$   0.7

				Fixtures and Office Appurtenances		$   1.1

				Other Misc. Reductions		$   1.2

				   Total Expense Reductions				$   21.3



				Revised FY 2024 Net Profits				$   244.3		18.92%





Ammended Budget Summary (2)

		Virginia ABC

		FY 2024 Budget Proposal

		Board Update - August/September

				Description of Reductions		07/20/23 Proposed Budget		Adjustments		 08/22/23 Amended Budget		Rationale

				Bonuses and Incentives		$   1.5		$   (1.5)		$   - 0				Restored to original levels  to avoid employee impact

				Overtime (Salary and Wage)		$   0.5		$   (0.5)		$   - 0				Restored to original levels to prevent impact to business operations

				Employee Training and Org. Memberships 		$   1.0		$   (1.0)		$   - 0				Restored  to original levels to honor the commitment of investing in ABC employees

				Retail Staffing Efficiencies		$   5.2		$   1.6		$   6.8				Adjusted to reflect efficiencies identifed in the retail staffing plan

				Reduction in Vacant FTE Positions		$   4.2		$   1.4		$   5.6				Adjusted for non-critical positions open for longer that one year 

				Consulting Services		$   3.4		$   - 0		$   3.4

				Other Contractual Services		$   1.4		$   - 0		$   1.4

				Media		$   1.1		$   - 0		$   1.1

				Computer Equip (Servers, Desktops, etc.)		$   0.7		$   - 0		$   0.7

				Fixtures and Office Appurtenances		$   1.1		$   - 0		$   1.1

				Other Misc. Reductions		$   1.2		$   - 0		$   1.2

				   Total Expense Reductions		$   21.3		$   - 0		$   21.3
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Opportunities Under Review

The following additional efficiency opportunities will continue
to be evaluated to achieve greater profitability. Any efforts
that materialize will contribute to actual FY 2024 and future
year profits.

» Opportunities to increase retail store profitability

» Opportunities to leverage advanced buys

» Opportunities to increase Distribution Center productivity
» Conversion of IT contractors to ABC employees

» Optimize use of contractors

» Optimal staffing levels (i.e. vacancies, backfills)

» Defined ROl on future investments

» Opportunity to sublet available ABC HQ space to other Virginia
agencies
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Budget Risks

1. Slower than anticipated revenue growth

2. Decrease in premiumization

3. Decline in Licensee purchases

4. Unplanned recession impacts

5. Higher than anticipated inflation

6. Increase in retail theft

7. Unplanned system maintenance or emergency break/fix




Virginia ABC

FY2024-2029 GACRE Forecast Presentation

Board of Directors
August 22, 2023




GACRE Summary

Virginia Alcoholic Beverage Control Authority
Forecast (FY2024-FY2029) (1)
As of 8/22/2023

(in millions)

Actual Forecast
FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Revenue Sources: Growth Rate 5.1% 5.0% 5.0% 5.0% 5.0% 5.0%
Alcoholic Beverages (Store Sales) 1,443.9 1,517.4 1,593.3 1,673.0 1,756.6 1,844 .4 1,936.7
Less: State Taxes on Spirits & Wine 238.9 251.3 263.8 2771 290.9 307.1 322.5
Net Store Sales 1,205.0 1,266.1 1,329.5 1,395.9 1,465.7 1,637.3 1,614.2
Other Revenue 28.5 24.9 25.2 25.5 25.7 26.0 26.3
Total ABC Revenue 1,233.5 1,291.0 1,354.7 1,421.4 1,491.4 1,563.3 1,640.5
Cost of Goods Sold: 693.3 728.2 764.8 803.0 843.2 885.3 929.6
Operating Costs: 319.6 318.5 313.4 316.7 320.5 326.1 331.9
Infrastructure Projects (2): 0.9 1.3 2.0 54 5.0
ABC Net Profit 220.6 244.3 275.6 300.4 325.7 346.5 374.0
Profit Carryover from Prior Fiscal Year (1) (0.8)
GACRE Submission 243.5 275.6 300.4 325.7 346.5 374.0
ABC Net Profit as a % of Net Revenue 18.92% 20.34% 21.13% 21.84% 22.16% 22.80%
Notes:

1. Forecast developed on accrual basis. The profit transfer occurs on a cash basis. Variances often occur at year end when ABC has to transfer
estimated profits prior to June 30th.

2. Infrastructure projects are ongoing and the depreciation/amortization impact with an increased impact beginning in FY25. These projects include the
Inventory Management System FY25, Order Management FY26, Human Capital Management Project FY28 and other internal projects. All live projects
as well as projects that will be going live in FY24 were included in the FY24 base budget.
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2024

										Revenue		Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense

						*FY2024 Budget		FY2024		Growth		Licensing Fee Adj		Other-Adj.		Misc. Growth Rate		Rent Escalation		New Stores		New FT Clerks		Inflation		Credit Card Fees		FY2024		Percentages				Backed out of 2023 base budget

		REVENUE								0.0%		0%				0.0%		0.00%		People + Rent		-		0.00%		0.00%

				400301605		Excise Tax on Wine Sales		360,921																				360,921

				400301606		Excise Tax		250,983,768																				250,983,768

				400301607		Sales Discounts 		-								-												-

				400301608		Miscellaneous Shortages 		-																				-

				40030162		Online Alcoholic Beverage Sales 		9,359,692		- 0																		9,359,692

				40030163		Cash Overages 		-				- 0																-

				4003016		Alcoholic Beverage Sales 		-																				-

				40030160		Alcoholic Beverage Sales - Retail		1,238,756,520																				1,238,756,520

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889																				265,747,889

				40021301		Retail Licenses 		(446,809)				-				-												(446,809)

				400213010		Retail Application Fee		676,170																				676,170

				400213011		Retail Specialty License Fee		18,037																				18,037

				400213012		Retail Marketplace License Fee		175,615																				175,615

				400213014		Retail Annual Mixed Beverage License Fee 		73,742																				73,742

				400213017		Retail Wine And Beer Off Premise License Fee		2,378,771																				2,378,771

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,562,855																				1,562,855

				400213019		Refunds - Retail Licenses (400213019)		10,896,645																				10,896,645

				400213043		Games of Skill 		-																				-

				4002130		Licenses 		(123,698)								-												(123,698)

				400213020		Industry Application Fee		85,126																				85,126

				400213021		Industry Specialty License Fee		181																				181

				400213022		Industry Brewery License Fee		66,346																				66,346

				400213023		Industry Distillery License Fee		36,201																				36,201

				400213024		Industry Farm Winery License Fee		16,071																				16,071

				400213025		Industry Importer License Fee		103,295																				103,295

				400213026		Industry Wholesaler License Fee		58,388																				58,388

				400213027		Industry Winery License Fee		18,516																				18,516

				400213030		Banquet Application Fee		608,637																				608,637

				400213031		Banquet License Fee		871,641																				871,641

				400213032		Banquet Mixed Beverage Special Event License Fee		155,627																				155,627

				400213033		Banquet Manufacturer Event License Fee		60,499																				60,499

				400213034		Banquet Tasting Event License Fee		9,334																				9,334

				400213040		Other Application Fee		148,250																				148,250

				400213041		Shipper License Fee		487,524																				487,524

				400213042		Internet Retailer License Fee		21,951																				21,951

				400213050		Licensing Miscellaneous Overage		(2,359)																				(2,359)

				4002143		ABC Permits 		(1,308)								-												(1,308)

				40021430		Permit Application Fee		57,256																				57,256

				40021431		Permits Fee		213,380																				213,380

				4002187		License Application Fees 		(36,919)								-												(36,919)

				4008302		Penalties for Non-Payment of License 		201,317								-												201,317

				4008303		Penalties Imposed by ABC Board 		500,000								-												500,000

				4001054		Wine Liter Tax GF Share (was Localities) 		0																				0

				4001055		Malt Beverage Tax 		-																				-

				4001057		Wine Liter Tax GF Share 		-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		102,570								-												102,570

				4002606		Wine/Beer Label Fees 		591,541								-												591,541

				4002607		Public Record Fees 		735								-												735

				400301622		On-Demand Tips																						-

				4003017		Wine Liter Tax - ABC Share 		4,220,709																				4,220,709

				4003020		Merchandise Sales 		8,179,530								-												8,179,530

				4003021		ABC Warehouse Handling Fees 		700,000								-												700,000

				4008110		Forfeited Assets										-												-

				4008116		Criminal History Fee 		31,545								-												31,545

				4008135		Returned Check Fees  		20,701								-												20,701

				4008139		Asset Forfeiture and Seizure Funds 		-								-												-

				4008300		Hearings Fees		4,417																				4,417

				4009000		Undistributed Revenue		-								-												-

				4009004		Registration Fees for Workshops/Classes 																						-

				40090608		Kegbook Shipping Fees Recovery		11,740																				11,740

				40090609		Restitution 		14,894																				14,894

				4009060		Miscellaneous Revenue 																						-

				4009084		Prior Year Expenditure Refund 		94,083																				94,083

				4009991		Recycleable Materials 		218,427								-												218,427

				4009998		Insurance Recoveries 		81,100																				81,100

				4009999		Gain on Disposal 										-												-

				4004000		Private Donations, Gifts and Grants 		-																				-

				4004302		Legislative - Exexuctive Transfer																						-

				4007108		Interest From Other Sources 																						-

				4007301		Rental of Land & Building 																						-

				400301609		Refunds - Alcohol Sales		(3,613,343)																				(3,613,343)

				400301610		Refunds - Alcohol Sales - Licensee		(995,172)																				(995,172)

				400301613		Sales Discounts - Online		-																				-

				400301615		Price Adjustment Override																						-

				400301616		Sales Discounts - Black Friday		-																				-

				400301618		Sales Audit Adjustment																						-

				400301621		Delivery Fee - Online Ordering																						-

				400302001		Sales Returns - Non Alcohol		(21,053)																				(21,053)

				400302002		Sales Discount - Non Alcohol																						-

		REVENUE						1,542,396,804		-		-		-		-		-		-		-		-		-		1,542,396,803.62



		EXCISE TAX COLLECTED						251,344,689		-						-						-						251,344,689



		NET SALES						1,291,052,115		-		-		-		-		-		-		-		-		-		1,291,052,115





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		727,443,880		-						-						-						727,443,880

				7013321		Case Handling Fee - Distillery		101,142																				101,142

				7013340		Cost of Goods Sold - Merchandise 		-																				-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																				-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																				690,871

		COST OF GOODS						728,235,893		-		-		-		-		-		-		-		-		-		728,235,893



		EXPENSES

				5011110		Employer Retire Contrb-Def Ben 		6,309,692																				6,309,692		13.5%

				5011120		Salary Social Securty&Medicare 		10,640,122																				10,640,122		7.7%

				5011130		Wage Social Security&Medicare  																								7.7%

				5011140		Group Life Insurance  		1,380,509																				1,380,509		1.3%

				5011150		Employer Health Ins Premium  		18,123,379																				18,123,379		11,065

				5011160		Retiree Health Ins Cr Premium  		1,240,142																				1,240,142		1.2%

				5011170		VSDB & Longterm Disability Ins  		605,189																				605,189		0.7%

				5011180		Teachers Insurance And Annuity  																						-

				5011190		Employer Retire-Defined Contrb  																						-

				5011220		Salaries, Appointed Officials  		300,000																				300,000

				5011230		Salaries, Classified  		-																				-

				5011240		Salaries, Other Officials 		87,388,655																				87,388,655

				5011250		Salaries, Overtime  		597,417																				597,417

				5011270		Salaries, Valors Participants  		9,744,145																				9,744,145

				5011280		Salaries, Info Techn Employees  																						-

				5011290		Salaries, Overtime It Employee  																						-

				5011310		Bonuses & Incentives  		375,000																				375,000

				5011320		Salaries, Act Militry Supplemt  																						-

				5011340		Specified Per Diem Payments  																						-

				5011370		Employee Suggestion Awards  																						-

				5011380		Deferred Comp Match Payments  																						-

				5011410		Wages, General  		40,212,796																				40,212,796

				5011430		Wages, Overtime  		5,000																				5,000

				5011490		Wages, Info Tech Employees  																						-

				5011510		Workers' Compensation Awards  																						-

				5011520		Supplementl Wrkers' Comp Award  																						-

				5011530		Short-Term Disability Benefits  		400,000																				400,000

				5011540		Supplementl Disability Benefit  																						-

				5011580		Recoveries Workers' Comp Award  																						-

				5011620		Salaries, Annual Leave Balance  		700,000																				700,000

				5011630		Salaries, Sick Leave Balances  																						-

				5011640		Salaries, Comp Leave Balances  		100,000																				100,000

				5011650		Employee Retre-Defined Benefit  																						-

				5011660		Employee Retire-Hybrid  		8,759,497																				8,759,497

				5011710		WTA-Transitional Severnce Bene  																						-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  																						-

				5011730		WTA-Med/Hospitalization Ins  																						-

				5011740		WTA - Group Life Insurance  																						-

				5011750		WTA-Early Retirement Payments  																						-

				5011760		WTA-Salaries, Annual Leave Bal  																						-

				5011770		WTA-Salaries, Sick Leave Bal  																						-

				5011780		WTA-Salaries, Comp Leave Bal  																						-

				5011790		WTA-Unemployment Comp Awards  																						-

				5011900		Capitalization 		(700,000)																				(700,000)						(700,000)

				5012050		Seat Management Services  																		-				-

				5012110		Express Services  		-																-				-

				5012120		Outbound Freight Services  		9,160,345																				9,160,345

				5012130		Messenger Services  																		-				-

				5012140		Postal Services  		142,880																-				142,880

				5012150		Printing Services  		495,494																-				495,494

				5012160		Telecom Services (VITA)  		(520,260)																-				(520,260)

				5012170		Telecom Services (Non-State)  		1,773,548																-				1,773,548

				5012180		Telecom Services (State)  																		-				-

				5012190		Inbound Freight Services  		300,624																-				300,624

				5012210		Organization Memberships  		360,460																-				360,460

				5012220		Publication Subscriptions  		34,745																-				34,745

				5012240		Employee Trainng/Workshop/Conf  		815,034																-				815,034

				5012250		Employee Tuition Reimbursement  		151,000																-				151,000

				5012260		Employee Training Consult Srvc  		29,500																-				29,500						110,000

				5012270		Employee Training Travel  		187,204																-				187,204

				5012280		Employee It Train/Workshp/Conf  		200,000																-				200,000

				5012310		Clinic Services  																		-				-

				5012340		Medical Services  		10,000																-				10,000

				5012360		X-Ray & Laboratory Services  		500																-				500

				5012410		Auditing Services  		52,600																-				52,600

				5012420		Fiscal Services  		49,300																-				49,300

				5012421		Credit Card Processing Fees 		20,909,148																		-		20,909,148

				5012430		Attorney Services  		70,000																-				70,000

				5012440		Management Services  		810,000																-				810,000						1,000,000

				5012450		Personnel Management Services  																		-				-

				5012460		Public Info&Public Relatn Srvc  		50,000																-				50,000

				5012470		Legal Services  		140,000																-				140,000

				5012480		Media Services  		1,593,000																-				1,593,000

				5012490		Recruitment Advertising  		50,400																-				50,400

				5012510		Custodial Services  		1,108,352																-				1,108,352

				5012520		Electrical Repair & Maint Srvc  		56,359																-				56,359

				5012530		Equipment Repair & Maint Srvc  		107,900																-				107,900

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827																-				81,827

				5012560		Mechanical Repair & Maint Srvc  		829,000																-				829,000

				5012570		Plant Repair & Maint Services  		326,016																-				326,016

				5012590		Vehicle Repair & Maint Service  		271,050																-				271,050

				5012610		Architecturl & Engineerng Srvc  		300																-				300

				5012620		Aviation Services  																		-				-

				5012630		Clerical Services  		-																-				-						395,000

				5012640		Food & Dietary Services  		50,000																-				50,000

				5012650		Laundry & Linen Services  																		-				-

				5012660		Manual Labor Services  		885,114																-				885,114

				5012670		Production Services  		33,000																-				33,000

				5012680		Skilled Services  		5,676,273																-				5,676,273						6,505,000

				5012690		Commission Payments 		3,064,032																-				3,064,032

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  																						-

				5012720		VITA Pass Thru Charges  																		-				-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  																		-				-						3,160,000

				5012740		Computer Hardware Maint Srvcs  		1,421,451																-				1,421,451

				5012750		Computer Software Maint Srvcs  		4,480,267																-				4,480,267						1,550,000

				5012760		Computer Operating Srvc (VITA)  																						-

				5012770		Computr Operatg Srvc(Non-VITA)  																		-				-

				5012780		VITA It Infrastructure Srvc  		3,600																				3,600

				5012790		Computer Softwre Developmt Cst  		15,650																-				15,650

				5012810		Moving & Relocation Services  																		-				-

				5012820		Travel, Personal Vehicle  		128,818																-				128,818

				5012830		Travel, Public Carriers  		11,945																-				11,945

				5012840		Travel, St Owned/Leasd Vehicle  		3,778																-				3,778

				5012850		Travel, Subsistence & Lodging  		466,900																-				466,900

				5012870		Travel, Meal Reimb-Report Irs  		20,350																-				20,350

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850																-				62,850

				5012980		Inter-Agy Recvry Contract Srvc  																		-				-

				5012990		Intra-Agy Recvry Contract Srvc  																		-				-

				5012900		Capitalization for Contractual Services		(325,000)																-				(325,000)

				5012910		Software Subscription Cost - SBITA																		-				-

				5099990		Miscellaneous Loss 		1,385																-				1,385

				Budget Only - Authority Wide Funding				1,688,132																				1,688,132

				5013090		SPCC Clearing 																		-				-

				5013110		Apparel Supplies  		49,500																-				49,500

				5013120		Office Supplies  		289,644																-				289,644

				5013130		Stationary & Forms  		239,447																-				239,447

				50132201		Gas, Natural Gas  		390,492																-				390,492

				5013230		Gasoline  		427,443																-				427,443

				50132401		Oil, Heating Fuel  		25,000																-				25,000

				5013240		Oil 		-																-				-

				5013310		Alcoholic Beverages  																		-				-

				5013320		License Tags  		300																-				300

				5013340
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VITA Program: Net Change		

VITA Program: Net Change		Merchandise  		15,000																-				15,000

				5013350		Packaging & Shipping Supplies  		1,593,291																-				1,593,291

				5013410		Laboratory Supplies  																		-				-

				5013420		Medical & Dental Supplies  		30,500																				30,500

				5013440		Pharmaceutical Drugs  																						-

				5013510		Building Repair & Maint Materl  		56,275																-				56,275

				5013520		Custodial Repair & Maint Matrl  		76,844																-				76,844

				5013530		Electrcal Repair & Maint Matrl  		66,440																-				66,440

				5013540		Mechancal Repair & Maint Matrl  		365,290																-				365,290

				5013550		Vehicle Repair & Maint Materl  		11,300																-				11,300

				5013560		Highway Repair & Maint Materl  																		-				-

				5013620		Food & Dietary Supplies  		-																-				-

				5013630		Food Service Supplies  		-																-				-

				5013640		Laundry & Linen Supplies  		100																-				100

				5013650		Personal Care Supplies  		3,000																-				3,000

				5013710		Agricultural Supplies  		-																-				-

				5013720		Architect & Engineerng Supply  		3,000																-				3,000

				5013730		Computer Operating Supplies  		604,331																-				604,331

				5013740		Educational Supplies  		2,000																-				2,000

				5013760		Law Enforcement Supplies  		2,500																-				2,500

				5013770		Photographic Supplies  		3,500																-				3,500

				5013790		Highway Emergency Oper Matrl  																		-				-

				5013980		Inter-Agy Recovry Supply & Mtl  																		-				-

				5013990		Intra-Agy Recovry Supply & Mtl  																		-				-

				509991		Store Theft Expense 																		-				-

				5014110		Individual Claims & Settlemnts  																		-				-

				5014130		Premiums  		135,081																-				135,081

				5014150		Unemployment Comp Reimbursemt  		75,000																-				75,000

				5014210		Grad Scholarships & Fellwships  																		-				-

				5014250		Undergraduate Scholarships  																		-				-

				5014310		Cat Aid-Local Govts&Const Off  																		-				-

				5014320		Payments In Lieu Of Taxes  		634																-				634

				5014510		Grnt-Intergovernmental Org  		27,375																-				27,375

				5014520		Grnt-Nongovernmental Org  		33,384																-				33,384

				5014820		Agency Indirect Cost Recoveries 																		-				-

				5015120		Automobile Liability Insurance  		280,000																-				280,000

				5015130		Flood Insurance  																		-				-

				5015160		Property Insurance  																		-				-

				5015210		Computer Capital Leases  																		-				-

				5015220		Central Processor Cap Leases  																		-				-

				5015230		Computer Software Cap Leases  																		-				-

				5015240		Equipment Capital Leases  																		-				-

				5015253		Common Area Maintenance Expense - Lease Properties 																		-				-

				5015280		Interest Expense on Capital Leases		6,194,511																-				6,194,511

				5015282		Interest Expense on Sbita 		691,864																-				691,864

				5015310		Computer Rentals(Not Mainfrme)  																		-				-

				5015320		Computer Processor Rentals  		2,278,000																-				2,278,000

				5015330		Computer Software Rentals  		3,382,835																-				3,382,835

				5015340		Equipment Rentals  		249,474																-				249,474

				5015350		Building Rentals  		7,494,477										-		

VITA Program: Cont charges lump sum		

VITA Program: Supplies and Mat Lump Sum								7,494,477

				5015360		Land Rentals  																		-				-

				5015410		Agency Service Charges  		2,096,364																-				2,096,364

				5015420		Electric Service Charges 		2,631,530																-				2,631,530

				50154201		Electrical Svc Chrg-Buildings  																		-				-

				5015430		Refuse Service Charges  		498,186																-				498,186

				5015440		Water & Sewer Service Charges  		293,865																-				293,865

				5015450		DGS Parking Charges  																		-				-

				5015460		SPCC And EEI Check Fees  		2,500																-				2,500

				5015470		Private Vendor Service Charges  																		-				-

				501548		Credit Card Fees - expense 																		-				-

				5015510		General Liability Insurance  		140,000																-				140,000

				5015540		Surety Bonds  																		-				-

				5015550		Worker's Compensation 		1,448,050																-				1,448,050

				5015610		Cmptr Peripherl Install Prchse  																		-				-

				5015620		Cmptr Processor Install Prchse  																		-				-

				5015630		Cmptr Software Install Prchse  																		-				-

				5015970		Late Pay Penlty Contnuous Chrg  		500																-				500

				5015990		SBITA Offset Account 		(3,756,000)																				(3,756,000)

				5015280		Interest Expense on Capital Leases 																		-				-

				5015281		Operating Lease Expense - Buildings 																		-				-

				5021310		Site Improvements  		2,000																-				2,000

				5022110		Desktop Computers(Microcmpter)  		115,837																-				115,837

				5022120		Mobile Computers(Microcompter)  		199,095																-				199,095

				5022140		Mainframe Computer & Component  																		-				-

				5022150		Network Servers  		1,942,194																-				1,942,194

				5022160		Network Components  		62,415																-				62,415

				5022170		Other Computer Equipment  		274,331																-				274,331

				5022180		Computer Software Purchases  		758,621																-				758,621

				5022190		Development Tools Purchases  																		-				-

				5022210		College Library Books  																		-				-

				5022220		Educational Equipment  		4,600																-				4,600

				5022230		Exhibit Equipment  		85,030																-				85,030

				5022240		Reference Equipment  		13,458																-				13,458

				5022310		Electronic Equipment  		250,641																-				250,641

				5022320		Photographic Equipment  		-																-				-

				5022330		Voice & Data Transmissn Equip  		16,498																-				16,498

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216																-				1,216

				5022420		Medical & Dental Equipment  																		-				-

				5022530		Construction Equipment  																		-				-

				5022540		Motor Vehicle Equipment  																		-				-

				5022550		Power Repair & Maint Equipment  		28,000																-				28,000

				5022580		Motorized Equip Improvements  		50,000																-				50,000

				5022610		Office Appurtenances  		675,665																-				675,665

				5022620		Office Furniture  		13,585																-				13,585

				5022630		Office Incidentals  		34,823																-				34,823

				5022640		Office Machines  		53,081																-				53,081

				5022680		Office Equipment Improvements  		3,445																-				3,445

				5022710		Household Equipment  		30,100																-				30,100

				5022720		Law Enforcement Equipment  		10,000																-				10,000

				5022740		Non-Power Repair & Maint Equip  		36,773																-				36,773

				5022760		Traffic Control Equipment  		600																-				600

				5022770		Firearms Equipment  		15,000																-				15,000

				5022780		Specific Use Equip Improvement  																		-				-

				5022810		Built-In Equipment  		2,100																-				2,100

				5022820		Fixtures  		929,836																-				929,836

				5022830		Mechanical Equipment  																		-				-

				5023120		Acquisition, Buildings  																		-				-

				5023220		Construction, Buildings  																		-				-

				5023280		Construct, Buildings Imprvmnt  																		-				-

				5031310		Interest Expense 																						-

				5015243		Amortization - Right of Use Assets - Sbita		3,065,490																				3,065,490

				5022541		Depreciation - Vehicles 		873,425																				873,425

				5023121		Depreciation - Buildings 		1,779,270																				1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																				1,270,000

				5022641		Depreciation - Office Equipment 		71,496																				71,496

				5022642		Depreciation - Store Equipment 		1,625,637																				1,625,637

				5022121		Depreciation - Computer Equipment 																						-

				5022521		Depreciation - Furniture 																						-

				5022821		Depreciation - Fixtures 		312,459																				312,459

				5022181		Amortization - Software 		6,134,803																-				6,134,803						1,724,838

				5015251		Amortization - Right of Use Assets - Buildings 		25,799,435																-				25,799,435

				5015241		Amortization - Right of Use Assets - Equipment 																		-				-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																		-		6,000

		EXPENSES						318,516,201		-		-		-		-		-		-		-		-		-		318,516,201



		PROFIT						244,300,020		-		-		-		-		-		-		-		-		-		244,300,020
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										Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense
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		REVENUE								5.0%		1.00%		1.0%		1.00%		3.00%		4		0.00%		3.00%		0.00%		1.39%

				400301607		Sales Discounts 		-		- 0																								-

				400301608		Miscellaneous Shortages 		-		- 0																								-

				40030162		Online Alcoholic Beverage Sales 		9,359,692		467,984.59																								9,827,676

				40030163		Cash Overages 		-		- 0																								-

				4003016		Alcoholic Beverage Sales 		-		- 0																								-

				40030160		Alcoholic Beverage Sales - Retail		1,238,756,520		61,937,826.00																								1,300,694,346

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889		13,287,394.43																								279,035,283

				40021301		Retail Licenses 		(446,809)				(4,468)																						(451,277)

				400213010		Retail Application Fee		676,170				6,762																						682,932

				400213011		Retail Specialty License Fee		18,037				180																						18,217

				400213012		Retail Marketplace License Fee		175,615				1,756																						177,371

				400213014		Retail Annual Mixed Beverage License Fee 		73,742				737																						74,479

				400213017		Retail Wine And Beer Off Premise License Fee		2,378,771				23,788																						2,402,558

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,562,855				15,629																						1,578,483

				400213019		Refunds - Retail Licenses (400213019)		10,896,645				108,966																						11,005,611

				400213043		Games of Skill 		-				-																						-

				4002130		Licenses 		(123,698)				(1,237)																						(124,935)

				400213020		Industry Application Fee		85,126				851																						85,977

				400213021		Industry Specialty License Fee		181				2																						183

				400213022		Industry Brewery License Fee		66,346				663																						67,009

				400213023		Industry Distillery License Fee		36,201				362																						36,563

				400213024		Industry Farm Winery License Fee		16,071				161																						16,232

				400213025		Industry Importer License Fee		103,295				1,033																						104,328

				400213026		Industry Wholesaler License Fee		58,388				584																						58,972

				400213027		Industry Winery License Fee		18,516				185																						18,701

				400213030		Banquet Application Fee		608,637				6,086																						614,724

				400213031		Banquet License Fee		871,641				8,716																						880,358

				400213032		Banquet Mixed Beverage Special Event License Fee		155,627				1,556																						157,183

				400213033		Banquet Manufacturer Event License Fee		60,499				605																						61,104

				400213034		Banquet Tasting Event License Fee		9,334				93																						9,427

				400213040		Other Application Fee		148,250				1,483																						149,733

				400213041		Shipper License Fee		487,524				4,875																						492,399

				400213042		Internet Retailer License Fee		21,951				220																						22,170

				400213050		Licensing Miscellaneous Overage		(2,359)				(24)																						(2,383)

				4002143		ABC Permits 		(1,308)				(13)																						(1,321)

				40021430		Permit Application Fee		57,256				573																						57,828

				40021431		Permits Fee		213,380				2,134																						215,514

				4002187		License Application Fees 		(36,919)				(369)																						(37,288)

				4008302		Penalties for Non-Payment of License 		201,317						2,013																				203,330

				4008303		Penalties Imposed by ABC Board 		500,000						5,000																				505,000

				4001054		Wine Liter Tax GF Share (was Localities) 		0						0																				0

				4001055		Malt Beverage Tax 		-						-																				-

				4001057		Wine Liter Tax GF Share 		-						-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		102,570						1,026																				103,596

				4002606		Wine/Beer Label Fees 		591,541						5,915																				597,457

				4002607		Public Record Fees 		735						7																				742

				400301622		On-Demand Tips		-						-																				-

				4003017		Wine Liter Tax - ABC Share 		4,220,709						42,207																				4,262,916

				4003020		Merchandise Sales 		8,179,530		408,976																								8,588,506

				4003021		ABC Warehouse Handling Fees 		700,000						7,000																				707,000

				4008110		Forfeited Assets		-						-																				-

				4008116		Criminal History Fee 		31,545						315																				31,860

				4008135		Returned Check Fees  		20,701						207																				20,908

				4008139		Asset Forfeiture and Seizure Funds 		-						-																				-

				4008300		Hearings Fees		4,417						44																				4,462

				4009000		Undistributed Revenue		-						-																				-

				4009004		Registration Fees for Workshops/Classes 		-						-																				-

				40090608		Kegbook Shipping Fees Recovery		11,740						117																				11,857

				40090609		Restitution 		14,894						149																				15,043

				4009060		Miscellaneous Revenue 		-						-																				-

				4009084		Prior Year Expenditure Refund 		94,083						941																				95,024

				4009991		Recycleable Materials 		218,427				-		2,184																				220,611

				4009998		Insurance Recoveries 		81,100						811																				81,911

				4009999		Gain on Disposal 		-						-																				-

				4004000		Private Donations, Gifts and Grants 		-						-																				-		13.5%

				4004302		Legislative - Exexuctive Transfer		-						-																				-		7.7%

				4007108		Interest From Other Sources 		-						-																				-		7.7%

				4007301		Rental of Land & Building 		-						-																				-		1.3%

				400301609		Refunds - Alcohol Sales		(3,613,343)		(180,667)																								(3,794,010)		11,065

				400301610		Refunds - Alcohol Sales - Licensee		(995,172)		(49,759)																								(1,044,930)		1.2%

				400301613		Sales Discounts - Online		-						-																				-		0.7%

				400301615		Price Adjustment Override		-						-																				-

				400301616		Sales Discounts - Black Friday		-						-																				-

				400301618		Sales Audit Adjustment		-						-																				-

				400301621		Delivery Fee - Online Ordering		-						-																				-

				400302001		Sales Returns - Non Alcohol		(21,053)						(211)																				(21,263)

				400302002		Sales Discount - Non Alcohol		-						-																				-

		REVENUE						1,542,396,804		75,871,756		181,890		67,727		-		-		-		-		-		-		-		-		-		1,618,518,176



		EXCISE TAX COLLECTED						251,344,689		12,549,188																								263,893,877



		NET SALES						1,291,052,115		63,322,567		181,890		67,727		-		-		-		-		-		-		-		-		-		1,354,624,299





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		727,443,880		36,418,443																								763,862,323

				7013321		Case Handling Fee - Distillery		101,142																										101,142

				7013340		Cost of Goods Sold - Merchandise 		-																										-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																										-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																										690,871

		COST OF GOODS						728,235,893		36,418,443		-		-		-		-		-		-		-		-		-		-		-		764,654,336



		EXPENSES

				5011110		Employer Retire Contrb-Def Ben 		6,309,692								151,029				26,028												(57,791)		6,428,958

				5011120		Salary Social Securty&Medicare 		10,640,122								74,674				13,770												(30,574)		10,697,992

				5011130		Wage Social Security&Medicare  		-								30,763																		30,763

				5011140		Group Life Insurance  		1,380,509								13,080				2,412												(5,355)		1,390,645

				5011150		Employer Health Ins Premium  		18,123,379												127,776												(31,896)		18,219,259

				5011160		Retiree Health Ins Cr Premium  		1,240,142								10,933				2,016												(4,476)		1,248,614

				5011170		VSDB & Longterm Disability Ins  		605,189								5,954				1,098												(2,438)		609,804

				5011180		Teachers Insurance And Annuity  		-																										-

				5011190		Employer Retire-Defined Contrb  		-																										-

				5011220		Salaries, Appointed Officials  		300,000								3,000																		303,000

				5011230		Salaries, Classified  		-																										-

				5011240		Salaries, Other Officials 		87,388,655								875,687				180,000		(4,000,000)										(399,663)		84,044,679

				5011250		Salaries, Overtime  		597,417																										597,417

				5011270		Salaries, Valors Participants  		9,744,145								97,441																		9,841,587

				5011280		Salaries, Info Techn Employees  		-																										-

				5011290		Salaries, Overtime It Employee  		-																										-

				5011310		Bonuses & Incentives  		375,000																										375,000

				5011320		Salaries, Act Militry Supplemt  		-																-										-

				5011340		Specified Per Diem Payments  		-																										-

				5011370		Employee Suggestion Awards  		-																										-

				5011380		Deferred Comp Match Payments  		-																										-

				5011410		Wages, General  		40,212,796								402,128				190,457

tc={8D023326-17B8-4324-9024-A723D4F30341}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Used an average of 9 months for all new stores														40,805,381

				5011430		Wages, Overtime  		5,000																										5,000

				5011490		Wages, Info Tech Employees  		-																										-

				5011510		Workers' Compensation Awards  		-																										-

				5011520		Supplementl Wrkers' Comp Award  		-																										-

				5011530		Short-Term Disability Benefits  		400,000																										400,000

				5011540		Supplementl Disability Benefit  		-																										-

				5011580		Recoveries Workers' Comp Award  		-																										-

				5011620		Salaries, Annual Leave Balance  		700,000																										700,000

				5011630		Salaries, Sick Leave Balances  		-																										-

				5011640		Salaries, Comp Leave Balances  		100,000																										100,000

				5011650		Employee Retre-Defined Benefit  		-																										-

				5011660		Employee Retire-Hybrid  		8,759,497																										8,759,497

				5011710		WTA-Transitional Severnce Bene  		-																										-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-																										-

				5011730		WTA-Med/Hospitalization Ins  		-																										-

				5011740		WTA - Group Life Insurance  		-																										-

				5011750		WTA-Early Retirement Payments  		-																										-

				5011760		WTA-Salaries, Annual Leave Bal  		-																										-

				5011770		WTA-Salaries, Sick Leave Bal  		-																										-

				5011780		WTA-Salaries, Comp Leave Bal  		-																										-

				5011790		WTA-Unemployment Comp Awards  		-																										-

				5011900		Capitalization 		(700,000)																										(700,000)

				5012050		Seat Management Services  		-														-												-

				5012110		Express Services  		-														-												-

				5012120		Outbound Freight Services  		9,160,345																274,810										9,435,155

				5012130		Messenger Services  		-														-												-

				5012140		Postal Services  		142,880														-												142,880

				5012150		Printing Services  		495,494														-												495,494

				5012160		Telecom Services (VITA)  		(520,260)														-												(520,260)

				5012170		Telecom Services (Non-State)  		1,773,548														-												1,773,548

				5012180		Telecom Services (State)  		-														-												-

				5012190		Inbound Freight Services  		300,624														-												300,624

				5012210		Organization Memberships  		360,460														-												360,460

				5012220		Publication Subscriptions  		34,745														-												34,745

				5012240		Employee Trainng/Workshop/Conf  		815,034														-												815,034

				5012250		Employee Tuition Reimbursement  		151,000														-												151,000

				5012260		Employee Training Consult Srvc  		29,500														-												29,500

				5012270		Employee Training Travel  		187,204														-												187,204

				5012280		Employee It Train/Workshp/Conf  		200,000														-												200,000

				5012310		Clinic Services  		-														-												-

				5012340		Medical Services  		10,000														-												10,000

				5012360		X-Ray & Laboratory Services  		500														-												500

				5012410		Auditing Services  		52,600														-												52,600

				5012420		Fiscal Services  		49,300														-												49,300

				5012421		Credit Card Processing Fees 		20,909,148																				1,056,385						21,965,533

				5012430		Attorney Services  		70,000														-												70,000

				5012440		Management Services  		810,000														-												810,000

				5012450		Personnel Management Services  		-														-												-

				5012460		Public Info&Public Relatn Srvc  		50,000														-												50,000

				5012470		Legal Services  		140,000														-												140,000

				5012480		Media Services  		1,593,000														-												1,593,000

				5012490		Recruitment Advertising  		50,400														-												50,400

				5012510		Custodial Services  		1,108,352												104,000
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				5012520		Electrical Repair & Maint Srvc  		56,359														-												56,359

				5012530		Equipment Repair & Maint Srvc  		107,900														-												107,900

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827														-												81,827

				5012560		Mechanical Repair & Maint Srvc  		829,000														-												829,000

				5012570		Plant Repair & Maint Services  		326,016														-												326,016

				5012590		Vehicle Repair & Maint Service  		271,050														-												271,050

				5012610		Architecturl & Engineerng Srvc  		300														-												300

				5012620		Aviation Services  		-														-												-

				5012630		Clerical Services  		-														-												-

				5012640		Food & Dietary Services  		50,000														-												50,000

				5012650		Laundry & Linen Services  		-														-												-

				5012660		Manual Labor Services  		885,114														-												885,114

				5012670		Production Services  		33,000														-												33,000

				5012680		Skilled Services  		5,676,273														-										(1,100,000)
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				5012690		Commission Payments 		3,064,032														-												3,064,032

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-														-												-

				5012720		VITA Pass Thru Charges  		-														-												-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-														-												-

				5012740		Computer Hardware Maint Srvcs  		1,421,451														-												1,421,451

				5012750		Computer Software Maint Srvcs  		4,480,267														-												4,480,267

				5012760		Computer Operating Srvc (VITA)  		-														-												-

				5012770		Computr Operatg Srvc(Non-VITA)  		-														-												-

				5012780		VITA It Infrastructure Srvc  		3,600														-												3,600

				5012790		Computer Softwre Developmt Cst  		15,650														-												15,650

				5012810		Moving & Relocation Services  		-														-												-

				5012820		Travel, Personal Vehicle  		128,818														-												128,818

				5012830		Travel, Public Carriers  		11,945														-												11,945

				5012840		Travel, St Owned/Leasd Vehicle  		3,778														-												3,778

				5012850		Travel, Subsistence & Lodging  		466,900														-												466,900

				5012870		Travel, Meal Reimb-Report Irs  		20,350														-												20,350

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850														-												62,850

				5012980		Inter-Agy Recvry Contract Srvc  		-														-												-

				5012990		Intra-Agy Recvry Contract Srvc  		-														-												-

				5012900		Capitalization for Contractual Services		(325,000)														-												(325,000)

				5012910		Software Subscription Cost - SBITA		-														-												-

				5099990		Miscellaneous Loss 		1,385														-												1,385

				Budget Only - Authority Wide Funding				1,688,132														-										800,000		2,488,132

				5013090		SPCC Clearing 		-														-												-

				5013110		Apparel Supplies  		49,500														-												49,500

				5013120		Office Supplies  		289,644														-												289,644

				5013130		Stationary & Forms  		239,447														-												239,447

				50132201		Gas, Natural Gas  		390,492														-												390,492

				5013230		Gasoline  		427,443														-												427,443

				50132401		Oil, Heating Fuel  		25,000														-												25,000

				5013240		Oil 		-														-												-

				5013310		Alcoholic Beverages  		-														-												-

				5013320		License Tags  		300														-												300

				5013340
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				5013350		Packaging & Shipping Supplies  		1,593,291												18,000
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				5013410		Laboratory Supplies  		-														-												-

				5013420		Medical & Dental Supplies  		30,500														-												30,500

				5013440		Pharmaceutical Drugs  		-														-												-

				5013510		Building Repair & Maint Materl  		56,275														-												56,275

				5013520		Custodial Repair & Maint Matrl  		76,844														-												76,844

				5013530		Electrcal Repair & Maint Matrl  		66,440														-												66,440

				5013540		Mechancal Repair & Maint Matrl  		365,290														-												365,290

				5013550		Vehicle Repair & Maint Materl  		11,300														-												11,300

				5013560		Highway Repair & Maint Materl  		-														-												-

				5013620		Food & Dietary Supplies  		-														-												-

				5013630		Food Service Supplies  		-														-												-

				5013640		Laundry & Linen Supplies  		100														-												100

				5013650		Personal Care Supplies  		3,000														-												3,000

				5013710		Agricultural Supplies  		-														-												-

				5013720		Architect & Engineerng Supply  		3,000														-												3,000

				5013730		Computer Operating Supplies  		604,331														-												604,331

				5013740		Educational Supplies  		2,000														-												2,000

				5013760		Law Enforcement Supplies  		2,500														-												2,500

				5013770		Photographic Supplies  		3,500														-												3,500

				5013790		Highway Emergency Oper Matrl  		-														-												-

				5013980		Inter-Agy Recovry Supply & Mtl  		-														-												-

				5013990		Intra-Agy Recovry Supply & Mtl  		-														-												-

				509991		Store Theft Expense 		-														-												-

				5014110		Individual Claims & Settlemnts  		-														-												-

				5014130		Premiums  		135,081														-												135,081

				5014150		Unemployment Comp Reimbursemt  		75,000														-												75,000

				5014210		Grad Scholarships & Fellwships  		-														-												-

				5014250		Undergraduate Scholarships  		-														-												-

				5014310		Cat Aid-Local Govts&Const Off  		-														-												-

				5014320		Payments In Lieu Of Taxes  		634														-												634

				5014510		Grnt-Intergovernmental Org  		27,375														-												27,375

				5014520		Grnt-Nongovernmental Org  		33,384														-												33,384

				5014820		Agency Indirect Cost Recoveries 		-														-												-

				5015120		Automobile Liability Insurance  		280,000														-												280,000

				5015130		Flood Insurance  		-														-												-

				5015160		Property Insurance  		-														-												-

				5015210		Computer Capital Leases  		-														-												-

				5015220		Central Processor Cap Leases  		-														-												-

				5015230		Computer Software Cap Leases  		-														-												-

				5015240		Equipment Capital Leases  		-														-												-

				5015253		Common Area Maintenance Expense - Lease Properties 		-														-												-

				5015280		Interest Expense on Capital Leases		6,194,511												82,600
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				5015282		Interest Expense on Sbita 		691,864														-								(138,191)				553,673

				5015310		Computer Rentals(Not Mainfrme)  		-														-												-

				5015320		Computer Processor Rentals  		2,278,000														-												2,278,000

				5015330		Computer Software Rentals  		3,382,835														-												3,382,835

				5015340		Equipment Rentals  		249,474														-												249,474

				5015350		Building Rentals  		7,494,477										224,834				-												7,719,311

				5015360		Land Rentals  		-														-												-

				5015410		Agency Service Charges  		2,096,364														-												2,096,364

				5015420		Electric Service Charges 		2,631,530														-												2,631,530

				50154201		Electrical Svc Chrg-Buildings  		-														-												-

				5015430		Refuse Service Charges  		498,186														-												498,186

				5015440		Water & Sewer Service Charges  		293,865														-												293,865

				5015450		DGS Parking Charges  		-														-												-

				5015460		SPCC And EEI Check Fees  		2,500														-												2,500

				5015470		Private Vendor Service Charges  		-														-												-

				501548		Credit Card Fees - expense 		-														-												-

				5015510		General Liability Insurance  		140,000														-												140,000

				5015540		Surety Bonds  		-														-												-

				5015550		Worker's Compensation 		1,448,050														-												1,448,050

				5015610		Cmptr Peripherl Install Prchse  		-														-												-

				5015620		Cmptr Processor Install Prchse  		-														-												-

				5015630		Cmptr Software Install Prchse  		-														-												-

				5015970		Late Pay Penlty Contnuous Chrg  		500														-												500

				5015990		SBITA Offset Account 		(3,756,000)														-												(3,756,000)

				5015280		Interest Expense on Capital Leases 		-														-												-

				5015281		Operating Lease Expense - Buildings 		-														-												-

				5021310		Site Improvements  		2,000														-												2,000

				5022110		Desktop Computers(Microcmpter)  		115,837														-												115,837

				5022120		Mobile Computers(Microcompter)  		199,095														-												199,095

				5022140		Mainframe Computer & Component  		-														-												-

				5022150		Network Servers  		1,942,194														-												1,942,194

				5022160		Network Components  		62,415														-												62,415

				5022170		Other Computer Equipment  		274,331														-												274,331

				5022180		Computer Software Purchases  		758,621														-												758,621

				5022190		Development Tools Purchases  		-														-												-

				5022210		College Library Books  		-														-												-

				5022220		Educational Equipment  		4,600														-												4,600

				5022230		Exhibit Equipment  		85,030														-												85,030

				5022240		Reference Equipment  		13,458														-												13,458

				5022310		Electronic Equipment  		250,641														-												250,641

				5022320		Photographic Equipment  		-														-												-

				5022330		Voice & Data Transmissn Equip  		16,498														-												16,498

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216														-												1,216

				5022420		Medical & Dental Equipment  		-														-												-

				5022530		Construction Equipment  		-														-												-

				5022540		Motor Vehicle Equipment  		-														-												-

				5022550		Power Repair & Maint Equipment  		28,000														-												28,000

				5022580		Motorized Equip Improvements  		50,000														-												50,000

				5022610		Office Appurtenances  		675,665														-												675,665

				5022620		Office Furniture  		13,585														-												13,585

				5022630		Office Incidentals  		34,823														-												34,823

				5022640		Office Machines  		53,081														-												53,081

				5022680		Office Equipment Improvements  		3,445														-												3,445

				5022710		Household Equipment  		30,100														-												30,100

				5022720		Law Enforcement Equipment  		10,000														-												10,000

				5022740		Non-Power Repair & Maint Equip  		36,773														-												36,773

				5022760		Traffic Control Equipment  		600														-												600

				5022770		Firearms Equipment  		15,000														-												15,000

				5022780		Specific Use Equip Improvement  		-														-												-

				5022810		Built-In Equipment  		2,100														-												2,100

				5022820		Fixtures  		929,836														-												929,836

				5022830		Mechanical Equipment  		-														-												-

				5023120		Acquisition, Buildings  		-														-												-

				5023220		Construction, Buildings  		-														-												-

				5023280		Construct, Buildings Imprvmnt  		-														-												-

				5031310		Interest Expense 		-														-												-

				5015243		Amortization - Right of Use Assets - Sbita		3,065,490																						(691,612)				2,373,878

				5022541		Depreciation - Vehicles 		873,425																										873,425

				5023121		Depreciation - Buildings 		1,779,270																										1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																										1,270,000

				5022641		Depreciation - Office Equipment 		71,496																										71,496

				5022642		Depreciation - Store Equipment 		1,625,637																										1,625,637

				5022121		Depreciation - Computer Equipment 		-																										-

				5022521		Depreciation - Furniture 		-																										-

				5022821		Depreciation - Fixtures 		312,459																										312,459

				5022181		Amortization - Software 		6,134,803																										6,134,803

				5015251		Amortization - Right of Use Assets - Buildings 		25,799,435												128,000
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				5015241		Amortization - Right of Use Assets - Equipment 		-																										-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																										6,000

		EXPENSES						318,516,201		-		-		-		1,664,688		224,834		876,157		(4,000,000)		274,810		-		1,056,385		(4,381,786)		(832,194)		313,399,095



		PROFIT						244,300,020		26,904,125		181,890		67,727		(1,664,688)		(224,834)		(876,157)		4,000,000		(274,810)		-		(1,056,385)		4,381,786		832,194		276,570,867



Used an average of 9 months for all new stores



Should we include avg annual credit card fees  per store of $45,614 if this is already captured in the 5% revenue forecast?



Average Contractual Srvcs for 4 new stores



CAI efficiencies from IT



Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here



Avg supplies & materials for 4 new stores



Avg continuous charges for 4 new stores



Avg depr and amort for 4 new stores based on FY23 actuals







2026

										Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense

								FY2026		Growth		Licensing Fee Adj		Misc. Growth Rate		1% salary Inc		Rent Escalation		Store Network Growth		Inflation		Freight Volume		HealthCare		Credit Card Fees		Leases/SBITA/Depr		Exp Adj		FY2026		Percentages

		REVENUE								5.0%		1%		1.0%		1.00%		3.00%		4		0.00%		3.00%		4.00%		1.42%				0

				400301607		Sales Discounts 		-		- 0																								-

				400301608		Miscellaneous Shortages 		-		- 0																								-

				40030162		Online Alcoholic Beverage Sales 		9,827,676		491,384																								10,319,060

				40030163		Cash Overages 		-		- 0																								-

				4003016		Alcoholic Beverage Sales 		-		- 0																								-

				40030160		Alcoholic Beverage Sales - Retail		1,300,694,346		65,034,717																								1,365,729,063

				40030161		Alcoholic Beverage Sales - Licensee		279,035,283		13,951,764																								292,987,047

				40021301		Retail Licenses 		(451,277)				(4,513)																						(455,790)

				400213010		Retail Application Fee		682,932				6,829																						689,761

				400213011		Retail Specialty License Fee		18,217				182																						18,399

				400213012		Retail Marketplace License Fee		177,371				1,774																						179,145

				400213014		Retail Annual Mixed Beverage License Fee 		74,479				745																						75,224

				400213017		Retail Wine And Beer Off Premise License Fee		2,402,558				24,026																						2,426,584

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,578,483				15,785																						1,594,268

				400213019		Refunds - Retail Licenses (400213019)		11,005,611				110,056																						11,115,667

				400213043		Games of Skill 		-				-																						-

				4002130		Licenses 		(124,935)				(1,249)																						(126,184)

				400213020		Industry Application Fee		85,977				860																						86,837

				400213021		Industry Specialty License Fee		183				2																						185

				400213022		Industry Brewery License Fee		67,009				670																						67,679

				400213023		Industry Distillery License Fee		36,563				366																						36,929

				400213024		Industry Farm Winery License Fee		16,232				162																						16,394

				400213025		Industry Importer License Fee		104,328				1,043																						105,371

				400213026		Industry Wholesaler License Fee		58,972				590																						59,561

				400213027		Industry Winery License Fee		18,701				187																						18,888

				400213030		Banquet Application Fee		614,724				6,147																						620,871

				400213031		Banquet License Fee		880,358				8,804																						889,161

				400213032		Banquet Mixed Beverage Special Event License Fee		157,183				1,572																						158,755

				400213033		Banquet Manufacturer Event License Fee		61,104				611																						61,715

				400213034		Banquet Tasting Event License Fee		9,427				94																						9,521

				400213040		Other Application Fee		149,733				1,497																						151,230

				400213041		Shipper License Fee		492,399				4,924																						497,323

				400213042		Internet Retailer License Fee		22,170				222																						22,392

				400213050		Licensing Miscellaneous Overage		(2,383)				(24)																						(2,406)

				4002143		ABC Permits 		(1,321)				(13)																						(1,335)

				40021430		Permit Application Fee		57,828				578																						58,407

				40021431		Permits Fee		215,514				2,155																						217,669

				4002187		License Application Fees 		(37,288)				(373)																						(37,661)

				4008302		Penalties for Non-Payment of License 		203,330						2,033																				205,364

				4008303		Penalties Imposed by ABC Board 		505,000						5,050																				510,050

				4001054		Wine Liter Tax GF Share (was Localities) 		0						0																				0

				4001055		Malt Beverage Tax 		-						-																				-

				4001057		Wine Liter Tax GF Share 		-						-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		103,596						1,036																				104,632

				4002606		Wine/Beer Label Fees 		597,457						5,975																				603,431

				4002607		Public Record Fees 		742						7																				749

				400301622		On-Demand Tips		-						-																				-

				4003017		Wine Liter Tax - ABC Share 		4,262,916						42,629																				4,305,545

				4003020		Merchandise Sales 		8,588,506		429,425																								9,017,931

				4003021		ABC Warehouse Handling Fees 		707,000						7,070																				714,070

				4008110		Forfeited Assets		-						-																				-

				4008116		Criminal History Fee 		31,860						319																				32,179

				4008135		Returned Check Fees  		20,908						209																				21,117

				4008139		Asset Forfeiture and Seizure Funds 		-						-																				-

				4008300		Hearings Fees		4,462						45																				4,506

				4009000		Undistributed Revenue		-						-																				-

				4009004		Registration Fees for Workshops/Classes 		-						-																				-

				40090608		Kegbook Shipping Fees Recovery		11,857						119																				11,976

				40090609		Restitution 		15,043						150																				15,193

				4009060		Miscellaneous Revenue 		-						-																				-

				4009084		Prior Year Expenditure Refund 		95,024						950																				95,974

				4009991		Recycleable Materials 		220,611				-		2,206																				222,817

				4009998		Insurance Recoveries 		81,911						819																				82,730

				4009999		Gain on Disposal 		-						-																				-

				4004000		Private Donations, Gifts and Grants 		-						-																				-

				4004302		Legislative - Exexuctive Transfer		-						-																				-

				4007108		Interest From Other Sources 		-						-																				-		13.5%

				4007301		Rental of Land & Building 		-						-																				-		7.7%

				400301609		Refunds - Alcohol Sales		(3,794,010)		(189,700)																								(3,983,710)		7.7%

				400301610		Refunds - Alcohol Sales - Licensee		(1,044,930)		(52,247)																								(1,097,177)		1.3%

				400301613		Sales Discounts - Online		-						-																				-		11,065

				400301615		Price Adjustment Override		-						-																				-		1.2%

				400301616		Sales Discounts - Black Friday		-						-																				-		0.7%

				400301618		Sales Audit Adjustment		-						-																				-

				400301621		Delivery Fee - Online Ordering		-						-																				-

				400302001		Sales Returns - Non Alcohol		(21,263)						(213)																				(21,476)

				400302002		Sales Discount - Non Alcohol		-						-																				-

		REVENUE						1,618,518,176		79,665,344		183,709		68,405		-		-		-		-		-		-		-		-		-		1,698,435,633



		EXCISE TAX COLLECTED						263,893,877		13,176,648																								277,070,525



		NET SALES						1,354,624,299		66,488,696		183,709		68,405		-		-		-		-		-		-		-		-		-		1,421,365,108





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		763,862,323		38,239,365																								802,101,688

				7013321		Case Handling Fee - Distillery		101,142																										101,142

				7013340		Cost of Goods Sold - Merchandise 		-																										-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																										-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																										690,871

		COST OF GOODS						764,654,336		38,239,365		-		-		-		-		-		-		-		-		-		-		-		802,893,701

																																		-

		EXPENSES																																-

				5011110		Employer Retire Contrb-Def Ben 		6,428,958								146,437				26,028														6,601,423

				5011120		Salary Social Securty&Medicare 		10,697,992								72,192				13,770														10,783,954

				5011130		Wage Social Security&Medicare  		30,763								31,362																		62,125

				5011140		Group Life Insurance  		1,390,645								12,645				2,412														1,405,703

				5011150		Employer Health Ins Premium  		18,219,259												127,776						733,881								19,080,916

				5011160		Retiree Health Ins Cr Premium  		1,248,614								10,569				2,016														1,261,199

				5011170		VSDB & Longterm Disability Ins  		609,804								5,757				1,098														616,658

				5011180		Teachers Insurance And Annuity  		-																										-

				5011190		Employer Retire-Defined Contrb  		-																										-

				5011220		Salaries, Appointed Officials  		303,000								3,030																		306,030

				5011230		Salaries, Classified  		-																										-

				5011240		Salaries, Other Officials 		84,044,679								842,247				180,000												(1,200,000)		83,866,926

				5011250		Salaries, Overtime  		597,417																										597,417

				5011270		Salaries, Valors Participants  		9,841,587								98,416																		9,940,002

				5011280		Salaries, Info Techn Employees  		-																										-

				5011290		Salaries, Overtime It Employee  		-																										-

				5011310		Bonuses & Incentives  		375,000																										375,000

				5011320		Salaries, Act Militry Supplemt  		-																-										-

				5011340		Specified Per Diem Payments  		-																										-

				5011370		Employee Suggestion Awards  		-																										-

				5011380		Deferred Comp Match Payments  		-																										-

				5011410		Wages, General  		40,805,381								409,958				190,457														41,405,796

				5011430		Wages, Overtime  		5,000																										5,000

				5011490		Wages, Info Tech Employees  		-																										-

				5011510		Workers' Compensation Awards  		-																										-

				5011520		Supplementl Wrkers' Comp Award  		-																										-

				5011530		Short-Term Disability Benefits  		400,000																										400,000

				5011540		Supplementl Disability Benefit  		-																										-

				5011580		Recoveries Workers' Comp Award  		-																										-

				5011620		Salaries, Annual Leave Balance  		700,000																										700,000

				5011630		Salaries, Sick Leave Balances  		-																										-

				5011640		Salaries, Comp Leave Balances  		100,000																										100,000

				5011650		Employee Retre-Defined Benefit  		-																										-

				5011660		Employee Retire-Hybrid  		8,759,497																										8,759,497

				5011710		WTA-Transitional Severnce Bene  		-																										-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-																										-

				5011730		WTA-Med/Hospitalization Ins  		-																										-

				5011740		WTA - Group Life Insurance  		-																										-

				5011750		WTA-Early Retirement Payments  		-																										-

				5011760		WTA-Salaries, Annual Leave Bal  		-																										-

				5011770		WTA-Salaries, Sick Leave Bal  		-																										-

				5011780		WTA-Salaries, Comp Leave Bal  		-																										-

				5011790		WTA-Unemployment Comp Awards  		-																										-

				5011900		Capitalization 		(700,000)																										(700,000)

				5012050		Seat Management Services  		-														-												-

				5012110		Express Services  		-														-												-

				5012120		Outbound Freight Services  		9,435,155																283,055										9,718,210

				5012130		Messenger Services  		-														-												-

				5012140		Postal Services  		142,880														-												142,880

				5012150		Printing Services  		495,494														-												495,494

				5012160		Telecom Services (VITA)  		(520,260)														-												(520,260)

				5012170		Telecom Services (Non-State)  		1,773,548														-												1,773,548

				5012180		Telecom Services (State)  		-														-												-

				5012190		Inbound Freight Services  		300,624														-												300,624

				5012210		Organization Memberships  		360,460														-												360,460

				5012220		Publication Subscriptions  		34,745														-												34,745

				5012240		Employee Trainng/Workshop/Conf  		815,034														-												815,034

				5012250		Employee Tuition Reimbursement  		151,000														-												151,000

				5012260		Employee Training Consult Srvc  		29,500														-												29,500

				5012270		Employee Training Travel  		187,204														-												187,204

				5012280		Employee It Train/Workshp/Conf  		200,000														-												200,000

				5012310		Clinic Services  		-														-												-

				5012340		Medical Services  		10,000														-												10,000

				5012360		X-Ray & Laboratory Services  		500														-												500

				5012410		Auditing Services  		52,600														-												52,600

				5012420		Fiscal Services  		49,300														-												49,300

				5012421		Credit Card Processing Fees 		21,965,533																				1,131,461						23,096,994

				5012430		Attorney Services  		70,000														-												70,000

				5012440		Management Services  		810,000														-												810,000

				5012450		Personnel Management Services  		-														-												-

				5012460		Public Info&Public Relatn Srvc  		50,000														-												50,000

				5012470		Legal Services  		140,000														-												140,000

				5012480		Media Services  		1,593,000														-												1,593,000

				5012490		Recruitment Advertising  		50,400														-												50,400

				5012510		Custodial Services  		1,212,352												104,000
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				5012520		Electrical Repair & Maint Srvc  		56,359														-												56,359

				5012530		Equipment Repair & Maint Srvc  		107,900														-												107,900

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827														-												81,827

				5012560		Mechanical Repair & Maint Srvc  		829,000														-												829,000

				5012570		Plant Repair & Maint Services  		326,016														-												326,016

				5012590		Vehicle Repair & Maint Service  		271,050														-												271,050

				5012610		Architecturl & Engineerng Srvc  		300														-												300

				5012620		Aviation Services  		-														-												-

				5012630		Clerical Services  		-														-												-

				5012640		Food & Dietary Services  		50,000														-												50,000

				5012650		Laundry & Linen Services  		-														-												-

				5012660		Manual Labor Services  		885,114														-												885,114

				5012670		Production Services  		33,000														-												33,000

				5012680		Skilled Services  		4,576,273														-												4,576,273

				5012690		Commission Payments 		3,064,032														-												3,064,032

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-														-												-

				5012720		VITA Pass Thru Charges  		-														-												-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-														-												-

				5012740		Computer Hardware Maint Srvcs  		1,421,451														-												1,421,451

				5012750		Computer Software Maint Srvcs  		4,480,267														-												4,480,267

				5012760		Computer Operating Srvc (VITA)  		-														-												-

				5012770		Computr Operatg Srvc(Non-VITA)  		-														-												-

				5012780		VITA It Infrastructure Srvc  		3,600														-												3,600

				5012790		Computer Softwre Developmt Cst  		15,650														-												15,650

				5012810		Moving & Relocation Services  		-														-												-

				5012820		Travel, Personal Vehicle  		128,818														-												128,818

				5012830		Travel, Public Carriers  		11,945														-												11,945

				5012840		Travel, St Owned/Leasd Vehicle  		3,778														-												3,778

				5012850		Travel, Subsistence & Lodging  		466,900														-												466,900

				5012870		Travel, Meal Reimb-Report Irs  		20,350														-												20,350

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850														-												62,850

				5012980		Inter-Agy Recvry Contract Srvc  		-														-												-

				5012990		Intra-Agy Recvry Contract Srvc  		-														-												-

				5012900		Capitalization for Contractual Services		(325,000)														-												(325,000)

				5012910		Software Subscription Cost - SBITA		-														-												-

				5099990		Miscellaneous Loss 		1,385														-												1,385

				Budget Only - Authority Wide Funding				2,488,132														-												2,488,132

				5013090		SPCC Clearing 		-														-												-

				5013110		Apparel Supplies  		49,500														-												49,500

				5013120		Office Supplies  		289,644														-												289,644

				5013130		Stationary & Forms  		239,447														-												239,447

				50132201		Gas, Natural Gas  		390,492														-												390,492

				5013230		Gasoline  		427,443														-												427,443

				50132401		Oil, Heating Fuel  		25,000														-												25,000

				5013240		Oil 		-														-												-

				5013310		Alcoholic Beverages  		-														-												-

				5013320		License Tags  		300														-												300

				5013340
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				5013350		Packaging & Shipping Supplies  		1,611,291												18,000
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				5013410		Laboratory Supplies  		-														-												-

				5013420		Medical & Dental Supplies  		30,500														-												30,500

				5013440		Pharmaceutical Drugs  		-														-												-

				5013510		Building Repair & Maint Materl  		56,275														-												56,275

				5013520		Custodial Repair & Maint Matrl  		76,844														-												76,844

				5013530		Electrcal Repair & Maint Matrl  		66,440														-												66,440

				5013540		Mechancal Repair & Maint Matrl  		365,290														-												365,290

				5013550		Vehicle Repair & Maint Materl  		11,300														-												11,300

				5013560		Highway Repair & Maint Materl  		-														-												-

				5013620		Food & Dietary Supplies  		-														-												-

				5013630		Food Service Supplies  		-														-												-

				5013640		Laundry & Linen Supplies  		100														-												100

				5013650		Personal Care Supplies  		3,000														-												3,000

				5013710		Agricultural Supplies  		-														-												-

				5013720		Architect & Engineerng Supply  		3,000														-												3,000

				5013730		Computer Operating Supplies  		604,331														-												604,331

				5013740		Educational Supplies  		2,000														-												2,000

				5013760		Law Enforcement Supplies  		2,500														-												2,500

				5013770		Photographic Supplies  		3,500														-												3,500

				5013790		Highway Emergency Oper Matrl  		-														-												-

				5013980		Inter-Agy Recovry Supply & Mtl  		-														-												-

				5013990		Intra-Agy Recovry Supply & Mtl  		-														-												-

				509991		Store Theft Expense 		-														-												-

				5014110		Individual Claims & Settlemnts  		-														-												-

				5014130		Premiums  		135,081														-												135,081

				5014150		Unemployment Comp Reimbursemt  		75,000														-												75,000

				5014210		Grad Scholarships & Fellwships  		-														-												-

				5014250		Undergraduate Scholarships  		-														-												-

				5014310		Cat Aid-Local Govts&Const Off  		-														-												-

				5014320		Payments In Lieu Of Taxes  		634														-												634

				5014510		Grnt-Intergovernmental Org  		27,375														-												27,375

				5014520		Grnt-Nongovernmental Org  		33,384														-												33,384

				5014820		Agency Indirect Cost Recoveries 		-														-												-

				5015120		Automobile Liability Insurance  		280,000														-												280,000

				5015130		Flood Insurance  		-														-												-

				5015160		Property Insurance  		-														-												-

				5015210		Computer Capital Leases  		-														-												-

				5015220		Central Processor Cap Leases  		-														-												-

				5015230		Computer Software Cap Leases  		-														-												-

				5015240		Equipment Capital Leases  		-														-												-

				5015253		Common Area Maintenance Expense - Lease Properties 		-														-												-

				5015280		Interest Expense on Capital Leases		6,362,443												82,600
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				5015282		Interest Expense on Sbita 		553,673														-								(117,677)		138,911		574,907

				5015310		Computer Rentals(Not Mainfrme)  		-														-												-

				5015320		Computer Processor Rentals  		2,278,000														-												2,278,000

				5015330		Computer Software Rentals  		3,382,835														-												3,382,835

				5015340		Equipment Rentals  		249,474														-												249,474

				5015350		Building Rentals  		7,719,311										231,579				-												7,950,891

				5015360		Land Rentals  		-														-												-

				5015410		Agency Service Charges  		2,096,364														-												2,096,364

				5015420		Electric Service Charges 		2,631,530														-												2,631,530

				50154201		Electrical Svc Chrg-Buildings  		-														-												-

				5015430		Refuse Service Charges  		498,186														-												498,186

				5015440		Water & Sewer Service Charges  		293,865														-												293,865

				5015450		DGS Parking Charges  		-														-												-

				5015460		SPCC And EEI Check Fees  		2,500														-												2,500

				5015470		Private Vendor Service Charges  		-														-												-

				501548		Credit Card Fees - expense 		-														-												-

				5015510		General Liability Insurance  		140,000														-												140,000

				5015540		Surety Bonds  		-														-												-

				5015550		Worker's Compensation 		1,448,050														-												1,448,050

				5015610		Cmptr Peripherl Install Prchse  		-														-												-

				5015620		Cmptr Processor Install Prchse  		-														-												-

				5015630		Cmptr Software Install Prchse  		-														-												-

				5015970		Late Pay Penlty Contnuous Chrg  		500														-												500

				5015990		SBITA Offset Account 		(3,756,000)														-												(3,756,000)

				5015280		Interest Expense on Capital Leases 		-														-												-

				5015281		Operating Lease Expense - Buildings 		-														-												-

				5021310		Site Improvements  		2,000														-												2,000

				5022110		Desktop Computers(Microcmpter)  		115,837														-												115,837

				5022120		Mobile Computers(Microcompter)  		199,095														-												199,095

				5022140		Mainframe Computer & Component  		-														-												-

				5022150		Network Servers  		1,942,194														-												1,942,194

				5022160		Network Components  		62,415														-												62,415

				5022170		Other Computer Equipment  		274,331														-												274,331

				5022180		Computer Software Purchases  		758,621														-												758,621

				5022190		Development Tools Purchases  		-														-												-

				5022210		College Library Books  		-														-												-

				5022220		Educational Equipment  		4,600														-												4,600

				5022230		Exhibit Equipment  		85,030														-												85,030

				5022240		Reference Equipment  		13,458														-												13,458

				5022310		Electronic Equipment  		250,641														-												250,641

				5022320		Photographic Equipment  		-														-												-

				5022330		Voice & Data Transmissn Equip  		16,498														-												16,498

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216														-												1,216

				5022420		Medical & Dental Equipment  		-														-												-

				5022530		Construction Equipment  		-														-												-

				5022540		Motor Vehicle Equipment  		-														-												-

				5022550		Power Repair & Maint Equipment  		28,000														-												28,000

				5022580		Motorized Equip Improvements  		50,000														-												50,000

				5022610		Office Appurtenances  		675,665														-												675,665

				5022620		Office Furniture  		13,585														-												13,585

				5022630		Office Incidentals  		34,823														-												34,823

				5022640		Office Machines  		53,081														-												53,081

				5022680		Office Equipment Improvements  		3,445														-												3,445

				5022710		Household Equipment  		30,100														-												30,100

				5022720		Law Enforcement Equipment  		10,000														-												10,000

				5022740		Non-Power Repair & Maint Equip  		36,773														-												36,773

				5022760		Traffic Control Equipment  		600														-												600

				5022770		Firearms Equipment  		15,000														-												15,000

				5022780		Specific Use Equip Improvement  		-														-												-

				5022810		Built-In Equipment  		2,100														-												2,100

				5022820		Fixtures  		929,836														-												929,836

				5022830		Mechanical Equipment  		-														-												-

				5023120		Acquisition, Buildings  		-														-												-

				5023220		Construction, Buildings  		-														-												-

				5023280		Construct, Buildings Imprvmnt  		-														-												-

				5031310		Interest Expense 		-														-												-

				5015243		Amortization - Right of Use Assets - Sbita		2,373,878														-								(205,473)		691,612		2,860,017

				5022541		Depreciation - Vehicles 		873,425																										873,425

				5023121		Depreciation - Buildings 		1,779,270																										1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																										1,270,000

				5022641		Depreciation - Office Equipment 		71,496																										71,496

				5022642		Depreciation - Store Equipment 		1,625,637																										1,625,637

				5022121		Depreciation - Computer Equipment 		-																										-

				5022521		Depreciation - Furniture 		-																										-

				5022821		Depreciation - Fixtures 		312,459																										312,459

				5022181		Amortization - Software 		6,134,803																						(1,590,915)				4,543,888

				5015251		Amortization - Right of Use Assets - Buildings 		22,290,120												128,000
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				5015241		Amortization - Right of Use Assets - Equipment 		-																										-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																										6,000

		EXPENSES						313,399,095		-		-		-		1,632,614		231,579		876,157		-		283,055		733,881		1,131,461		(4,822,311)		3,182,506		316,648,037



		PROFIT						276,570,867		28,249,331		183,709		68,405		(1,632,614)		(231,579)		(876,157)		-		(283,055)		(733,881)		(1,131,461)		4,822,311		(3,182,506)		301,823,369
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2027



										Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense

								FY2027		Growth		Licensing Fee Adj		Misc. Growth Rate		Salary Inc		Rent Escalation		Store Network Growth		Inflation		Freight Volume		HealthCare		Credit Card Fees		Leases/SBITA/Depr		Exp Adj		FY2027		Percentages

		REVENUE								5.0%		1%		1.0%		2.00%		3.00%		4		2.00%		3.00%		0.00%		1.45%				0

				400301607		Sales Discounts 		-		- 0																								-

				400301608		Miscellaneous Shortages 		-		- 0																								-

				40030162		Online Alcoholic Beverage Sales 		10,319,060		515,953																								10,835,013

				40030163		Cash Overages 		-		- 0																								-

				4003016		Alcoholic Beverage Sales 		-		- 0																								-

				40030160		Alcoholic Beverage Sales - Retail		1,365,729,063		68,286,453																								1,434,015,517

				40030161		Alcoholic Beverage Sales - Licensee		292,987,047		14,649,352																								307,636,400

				40021301		Retail Licenses 		(455,790)				(4,558)																						(460,348)

				400213010		Retail Application Fee		689,761				6,898																						696,659

				400213011		Retail Specialty License Fee		18,399				184																						18,583

				400213012		Retail Marketplace License Fee		179,145				1,791																						180,936

				400213014		Retail Annual Mixed Beverage License Fee 		75,224				752																						75,976

				400213017		Retail Wine And Beer Off Premise License Fee		2,426,584				24,266																						2,450,850

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,594,268				15,943																						1,610,211

				400213019		Refunds - Retail Licenses (400213019)		11,115,667				111,157																						11,226,824

				400213043		Games of Skill 		-				-																						-

				4002130		Licenses 		(126,184)				(1,262)																						(127,446)

				400213020		Industry Application Fee		86,837				868																						87,705

				400213021		Industry Specialty License Fee		185				2																						187

				400213022		Industry Brewery License Fee		67,679				677																						68,356

				400213023		Industry Distillery License Fee		36,929				369																						37,298

				400213024		Industry Farm Winery License Fee		16,394				164																						16,558

				400213025		Industry Importer License Fee		105,371				1,054																						106,425

				400213026		Industry Wholesaler License Fee		59,561				596																						60,157

				400213027		Industry Winery License Fee		18,888				189																						19,077

				400213030		Banquet Application Fee		620,871				6,209																						627,080

				400213031		Banquet License Fee		889,161				8,892																						898,053

				400213032		Banquet Mixed Beverage Special Event License Fee		158,755				1,588																						160,342

				400213033		Banquet Manufacturer Event License Fee		61,715				617																						62,332

				400213034		Banquet Tasting Event License Fee		9,521				95																						9,616

				400213040		Other Application Fee		151,230				1,512																						152,742

				400213041		Shipper License Fee		497,323				4,973																						502,296

				400213042		Internet Retailer License Fee		22,392				224																						22,616

				400213050		Licensing Miscellaneous Overage		(2,406)				(24)																						(2,431)

				4002143		ABC Permits 		(1,335)				(13)																						(1,348)

				40021430		Permit Application Fee		58,407				584																						58,991

				40021431		Permits Fee		217,669				2,177																						219,846

				4002187		License Application Fees 		(37,661)				(377)																						(38,038)

				4008302		Penalties for Non-Payment of License 		205,364						2,054																				207,417

				4008303		Penalties Imposed by ABC Board 		510,050						5,100																				515,150

				4001054		Wine Liter Tax GF Share (was Localities) 		0						0																				0

				4001055		Malt Beverage Tax 		-						-																				-

				4001057		Wine Liter Tax GF Share 		-						-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		104,632						1,046																				105,678

				4002606		Wine/Beer Label Fees 		603,431						6,034																				609,466

				4002607		Public Record Fees 		749						7																				757

				400301622		On-Demand Tips		-						-																				-

				4003017		Wine Liter Tax - ABC Share 		4,305,545						43,055																				4,348,600

				4003020		Merchandise Sales 		9,017,931		450,897																								9,468,828

				4003021		ABC Warehouse Handling Fees 		714,070						7,141																				721,211

				4008110		Forfeited Assets		-						-																				-

				4008116		Criminal History Fee 		32,179						322																				32,501

				4008135		Returned Check Fees  		21,117						211																				21,329

				4008139		Asset Forfeiture and Seizure Funds 		-						-																				-

				4008300		Hearings Fees		4,506						45																				4,551

				4009000		Undistributed Revenue		-						-																				-

				4009004		Registration Fees for Workshops/Classes 		-						-																				-

				40090608		Kegbook Shipping Fees Recovery		11,976						120																				12,096

				40090609		Restitution 		15,193						152																				15,345

				4009060		Miscellaneous Revenue 		-						-																				-

				4009084		Prior Year Expenditure Refund 		95,974						960																				96,934

				4009991		Recycleable Materials 		222,817				-		2,228																				225,045

				4009998		Insurance Recoveries 		82,730						827																				83,557

				4009999		Gain on Disposal 		-						-																				-

				4004000		Private Donations, Gifts and Grants 		-						-																				-

				4004302		Legislative - Exexuctive Transfer		-						-																				-

				4007108		Interest From Other Sources 		-						-																				-

				4007301		Rental of Land & Building 		-						-																				-

				400301609		Refunds - Alcohol Sales		(3,983,710)		(199,186)																								(4,182,896)

				400301610		Refunds - Alcohol Sales - Licensee		(1,097,177)		(54,859)																								(1,152,036)

				400301613		Sales Discounts - Online		-						-																				-

				400301615		Price Adjustment Override		-						-																				-

				400301616		Sales Discounts - Black Friday		-						-																				-

				400301618		Sales Audit Adjustment		-						-																				-

				400301621		Delivery Fee - Online Ordering		-						-																				-

				400302001		Sales Returns - Non Alcohol		(21,476)						(215)																				(21,691)

				400302002		Sales Discount - Non Alcohol		-						-																				-

		REVENUE						1,698,435,633		83,648,611		185,546		69,089		-		-		-		-		-		-		-				-		1,782,338,878



		EXCISE TAX COLLECTED						277,070,525		13,835,480																								290,906,005



		NET SALES						1,421,365,108		69,813,131		185,546		69,089		-		-		-		-		-		-		-				-		1,491,432,872





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		802,101,688		40,151,333																								842,253,021

				7013321		Case Handling Fee - Distillery		101,142																										101,142

				7013340		Cost of Goods Sold - Merchandise 		-																										-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																										-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																										690,871

		COST OF GOODS						802,893,701		40,151,333		-		-		-		-		-		-		-		-		-				-		843,045,034

																																		-

		EXPENSES																																-

				5011110		Employer Retire Contrb-Def Ben 		6,601,423								292,854				26,028														6,920,304

				5011120		Salary Social Securty&Medicare 		10,783,954								144,268				13,770														10,941,993

				5011130		Wage Social Security&Medicare  		62,125								63,642																		125,767

				5011140		Group Life Insurance  		1,405,703								25,271				2,412														1,433,385

				5011150		Employer Health Ins Premium  		19,080,916												127,776														19,208,692

				5011160		Retiree Health Ins Cr Premium  		1,261,199								21,122				2,016														1,284,337

				5011170		VSDB & Longterm Disability Ins  		616,658								11,504				1,098														629,260

				5011180		Teachers Insurance And Annuity  		-																										-

				5011190		Employer Retire-Defined Contrb  		-																										-

				5011220		Salaries, Appointed Officials  		306,030								6,121																		312,151

				5011230		Salaries, Classified  		-																										-

				5011240		Salaries, Other Officials 		83,866,926								1,680,939				180,000														85,727,864

				5011250		Salaries, Overtime  		597,417																										597,417

				5011270		Salaries, Valors Participants  		9,940,002								198,800																		10,138,802

				5011280		Salaries, Info Techn Employees  		-																										-

				5011290		Salaries, Overtime It Employee  		-																										-

				5011310		Bonuses & Incentives  		375,000																										375,000

				5011320		Salaries, Act Militry Supplemt  		-																-										-

				5011340		Specified Per Diem Payments  		-																										-

				5011370		Employee Suggestion Awards  		-																										-

				5011380		Deferred Comp Match Payments  		-																										-

				5011410		Wages, General  		41,405,796								831,925				190,457														42,428,177

				5011430		Wages, Overtime  		5,000																										5,000

				5011490		Wages, Info Tech Employees  		-																										-

				5011510		Workers' Compensation Awards  		-																										-

				5011520		Supplementl Wrkers' Comp Award  		-																										-

				5011530		Short-Term Disability Benefits  		400,000																										400,000

				5011540		Supplementl Disability Benefit  		-																										-

				5011580		Recoveries Workers' Comp Award  		-																										-

				5011620		Salaries, Annual Leave Balance  		700,000																										700,000

				5011630		Salaries, Sick Leave Balances  		-																										-

				5011640		Salaries, Comp Leave Balances  		100,000																										100,000

				5011650		Employee Retre-Defined Benefit  		-																										-

				5011660		Employee Retire-Hybrid  		8,759,497																										8,759,497

				5011710		WTA-Transitional Severnce Bene  		-																										-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-																										-

				5011730		WTA-Med/Hospitalization Ins  		-																										-

				5011740		WTA - Group Life Insurance  		-																										-

				5011750		WTA-Early Retirement Payments  		-																										-

				5011760		WTA-Salaries, Annual Leave Bal  		-																										-

				5011770		WTA-Salaries, Sick Leave Bal  		-																										-

				5011780		WTA-Salaries, Comp Leave Bal  		-																										-

				5011790		WTA-Unemployment Comp Awards  		-																										-

				5011900		Capitalization 		(700,000)																										(700,000)

				5012050		Seat Management Services  		-														-												-

				5012110		Express Services  		-														-												-

				5012120		Outbound Freight Services  		9,718,210																291,546										10,009,756

				5012130		Messenger Services  		-														-												-

				5012140		Postal Services  		142,880														2,858												145,737

				5012150		Printing Services  		495,494														9,910												505,403

				5012160		Telecom Services (VITA)  		(520,260)														(10,405)												(530,665)

				5012170		Telecom Services (Non-State)  		1,773,548														35,471												1,809,019

				5012180		Telecom Services (State)  		-														-												-

				5012190		Inbound Freight Services  		300,624														6,012												306,636

				5012210		Organization Memberships  		360,460														7,209												367,669

				5012220		Publication Subscriptions  		34,745														695												35,440

				5012240		Employee Trainng/Workshop/Conf  		815,034														16,301												831,334

				5012250		Employee Tuition Reimbursement  		151,000														3,020												154,020

				5012260		Employee Training Consult Srvc  		29,500														590												30,090

				5012270		Employee Training Travel  		187,204														3,744												190,948

				5012280		Employee It Train/Workshp/Conf  		200,000														4,000												204,000

				5012310		Clinic Services  		-														-												-

				5012340		Medical Services  		10,000														200												10,200

				5012360		X-Ray & Laboratory Services  		500														10												510

				5012410		Auditing Services  		52,600														1,052												53,652

				5012420		Fiscal Services  		49,300														986												50,286

				5012421		Credit Card Processing Fees 		23,096,994																				1,211,404						24,308,398

				5012430		Attorney Services  		70,000														1,400												71,400

				5012440		Management Services  		810,000														16,200												826,200

				5012450		Personnel Management Services  		-														-												-

				5012460		Public Info&Public Relatn Srvc  		50,000														1,000												51,000

				5012470		Legal Services  		140,000														2,800												142,800

				5012480		Media Services  		1,593,000														31,860												1,624,860

				5012490		Recruitment Advertising  		50,400														1,008												51,408

				5012510		Custodial Services  		1,316,352												104,000
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				5012520		Electrical Repair & Maint Srvc  		56,359														1,127												57,486

				5012530		Equipment Repair & Maint Srvc  		107,900														2,158												110,058

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827														1,637												83,464

				5012560		Mechanical Repair & Maint Srvc  		829,000														16,580												845,580

				5012570		Plant Repair & Maint Services  		326,016														6,520												332,536

				5012590		Vehicle Repair & Maint Service  		271,050														5,421												276,471

				5012610		Architecturl & Engineerng Srvc  		300														6												306

				5012620		Aviation Services  		-														-												-

				5012630		Clerical Services  		-														-												-

				5012640		Food & Dietary Services  		50,000														1,000												51,000

				5012650		Laundry & Linen Services  		-														-												-

				5012660		Manual Labor Services  		885,114														17,702												902,816

				5012670		Production Services  		33,000														660												33,660

				5012680		Skilled Services  		4,576,273														91,525												4,667,799

				5012690		Commission Payments 		3,064,032														61,281												3,125,313

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-														-												-

				5012720		VITA Pass Thru Charges  		-														-												-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-														-												-

				5012740		Computer Hardware Maint Srvcs  		1,421,451														28,429												1,449,880

				5012750		Computer Software Maint Srvcs  		4,480,267														89,605												4,569,872

				5012760		Computer Operating Srvc (VITA)  		-														-												-

				5012770		Computr Operatg Srvc(Non-VITA)  		-														-												-

				5012780		VITA It Infrastructure Srvc  		3,600														72												3,672

				5012790		Computer Softwre Developmt Cst  		15,650														313												15,963

				5012810		Moving & Relocation Services  		-														-												-

				5012820		Travel, Personal Vehicle  		128,818														2,576												131,395

				5012830		Travel, Public Carriers  		11,945														239												12,184

				5012840		Travel, St Owned/Leasd Vehicle  		3,778														76												3,854

				5012850		Travel, Subsistence & Lodging  		466,900														9,338												476,238

				5012870		Travel, Meal Reimb-Report Irs  		20,350														407												20,757

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850														1,257												64,107

				5012980		Inter-Agy Recvry Contract Srvc  		-														-												-

				5012990		Intra-Agy Recvry Contract Srvc  		-														-												-

				5012900		Capitalization for Contractual Services		(325,000)														(6,500)												(331,500)

				5012910		Software Subscription Cost - SBITA		-														-												-

				5099990		Miscellaneous Loss 		1,385														28												1,413

				Budget Only - Authority Wide Funding				2,488,132														49,763												2,537,895

				5013090		SPCC Clearing 		-														-												-

				5013110		Apparel Supplies  		49,500														990												50,490

				5013120		Office Supplies  		289,644														5,793												295,437

				5013130		Stationary & Forms  		239,447														4,789												244,236

				50132201		Gas, Natural Gas  		390,492														7,810												398,302

				5013230		Gasoline  		427,443														8,549												435,992

				50132401		Oil, Heating Fuel  		25,000														500												25,500

				5013240		Oil 		-														-												-

				5013310		Alcoholic Beverages  		-														-												-

				5013320		License Tags  		300														6												306

				5013340
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				5013350		Packaging & Shipping Supplies  		1,629,291												18,000
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				5013410		Laboratory Supplies  		-														-												-

				5013420		Medical & Dental Supplies  		30,500														610												31,110

				5013440		Pharmaceutical Drugs  		-														-												-

				5013510		Building Repair & Maint Materl  		56,275														1,125												57,400

				5013520		Custodial Repair & Maint Matrl  		76,844														1,537												78,381

				5013530		Electrcal Repair & Maint Matrl  		66,440														1,329												67,769

				5013540		Mechancal Repair & Maint Matrl  		365,290														7,306												372,596

				5013550		Vehicle Repair & Maint Materl  		11,300														226												11,526

				5013560		Highway Repair & Maint Materl  		-														-												-

				5013620		Food & Dietary Supplies  		-														-												-

				5013630		Food Service Supplies  		-														-												-

				5013640		Laundry & Linen Supplies  		100														2												102

				5013650		Personal Care Supplies  		3,000														60												3,060

				5013710		Agricultural Supplies  		-														-												-

				5013720		Architect & Engineerng Supply  		3,000														60												3,060

				5013730		Computer Operating Supplies  		604,331														12,087												616,418

				5013740		Educational Supplies  		2,000														40												2,040

				5013760		Law Enforcement Supplies  		2,500														50												2,550

				5013770		Photographic Supplies  		3,500														70												3,570

				5013790		Highway Emergency Oper Matrl  		-														-												-

				5013980		Inter-Agy Recovry Supply & Mtl  		-														-												-

				5013990		Intra-Agy Recovry Supply & Mtl  		-														-												-

				509991		Store Theft Expense 		-														-												-

				5014110		Individual Claims & Settlemnts  		-														-												-

				5014130		Premiums  		135,081														2,702												137,782

				5014150		Unemployment Comp Reimbursemt  		75,000														1,500												76,500

				5014210		Grad Scholarships & Fellwships  		-														-												-

				5014250		Undergraduate Scholarships  		-														-												-

				5014310		Cat Aid-Local Govts&Const Off  		-														-												-

				5014320		Payments In Lieu Of Taxes  		634														13												647

				5014510		Grnt-Intergovernmental Org  		27,375														548												27,923

				5014520		Grnt-Nongovernmental Org  		33,384														668												34,052

				5014820		Agency Indirect Cost Recoveries 		-														-												-

				5015120		Automobile Liability Insurance  		280,000														5,600												285,600

				5015130		Flood Insurance  		-														-												-

				5015160		Property Insurance  		-														-												-

				5015210		Computer Capital Leases  		-														-												-

				5015220		Central Processor Cap Leases  		-														-												-

				5015230		Computer Software Cap Leases  		-														-												-

				5015240		Equipment Capital Leases  		-														-												-

				5015253		Common Area Maintenance Expense - Lease Properties 		-														-												-

				5015280		Interest Expense on Capital Leases		5,676,518												82,600
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				5015282		Interest Expense on Sbita 		574,907														11,498								(637,289)		683,193		632,309

				5015310		Computer Rentals(Not Mainfrme)  		-														-												-

				5015320		Computer Processor Rentals  		2,278,000														45,560												2,323,560

				5015330		Computer Software Rentals  		3,382,835														67,657												3,450,491

				5015340		Equipment Rentals  		249,474														4,989												254,463

				5015350		Building Rentals  		7,950,891										238,527				159,018												8,348,435

				5015360		Land Rentals  		-														-												-

				5015410		Agency Service Charges  		2,096,364														41,927												2,138,291

				5015420		Electric Service Charges 		2,631,530														52,631												2,684,160

				50154201		Electrical Svc Chrg-Buildings  		-														-												-

				5015430		Refuse Service Charges  		498,186														9,964												508,150

				5015440		Water & Sewer Service Charges  		293,865														5,877												299,742

				5015450		DGS Parking Charges  		-														-												-

				5015460		SPCC And EEI Check Fees  		2,500														50												2,550

				5015470		Private Vendor Service Charges  		-														-												-

				501548		Credit Card Fees - expense 		-														-												-

				5015510		General Liability Insurance  		140,000														2,800												142,800

				5015540		Surety Bonds  		-														-												-

				5015550		Worker's Compensation 		1,448,050														28,961												1,477,011

				5015610		Cmptr Peripherl Install Prchse  		-														-												-

				5015620		Cmptr Processor Install Prchse  		-														-												-

				5015630		Cmptr Software Install Prchse  		-														-												-

				5015970		Late Pay Penlty Contnuous Chrg  		500														10												510

				5015990		SBITA Offset Account 		(3,756,000)														(75,120)												(3,831,120)

				5015280		Interest Expense on Capital Leases 		-														-												-

				5015281		Operating Lease Expense - Buildings 		-														-												-

				5021310		Site Improvements  		2,000														40												2,040

				5022110		Desktop Computers(Microcmpter)  		115,837														2,317												118,154

				5022120		Mobile Computers(Microcompter)  		199,095														3,982												203,077

				5022140		Mainframe Computer & Component  		-														-												-

				5022150		Network Servers  		1,942,194														38,844												1,981,038

				5022160		Network Components  		62,415														1,248												63,664

				5022170		Other Computer Equipment  		274,331														5,487												279,818

				5022180		Computer Software Purchases  		758,621														15,172												773,793

				5022190		Development Tools Purchases  		-														-												-

				5022210		College Library Books  		-														-												-

				5022220		Educational Equipment  		4,600														92												4,692

				5022230		Exhibit Equipment  		85,030														1,701												86,731

				5022240		Reference Equipment  		13,458														269												13,727

				5022310		Electronic Equipment  		250,641														5,013												255,654

				5022320		Photographic Equipment  		-														-												-

				5022330		Voice & Data Transmissn Equip  		16,498														330												16,827

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216														24												1,240

				5022420		Medical & Dental Equipment  		-														-												-

				5022530		Construction Equipment  		-														-												-

				5022540		Motor Vehicle Equipment  		-														-												-

				5022550		Power Repair & Maint Equipment  		28,000														560												28,560

				5022580		Motorized Equip Improvements  		50,000														1,000												51,000

				5022610		Office Appurtenances  		675,665														13,513												689,178

				5022620		Office Furniture  		13,585														272												13,857

				5022630		Office Incidentals  		34,823														696												35,520

				5022640		Office Machines  		53,081														1,062												54,142

				5022680		Office Equipment Improvements  		3,445														69												3,514

				5022710		Household Equipment  		30,100														602												30,702

				5022720		Law Enforcement Equipment  		10,000														200												10,200

				5022740		Non-Power Repair & Maint Equip  		36,773														735												37,508

				5022760		Traffic Control Equipment  		600														12												612

				5022770		Firearms Equipment  		15,000														300												15,300

				5022780		Specific Use Equip Improvement  		-														-												-

				5022810		Built-In Equipment  		2,100														42												2,142

				5022820		Fixtures  		929,836														18,597												948,433

				5022830		Mechanical Equipment  		-														-												-

				5023120		Acquisition, Buildings  		-														-												-

				5023220		Construction, Buildings  		-														-												-

				5023280		Construct, Buildings Imprvmnt  		-														-												-

				5031310		Interest Expense 		-														-												-

				5015243		Amortization - Right of Use Assets - Sbita		2,860,017														57,200								(121,610)		205,473		3,001,080

				5022541		Depreciation - Vehicles 		873,425																										873,425

				5023121		Depreciation - Buildings 		1,779,270																										1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																										1,270,000

				5022641		Depreciation - Office Equipment 		71,496																										71,496

				5022642		Depreciation - Store Equipment 		1,625,637																										1,625,637

				5022121		Depreciation - Computer Equipment 		-																										-

				5022521		Depreciation - Furniture 		-																										-

				5022821		Depreciation - Fixtures 		312,459																										312,459

				5022181		Amortization - Software 		4,543,888																						(4,365,243)		1,590,915		1,769,560

				5015251		Amortization - Right of Use Assets - Buildings 		23,830,382												128,000

tc={BC1771F0-42CE-4CEA-A6CE-A2F497D4770B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Avg depr and amort for 4 new stores based on FY23 actuals										(2,868,296)		2,225,053		23,315,139

				5015241		Amortization - Right of Use Assets - Equipment 		-																										-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																										6,000

		EXPENSES						316,648,037		-		-		-		3,276,444		238,527		876,157		1,283,145		291,546		-		1,211,404		(8,110,066)		4,822,311		320,537,504



		PROFIT						301,823,369		29,661,797		185,546		69,089		(3,276,444)		(238,527)		(876,157)		(1,283,145)		(291,546)		-		(1,211,404)		8,110,066		(4,822,311)		327,850,334



Average Contractual Srvcs for 4 new stores



Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here



Avg supplies & materials for 4 new stores



Avg continuous charges for 4 new stores



Avg depr and amort for 4 new stores based on FY23 actuals







FY24 to F25 - Profit Bridge

		Profit bridge from FY24 to FY25

		 		Base		Fall		Rise		Impact

		2024 Budgeted Profit				0		188.4		209.4

		Net Sales 2.9% Increase		188.4		0		34.4		22.0

		COGS - Add'l Sales		202.9		19.9		0		(11.1)

		5% State Pay Increase		195.8		7.1		0

		Store Network Growth Cost		192.5		3.3		0		(1.4)		*Note to make postive next year

		1/2 Yr. Impac of Min Wage Inc.		190.4		2.1		0		(3.0)

		Clerk Conversion to FT		189.3		1.1		0		2.0

		Credit Card Fees		188.3		1		0

		Projects Cost (Capex & Opex)		186.8		1.5		0		(1.9)

		Inflation Cost		185.8		1		0

		Freight Rate & Volume inc.		185.2		0.6		0

		Other Misc. Cost Savings		185.2		0		0.2		(0.6)

		2024 Profit Forecast				185.4

		Or, Click Here to Create Your Waterfall Chart in Smartsheet









FY 2024 to FY 2025 Profit Bridge





2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	188.4	202.9	195.8	192.5	190.4	189.3	188.3	186.8	185.8	185.20000000000002	185.20000000000002	

(1.9)



2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	0	0	19.899999999999999	7.1	3.3	2.1	1.1000000000000001	1	1.5	1	0.6	0	185.4	188.4



2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	188.4	34.4	0	0	0	0	0	0	0	0	0	0.2	2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	0	



https://www.smartsheet.com/try-it?trp=8568&lx=JCRBuPsIUkzVEsiu1nFYpQ&utm_source=integrated+content&utm_campaign=/how-create-waterfall-chart-excel&utm_medium=Waterfall+Chart+Excel+2013+Template

Detail Summary





								FY2024		FY2025		FY2026		FY2027

		REVENUE

				400301607		Sales Discounts 		-		-		-		-

				400301608		Miscellaneous Shortages 		-		-		-		-

				40030162		Online Alcoholic Beverage Sales 		9,359,692		9,827,676		10,319,060		10,835,013

				40030163		Cash Overages 		-		-		-		-

				4003016		Alcoholic Beverage Sales 		-		-		-		-		-

				40030160		Alcoholic Beverage Sales - Retail		1,238,756,520		1,300,694,346		1,365,729,063		1,434,015,517

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889		279,035,283		292,987,047		307,636,400

				40021301		Retail Licenses 		(446,809)		(451,277)		(455,790)		(460,348)

				400213010		Retail Application Fee		676,170		682,932		689,761		696,659

				400213011		Retail Specialty License Fee		18,037		18,217		18,399		18,583

				400213012		Retail Marketplace License Fee		175,615		177,371		179,145		180,936

				400213014		Retail Annual Mixed Beverage License Fee 		73,742		74,479		75,224		75,976

				400213017		Retail Wine And Beer Off Premise License Fee		2,378,771		2,402,558		2,426,584		2,450,850

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,562,855		1,578,483		1,594,268		1,610,211

				400213019		Refunds - Retail Licenses (400213019)		10,896,645		11,005,611		11,115,667		11,226,824

				400213043		Games of Skill 		-		-		-		-

				4002130		Licenses 		(123,698)		(124,935)		(126,184)		(127,446)

				400213020		Industry Application Fee		85,126		85,977		86,837		87,705

				400213021		Industry Specialty License Fee		181		183		185		187

				400213022		Industry Brewery License Fee		66,346		67,009		67,679		68,356

				400213023		Industry Distillery License Fee		36,201		36,563		36,929		37,298

				400213024		Industry Farm Winery License Fee		16,071		16,232		16,394		16,558

				400213025		Industry Importer License Fee		103,295		104,328		105,371		106,425

				400213026		Industry Wholesaler License Fee		58,388		58,972		59,561		60,157

				400213027		Industry Winery License Fee		18,516		18,701		18,888		19,077

				400213030		Banquet Application Fee		608,637		614,724		620,871		627,080

				400213031		Banquet License Fee		871,641		880,358		889,161		898,053

				400213032		Banquet Mixed Beverage Special Event License Fee		155,627		157,183		158,755		160,342

				400213033		Banquet Manufacturer Event License Fee		60,499		61,104		61,715		62,332

				400213034		Banquet Tasting Event License Fee		9,334		9,427		9,521		9,616

				400213040		Other Application Fee		148,250		149,733		151,230		152,742

				400213041		Shipper License Fee		487,524		492,399		497,323		502,296

				400213042		Internet Retailer License Fee		21,951		22,170		22,392		22,616

				400213050		Licensing Miscellaneous Overage		(2,359)		(2,383)		(2,406)		(2,431)

				4002143		ABC Permits 		(1,308)		(1,321)		(1,335)		(1,348)

				40021430		Permit Application Fee		57,256		57,828		58,407		58,991

				40021431		Permits Fee		213,380		215,514		217,669		219,846

				4002187		License Application Fees 		(36,919)		(37,288)		(37,661)		(38,038)

				4008302		Penalties for Non-Payment of License 		201,317		203,330		205,364		207,417

				4008303		Penalties Imposed by ABC Board 		500,000		505,000		510,050		515,150

				4001054		Wine Liter Tax GF Share (was Localities) 		0		0		0		0

				4001055		Malt Beverage Tax 		-		-		-		-

				4001057		Wine Liter Tax GF Share 		-		-		-		-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		102,570		103,596		104,632		105,678

				4002606		Wine/Beer Label Fees 		591,541		597,457		603,431		609,466

				4002607		Public Record Fees 		735		742		749		757

				400301622		On-Demand Tips		-		-		-		-

				4003017		Wine Liter Tax - ABC Share 		4,220,709		4,262,916		4,305,545		4,348,600

				4003020		Merchandise Sales 		8,179,530		8,588,506		9,017,931		9,468,828

				4003021		ABC Warehouse Handling Fees 		700,000		707,000		714,070		721,211

				4008110		Forfeited Assets		-		-		-		-

				4008116		Criminal History Fee 		31,545		31,860		32,179		32,501

				4008135		Returned Check Fees  		20,701		20,908		21,117		21,329

				4008139		Asset Forfeiture and Seizure Funds 		-		-		-		-

				4008300		Hearings Fees		4,417		4,462		4,506		4,551

				4009000		Undistributed Revenue		-		-		-		-

				4009004		Registration Fees for Workshops/Classes 		-		-		-		-

				40090608		Kegbook Shipping Fees Recovery		11,740		11,857		11,976		12,096

				40090609		Restitution 		14,894		15,043		15,193		15,345

				4009060		Miscellaneous Revenue 		-		-		-		-

				4009084		Prior Year Expenditure Refund 		94,083		95,024		95,974		96,934

				4009991		Recycleable Materials 		218,427		220,611		222,817		225,045

				4009998		Insurance Recoveries 		81,100		81,911		82,730		83,557

				4009999		Gain on Disposal 		-		-		-		-

				4004000		Private Donations, Gifts and Grants 		-		-		-		-

				4004302		Legislative - Exexuctive Transfer		-		-		-		-

				4007108		Interest From Other Sources 		-		-		-		-

				4007301		Rental of Land & Building 		-		-		-		-

				400301609		Refunds - Alcohol Sales		(3,613,343)		(3,794,010)		(3,983,710)		(4,182,896)

				400301610		Refunds - Alcohol Sales - Licensee		(995,172)		(1,044,930)		(1,097,177)		(1,152,036)

				400301613		Sales Discounts - Online		-		-		-		-

				400301615		Price Adjustment Override		-		-		-		-

				400301616		Sales Discounts - Black Friday		-		-		-		-

				400301618		Sales Audit Adjustment		-		-		-		-

				400301621		Delivery Fee - Online Ordering		-		-		-		-

				400302001		Sales Returns - Non Alcohol		(21,053)		(21,263)		(21,476)		(21,691)

				400302002		Sales Discount - Non Alcohol		-		-		-		-

		REVENUE						1,542,396,804		1,618,518,176		1,698,435,633		1,782,338,878

								-		-		-		-

		EXCISE TAX COLLECTED						251,344,689		263,893,877		277,070,525		290,906,005

								-		-		-		-

		NET SALES						1,291,052,115		1,354,624,299		1,421,365,108		1,491,432,872

								-		-		-		-

								-		-		-		-

		COST OF GOODS						-		-		-		-

				7013310		Cost of Goods Sold - Alcoholic Beverages 		727,443,880		763,862,323		802,101,688		842,253,021

				7013321		Case Handling Fee - Distillery		101,142		101,142		101,142		101,142

				7013340		Cost of Goods Sold - Merchandise 		-		-		-		-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-		-		-		-

				7013370		Cost of Goods Sold - Store Breakage 		690,871		690,871		690,871		690,871

		COST OF GOODS						728,235,893		764,654,336		802,893,701		843,045,034

								-		-		-		-

		EXPENSES						-		-		-		-

				5011110		Employer Retire Contrb-Def Ben 		6,309,692		6,428,958		6,601,423		6,920,304

				5011120		Salary Social Securty&Medicare 		10,640,122		10,697,992		10,783,954		10,941,993

				5011130		Wage Social Security&Medicare  		-		30,763		62,125		125,767

				5011140		Group Life Insurance  		1,380,509		1,390,645		1,405,703		1,433,385

				5011150		Employer Health Ins Premium  		18,123,379		18,219,259		19,080,916		19,208,692

				5011160		Retiree Health Ins Cr Premium  		1,240,142		1,248,614		1,261,199		1,284,337

				5011170		VSDB & Longterm Disability Ins  		605,189		609,804		616,658		629,260

				5011180		Teachers Insurance And Annuity  		-		-		-		-

				5011190		Employer Retire-Defined Contrb  		-		-		-		-

				5011220		Salaries, Appointed Officials  		300,000		303,000		306,030		312,151

				5011230		Salaries, Classified  		-		-		-		-

				5011240		Salaries, Other Officials 		87,388,655		84,044,679		83,866,926		85,727,864

				5011250		Salaries, Overtime  		597,417		597,417		597,417		597,417

				5011270		Salaries, Valors Participants  		9,744,145		9,841,587		9,940,002		10,138,802

				5011280		Salaries, Info Techn Employees  		-		-		-		-

				5011290		Salaries, Overtime It Employee  		-		-		-		-

				5011310		Bonuses & Incentives  		375,000		375,000		375,000		375,000

				5011320		Salaries, Act Militry Supplemt  		-		-		-		-

				5011340		Specified Per Diem Payments  		-		-		-		-

				5011370		Employee Suggestion Awards  		-		-		-		-

				5011380		Deferred Comp Match Payments  		-		-		-		-

				5011410		Wages, General  		40,212,796		40,805,381		41,405,796		42,428,177

				5011430		Wages, Overtime  		5,000		5,000		5,000		5,000

				5011490		Wages, Info Tech Employees  		-		-		-		-

				5011510		Workers' Compensation Awards  		-		-		-		-

				5011520		Supplementl Wrkers' Comp Award  		-		-		-		-

				5011530		Short-Term Disability Benefits  		400,000		400,000		400,000		400,000

				5011540		Supplementl Disability Benefit  		-		-		-		-

				5011580		Recoveries Workers' Comp Award  		-		-		-		-

				5011620		Salaries, Annual Leave Balance  		700,000		700,000		700,000		700,000

				5011630		Salaries, Sick Leave Balances  		-		-		-		-

				5011640		Salaries, Comp Leave Balances  		100,000		100,000		100,000		100,000

				5011650		Employee Retre-Defined Benefit  		-		-		-		-

				5011660		Employee Retire-Hybrid  		8,759,497		8,759,497		8,759,497		8,759,497

				5011710		WTA-Transitional Severnce Bene  		-		-		-		-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-		-		-		-

				5011730		WTA-Med/Hospitalization Ins  		-		-		-		-

				5011740		WTA - Group Life Insurance  		-		-		-		-

				5011750		WTA-Early Retirement Payments  		-		-		-		-

				5011760		WTA-Salaries, Annual Leave Bal  		-		-		-		-

				5011770		WTA-Salaries, Sick Leave Bal  		-		-		-		-

				5011780		WTA-Salaries, Comp Leave Bal  		-		-		-		-

				5011790		WTA-Unemployment Comp Awards  		-		-		-		-

				5011900		Capitalization 		(700,000)		(700,000)		(700,000)		(700,000)

				5012050		Seat Management Services  		-		-		-		-

				5012110		Express Services  		-		-		-		-

				5012120		Outbound Freight Services  		9,160,345		9,435,155		9,718,210		10,009,756

				5012130		Messenger Services  		-		-		-		-

				5012140		Postal Services  		142,880		142,880		142,880		145,737

				5012150		Printing Services  		495,494		495,494		495,494		505,403

				5012160		Telecom Services (VITA)  		(520,260)		(520,260)		(520,260)		(530,665)

				5012170		Telecom Services (Non-State)  		1,773,548		1,773,548		1,773,548		1,809,019

				5012180		Telecom Services (State)  		-		-		-		-

				5012190		Inbound Freight Services  		300,624		300,624		300,624		306,636

				5012210		Organization Memberships  		360,460		360,460		360,460		367,669

				5012220		Publication Subscriptions  		34,745		34,745		34,745		35,440

				5012240		Employee Trainng/Workshop/Conf  		815,034		815,034		815,034		831,334

				5012250		Employee Tuition Reimbursement  		151,000		151,000		151,000		154,020

				5012260		Employee Training Consult Srvc  		29,500		29,500		29,500		30,090

				5012270		Employee Training Travel  		187,204		187,204		187,204		190,948

				5012280		Employee It Train/Workshp/Conf  		200,000		200,000		200,000		204,000

				5012310		Clinic Services  		-		-		-		-

				5012340		Medical Services  		10,000		10,000		10,000		10,200

				5012360		X-Ray & Laboratory Services  		500		500		500		510

				5012410		Auditing Services  		52,600		52,600		52,600		53,652

				5012420		Fiscal Services  		49,300		49,300		49,300		50,286

				5012421		Credit Card Processing Fees 		20,909,148		21,965,533		23,096,994		24,308,398

				5012430		Attorney Services  		70,000		70,000		70,000		71,400

				5012440		Management Services  		810,000		810,000		810,000		826,200

				5012450		Personnel Management Services  		-		-		-		-

				5012460		Public Info&Public Relatn Srvc  		50,000		50,000		50,000		51,000

				5012470		Legal Services  		140,000		140,000		140,000		142,800

				5012480		Media Services  		1,593,000		1,593,000		1,593,000		1,624,860

				5012490		Recruitment Advertising  		50,400		50,400		50,400		51,408

				5012510		Custodial Services  		1,108,352		1,212,352		1,316,352		1,448,759

				5012520		Electrical Repair & Maint Srvc  		56,359		56,359		56,359		57,486

				5012530		Equipment Repair & Maint Srvc  		107,900		107,900		107,900		110,058

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827		81,827		81,827		83,464

				5012560		Mechanical Repair & Maint Srvc  		829,000		829,000		829,000		845,580

				5012570		Plant Repair & Maint Services  		326,016		326,016		326,016		332,536

				5012590		Vehicle Repair & Maint Service  		271,050		271,050		271,050		276,471

				5012610		Architecturl & Engineerng Srvc  		300		300		300		306

				5012620		Aviation Services  		-		-		-		-

				5012630		Clerical Services  		-		-		-		-

				5012640		Food & Dietary Services  		50,000		50,000		50,000		51,000

				5012650		Laundry & Linen Services  		-		-		-		-

				5012660		Manual Labor Services  		885,114		885,114		885,114		902,816

				5012670		Production Services  		33,000		33,000		33,000		33,660

				5012680		Skilled Services  		5,676,273		4,576,273		4,576,273		4,667,799

				5012690		Commission Payments 		3,064,032		3,064,032		3,064,032		3,125,313

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-		-		-		-

				5012720		VITA Pass Thru Charges  		-		-		-		-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-		-		-		-

				5012740		Computer Hardware Maint Srvcs  		1,421,451		1,421,451		1,421,451		1,449,880

				5012750		Computer Software Maint Srvcs  		4,480,267		4,480,267		4,480,267		4,569,872

				5012760		Computer Operating Srvc (VITA)  		-		-		-		-

				5012770		Computr Operatg Srvc(Non-VITA)  		-		-		-		-

				5012780		VITA It Infrastructure Srvc  		3,600		3,600		3,600		3,672

				5012790		Computer Softwre Developmt Cst  		15,650		15,650		15,650		15,963

				5012810		Moving & Relocation Services  		-		-		-		-

				5012820		Travel, Personal Vehicle  		128,818		128,818		128,818		131,395

				5012830		Travel, Public Carriers  		11,945		11,945		11,945		12,184

				5012840		Travel, St Owned/Leasd Vehicle  		3,778		3,778		3,778		3,854

				5012850		Travel, Subsistence & Lodging  		466,900		466,900		466,900		476,238

				5012870		Travel, Meal Reimb-Report Irs  		20,350		20,350		20,350		20,757

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850		62,850		62,850		64,107

				5012980		Inter-Agy Recvry Contract Srvc  		-		-		-		-

				5012990		Intra-Agy Recvry Contract Srvc  		-		-		-		-

				5012900		Capitalization for Contractual Services		(325,000)		(325,000)		(325,000)		(331,500)

				5012910		Software Subscription Cost - SBITA		-		-		-		-

				5099990		Miscellaneous Loss 		1,385		1,385		1,385		1,413

				Budget Only - Authority Wide Funding				1,688,132		2,488,132		2,488,132		2,537,895

				5013090		SPCC Clearing 		-		-		-		-

				5013110		Apparel Supplies  		49,500		49,500		49,500		50,490

				5013120		Office Supplies  		289,644		289,644		289,644		295,437

				5013130		Stationary & Forms  		239,447		239,447		239,447		244,236

				50132201		Gas, Natural Gas  		390,492		390,492		390,492		398,302

				5013230		Gasoline  		427,443		427,443		427,443		435,992

				50132401		Oil, Heating Fuel  		25,000		25,000		25,000		25,500

				5013240		Oil 		-		-		-		-

				5013310		Alcoholic Beverages  		-		-		-		-

				5013320		License Tags  		300		300		300		306

				5013340
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Comment:
    Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here		Merchandise  		15,000		15,000		15,000		15,300

				5013350		Packaging & Shipping Supplies  		1,593,291		1,611,291		1,629,291		1,680,237

				5013410		Laboratory Supplies  		-		-		-		-

				5013420		Medical & Dental Supplies  		30,500		30,500		30,500		31,110

				5013440		Pharmaceutical Drugs  		-		-		-		-

				5013510		Building Repair & Maint Materl  		56,275		56,275		56,275		57,400

				5013520		Custodial Repair & Maint Matrl  		76,844		76,844		76,844		78,381

				5013530		Electrcal Repair & Maint Matrl  		66,440		66,440		66,440		67,769

				5013540		Mechancal Repair & Maint Matrl  		365,290		365,290		365,290		372,596

				5013550		Vehicle Repair & Maint Materl  		11,300		11,300		11,300		11,526

				5013560		Highway Repair & Maint Materl  		-		-		-		-

				5013620		Food & Dietary Supplies  		-		-		-		-

				5013630		Food Service Supplies  		-		-		-		-

				5013640		Laundry & Linen Supplies  		100		100		100		102

				5013650		Personal Care Supplies  		3,000		3,000		3,000		3,060

				5013710		Agricultural Supplies  		-		-		-		-

				5013720		Architect & Engineerng Supply  		3,000		3,000		3,000		3,060

				5013730		Computer Operating Supplies  		604,331		604,331		604,331		616,418

				5013740		Educational Supplies  		2,000		2,000		2,000		2,040

				5013760		Law Enforcement Supplies  		2,500		2,500		2,500		2,550

				5013770		Photographic Supplies  		3,500		3,500		3,500		3,570

				5013790		Highway Emergency Oper Matrl  		-		-		-		-

				5013980		Inter-Agy Recovry Supply & Mtl  		-		-		-		-

				5013990		Intra-Agy Recovry Supply & Mtl  		-		-		-		-

				509991		Store Theft Expense 		-		-		-		-

				5014110		Individual Claims & Settlemnts  		-		-		-		-

				5014130		Premiums  		135,081		135,081		135,081		137,782

				5014150		Unemployment Comp Reimbursemt  		75,000		75,000		75,000		76,500

				5014210		Grad Scholarships & Fellwships  		-		-		-		-

				5014250		Undergraduate Scholarships  		-		-		-		-

				5014310		Cat Aid-Local Govts&Const Off  		-		-		-		-

				5014320		Payments In Lieu Of Taxes  		634		634		634		647

				5014510		Grnt-Intergovernmental Org  		27,375		27,375		27,375		27,923

				5014520		Grnt-Nongovernmental Org  		33,384		33,384		33,384		34,052

				5014820		Agency Indirect Cost Recoveries 		-		-		-		-

				5015120		Automobile Liability Insurance  		280,000		280,000		280,000		285,600

				5015130		Flood Insurance  		-		-		-		-

				5015160		Property Insurance  		-		-		-		-

				5015210		Computer Capital Leases  		-		-		-		-

				5015220		Central Processor Cap Leases  		-		-		-		-

				5015230		Computer Software Cap Leases  		-		-		-		-

				5015240		Equipment Capital Leases  		-		-		-		-

				5015253		Common Area Maintenance Expense - Lease Properties 		-		-		-		-

				5015280		Interest Expense on Capital Leases		6,194,511		6,362,443		5,676,518		5,874,349

				5015282		Interest Expense on Sbita 		691,864		553,673		574,907		632,309

				5015310		Computer Rentals(Not Mainfrme)  		-		-		-		-

				5015320		Computer Processor Rentals  		2,278,000		2,278,000		2,278,000		2,323,560

				5015330		Computer Software Rentals  		3,382,835		3,382,835		3,382,835		3,450,491

				5015340		Equipment Rentals  		249,474		249,474		249,474		254,463

				5015350		Building Rentals  		7,494,477		7,719,311		7,950,891		8,348,435

				5015360		Land Rentals  		-		-		-		-

				5015410		Agency Service Charges  		2,096,364		2,096,364		2,096,364		2,138,291

				5015420		Electric Service Charges 		2,631,530		2,631,530		2,631,530		2,684,160

				50154201		Electrical Svc Chrg-Buildings  		-		-		-		-

				5015430		Refuse Service Charges  		498,186		498,186		498,186		508,150

				5015440		Water & Sewer Service Charges  		293,865		293,865		293,865		299,742

				5015450		DGS Parking Charges  		-		-		-		-

				5015460		SPCC And EEI Check Fees  		2,500		2,500		2,500		2,550

				5015470		Private Vendor Service Charges  		-		-		-		-

				501548		Credit Card Fees - expense 		-		-		-		-

				5015510		General Liability Insurance  		140,000		140,000		140,000		142,800

				5015540		Surety Bonds  		-		-		-		-

				5015550		Worker's Compensation 		1,448,050		1,448,050		1,448,050		1,477,011

				5015610		Cmptr Peripherl Install Prchse  		-		-		-		-

				5015620		Cmptr Processor Install Prchse  		-		-		-		-

				5015630		Cmptr Software Install Prchse  		-		-		-		-

				5015970		Late Pay Penlty Contnuous Chrg  		500		500		500		510

				5015990		SBITA Offset Account 		(3,756,000)		(3,756,000)		(3,756,000)		(3,831,120)

				5015280		Interest Expense on Capital Leases 		-		-		-		-

				5015281		Operating Lease Expense - Buildings 		-		-		-		-

				5021310		Site Improvements  		2,000		2,000		2,000		2,040

				5022110		Desktop Computers(Microcmpter)  		115,837		115,837		115,837		118,154

				5022120		Mobile Computers(Microcompter)  		199,095		199,095		199,095		203,077

				5022140		Mainframe Computer & Component  		-		-		-		-

				5022150		Network Servers  		1,942,194		1,942,194		1,942,194		1,981,038

				5022160		Network Components  		62,415		62,415		62,415		63,664

				5022170		Other Computer Equipment  		274,331		274,331		274,331		279,818

				5022180		Computer Software Purchases  		758,621		758,621		758,621		773,793

				5022190		Development Tools Purchases  		-		-		-		-

				5022210		College Library Books  		-		-		-		-

				5022220		Educational Equipment  		4,600		4,600		4,600		4,692

				5022230		Exhibit Equipment  		85,030		85,030		85,030		86,731

				5022240		Reference Equipment  		13,458		13,458		13,458		13,727

				5022310		Electronic Equipment  		250,641		250,641		250,641		255,654

				5022320		Photographic Equipment  		-		-		-		-

				5022330		Voice & Data Transmissn Equip  		16,498		16,498		16,498		16,827

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216		1,216		1,216		1,240

				5022420		Medical & Dental Equipment  		-		-		-		-

				5022530		Construction Equipment  		-		-		-		-

				5022540		Motor Vehicle Equipment  		-		-		-		-

				5022550		Power Repair & Maint Equipment  		28,000		28,000		28,000		28,560

				5022580		Motorized Equip Improvements  		50,000		50,000		50,000		51,000

				5022610		Office Appurtenances  		675,665		675,665		675,665		689,178

				5022620		Office Furniture  		13,585		13,585		13,585		13,857

				5022630		Office Incidentals  		34,823		34,823		34,823		35,520

				5022640		Office Machines  		53,081		53,081		53,081		54,142

				5022680		Office Equipment Improvements  		3,445		3,445		3,445		3,514

				5022710		Household Equipment  		30,100		30,100		30,100		30,702

				5022720		Law Enforcement Equipment  		10,000		10,000		10,000		10,200

				5022740		Non-Power Repair & Maint Equip  		36,773		36,773		36,773		37,508

				5022760		Traffic Control Equipment  		600		600		600		612

				5022770		Firearms Equipment  		15,000		15,000		15,000		15,300

				5022780		Specific Use Equip Improvement  		-		-		-		-

				5022810		Built-In Equipment  		2,100		2,100		2,100		2,142

				5022820		Fixtures  		929,836		929,836		929,836		948,433

				5022830		Mechanical Equipment  		-		-		-		-

				5023120		Acquisition, Buildings  		-		-		-		-

				5023220		Construction, Buildings  		-		-		-		-

				5023280		Construct, Buildings Imprvmnt  		-		-		-		-

				5031310		Interest Expense 		-		-		-		-

				5015243		Amortization - Right of Use Assets - Sbita		3,065,490		2,373,878		2,860,017		3,001,080

				5022541		Depreciation - Vehicles 		873,425		873,425		873,425		873,425

				5023121		Depreciation - Buildings 		1,779,270		1,779,270		1,779,270		1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000		1,270,000		1,270,000		1,270,000

				5022641		Depreciation - Office Equipment 		71,496		71,496		71,496		71,496

				5022642		Depreciation - Store Equipment 		1,625,637		1,625,637		1,625,637		1,625,637

				5022121		Depreciation - Computer Equipment 		-		-		-		-

				5022521		Depreciation - Furniture 		-		-		-		-

				5022821		Depreciation - Fixtures 		312,459		312,459		312,459		312,459

				5022181		Amortization - Software 		6,134,803		6,134,803		4,543,888		1,769,560

				5015251		Amortization - Right of Use Assets - Buildings 		25,799,435		22,290,120		23,830,382		23,315,139

				5015241		Amortization - Right of Use Assets - Equipment 		-		-		-		-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000		6,000		6,000		6,000

		EXPENSES						318,516,201		313,399,095		316,648,037		320,537,504

								-		-		-		-

		PROFIT						244,300,020		276,570,867		301,823,369		327,850,334

Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here







Sheet1

		Projects		Est Live Date		Capital Life		2022

		WMS (ABC)		7/1/21		5.00		900000

		MIPS/PDH		12/31/21		5.00		100000

		POS / SA Software		12/31/20		7.00		1172275.28571429

		POS Hardware				5.00		1292779

		POS Excise Tax		9/30/21		5.00		37500

		PDH Product lifecycle		9/30/21		5.00		75000

		Licensing		7/1/21		7.00		1057142.85714286

		Cardinal (Payroll)		3/31/21		5.00		86000

		Curbside / Shipping		9/30/20		5.00		329600

		Ticketing / Helpdesk / End user support		6/30/21		5.00		60000

		Telecom Expense Management		12/31/20		- 0		7500

		What is this Tab used for?





Sheet2

						Budget		Actual

						All Data Sources		All Data Sources

						
Working		Target

						Fiscal Year 2022		Fiscal Year 2021

						Year Total		Year Total

		Alcohol		99999 - Agency Wide		1126085143		1109547106

		Excise Tax on Wine Sales (400301605)		99999 - Agency Wide		556185		569160

		Excise Tax (400301606)		99999 - Agency Wide		222750000		219775511

		Sales Discounts (400301607)		99999 - Agency Wide		-3063		-3064

		Miscellaneous Shortages (400301608)		99999 - Agency Wide		-120693		-131132

		Cash Overages (40030163)		99999 - Agency Wide		289469		158354

		License & Permit		99999 - Agency Wide		13725965		14869126

		Retail Licenses (40021301)		99999 - Agency Wide		12937526		13803484

		Licenses (4002130)		99999 - Agency Wide		95018		183997

		ABC Permits (4002143)		99999 - Agency Wide		146436		148373

		License Application Fees (4002187)		99999 - Agency Wide		546985		733273

		Penalties		99999 - Agency Wide		161184		157008

		Penalties for Non-Payment of License (4008302)		99999 - Agency Wide		1010		0

		Penalties Imposed by ABC Board (4008303)		99999 - Agency Wide		160133		156967

		Other Revenue		99999 - Agency Wide		21080215		12774118

		Wine Liter Tax GF Share (4001057)		99999 - Agency Wide		-0		-0

		Public Carrier Mixed Beverage Bottle Tax (4001078)		99999 - Agency Wide		27913		22097

		Wine/Beer Label Fees (4002606)		99999 - Agency Wide		540480		572237

		Public Record Fees (4002607)		99999 - Agency Wide		3621		2899

		Wine Liter Tax - ABC Share (4003017)		99999 - Agency Wide		4692387		4478961

		ABC Warehouse Handling Fees (4003021)		99999 - Agency Wide		240000		313128

		Criminal History Fee (4008116)		99999 - Agency Wide		31080		33120

		Returned Check Fees  (4008135)		99999 - Agency Wide		30000		9746

		Restitution (40090609)		99999 - Agency Wide		11735		16307

		Miscellaneous Revenue (4009060)		99999 - Agency Wide		-150206		670481

		Prior Year Expenditure Refund (4009084)		99999 - Agency Wide		389179		472841

		Recycleable Materials (4009991)		99999 - Agency Wide		274467		282707

		Insurance Recoveries (4009998)		99999 - Agency Wide		152777		130846

		Gain on Disposal (4009999)		99999 - Agency Wide		14719998		-213395

		Non-Operating Revenue		99999 - Agency Wide		269855		71192

		Interest From Other Sources (4007108)		99999 - Agency Wide		251998		46873

		Rental of Land & Building (4007301)		99999 - Agency Wide		17856		24319
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		Cost Type		Cost				FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		FY2044		FY2045		FY2046		FY2047		FY2048		FY2049		FY2050		FY2051





		New Building		Land		8,890,000

				Office & Warehouse Building (30 years)		43,480,948														1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365

				Infrastructure (Office & Warehouse) - 15 years		914,945														60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996

				Equipment (Includes: IT - Warehouse) - 5 years		7,361,004														1,472,201		1,472,201		1,472,201		1,472,201		1,472,201

				Material Handling (Warehouse) - 20 years		18,345,508														917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275

				Sale of Hermitage Rd Building

				Moving Costs

																				3,899,837		3,899,837		3,899,837		3,899,837		3,899,837		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,366,640		2,366,640		2,366,640		2,366,640		2,366,640		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365

		Additional Warehouse Space		Storage Fee per Pallet

				Handling Fee In and Out

				Freight (local)

				2nd Shift for Warehouse

				  TOTAL						-		-		-		-		-



				70,102,405.18		1,752,560





						Beg Bal		Payment		Interest Rate

Smith, Stuart (ABC): Smith, Stuart (ABC):
Used 3.5% based on current state rate for 20 year
		interest		Building Sale		Principal		Remaining Bal

				Year 1		91,378,399		$6,429,483		3.5%		3,198,244		-		3,231,239		88,147,160

				Year 2		88,147,160		$6,429,483		3.5%		3,085,151				3,344,332		84,802,828

				Year 3		84,802,828		$6,429,483		3.5%		2,968,099				3,461,384		81,341,445

				Year 4		81,341,445		$6,429,483		3.5%		2,846,951				3,582,532		77,758,913

				Year 5		77,758,913		$6,429,483		3.5%		2,721,562				3,707,921		74,050,992

				Year 6		74,050,992		$6,429,483		3.5%		2,591,785				3,837,698		70,213,295

				Year 7		70,213,295		$6,429,483		3.5%		2,457,465				3,972,017		66,241,277

				Year 8		66,241,277		$6,429,483		3.5%		2,318,445				4,111,038		62,130,239

				Year 9		62,130,239		$6,429,483		3.5%		2,174,558				4,254,924		57,875,315

				Year 10		57,875,315		$6,429,483		3.5%		2,025,636				4,403,847		53,471,469

				Year 11		53,471,469		$6,429,483		3.5%		1,871,501				4,557,981		48,913,488

				Year 12		48,913,488		$6,429,483		3.5%		1,711,972				4,717,510		44,195,977

				Year 13		44,195,977		$6,429,483		3.5%		1,546,859				4,882,623		39,313,354

				Year 14		39,313,354		$6,429,483		3.5%		1,375,967				5,053,515		34,259,839

				Year 15		34,259,839		$6,429,483		3.5%		1,199,094				5,230,388		29,029,450

				Year 16		29,029,450		$6,429,483		3.5%		1,016,031				5,413,452		23,615,999

				Year 17		23,615,999		$6,429,483		3.5%		826,560				5,602,923		18,013,076

				Year 18		18,013,076		$6,429,483		3.5%		630,458				5,799,025		12,214,051

				Year 19		12,214,051		$6,429,483		3.5%		427,492				6,001,991		6,212,060

				Year 20		6,212,060		$6,429,483		3.5%		217,422				6,212,060		(0)

















FY23 Actuals

						Fiscal Year 2023		Fiscal Year 2023

						Actual		Budget

						Target		
Working

						Year Total		Year Total

		ABC Net Profit		99999 - Agency Wide		220,561,526		187,976,241

		Gross Profit (Sales - COGS)		99999 - Agency Wide		540,251,747		527,751,562

		Total ABC Revenue		99999 - Agency Wide		1,233,521,793		1,210,824,231

		Operating Revenue		99999 - Agency Wide		1,232,289,618		1,210,755,161

		Alcohol		99999 - Agency Wide		1,205,047,683		1,185,538,679

		Excise Tax on Wine Sales (400301605)		99999 - Agency Wide		367,145		427,921

		Excise Tax (400301606)		99999 - Agency Wide		238,469,641		235,033,400

		Sales Discounts (400301607)		99999 - Agency Wide		0		0

		Miscellaneous Shortages (400301608)		99999 - Agency Wide		-165,544		0

		Refunds - Alcohol Sales (400301609)		99999 - Agency Wide		-3,883,850		0

		Alcoholic Beverage Sales - Retail (40030160)		99999 - Agency Wide		1,178,740,583		1,208,785,635

		Refunds - Alcohol Sales (Licensee) (400301610)		99999 - Agency Wide		-1,305,613		0

		Sales Discounts (Online) (400301613)		99999 - Agency Wide		25		0

		Price Adjustment Override (400301615)		99999 - Agency Wide		-83,215		0

		Sales Discounts - Black Friday (Retail) (400301616)		99999 - Agency Wide		0		0

		Sales Discounts - Black Friday (Licensee) (400301617)		99999 - Agency Wide		0		0

		Sales Audit Adjustment (400301618)		99999 - Agency Wide		76,585		0

		Tax Exempt - Black Friday (400301619)		99999 - Agency Wide		0		0

		Alcohol Beverage Sales - Licensee (40030161)		99999 - Agency Wide		253,655,783		202,501,480

		Sales Discounts - Percentage Off (Gift Card) (40031620)		99999 - Agency Wide		0		0

		Delivery Fee - Online Ordering (400301621)		99999 - Agency Wide		10,065		0

		Online Alcoholic Beverage Sales (40030162)		99999 - Agency Wide		8,750,267		9,712,884

		Cash Overages (40030163)		99999 - Agency Wide		111,839		0

		Alcoholic Beverage Sales (4003016)		99999 - Agency Wide		-197,388		0

		Merchandise Sales (4003020)		99999 - Agency Wide		8,174,932		0

		Lottery		99999 - Agency Wide		0		0

		License & Permit		99999 - Agency Wide		17,368,012		17,694,346

		Wholesaler Tax		99999 - Agency Wide		0		0

		Penalties		99999 - Agency Wide		1,084,709		215,503

		Other Revenue		99999 - Agency Wide		8,789,214		7,306,633

		Non-Operating Revenue		99999 - Agency Wide		1,232,175		69,070

		Total Cost of Goods Sold		99999 - Agency Wide		693,270,047		683,072,669

		Total Operating Costs		99999 - Agency Wide		319,690,220		339,775,321

		Personal Services		99999 - Agency Wide		178,340,946		193,597,603

		Contractual Services		99999 - Agency Wide		59,551,775		62,278,529

		Supplies & Materials		99999 - Agency Wide		5,477,919		6,278,137

		Transfer Payments		99999 - Agency Wide		218,784		275,184

		Continuous Charges		99999 - Agency Wide		28,482,632		26,626,077

		Total Equipment		99999 - Agency Wide		6,622,507		8,266,902

		Debt Services		99999 - Agency Wide		0		0

		Depreciation & Amortization		99999 - Agency Wide		40,995,658		42,452,888





Current Actuals

						Fiscal Year 2023

						Year Total

		Alcoholic Beverage Sales		99999 - Agency Wide		1,368,271,123

		Online Alcohol Beverage Sales		99999 - Agency Wide		8,337,627

		State Taxes on Spirits & Wine		99999 - Agency Wide		227,704,039

		Other Revenue		99999 - Agency Wide		41,424,065

		Cost of Goods Sold		99999 - Agency Wide		660,689,814

		Personal Services		99999 - Agency Wide		159,809,188

		Contractual Services		99999 - Agency Wide		55,654,466

		Supplies & Materials		99999 - Agency Wide		6,930,860

		Transfer Payments		99999 - Agency Wide		392,045

		Continuous Charges		99999 - Agency Wide		22,109,717

		Equipments		99999 - Agency Wide		6,324,313

		Credit Card Fees		99999 - Agency Wide		17,281,803

		Interest		99999 - Agency Wide		1,315

		Depreciation		99999 - Agency Wide		34,809,666



						Fiscal Year 2022

						Year Total

		Alcoholic Beverage Sales		99999 - Agency Wide		1,368,271,123

		Online Alcohol Beverage Sales		99999 - Agency Wide		8,337,627

						1,376,608,750



				1.23%		16,916,039



				FY23		1,393,524,789







P&L Overview

		Virginia Alcoholic Beverage Control Authority																																						48.0%

		Forecast (FY2024-FY2029)

		As of 8/16/2023



										Actual																														29316

										FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

																																								FY28 Growth Rates		FY29 Growth Rates

		Revenue Sources:										5.1%		5.00%		5.00%		5.00%		5.00%		5.00%

				Alcoholic Beverages (Store Sales)						1,443,884,469		1,517,435,116		1,593,306,872		1,672,972,215		1,756,620,826		1,844,451,867		1,936,674,461																		5.00%		5.00%

						Less: State Taxes on Spirits & Wine				238,836,786		251,344,689		263,893,877		277,070,525		290,906,005		307,101,236		322,456,298																		5.57%		5.00%

						Net Store Sales				1,205,047,683		1,266,090,427		1,329,412,994		1,395,901,690		1,465,714,820		1,537,350,631		1,614,218,163																		4.89%		5.00%



				Other Revenue						28,474,110		24,961,688		25,211,305		25,463,418		25,718,052		25,975,232		26,234,985																		1.00%		1.00%

				Total ABC Revenue						1,233,521,793		1,291,052,115		1,354,624,299		1,421,365,108		1,491,432,872		1,563,325,864		1,640,453,148																		4.82%		4.93%



		Cost of Goods Sold:								693,270,047		728,235,893		764,787,298		803,026,663		843,177,996		885,336,896		929,603,741																		5.00%		5.00%

																										Costs as a % of gross sales

		Operating Costs:																								FY23		FY24		FY25		FY26		FY27		FY28		FY29								FY21		FY22		Growth Rate				FY2022		FY2023		Growth Rate				FY2023		FY2024		Growth Rate

				Personal Services (1100)						178,340,946		186,181,543		183,857,594		185,567,646		189,387,647		193,175,400		197,038,908		Personal Services		12.35%		12.27%		11.54%		11.09%		10.78%		10.47%		10.17%		2.00%		2.00%		Personal Services		$178,340,946		$186,181,543		4.40%		Personal Services		$186,181,543		$183,857,594		-1.25%		Personal Services		$183,857,594		$185,567,646		0.93%

				Contractual Services (1200)						39,852,058		36,424,338		36,503,149		36,890,203		37,831,270		38,587,895		39,359,653		Contractual Services		2.76%		2.40%		2.29%		2.21%		2.15%		2.09%		2.03%		2.00%		2.00%		Contractual Services		$39,852,058		$36,424,338		-8.60%		Contractual Services		$36,424,338		$36,503,149		0.22%		Contractual Services		$36,503,149		$36,890,203		1.06%

				Supplies & Materials (1300)						5,477,919		4,255,197		4,273,197		4,291,197		4,395,381		4,483,289		4,572,954		Supplies & Materials		0.38%		0.28%		0.27%		0.26%		0.25%		0.24%		0.24%		2.00%		2.00%		Supplies & Materials		$5,477,919		$4,255,197		-22.32%		Supplies & Materials		$4,255,197		$4,273,197		0.42%		Supplies & Materials		$4,273,197		$4,291,197		0.42%

				Transfer Payments (1400)						218,784		271,474		271,474		271,474		276,903		282,441		288,090		Transfer Payments		0.02%		0.02%		0.02%		0.02%		0.02%		0.02%		0.01%		2.00%		2.00%		Transfer Payments		$218,784		$271,474		24.08%		Transfer Payments		$271,474		$271,474		0.00%		Transfer Payments		$271,474		$271,474		0.00%

				Continuous Charges (1500)						28,482,632		23,926,155		24,180,730		23,747,618		24,591,302		25,083,128		25,584,791		Continuous Charges		1.97%		1.58%		1.52%		1.42%		1.40%		1.36%		1.32%		2.00%		2.00%		Continuous Charges		$28,482,632		$23,926,155		-16.00%		Continuous Charges		$23,926,155		$24,180,730		1.06%		Continuous Charges		$24,180,730		$23,747,618		-1.79%

				Equipment (2100, 2200 & 2300)						6,622,507		5,608,945		5,608,945		5,608,945		5,721,123		5,835,546		5,952,257		Equipment		0.46%		0.37%		0.35%		0.34%		0.33%		0.32%		0.31%		2.00%		2.00%		Equipment		$6,622,507		$5,608,945		-15.30%		Equipment		$5,608,945		$5,608,945		0.00%		Equipment		$5,608,945		$5,608,945		0.00%

				Credit Card Fees (3014)						18,651,723		20,909,148		21,965,533		23,096,994		24,308,398		24,666,704
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		25,037,444		CC Fees		1.29%		1.38%		1.38%		1.38%		1.38%		1.34%		1.29%		1.47%		1.50%		CC Fees		$18,651,723		$20,909,148		12.10%		CC Fees		$20,909,148		$21,965,533		5.05%		CC Fees		$21,965,533		$23,096,994		5.15%

				Interest (3100)						-		-		-		-		-		-		-		Interest		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%						Interest		$0		$0				Interest		$0		$0				Interest		$0		$0

				Depreciation (9000)						40,995,658		40,938,016		36,737,089		37,172,575		34,024,068		34,024,068		34,024,068		Depreciation		2.84%		2.70%		2.31%		2.22%		1.94%		1.84%		1.76%		0.00%		0.00%		Depreciation		$40,995,658		$40,938,016		-0.14%		Depreciation		$40,938,016		$36,737,089		-10.26%		Depreciation		$36,737,089		$37,172,575		1.19%

				Other						1,047,994		1,385		1,385		1,385		1,413		1,441		1,470		Other		0.07%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		2.00%		2.00%		Other		$1,047,994		$1,385				Other		$1,385		$1,385				Other		$1,385		$1,385

				Total Operating Costs						319,690,221		318,516,201		313,399,095		316,648,037		320,537,504		326,139,911		331,859,634																								$319,690,221		$318,516,201		-0.37%				$318,516,201		$313,399,095		-1.61%				$313,399,095		$316,648,037		1.04%



		Projects:

				Amortization of Software								$0		$627,510		$765,760		$1,274,760		$2,748,736		$2,436,633																						Personal Services		$185,567,646		$189,387,647		2.06%		Personal Services		$189,387,647		$193,175,400		2.00%		Personal Services		$193,175,400		$197,038,908		2.00%

				Ongoing Opex								$0		($200,000)		$70,000		$70,000		$1,588,937		$1,738,937																						Contractual Services		$36,890,203

				One-time Opex								$0		$0		$0		$0		$0		$0																						Supplies & Materials		$4,291,197

				Amort. Inter Labor								$0		$446,200		$496,200		$633,700		$1,023,450		$836,915																						Transfer Payments		$271,474		$276,903		2.00%		Transfer Payments		$276,903		$282,441		2.00%		Transfer Payments		$282,441		$288,090		2.00%

		ABC Net Profit								220,561,526		244,300,020		275,564,195		300,358,447		325,738,912		346,487,933		373,977,288																						Continuous Charges		$23,747,618		$24,591,302		3.55%		Continuous Charges		$24,591,302		$25,083,128		2.00%		Continuous Charges		$25,083,128		$25,584,791		2.00%

						Profit Increase from Prior Year						23,738,495		31,264,175		24,794,252		25,380,465		20,749,022		27,489,354																						Equipment		$5,608,945		$5,721,123		2.00%		Equipment		$5,721,123		$5,835,546		2.00%		Equipment		$5,835,546		$5,952,257		2.00%

						% Change of Profit Forecast from prior year						11%		13%		9%		8%		6%		8%

						Net Profit from Prior GACRE Submitted
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    ABC's Net Profit from the FY20 GACRE Submission		

VITA Program: POS Dep/Amort Exp removed - shown under "projects"						186,875,956		187,876,795		190,593,286		194,643,895		200,607,236																								CC Fees		$23,096,994		$24,308,398		5.24%		CC Fees		$24,308,398		$24,666,704		1.47%		CC Fees		$24,666,704		$25,037,444		1.50%

						Change from GACRE						57,424,064		87,687,400		109,765,161		131,095,017		145,880,697		373,977,288

						Adjusted Net Profit (Net Profit - Mandatory Transfers)						174,871,910
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    ABC Net Profit minus Mandatory Transfer		206,136,085		230,930,337		256,310,802		277,059,823		304,549,178																						Interest		$0		$0				Interest		$0		$0				Interest		$0		$0

						Net Profit as a % of Net Sales						18.92%		20.34%		21.13%		21.84%		22.16%		22.80%



		ABC Net Profit - Current Fiscal Year										244,300,020		275,564,195

		ABC Net Profit - Carryover from Prior Year										(830,089)		-																														Depreciation		$37,172,575		$34,024,068		-8.47%		Depreciation		$34,024,068		$34,024,068		0.00%		Depreciation		$34,024,068		$34,024,068		0.00%

		"Budget Bill" Requirement - Chapter 2										185,388,539		-																														Other		$1,385		$1,413				Other		$1,413		$1,441				Other		$1,441		$1,470

		Excess/(Short) of Required Profit										58,081,392		275,564,195																																$316,648,037		$278,310,854		-12.11%				$278,310,854		$283,068,727		1.71%				$283,068,727		$287,927,027		1.72%

																FY22-FY23 Personal Services Assumptions

												229,600,020		275,564,195		45,964,175

																876,157		Store Network Growth - Decision Package

																-		Mercer 

																ERROR:#REF!		Clerk Conversion

																ERROR:#REF!		Min Wage Increase





Assumes 2% rate increase every year
FY24 = 1.362%
FY25 = 1.389%
FY26 = 1.417%
FY27 = 1.445%
FY28 = 1.474%
FY29 = 1.503%




ABC's Net Profit from the FY20 GACRE Submission



ABC Net Profit minus Mandatory Transfer







P&L in Millions

		Virginia Alcoholic Beverage Control Authority

		Forecast (FY2024-FY2029) (1)

		As of 8/16/2023

		(in millions)



										Actual		Forecast

										FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029



		Revenue Sources:                          						 Growth Rate				5.1%		5.0%		5.0%		5.0%		5.0%		5.0%

				Alcoholic Beverages (Store Sales)						1,443.9		1,517.4		1,593.3		1,673.0		1,756.6		1,844.5		1,936.7

						Less: State Taxes on Spirits & Wine				238.8		251.3		263.9		277.1		290.9		307.1		322.5

						Net Store Sales				1,205.1		1,266.1		1,329.4		1,395.9		1,465.7		1,537.4		1,614.2



				Other Revenue						28.5		25.0		25.2		25.5		25.7		26.0		26.2

				Total ABC Revenue						1,233.6		1,291.1		1,354.6		1,421.4		1,491.4		1,563.3		1,640.5



		Cost of Goods Sold:								693.3		728.3		764.8		803.0		843.2		885.3		929.6



		Operating Costs:								319.7		318.5		313.4		316.6		320.5		326.1		331.9



		Infrastructure Projects (2):								- 0		- 0		0.9		1.3		2.0		5.4		5.0



		ABC Net Profit								220.6		244.3		275.6		300.4		325.7		346.5		374.0



		Profit Carryover from Prior Fiscal Year (1)										(0.8)

		GACRE Submission										243.5		275.6		300.4		325.7		346.5		374.0

		Notes:

		1. Forecast developed on accrual basis. The profit transfer occurs on a cash basis. Variances often occur at year end when ABC has to transfer estimated profits prior to June 30th.

		2. Infrastructure projects are ongoing and the depreciation/amortization impact with an increased impact beginning in FY25. These projects include the Body worn camera project and other internal projects. All live projects as well as projects that will be going live in FY24 were included in the FY24 base budget.







P&L in Millions Final Rounded

		Virginia Alcoholic Beverage Control Authority

		Forecast (FY2024-FY2029) (1)

		As of 8/22/2023

		(in millions)



										Actual		Forecast

										FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029



		Revenue Sources:                          						 Growth Rate				5.1%		5.0%		5.0%		5.0%		5.0%		5.0%

				Alcoholic Beverages (Store Sales)						1,443.9		1,517.4		1,593.3		1,673.0		1,756.6		1,844.4		1,936.7

						Less: State Taxes on Spirits & Wine				238.9		251.3		263.8		277.1		290.9		307.1		322.5

						Net Store Sales				1,205.0		1,266.1		1,329.5		1,395.9		1,465.7		1,537.3		1,614.2



				Other Revenue						28.5		24.9		25.2		25.5		25.7		26.0		26.3

				Total ABC Revenue						1,233.5		1,291.0		1,354.7		1,421.4		1,491.4		1,563.3		1,640.5



		Cost of Goods Sold:								693.3		728.2		764.8		803.0		843.2		885.3		929.6



		Operating Costs:								319.6		318.5		313.4		316.7		320.5		326.1		331.9



		Infrastructure Projects (2):												0.9		1.3		2.0		5.4		5.0



		ABC Net Profit								220.6		244.3		275.6		300.4		325.7		346.5		374.0



		Profit Carryover from Prior Fiscal Year (1)										(0.8)

		GACRE Submission										243.5		275.6		300.4		325.7		346.5		374.0



		ABC Net Profit as a % of Net Revenue										18.92%		20.34%		21.13%		21.84%		22.16%		22.80%



		Notes:

		1. Forecast developed on accrual basis. The profit transfer occurs on a cash basis. Variances often occur at year end when ABC has to transfer estimated profits prior to June 30th.

		2. Infrastructure projects are ongoing and the depreciation/amortization impact with an increased impact beginning in FY25. These projects include the Inventory Management System FY25, Order Management FY26, Human Capital Management Project FY28 and other internal projects. All live projects as well as projects that will be going live in FY24 were included in the FY24 base budget.





Rev Forecast

		REVENUE						FY24		FY25		FY26		FY27		FY28		FY29		1.04		1.045

				400301607		Sales Discounts 		-		-		-		-		- 0		- 0		1.02		1.02

				400301608		Miscellaneous Shortages 		-		-		-		-		- 0		- 0

				40030162		Online Alcoholic Beverage Sales 		9,359,692		9,827,676		10,319,060		10,835,013		11,268,414		11,775,492

				40030163		Cash Overages 		-		-		-		-		- 0		- 0

				4003016		Alcoholic Beverage Sales - DISCONTINUED ACCOUNT		-		-		-		-		- 0		- 0

				40030160		Alcoholic Beverage Sales 		1,238,756,520		1,300,694,346		1,365,729,063		1,434,015,517		1,491,376,137		1,558,488,063

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889		279,035,283		292,987,047		307,636,400		319,941,856		334,339,239

				40021301		Retail Licenses 		(446,809)		(451,277)		(455,790)		(460,348)		(469,555)		(478,946)

				400213043		Games of Skill 		676,170		682,932		689,761		696,659		710,592		724,804

				4002130		Licenses 		18,037		18,217		18,399		18,583		18,955		19,334

				4002143		ABC Permits 		175,615		177,371		179,145		180,936		184,555		188,246

				4002187		License Application Fees 		73,742		74,479		75,224		75,976		77,496		79,046

				4008302		Penalties for Non-Payment of License 		2,378,771		2,402,558		2,426,584		2,450,850		2,499,867		2,549,864

				4008303		Penalties Imposed by ABC Board 		1,562,855		1,578,483		1,594,268		1,610,211		1,642,415		1,675,263

				4001054		Wine Liter Tax GF Share (was Localities) 		10,896,645		11,005,611		11,115,667		11,226,824		11,451,361		11,680,388

				4001055		Malt Beverage Tax 		-		-		-		-		- 0		- 0

				4001057		Wine Liter Tax GF Share 		(123,698)		(124,935)		(126,184)		(127,446)		(129,995)		(132,595)

				4001078		Public Carrier Mixed Beverage Bottle Tax 		85,126		85,977		86,837		87,705		89,459		91,248

				4002606		Wine/Beer Label Fees 		181		183		185		187		190		194

				4002607		Public Record Fees 		66,346		67,009		67,679		68,356		69,723		71,118

				400301622		On-Demand Tips		36,201		36,563		36,929		37,298		38,044		38,805

				4003017		Wine Liter Tax - ABC Share 		16,071		16,232		16,394		16,558		16,889		17,227

				4003020		Merchandise Sales 		103,295		104,328		105,371		106,425		108,553		110,724

				4003021		ABC Warehouse Handling Fees 		58,388		58,972		59,561		60,157		61,360		62,587

				4008111		Forfeited Assets		18,516		18,701		18,888		19,077		19,458		19,848

				4008116		Criminal History Fee 		608,637		614,724		620,871		627,080		639,621		652,414

				4008135		Returned Check Fees  		871,641		880,358		889,161		898,053		916,014		934,334

				4008139		Asset Forfeiture and Seizure Funds 		155,627		157,183		158,755		160,342		163,549		166,820

				4009000		Undistributed Revenue		60,499		61,104		61,715		62,332		63,578		64,850

				4009004		Registration Fees for Workshops/Classes 		9,334		9,427		9,521		9,616		9,809		10,005

				40090608		Kegbook Shipping Fees Recovery		148,250		149,733		151,230		152,742		155,797		158,913

				40090609		Restitution 		487,524		492,399		497,323		502,296		512,342		522,589

				4009060		Miscellaneous Revenue 		21,951		22,170		22,392		22,616		23,068		23,530

				4009084		Prior Year Expenditure Refund 		(2,359)		(2,383)		(2,406)		(2,431)		(2,479)		(2,529)

				4009991		Recycleable Materials 		(1,308)		(1,321)		(1,335)		(1,348)		(1,375)		(1,402)

				4009998		Insurance Recoveries 		57,256		57,828		58,407		58,991		60,171		61,374

				4009999		Gain on Disposal 		213,380		215,514		217,669		219,846		224,243		228,728

				4004000		Private Donations, Gifts and Grants 		(36,919)		(37,288)		(37,661)		(38,038)		(38,798)		(39,574)

				4004302		Legislative - Executive Transfer		201,317		203,330		205,364		207,417		211,566		215,797

				4007108		Interest From Other Sources 		500,000		505,000		510,050		515,150		525,453		535,962

				4007301		Rental of Land & Building 		0		0		0		0		0		0

				400301609		Refunds - Alcohol Sales		-		-		-		-		- 0		- 0

				400301610		Refunds - Alcohol Sales - Licensee		-		-		-		-		- 0		- 0

				400301613		Sales Discounts - Online		102,570		103,596		104,632		105,678		107,792		109,948

				400301615		Price Adjustment Override		591,541		597,457		603,431		609,466		621,655		634,088

				400301616		Sales Discounts - Black Friday		735		742		749		757		772		787

				400301618		Sales Audit Adjustment		-		-		-		-		- 0		- 0

				400301621		Delivery Fee - Online Ordering		4,220,709		4,262,916		4,305,545		4,348,600		4,435,572		4,524,284

				400302001		Sales Returns - Non Alcohol		8,179,530		8,588,506		9,017,931		9,468,828		9,658,204		9,851,369

				400302002		Sales Discount - Non Alcohol		700,000		706,999.96		714,070		721,210.66		735,635		750,348

				4009060		Miscellaneous Revenues - Combined Amt - See Table Below		21,541,750		22,084,349		22,648,732		23,235,937		23,700,656		24,174,669



						   Total Revenue		1,546,549,463		1,622,896,703		1,703,051,503		1,787,204,142		1,857,997,963		1,940,722,583

				4301		ABC Profits Requirement		174,871,910		206,136,085		230,930,337		256,310,802		277,059,823		304,549,178

				4004302		Budget Bill Mandatory transfers		69,428,110		69,428,110		69,428,110		69,428,110		69,428,110		69,428,110						69428110



				Non Fund 5001 Accounts

				5330		7108 - Interest From Other Sources		8		9		10		11		11		11

				5360		7108 - Interest From Other Sources		17,255		17,428		17,602		17,778		18,133		18,496

				5370		7108 - Interest From Other Sources		12,280		12,403		12,527		12,652		12,905		13,163



						Revenue Less Transfers - Ties to 6-Year Plan in PB System		1,302,278,986		1,347,362,347		1,402,723,194		1,461,495,671		1,511,541,079		1,566,776,965



								166,217		167,879		169,558		171,253		174,678		178,172







				400301622		On-Demand Tips		36,201		36,563		36,929		37,298		38,044		38,805

				4003017		Wine Liter Tax - ABC Share 		16,071		16,232		16,394		16,558		16,889		17,227

				4003021		ABC Warehouse Handling Fees 		58,388		58,972		59,561		60,157		61,360		62,587

				4008111		Forfeited Assets		18,516		18,701		18,888		19,077		19,458		19,848

				4008116		Criminal History Fee 		608,637		614,724		620,871		627,080		639,621		652,414

				4008139		Asset Forfeiture and Seizure Funds 		155,627		157,183		158,755		160,342		163,549		166,820

				4009000		Undistributed Revenue		60,499		61,104		61,715		62,332		63,578		64,850

				4009004		Registration Fees for Workshops/Classes 		9,334		9,427		9,521		9,616		9,809		10,005

				40090608		Kegbook Shipping Fees Recovery		148,250		149,733		151,230		152,742		155,797		158,913

				40090609		Restitution 		487,524		492,399		497,323		502,296		512,342		522,589

				4009060		Miscellaneous Revenue 		21,951		22,170		22,392		22,616		23,068		23,530

				4009084		Prior Year Expenditure Refund 		(2,359)		(2,383)		(2,406)		(2,431)		(2,479)		(2,529)

				4009998		Insurance Recoveries 		57,256		57,828		58,407		58,991		60,171		61,374

				4009999		Gain on Disposal 		213,380		215,514		217,669		219,846		224,243		228,728

				400302001		Sales Returns - Non Alcohol		8,179,530		8,588,506		9,017,931		9,468,828		9,658,204		9,851,369

				400302002		Sales Discount - Non Alcohol		700,000		707,000		714,070		721,211		735,635		750,348

						Total for input in 9060 - Miscellaneous Revenues		10,768,803		11,203,672		11,659,249		12,136,559		12,379,290		12,626,876

				Format how it gets keyed in the PB System

		Fund		Rev Souce Code		Revenue Source Name

		5001		1078		Public Carrier Mixed Beverage Bottle Tax 		85,126		85,977		86,837		87,705		89,459		91,248

		5001		2130		License Tax		247,398		249,872		252,371		254,894		259,992		265,192

		5001		2143		ABC Permits 		175,615		177,371		179,145		180,936		184,555		188,246

		5001		2187		License Application Fees 		73,742		74,479		75,224		75,976		77,496		79,046

		5001		8302		Penalties for Non-Payment of License 		2,378,771		2,402,558		2,426,584		2,450,850		2,499,867		2,549,864

		5001		8303		Penalties Imposed by ABC Board 		1,562,855		1,578,483		1,594,268		1,610,211		1,642,415		1,675,263

		5001		2606		Wine/Beer Label Fees 		181		183		185		187		190		194

		5001		2607		Public Record Fees 		66,346		67,009		67,679		68,356		69,723		71,118

		5001		3016		Alcoholic Beverage Sales		1,518,779,655		1,594,522,016		1,674,049,528		1,757,551,430		1,827,752,198		1,909,871,902

		5001		3020		Merchandise Sales 		103,295		104,328		105,371		106,425		108,553		110,724

		5001		4000		Private Donations, Gifts and Grants 		(36,919)		(37,288)		(37,661)		(38,038)		(38,798)		(39,574)

		5001		4301		ABC Profits Requirement		(174,871,910)		(206,136,085)		(230,930,337)		(256,310,802)		(277,059,823)		(304,549,178)

		5001		4302		Legislative - Executive Transfer		(69,428,110)		(69,428,110)		(69,428,110)		(69,428,110)		(69,428,110)		(69,428,110)

		5001		7108		Interest From Other Sources 		500,000		505,000		510,050		515,150		525,453		535,962

		5001		7301		Rental of Land & Building 		0		0		0		0		0		0

		5001		8135		Returned Check Fees  		871,641		880,358		889,161		898,053		916,014		934,334

		5001		9060		Misc Revenue (Combined Amt)		10,768,803		11,203,672		11,659,249		12,136,559		12,379,290		12,626,876

		5001		9991		Recycleable Materials 		(1,308)		(1,321)		(1,335)		(1,348)		(1,375)		(1,402)

		5330		7108		Interest From Other Sources		8		9		10		11		11		11

		5360		7108		Interest From Other Sources		17,255		17,428		17,602		17,778		18,133		18,496

		5370		7108		Interest From Other Sources		12,280		12,403		12,527		12,652		12,905		13,163

						Total		1,291,304,722		1,336,278,340		1,391,528,347		1,450,188,876		1,500,008,148		1,555,013,375







% Change in Health Premium

		Health Plan		Health Plan Provider		Coverage		Health Plan Subobject		Premium 2025		Premium 2024		Change		% Change

		COVA Care - Single		COVA Care		Single		1115		8856		8856		0		0.0%

		COVA Care - Employee + 1		COVA Care		Employee + 1		1115		15840		15840		0		0.0%

		COVA Care - Family		COVA Care		Family		1115		23220		23220		0		0.0%

		COVA High Deductible - Single		COVA High Deductible		Single		1115		7512		7512		0		0.0%

		COVA High Deductible - Employee + 1		COVA High Deductible		Employee + 1		1115		13992		13992		0		0.0%

		COVA High Deductible - Family		COVA High Deductible		Family		1115		20448		20448		0		0.0%

		HealthAware - Single		HealthAware		Single		1115		8676		8676		0		0.0%

		HealthAware - Employee + 1		HealthAware		Employee + 1		1115		15840		15840		0		0.0%

		HealthAware - Family		HealthAware		Family		1115		23184		23184		0		0.0%

		Kaiser Permanente - Single		Kaiser Permanente		Single		1115		8844		8844		0		0.0%

		Kaiser Permanente - Employee + 1		Kaiser Permanente		Employee + 1		1115		15732		15732		0		0.0%

		Kaiser Permanente - Family		Kaiser Permanente		Family		1115		22992		22992		0		0.0%

		Optima Health Vantage - Single		Optima Health Vantage		Single		1115		8796		8796		0		0.0%

		Optima Health Vantage - Employee + 1		Optima Health Vantage		Employee + 1		1115		15780		15780		0		0.0%

		Optima Health Vantage - Family		Optima Health Vantage		Family		1115		22884		22884		0		0.0%

										232596		232596		0		0.0%





Profit Requirement

		Appropraition Act Transfer Requirement		FY23		FY24



		1. Alcoholic Beverage Control Enterprise Fund (§ 4.1-116, Code of Virginia) a) For expenses incurred for care, treatment, study and rehabilitation of alcoholics by the Department of Behavioral Health and Developmental Services and other state agencies (from Alcoholic Beverage Control gross profits)		65,375,769		65,375,769

		7. Alcoholic Beverage Control Authority (Enterprise) For services by the:

		a) Auditor of Public Accounts		75,521		75,521

		b) Department of Accounts		64,607		64,607

		c) Department of the Treasury		47,628		47,628

		R. On or before June 30 each year, the State Comptroller shall transfer to the general fund $3,864,585 the first year and $3,864,585 the second year from operating efficiencies to be implemented by the Alcoholic Beverage Control Authority.		3,864,585		3,864,585

		Profit Transfer		112,082,813		115,960,429

				181,510,923		185,388,539







		GG.1. Out of this appropriation, $101,970 the first year and $101,970 the second year shall be used to increase the number of tobacco retailer compliance inspections to be performed pursuant to a contract with the Virginia Alcoholic Beverage Control Authority.		101,970		101,970







Assumptions



		Assumptions for GACRE in FY 2025 - 2029

				Year over year growth rate

		Revenue Assumptions:		2025		2026		2027		2028		2029

		Rev Growth Rate		5.00%		5.00%		5.00%		5.0%		5.0%

		Mics. Rev Growth Rate		1.0%		1.0%		1.0%		1.0%		1.0%

		Licensing Fee Adjustment		1.0%		1.0%		1.0%		1.0%		1.0%



		Expense Assumptions:

		Inflation		0.0%		0.0%		2.0%		2.0%		2.0%

		Freight Volume Cost Inc		3.0%		3.0%		3.0%		2.0%		2.0%

		Healthcare 		0.0%		4.0%		0.0%		2.0%		2.0%

		Credit Card Fees		1.4%		1.4%		1.4%		1.5%		1.5%

		Salary/Wage Increase		5.0%		2.0%		1.0%		1.0%		1.0%

		Vacancy (Central Office/Enf)		3%/5%		3%/5%		3%/5%		3%/5%		3%/5%

		New Stores (Full year Impact)		6		6		6		6		6

		New Store Personnel		12		12		12		12		12

		Rent Escalation		3.0%		3.0%		3.0%		0.0%		0.0%













Expense Graph

		FY2024		319,000,000

		FY2025		313,000,000

		FY2026		317,000,000

		FY2027		321,000,000

		FY2028		327,000,000
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		FY2029		332,000,000













Added $1M to round





GACRE Forecast: Operating Cost, FY'24 thru FY'29





FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	319000000	313000000	317000000	321000000	327000000	332000000	









Key Assumptions

		Assumptions for FY24 onwards



				2024		2025		2026

		Rev Growth Rate		5.0%		5.0%		5.0%

		Mics. Rev Growth Rate		1.0%		1.0%		1.0%

		Licensing Fee Adjustment		2.0%		2.0%		2.0%



		Rent Escalation		2.0%		2.0%		2.0%

		Inflation		1.0%		1.0%		1.0%

		Freight Volume Cost Inc		7.0%		7.0%		7.0%

		Healthcare 		0.0%		4.0%		4.0%

		Credit Card Fees		2.5%		2.5%		2.5%





		Explanations for FY21/22 GACRE Variance						Jerome's Adjust

		Personal Services increased by				$   19,799,526

		1		Increase in employer Health Ins Premium		$   (3,787,867)				driven by number of classified employees and health ins vloume rate

		2		Increased Salaries (5 and 3 percent)		$   (10,241,408)				5% and 3% salary increases

		3		Increased Salarie Valors (~18%)		$   (2,857,305)				5% and 3% plus 2% and flat salary increases based on years of service

		4		Wage Salary Decreased (Took out the greeters)		$   3,788,943				5% and 3% plus COVID Pay for retail minus savings from greeters

		5		Mercer (Salary & Benefits )		$   (4,550,000)

		6		Capitalized Internal Labor		$   (1,630,000)				Internal labor for projects





		Contractual Services Increased by 				$   5,011,641

		1		Outbound Frieght Services		$   (863,734)

		2		Skilled Services		$   (861,919)

		3		Info Mgmt Des/Dv SVc (Non-VITA)		$   (4,028,117)

		4		Telecom Service (VITA)		$   2,624,898

		5		Computer Software Development Cost		$   (3,321,804)

		6		VITA Infrastructure Srvc		$   1,605,775

		Supplies and Materials				$   1,932,079

		1		Merchandise		$   (2,000,000)				Added $2.0M for plastic bags

		Transfer Payments				$   231,479

		1		Premiums		$   (131,669)				$132K is from Retail's Operations Budget

		2		Payments in Lieu of Taxes		$   (51,466)				Remove $50K from FY22

		GASB 87 Analysis - Continuous Charges, Interest & Depreciation				$   (27,826,207)

		Account Roll-up		Account		FY21 Actual				FY22 Budget		Variance		Explanation

		Continuous Charges		Building Rentals  (5015350)		$   31,933,907				$   4,181,755		$   (27,752,151)		$4.1 Million remains in FY22 budget for operating leases (any lease with a term less than 12 months is considered operating)

		Debt Services		Interest Expense (5031310)		$   - 0				$   4,911,701		$   4,911,701		New GASB 87 interest expense. Will decrease over the years.

		Depreciation & Amortization		Amortization - Right of Use Assets - Buildings		$   - 0				$   23,621,134		$   23,621,134		New GASB 87 amortization. Will stay consistant till the end of the lease term.

						$   31,933,907				$   32,714,590		$   780,684





		Equipment				$   4,649,466

		1		Network Servers		$   (1,290,961)
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		2		Fixtures		$   (1,235,343)				ABC Caps $5K and above. Panel from the stores are capitalized (Shelving & Counter Tops)

		3		Computer Software Purchases		$   (792,458)

		4		Office Appurtenances		$   (295,889)				Flooring for stores. Only gets cap when its over 50K





				Areas to explain

Shd some of these be cap







2020 P&L Overview

		Virginia Alcoholic Beverage Control Authority

		Forecast (FY2021-FY2026)

		As of 10/15/2020

																																																																												FY18/19 rate

										Actual																																																																Personal Services		7.04%

										FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2033		FY2034		FY2035																										Contractual Services		9.37%

																																																																										Supplies & Materials		2.13%

		Revenue Sources:										3.65%		4.32%		4.50%		4.50%		4.50%		4.50%		4.25%		4.25%		4.25%																																														Transfer Payments		1.00%

				Alcoholic Beverages (Store Sales)						1,173,639,827		1,216,500,000		1,269,100,000		1,326,209,500		1,385,888,928		1,448,253,929		1,513,425,356		1,577,745,934		1,644,800,136		1,714,704,142																																														Continuous Charges		5.79%

						Less: State Taxes on Spirits & Wine				193,815,878		202,547,250		211,305,150		220,813,882		230,750,506		241,134,279		251,985,322		259,993,439		271,043,160		282,562,495																																														Equipment		1.00%

						Net Store Sales				979,823,949		1,013,952,750		1,057,794,850		1,105,395,618		1,155,138,421		1,207,119,650		1,261,440,034		1,317,752,495		1,373,756,976		1,432,141,647																																														CC Fees		7.35%

																																																																										Interest

				Other Revenue						20,759,055		23,340,093		23,496,579		23,674,629		23,854,461		24,093,005		24,333,935		24,577,275		24,823,047		25,071,278																																														Depreciation		0.88%

				Total ABC Revenue						1,000,583,004		1,037,292,843		1,081,291,429		1,129,070,248		1,178,992,882		1,231,212,655		1,285,773,970		1,342,329,769		1,398,580,023		1,457,212,925																																														Other		0.99%



		Cost of Goods Sold:								563,155,276		583,721,153		608,960,555		636,363,780		665,000,151		694,925,157		726,196,789		757,060,153		789,235,209		822,777,706		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																																																										Costs as a % of gross sales

		Operating Costs:																												bw		bw		dh		dh																						FY19		FY20		FY21		FY22		FY23		FY24		FY25						FY20		FY21		Growth Rate				FY2020		FY2021		Growth Rate				FY2021		FY2022		Growth Rate

				Personal Services (1100)						128,596,633		140,579,823		147,584,848		154,861,744		162,224,437		171,146,781		177,136,918		183,336,710		189,753,495		200,189,937																								In Millions				Personal Services		10.96%		11.56%		11.63%		11.68%		11.71%		11.82%		11.70%				Personal Services		$128,596,633		$140,579,823		9.32%		Personal Services		$140,579,823		$147,584,848		4.98%		Personal Services		$147,584,848		$154,861,744		4.93%

				Contractual Services (1200)						36,024,946		44,334,084		42,470,593		43,264,607		45,079,834		46,657,629		48,290,646		49,980,818		51,730,147		53,540,702		34.1		36.7		34.1		37.4		0		0.7										Project Cost Distribution		FY2017		FY208		Contractual Services		3.07%		3.64%		3.35%		3.26%		3.25%		3.22%		3.19%				Contractual Services		$36,024,946		$44,334,084		23.06%		Contractual Services		$44,334,084		$42,470,593		-4.20%		Contractual Services		$42,470,593		$43,264,607		1.87%

				Supplies & Materials (1300)						4,046,210		5,919,208		6,034,026		6,159,256		6,285,000		6,504,975		6,732,649		6,968,292		7,212,182		7,464,609		3.3		3.3		3.5		3.3		0.2		0										Contractual Services		0		0.7		Supplies & Materials		0.34%		0.49%		0.48%		0.46%		0.45%		0.45%		0.44%				Supplies & Materials		$4,046,210		$5,919,208		46.29%		Supplies & Materials		$5,919,208		$6,034,026		1.94%		Supplies & Materials		$6,034,026		$6,159,256		2.08%

				Transfer Payments (1400)						326,899		403,392		407,426		411,500		415,615		430,162		445,217		460,800		476,928		493,620										0		0										Depreciation		0.7		1.5		Transfer Payments		0.03%		0.03%		0.03%		0.03%		0.03%		0.03%		0.03%				Transfer Payments		$326,899		$403,392		23.40%		Transfer Payments		$403,392		$407,426		1.00%		Transfer Payments		$407,426		$411,500		1.00%

				Continuous Charges (1500)						35,976,423		36,406,049		37,937,124		39,498,223		41,089,941		42,528,089		44,016,572		45,557,152		47,151,653		48,801,960										0		0																Continuous Charges		3.07%		2.99%		2.99%		2.98%		2.96%		2.94%		2.91%				Continuous Charges		$35,976,423		$36,406,049		1.19%		Continuous Charges		$36,406,049		$37,937,124		4.21%		Continuous Charges		$37,937,124		$39,498,223		4.11%

				Equipment (2100, 2200 & 2300)						3,465,267		3,896,832		3,935,800		3,975,158		4,014,910		4,155,432		4,300,872		4,451,402		4,607,201		4,768,453										0		0																Equipment		0.30%		0.32%		0.31%		0.30%		0.29%		0.29%		0.28%				Equipment		$3,465,267		$3,896,832		12.45%		Equipment		$3,896,832		$3,935,800		1.00%		Equipment		$3,935,800		$3,975,158		1.00%

				Credit Card Fees (3014)						13,955,654		14,464,185		15,089,599		15,768,631		16,478,219		17,219,739

Wheeler, William: Wheeler, William:
CC Fees grows with sales		17,994,627

Wheeler, William: Wheeler, William:
CC Fees grow with sales
		18,624,439		19,276,295		19,950,965										0		0										Note: The "Transfer Payments" category is added to "Other" because Dick Hickman's spreadsheet does not have the "Transfer Payments" category.		0.3		0.3		CC Fees		1.19%		1.19%		1.19%		1.19%		1.19%		1.19%		1.19%				CC Fees		$13,955,654		$14,464,185		3.64%		CC Fees		$14,464,185		$15,089,599		4.32%		CC Fees		$15,089,599		$15,768,631		4.50%

				Interest (3100)						57,460		57,460		57,460		57,460		57,460		59,471		61,552		63,706		65,936		68,244										0		0																Interest				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				Interest		$57,460		$57,460				Interest		$57,460		$57,460				Interest		$57,460		$57,460

				Depreciation (9000)						2,890,134		2,518,801		2,529,011		2,539,322		2,549,737		2,638,978		2,731,342		2,826,939		2,925,882		3,028,288		3.3		3.3		4		4.8		0.7		1.5																Depreciation		0.25%		0.21%		0.20%		0.19%		0.18%		0.18%		0.18%				Depreciation		$2,890,134		$2,518,801		-12.85%		Depreciation		$2,518,801		$2,529,011		0.41%		Depreciation		$2,529,011		$2,539,322		0.41%

				Other								4,936		4,936		4,936		4,936		4,936		4,936		5,109		5,288		5,473		1.2		1.2		1.5		1.5		0.3		0.3																Other		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				Other		$0		$4,936				Other		$4,936		$4,936				Other		$4,936		$4,936

				Total Operating Costs						225,339,624		248,584,769		256,050,821		266,540,837		278,200,089		291,346,190		301,715,331		312,275,368		323,205,006		338,312,251																																																$225,339,624		$248,584,769		10.32%				$248,584,769		$256,050,821		3.00%				$256,050,821		$266,540,837		4.10%



		Projects:																																																																										FY2022		FY2023		Growth Rate				FY2023		FY2024		Growth Rate				FY2024		FY2025		Growth Rate

				Amortization of Software								$1,336,427		$5,117,797		$7,462,797		$9,902,797		$10,382,797		$9,632,508		5,265,000		ERROR:#REF!		ERROR:#REF!																																														Personal Services		$154,861,744		$162,224,437		4.75%		Personal Services		$162,224,437		$171,146,781		5.50%		Personal Services		$171,146,781		$177,136,918		3.50%

				Ongoing Opex								345,000		2,432,500		3,640,000		4,973,334		5,206,666		5,206,666		$5,206,666		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				One-time Opex								4,277,500		2,697,500		975,000		175,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Remove Opex from legacy systems								-		(2,450,000)

VITA Program: VITA Program:
POS Maintenance/OpEx/Amortization
MOVE Maintenance
Accella Support 		

VITA Program: POS Dep/Amort Exp removed - shown under "projects"										(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)

				New Building						-		1,172,791		2,814,699		2,814,699		2,814,699		2,814,699		2,814,699		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																														Contractual Services		$43,264,607		$45,079,834		4.20%		Contractual Services		$45,079,834		$46,657,629		3.50%		Contractual Services		$46,657,629		$48,290,646		3.50%

				GASB 87 Impact								-		3,500,000		1,800,000		900,000		-		-		182,587		(58,504)																																																Supplies & Materials		$6,159,256		$6,285,000		2.04%		Supplies & Materials		$6,285,000		$6,504,975		3.50%		Supplies & Materials		$6,504,975		$6,732,649		3.50%

		ABC Net Profit								212,088,103		197,855,202		202,167,555		211,923,133		219,476,812		228,987,145		242,657,976		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																														Transfer Payments		$411,500		$415,615		1.00%		Transfer Payments		$415,615		$430,162		3.50%		Transfer Payments		$430,162		$445,217		3.50%

						Profit Increase from Prior Year						(14,232,901)		4,312,353		9,755,578		7,553,678		9,510,334		13,670,830																																																				Continuous Charges		$39,498,223		$41,089,941		4.03%		Continuous Charges		$41,089,941		$42,528,089		3.50%		Continuous Charges		$42,528,089		$44,016,572		3.50%

						FY20 GACRE Submission						191,216,812		194,665,605		202,573,517		211,131,332		222,355,796				216,429,751																																																		Equipment		$3,975,158		$4,014,910		1.00%		Equipment		$4,014,910		$4,155,432		3.50%		Equipment		$4,155,432		$4,300,872		3.50%

						Change from GACRE						6,638,390		7,501,950		9,349,617		8,345,480		6,631,349		242,657,976		ERROR:#REF!																																																		CC Fees		$15,768,631		$16,478,219		4.50%		CC Fees		$16,478,219		$17,219,739		4.50%		CC Fees		$17,219,739		$17,994,627		4.50%

						Adjusted Net Profit (Net Profit - Mandatory Transfers)						128,427,092

Smith, Stuart (ABC): Smith, Stuart (ABC):
Net Profit - Mandatory Transfers
		132,739,445		142,495,023		150,048,702		159,559,035		173,229,866

																																																																										Interest		$57,460		$57,460				Interest		$57,460		$59,471				Interest		$59,471		$61,552

		ABC Net Profit - Current Fiscal Year										197,855,202		202,167,555

		ABC Net Profit - Carryover from Prior Year										11,100,746		-

		"Budget Bill" Requirement - 2020 Special Session I Conference										208,928,855		202,128,110										- 0		- 0		- 0																																														Depreciation		$2,539,322		$2,549,737		0.41%		Depreciation		$2,549,737		$2,638,978		3.50%		Depreciation		$2,638,978		$2,731,342		3.50%

		Excess/(Short) of Required Profit										27,093		39,445																																																												Other		$4,936		$4,936				Other		$4,936		$4,936				Other		$4,936		$4,936

																																																																												$266,540,837		$278,200,089		4.37%				$278,200,089		$291,346,190		4.73%				$291,346,190		$301,715,331		3.56%









Michael's Rev Graph

		FY'24		1,517,000,000

		FY'25		1,593,000,000

		FY'26		1,673,000,000

		FY'27		1,757,000,000

		FY'28		1,844,000,000

		FY'29		1,937,000,000



GACRE Forecast: Store Sales Revenue, FY'24 thru FY'29





FY'24	FY'25	FY'26	FY'27	FY'28	FY'29	1517000000	1593000000	1673000000	1757000000	1844000000	1937000000	









Expenses for 2029

		Expenses

						FY2029

				State Taxes on Spirits & Wine		$   315,892,813

				Cost of Goods Sold		$   916,738,513

						$   1,232,631,325



		Operating Costs

				Personal Services (1100)		$   203,935,269

				Contractual Services (1200)		$   40,737,241

				Supplies & Materials (1300)		$   4,733,008

				Transfer Payments (1400)		$   298,173

				Continuous Charges (1500)		$   26,480,259

				Equipment (2100, 2200 & 2300)		$   6,160,586

				Credit Card Fees (3014)		$   26,940,290

				Interest (3100)		$   - 0

				Depreciation (9000)		$   35,214,910

				Other		$   1,521

				Total Operating Costs		$   344,501,257



		Projects

				System (Software & Consulting)  DEPR EXP		$   11,571,429

				Ongoing Maintenance		$   1,900,000

				Total Projects		$   13,471,429



				Total Expenses		$   1,590,604,010





				Net Profit		$   267,393,953





Revenue Assumptions

		GACRE Assumptions

		Revenue Assumptions		Contact:		Contacted?		Notes		Treatment during Prior Years

		Base Sales Growth		Michael Berman & Team		Yes		Emailed 9/26		Sales estimated for 2 out years have been provided by Michael. The remaining 4 years were treated as a flat increase. (used to be 4.5%. Last year it was 3%)

		Licensing Revenue		Chief Kirby & Ryan Porter						In FY2020 GACRE Licensing revenue was reduced by $2M due to COVID. In FY2021, the $2M was added back in. FY23 budget licensing revenue was increased due to licensing project (FY23 actual results do not reflect this increase)

		Number of New Stores		Jenn Burke/Susan Johnson		Yes		6 for out years		In FY2020 the target for new stores (from Property Management) was 13 and they opened 12. In FY21 the target was reduced to 8 and 6 new stores were opened. In FY22 the target remained at 8 and 2 new stores were opened.

		Misc. Growth Rate		Budget Team						Plug number. Prior years were 1% increase.

		Casinos		Jenn Burke						Should be reflected in Michael's sale forecast.

		Sunday Hours		Michael Berman & Team						Should be reflected in Michael's sale forecast.

		Extra Holidays		Michael Berman & Team						Should be reflected in Michael's sale forecast.





Summary of Project impact

		IT Projects Costs 

						2024		2025		2026		2027		2028		2029

		Amortization of Software				$0		$627,510		$765,760		$1,274,760		$2,748,736		$2,436,633

		Ongoing Opex				$0		($200,000)		$70,000		$70,000		$1,588,937		$1,738,937

		One-time Opex				$0		$0		$0		$0		$0		$0

		Amort. Internal Labor				$0		$446,200		$496,200		$633,700		$1,023,450		$836,915

		Total				$0		$873,710		$1,331,960		$1,978,460		$5,361,123		$5,012,485







Projects

		VA ABC six year project forecast																												Amortization of Software																				OPEX - expense ongoing																				OPEX - one time																				Cap. of Internal Labor

		Projects		PM		Business Owner		Opex 1-off		Capex		Cap. Internal Labor		Ongoing Opex Annual		Est Start of Opex		Est Live Date		Capital Life		Notes		2021		2022		2023		2024		2025		2026		2027		2028		2029				2021		2022		2023		2024		2025		2026		2027		2028		2029				2021		2022		2023		2024		2025		2026		2027		2028		2029				2021		2022		2023		2024		2025		2026		2027		2028		2029

		Registers Replacement		No PM assigned		Jen Burke				2,500,000		500,000		0		7/1/25		10/1/26		5.00								0		0		0		0		375,000		500,000		500,000								0		0		0		0		0		0								0								0														0		0		0		0		75,000		100,000		100,000

		VAL Migration to Accela (SaaS) & GASB Impact		No PM assigned		David Kuti		$1,000,000				$350,000		$0		1/1/18		10/1/23		5.00		In Doubt but leave for GACRE						0		0		0		0		0		0										0		0		0		0		0		0								0																						52,500		0		70,000		70,000		70,000		70,000		17,500

		E-Com Program (Includes Projects Below)		David Jenkins		Vida Williams		$480,000		$2,091,000		$2,246,002		$0		Varies by Project		Varies by Project		5.00																										0		0		0														0		0

		     Order Management System & Tax Management Avalara		N/A		Vida Williams		$180,000		$670,000		$350,000		$0		7/1/24		6/30/26		5.00																134,000		134,000		134,000														220,000		220,000		220,000		220,000																																				70,000		70,000		70,000

		     Inventory Management System		N/A		David/Doug		$300,000		$1,200,000		$500,000		$0		2/1/24		1/1/25		5.00												120,000		240,000		240,000		240,000		240,000												0		50,000		50000		50000		50000																																50,000		100,000		100,000		100,000		100,000

		      WOLO LA 		David Jenkins		Vida Williams						$881,842						3/30/24		5.00																																																																								176,368		176,368		176,368		176,368		132,276

		      PDH		Latarsha Lewis		Vida Williams				$221,000		$514,160						8/31/23		5.00												44,200		44,200		44,200		44,200		7,367																																																				102,832		102,832		102,832		102,832		17,139

		HCM/HRIS (Includes below)				John Singleton		$0		$7,099,830		$2,000,000		$1,468,937		5/1/23		7/1/27		5.00		Funding applications in progress																1,419,966		1,419,966								0		0								1,468,937		1,468,937						0		0		0																				0								400,000		400,000

		HRM Phase 0- pre-project work and requirements gathering				John Singleton														5.00										0		0		0		0		0										0		0		0		0		0		0										0																						0		0		0		0		0

		HRM Phase 1- procurement phase to select the platform solution and implementer				John Singleton														5.00

		Employee Portal				John Singleton														5.00

		Retail Labor Management				Jen Burke														5.00

		Time and Attendance				Payroll/HR														5.00

		Performance Management																		5.00

		Compensation Management				John Singleton														5.00

		Grievance Management				John Sigleton														5.00

		Safety																		5.00

		Learning and Development																		5.00

		Benefits Administration																		5.00

		Workforce Planning																		5.00

		Recruitment																		5.00

		Pin pad Replacement		Chris Ruppert		Jen Burke/David Walker		$62,472		$1,419,799		$150,000		($200,000)		7/1/22		4/1/23		5.00										0		283,960		283,960		283,960		212,970										0		0		(200,000)		(200,000)		(200,000)		(150,000)								0		$0																						- 0		30,000		30,000		22,500

		POS Upgrade		Jesse 		Jen Burke/David Walker		0		365,000		$85,000		0				10/1/23		5.00												54,750		73,000		73,000		73,000		73,000																																																				17000		17000		17000		4250

		Miraki		Retail						623,000								1/1/24		5.00												124,600		124,600		124,600		124,600		62,300

		Total						$2,022,472		$16,189,629		$7,577,004		$1,268,937														0		0		627,510		765,760		1,274,760		2,748,736		2,436,633								0		0		(200,000)		70,000		70,000		1,588,937		1,738,937								0		0		0		0		0		0		0								52,500		0		446,200		496,200		633,700		1,023,450		836,915







								$300,000		$7,099,830		$2,000,000		$1,468,937

























































































Expense Assumptions

		GACRE Assumptions

		Expense Assumptions		Contact:		Contacted?		Treatment during Prior Years

		Rent Escalation		Susan Johnson				3% increase during prior years. We should still include this because GASB 87 impact does not include rent increases on operating leases (leases less than 12mos).

		New Stores		David		 4 for future stores		Includes salaries, wage, CC fees, leases, and lump sums for other expense roll-ups. Calculations from current year averages.

		New FT Clerks		Jenn Burke/Susan Johnson				Average salary of a FT Clerk (provided from Retail) * number of clerks. Only needed if requested in DPB submissions.

		Store Classification Growth		Jenn Burke/Susan Johnson				Left blank in prior years.

		Inflation		Budget Team 		Yes. Done See Treatment.		Previously 1-2%. Dependent on current market inflation. 4% for FY24. Out years: 1%. Do not include Amortization schedules, depreciation, and personal services.

		Freight Volume		Tracey Heilborn/ Bryan Vaughan
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Comment:
    Talk with Melissa Watts about Estes Contract		Emailed 		Previously 5%. Estes budget increased from FY22 to FY23 by 34.90%.

		HealthCare Rates		Budget Team 				7% used in 2020 GACRE. 5% used in 2021. Can be calculated using DPB instructions.

		Credit Card Fees		Budget Team 				2.5% increase used in 2020 & 2021 GACRE. Doug mentioned calculating this.

		GASB 87 Impact		Accounting Team				No historical data. Will be calculated by Budget/Accounting.

		GASB 96 Impact		Accounting Team				No historical data. Will be calculated by Budget/Accounting.

		New Building		No longer needed.				No longer needed.

		COVID - Reduction from FY21		No longer needed.				No longer needed.

		Body Camera Position		No longer needed.				No longer needed.

		Store of the Future		No longer needed.				No longer needed.

		Labor Decrease		No longer needed.				No longer needed.

		Marketing Support		John Shiffer				No historical data, although was a column in prior years.
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Assumptions in GACRE Forecast FY 25 —FY 29
*The FY24 Budget was used as the basis for establishing FY24 GACRE

Assumptions for GACRE in FY 2025 - 2029

Year over year growth rate

Revenue Assumptions: 2025 2026 2027 2028 2029
Rev Growth Rate 5.00% 5.00% 5.00% 5.0% 5.0%
Mics. Rev Growth Rate 1.00% 1.00% 1.00% 1.00% 1.00%
Licensing Fee Adjustment 1.00% 1.00% 1.00% 1.00% 1.00%
Expense Assumptions:
Inflation 2.00% 2.00% 2.00% 2.00% 2.00%
Ongoing Operational Efficiencies to offset Inflationary Impact -2.00% -2.00% -2.00% -2.00% -2.00%
Freight Volume Cost Inc 3.00% 3.00% 3.00% 2.00% 2.00%
Healthcare 0.00% 4.00% 0.00% 2.00% 2.00%
Credit Card Fees 1.39% 1.42% 1.45% 1.47% 1.50%
Salary/Wage Increase 1.00% 1.00% 2.00% 2.00% 2.00%
Vacancy Factor - All divisions (except IT & Enforcement) 2%-3% 2%-3% 2%-3% 2%-3% 2%-3%
Vacancy Factor - IT/Enforcement 5%/9% 5%/9% 5%/9% 5%/9% 5%/9%
New Stores (Full year Impact) 4 4 4 4 4
New Store Personnel 8 8 8 8 8
Rent Escalation 3.00% 3.00% 3.00% 2.00% 2.00%
Other Efficiencies factored into GACRE YOY Flowthrough |YOY Flowthrough

FY25 through FY26 through

FY29 FY29
Attrition $ (4,532,194) $  (1,200,000)
Skilled Services Contractor Cost Reduction S (1,100,000)
Employee Incentive program S 800,000

Wi cc ]



2024

										Revenue		Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense

						*FY2024 Budget		FY2024		Growth		Licensing Fee Adj		Other-Adj.		Misc. Growth Rate		Rent Escalation		New Stores		New FT Clerks		Inflation		Credit Card Fees		FY2024		Percentages				Backed out of 2023 base budget

		REVENUE								0.0%		0%				0.0%		0.00%		People + Rent		-		0.00%		0.00%

				400301605		Excise Tax on Wine Sales		360,921																				360,921

				400301606		Excise Tax		250,983,768																				250,983,768

				400301607		Sales Discounts 		-								-												-

				400301608		Miscellaneous Shortages 		-																				-

				40030162		Online Alcoholic Beverage Sales 		9,359,692		- 0																		9,359,692

				40030163		Cash Overages 		-				- 0																-

				4003016		Alcoholic Beverage Sales 		-																				-

				40030160		Alcoholic Beverage Sales - Retail		1,238,756,520																				1,238,756,520

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889																				265,747,889

				40021301		Retail Licenses 		(446,809)				-				-												(446,809)

				400213010		Retail Application Fee		676,170																				676,170

				400213011		Retail Specialty License Fee		18,037																				18,037

				400213012		Retail Marketplace License Fee		175,615																				175,615

				400213014		Retail Annual Mixed Beverage License Fee 		73,742																				73,742

				400213017		Retail Wine And Beer Off Premise License Fee		2,378,771																				2,378,771

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,562,855																				1,562,855

				400213019		Refunds - Retail Licenses (400213019)		10,896,645																				10,896,645

				400213043		Games of Skill 		-																				-

				4002130		Licenses 		(123,698)								-												(123,698)

				400213020		Industry Application Fee		85,126																				85,126

				400213021		Industry Specialty License Fee		181																				181

				400213022		Industry Brewery License Fee		66,346																				66,346

				400213023		Industry Distillery License Fee		36,201																				36,201

				400213024		Industry Farm Winery License Fee		16,071																				16,071

				400213025		Industry Importer License Fee		103,295																				103,295

				400213026		Industry Wholesaler License Fee		58,388																				58,388

				400213027		Industry Winery License Fee		18,516																				18,516

				400213030		Banquet Application Fee		608,637																				608,637

				400213031		Banquet License Fee		871,641																				871,641

				400213032		Banquet Mixed Beverage Special Event License Fee		155,627																				155,627

				400213033		Banquet Manufacturer Event License Fee		60,499																				60,499

				400213034		Banquet Tasting Event License Fee		9,334																				9,334

				400213040		Other Application Fee		148,250																				148,250

				400213041		Shipper License Fee		487,524																				487,524

				400213042		Internet Retailer License Fee		21,951																				21,951

				400213050		Licensing Miscellaneous Overage		(2,359)																				(2,359)

				4002143		ABC Permits 		(1,308)								-												(1,308)

				40021430		Permit Application Fee		57,256																				57,256

				40021431		Permits Fee		213,380																				213,380

				4002187		License Application Fees 		(36,919)								-												(36,919)

				4008302		Penalties for Non-Payment of License 		201,317								-												201,317

				4008303		Penalties Imposed by ABC Board 		500,000								-												500,000

				4001054		Wine Liter Tax GF Share (was Localities) 		0																				0

				4001055		Malt Beverage Tax 		-																				-

				4001057		Wine Liter Tax GF Share 		-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		102,570								-												102,570

				4002606		Wine/Beer Label Fees 		591,541								-												591,541

				4002607		Public Record Fees 		735								-												735

				400301622		On-Demand Tips																						-

				4003017		Wine Liter Tax - ABC Share 		4,220,709																				4,220,709

				4003020		Merchandise Sales 		8,179,530								-												8,179,530

				4003021		ABC Warehouse Handling Fees 		700,000								-												700,000

				4008110		Forfeited Assets										-												-

				4008116		Criminal History Fee 		31,545								-												31,545

				4008135		Returned Check Fees  		20,701								-												20,701

				4008139		Asset Forfeiture and Seizure Funds 		-								-												-

				4008300		Hearings Fees		4,417																				4,417

				4009000		Undistributed Revenue		-								-												-

				4009004		Registration Fees for Workshops/Classes 																						-

				40090608		Kegbook Shipping Fees Recovery		11,740																				11,740

				40090609		Restitution 		14,894																				14,894

				4009060		Miscellaneous Revenue 																						-

				4009084		Prior Year Expenditure Refund 		94,083																				94,083

				4009991		Recycleable Materials 		218,427								-												218,427

				4009998		Insurance Recoveries 		81,100																				81,100

				4009999		Gain on Disposal 										-												-

				4004000		Private Donations, Gifts and Grants 		-																				-

				4004302		Legislative - Exexuctive Transfer																						-

				4007108		Interest From Other Sources 																						-

				4007301		Rental of Land & Building 																						-

				400301609		Refunds - Alcohol Sales		(3,613,343)																				(3,613,343)

				400301610		Refunds - Alcohol Sales - Licensee		(995,172)																				(995,172)

				400301613		Sales Discounts - Online		-																				-

				400301615		Price Adjustment Override																						-

				400301616		Sales Discounts - Black Friday		-																				-

				400301618		Sales Audit Adjustment																						-

				400301621		Delivery Fee - Online Ordering																						-

				400302001		Sales Returns - Non Alcohol		(21,053)																				(21,053)

				400302002		Sales Discount - Non Alcohol																						-

		REVENUE						1,542,396,804		-		-		-		-		-		-		-		-		-		1,542,396,803.62



		EXCISE TAX COLLECTED						251,344,689		-						-						-						251,344,689



		NET SALES						1,291,052,115		-		-		-		-		-		-		-		-		-		1,291,052,115





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		727,443,880		-						-						-						727,443,880

				7013321		Case Handling Fee - Distillery		101,142																				101,142

				7013340		Cost of Goods Sold - Merchandise 		-																				-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																				-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																				690,871

		COST OF GOODS						728,235,893		-		-		-		-		-		-		-		-		-		728,235,893



		EXPENSES

				5011110		Employer Retire Contrb-Def Ben 		6,309,692																				6,309,692		13.5%

				5011120		Salary Social Securty&Medicare 		10,640,122																				10,640,122		7.7%

				5011130		Wage Social Security&Medicare  																								7.7%

				5011140		Group Life Insurance  		1,380,509																				1,380,509		1.3%

				5011150		Employer Health Ins Premium  		18,123,379																				18,123,379		11,065

				5011160		Retiree Health Ins Cr Premium  		1,240,142																				1,240,142		1.2%

				5011170		VSDB & Longterm Disability Ins  		605,189																				605,189		0.7%

				5011180		Teachers Insurance And Annuity  																						-

				5011190		Employer Retire-Defined Contrb  																						-

				5011220		Salaries, Appointed Officials  		300,000																				300,000

				5011230		Salaries, Classified  		-																				-

				5011240		Salaries, Other Officials 		87,388,655																				87,388,655

				5011250		Salaries, Overtime  		597,417																				597,417

				5011270		Salaries, Valors Participants  		9,744,145																				9,744,145

				5011280		Salaries, Info Techn Employees  																						-

				5011290		Salaries, Overtime It Employee  																						-

				5011310		Bonuses & Incentives  		375,000																				375,000

				5011320		Salaries, Act Militry Supplemt  																						-

				5011340		Specified Per Diem Payments  																						-

				5011370		Employee Suggestion Awards  																						-

				5011380		Deferred Comp Match Payments  																						-

				5011410		Wages, General  		40,212,796																				40,212,796

				5011430		Wages, Overtime  		5,000																				5,000

				5011490		Wages, Info Tech Employees  																						-

				5011510		Workers' Compensation Awards  																						-

				5011520		Supplementl Wrkers' Comp Award  																						-

				5011530		Short-Term Disability Benefits  		400,000																				400,000

				5011540		Supplementl Disability Benefit  																						-

				5011580		Recoveries Workers' Comp Award  																						-

				5011620		Salaries, Annual Leave Balance  		700,000																				700,000

				5011630		Salaries, Sick Leave Balances  																						-

				5011640		Salaries, Comp Leave Balances  		100,000																				100,000

				5011650		Employee Retre-Defined Benefit  																						-

				5011660		Employee Retire-Hybrid  		8,759,497																				8,759,497

				5011710		WTA-Transitional Severnce Bene  																						-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  																						-

				5011730		WTA-Med/Hospitalization Ins  																						-

				5011740		WTA - Group Life Insurance  																						-

				5011750		WTA-Early Retirement Payments  																						-

				5011760		WTA-Salaries, Annual Leave Bal  																						-

				5011770		WTA-Salaries, Sick Leave Bal  																						-

				5011780		WTA-Salaries, Comp Leave Bal  																						-

				5011790		WTA-Unemployment Comp Awards  																						-

				5011900		Capitalization 		(700,000)																				(700,000)						(700,000)

				5012050		Seat Management Services  																		-				-

				5012110		Express Services  		-																-				-

				5012120		Outbound Freight Services  		9,160,345																				9,160,345

				5012130		Messenger Services  																		-				-

				5012140		Postal Services  		142,880																-				142,880

				5012150		Printing Services  		495,494																-				495,494

				5012160		Telecom Services (VITA)  		(520,260)																-				(520,260)

				5012170		Telecom Services (Non-State)  		1,773,548																-				1,773,548

				5012180		Telecom Services (State)  																		-				-

				5012190		Inbound Freight Services  		300,624																-				300,624

				5012210		Organization Memberships  		360,460																-				360,460

				5012220		Publication Subscriptions  		34,745																-				34,745

				5012240		Employee Trainng/Workshop/Conf  		815,034																-				815,034

				5012250		Employee Tuition Reimbursement  		151,000																-				151,000

				5012260		Employee Training Consult Srvc  		29,500																-				29,500						110,000

				5012270		Employee Training Travel  		187,204																-				187,204

				5012280		Employee It Train/Workshp/Conf  		200,000																-				200,000

				5012310		Clinic Services  																		-				-

				5012340		Medical Services  		10,000																-				10,000

				5012360		X-Ray & Laboratory Services  		500																-				500

				5012410		Auditing Services  		52,600																-				52,600

				5012420		Fiscal Services  		49,300																-				49,300

				5012421		Credit Card Processing Fees 		20,909,148																		-		20,909,148

				5012430		Attorney Services  		70,000																-				70,000

				5012440		Management Services  		810,000																-				810,000						1,000,000

				5012450		Personnel Management Services  																		-				-

				5012460		Public Info&Public Relatn Srvc  		50,000																-				50,000

				5012470		Legal Services  		140,000																-				140,000

				5012480		Media Services  		1,593,000																-				1,593,000

				5012490		Recruitment Advertising  		50,400																-				50,400

				5012510		Custodial Services  		1,108,352																-				1,108,352

				5012520		Electrical Repair & Maint Srvc  		56,359																-				56,359

				5012530		Equipment Repair & Maint Srvc  		107,900																-				107,900

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827																-				81,827

				5012560		Mechanical Repair & Maint Srvc  		829,000																-				829,000

				5012570		Plant Repair & Maint Services  		326,016																-				326,016

				5012590		Vehicle Repair & Maint Service  		271,050																-				271,050

				5012610		Architecturl & Engineerng Srvc  		300																-				300

				5012620		Aviation Services  																		-				-

				5012630		Clerical Services  		-																-				-						395,000

				5012640		Food & Dietary Services  		50,000																-				50,000

				5012650		Laundry & Linen Services  																		-				-

				5012660		Manual Labor Services  		885,114																-				885,114

				5012670		Production Services  		33,000																-				33,000

				5012680		Skilled Services  		5,676,273																-				5,676,273						6,505,000

				5012690		Commission Payments 		3,064,032																-				3,064,032

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  																						-

				5012720		VITA Pass Thru Charges  																		-				-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  																		-				-						3,160,000

				5012740		Computer Hardware Maint Srvcs  		1,421,451																-				1,421,451

				5012750		Computer Software Maint Srvcs  		4,480,267																-				4,480,267						1,550,000

				5012760		Computer Operating Srvc (VITA)  																						-

				5012770		Computr Operatg Srvc(Non-VITA)  																		-				-

				5012780		VITA It Infrastructure Srvc  		3,600																				3,600

				5012790		Computer Softwre Developmt Cst  		15,650																-				15,650

				5012810		Moving & Relocation Services  																		-				-

				5012820		Travel, Personal Vehicle  		128,818																-				128,818

				5012830		Travel, Public Carriers  		11,945																-				11,945

				5012840		Travel, St Owned/Leasd Vehicle  		3,778																-				3,778

				5012850		Travel, Subsistence & Lodging  		466,900																-				466,900

				5012870		Travel, Meal Reimb-Report Irs  		20,350																-				20,350

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850																-				62,850

				5012980		Inter-Agy Recvry Contract Srvc  																		-				-

				5012990		Intra-Agy Recvry Contract Srvc  																		-				-

				5012900		Capitalization for Contractual Services		(325,000)																-				(325,000)

				5012910		Software Subscription Cost - SBITA																		-				-

				5099990		Miscellaneous Loss 		1,385																-				1,385

				Budget Only - Authority Wide Funding				1,688,132																				1,688,132

				5013090		SPCC Clearing 																		-				-

				5013110		Apparel Supplies  		49,500																-				49,500

				5013120		Office Supplies  		289,644																-				289,644

				5013130		Stationary & Forms  		239,447																-				239,447

				50132201		Gas, Natural Gas  		390,492																-				390,492

				5013230		Gasoline  		427,443																-				427,443

				50132401		Oil, Heating Fuel  		25,000																-				25,000

				5013240		Oil 		-																-				-

				5013310		Alcoholic Beverages  																		-				-

				5013320		License Tags  		300																-				300

				5013340
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VITA Program: Contractual Lump Sum		

VITA Program: Net Change		

VITA Program: Net Change		Merchandise  		15,000																-				15,000

				5013350		Packaging & Shipping Supplies  		1,593,291																-				1,593,291

				5013410		Laboratory Supplies  																		-				-

				5013420		Medical & Dental Supplies  		30,500																				30,500

				5013440		Pharmaceutical Drugs  																						-

				5013510		Building Repair & Maint Materl  		56,275																-				56,275

				5013520		Custodial Repair & Maint Matrl  		76,844																-				76,844

				5013530		Electrcal Repair & Maint Matrl  		66,440																-				66,440

				5013540		Mechancal Repair & Maint Matrl  		365,290																-				365,290

				5013550		Vehicle Repair & Maint Materl  		11,300																-				11,300

				5013560		Highway Repair & Maint Materl  																		-				-

				5013620		Food & Dietary Supplies  		-																-				-

				5013630		Food Service Supplies  		-																-				-

				5013640		Laundry & Linen Supplies  		100																-				100

				5013650		Personal Care Supplies  		3,000																-				3,000

				5013710		Agricultural Supplies  		-																-				-

				5013720		Architect & Engineerng Supply  		3,000																-				3,000

				5013730		Computer Operating Supplies  		604,331																-				604,331

				5013740		Educational Supplies  		2,000																-				2,000

				5013760		Law Enforcement Supplies  		2,500																-				2,500

				5013770		Photographic Supplies  		3,500																-				3,500

				5013790		Highway Emergency Oper Matrl  																		-				-

				5013980		Inter-Agy Recovry Supply & Mtl  																		-				-

				5013990		Intra-Agy Recovry Supply & Mtl  																		-				-

				509991		Store Theft Expense 																		-				-

				5014110		Individual Claims & Settlemnts  																		-				-

				5014130		Premiums  		135,081																-				135,081

				5014150		Unemployment Comp Reimbursemt  		75,000																-				75,000

				5014210		Grad Scholarships & Fellwships  																		-				-

				5014250		Undergraduate Scholarships  																		-				-

				5014310		Cat Aid-Local Govts&Const Off  																		-				-

				5014320		Payments In Lieu Of Taxes  		634																-				634

				5014510		Grnt-Intergovernmental Org  		27,375																-				27,375

				5014520		Grnt-Nongovernmental Org  		33,384																-				33,384

				5014820		Agency Indirect Cost Recoveries 																		-				-

				5015120		Automobile Liability Insurance  		280,000																-				280,000

				5015130		Flood Insurance  																		-				-

				5015160		Property Insurance  																		-				-

				5015210		Computer Capital Leases  																		-				-

				5015220		Central Processor Cap Leases  																		-				-

				5015230		Computer Software Cap Leases  																		-				-

				5015240		Equipment Capital Leases  																		-				-

				5015253		Common Area Maintenance Expense - Lease Properties 																		-				-

				5015280		Interest Expense on Capital Leases		6,194,511																-				6,194,511

				5015282		Interest Expense on Sbita 		691,864																-				691,864

				5015310		Computer Rentals(Not Mainfrme)  																		-				-

				5015320		Computer Processor Rentals  		2,278,000																-				2,278,000

				5015330		Computer Software Rentals  		3,382,835																-				3,382,835

				5015340		Equipment Rentals  		249,474																-				249,474

				5015350		Building Rentals  		7,494,477										-		

VITA Program: Cont charges lump sum		

VITA Program: Supplies and Mat Lump Sum								7,494,477

				5015360		Land Rentals  																		-				-

				5015410		Agency Service Charges  		2,096,364																-				2,096,364

				5015420		Electric Service Charges 		2,631,530																-				2,631,530

				50154201		Electrical Svc Chrg-Buildings  																		-				-

				5015430		Refuse Service Charges  		498,186																-				498,186

				5015440		Water & Sewer Service Charges  		293,865																-				293,865

				5015450		DGS Parking Charges  																		-				-

				5015460		SPCC And EEI Check Fees  		2,500																-				2,500

				5015470		Private Vendor Service Charges  																		-				-

				501548		Credit Card Fees - expense 																		-				-

				5015510		General Liability Insurance  		140,000																-				140,000

				5015540		Surety Bonds  																		-				-

				5015550		Worker's Compensation 		1,448,050																-				1,448,050

				5015610		Cmptr Peripherl Install Prchse  																		-				-

				5015620		Cmptr Processor Install Prchse  																		-				-

				5015630		Cmptr Software Install Prchse  																		-				-

				5015970		Late Pay Penlty Contnuous Chrg  		500																-				500

				5015990		SBITA Offset Account 		(3,756,000)																				(3,756,000)

				5015280		Interest Expense on Capital Leases 																		-				-

				5015281		Operating Lease Expense - Buildings 																		-				-

				5021310		Site Improvements  		2,000																-				2,000

				5022110		Desktop Computers(Microcmpter)  		115,837																-				115,837

				5022120		Mobile Computers(Microcompter)  		199,095																-				199,095

				5022140		Mainframe Computer & Component  																		-				-

				5022150		Network Servers  		1,942,194																-				1,942,194

				5022160		Network Components  		62,415																-				62,415

				5022170		Other Computer Equipment  		274,331																-				274,331

				5022180		Computer Software Purchases  		758,621																-				758,621

				5022190		Development Tools Purchases  																		-				-

				5022210		College Library Books  																		-				-

				5022220		Educational Equipment  		4,600																-				4,600

				5022230		Exhibit Equipment  		85,030																-				85,030

				5022240		Reference Equipment  		13,458																-				13,458

				5022310		Electronic Equipment  		250,641																-				250,641

				5022320		Photographic Equipment  		-																-				-

				5022330		Voice & Data Transmissn Equip  		16,498																-				16,498

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216																-				1,216

				5022420		Medical & Dental Equipment  																		-				-

				5022530		Construction Equipment  																		-				-

				5022540		Motor Vehicle Equipment  																		-				-

				5022550		Power Repair & Maint Equipment  		28,000																-				28,000

				5022580		Motorized Equip Improvements  		50,000																-				50,000

				5022610		Office Appurtenances  		675,665																-				675,665

				5022620		Office Furniture  		13,585																-				13,585

				5022630		Office Incidentals  		34,823																-				34,823

				5022640		Office Machines  		53,081																-				53,081

				5022680		Office Equipment Improvements  		3,445																-				3,445

				5022710		Household Equipment  		30,100																-				30,100

				5022720		Law Enforcement Equipment  		10,000																-				10,000

				5022740		Non-Power Repair & Maint Equip  		36,773																-				36,773

				5022760		Traffic Control Equipment  		600																-				600

				5022770		Firearms Equipment  		15,000																-				15,000

				5022780		Specific Use Equip Improvement  																		-				-

				5022810		Built-In Equipment  		2,100																-				2,100

				5022820		Fixtures  		929,836																-				929,836

				5022830		Mechanical Equipment  																		-				-

				5023120		Acquisition, Buildings  																		-				-

				5023220		Construction, Buildings  																		-				-

				5023280		Construct, Buildings Imprvmnt  																		-				-

				5031310		Interest Expense 																						-

				5015243		Amortization - Right of Use Assets - Sbita		3,065,490																				3,065,490

				5022541		Depreciation - Vehicles 		873,425																				873,425

				5023121		Depreciation - Buildings 		1,779,270																				1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																				1,270,000

				5022641		Depreciation - Office Equipment 		71,496																				71,496

				5022642		Depreciation - Store Equipment 		1,625,637																				1,625,637

				5022121		Depreciation - Computer Equipment 																						-

				5022521		Depreciation - Furniture 																						-

				5022821		Depreciation - Fixtures 		312,459																				312,459

				5022181		Amortization - Software 		6,134,803																-				6,134,803						1,724,838

				5015251		Amortization - Right of Use Assets - Buildings 		25,799,435																-				25,799,435

				5015241		Amortization - Right of Use Assets - Equipment 																		-				-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																		-		6,000

		EXPENSES						318,516,201		-		-		-		-		-		-		-		-		-		318,516,201



		PROFIT						244,300,020		-		-		-		-		-		-		-		-		-		244,300,020
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2025



										Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense

								FY2025		Growth		Licensing Fee Adj		Misc. Growth Rate		Additional 0% salary Inc		Rent Escalation		Store Network Growth Cost		Inflation/Efficiency		Freight Volume		HealthCare		Credit Card Fees		Leases/SBITA/Depr		Exp adj		FY2025		Percentages

		REVENUE								5.0%		1.00%		1.0%		1.00%		3.00%		4		0.00%		3.00%		0.00%		1.39%

				400301607		Sales Discounts 		-		- 0																								-

				400301608		Miscellaneous Shortages 		-		- 0																								-

				40030162		Online Alcoholic Beverage Sales 		9,359,692		467,984.59																								9,827,676

				40030163		Cash Overages 		-		- 0																								-

				4003016		Alcoholic Beverage Sales 		-		- 0																								-

				40030160		Alcoholic Beverage Sales - Retail		1,238,756,520		61,937,826.00																								1,300,694,346

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889		13,287,394.43																								279,035,283

				40021301		Retail Licenses 		(446,809)				(4,468)																						(451,277)

				400213010		Retail Application Fee		676,170				6,762																						682,932

				400213011		Retail Specialty License Fee		18,037				180																						18,217

				400213012		Retail Marketplace License Fee		175,615				1,756																						177,371

				400213014		Retail Annual Mixed Beverage License Fee 		73,742				737																						74,479

				400213017		Retail Wine And Beer Off Premise License Fee		2,378,771				23,788																						2,402,558

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,562,855				15,629																						1,578,483

				400213019		Refunds - Retail Licenses (400213019)		10,896,645				108,966																						11,005,611

				400213043		Games of Skill 		-				-																						-

				4002130		Licenses 		(123,698)				(1,237)																						(124,935)

				400213020		Industry Application Fee		85,126				851																						85,977

				400213021		Industry Specialty License Fee		181				2																						183

				400213022		Industry Brewery License Fee		66,346				663																						67,009

				400213023		Industry Distillery License Fee		36,201				362																						36,563

				400213024		Industry Farm Winery License Fee		16,071				161																						16,232

				400213025		Industry Importer License Fee		103,295				1,033																						104,328

				400213026		Industry Wholesaler License Fee		58,388				584																						58,972

				400213027		Industry Winery License Fee		18,516				185																						18,701

				400213030		Banquet Application Fee		608,637				6,086																						614,724

				400213031		Banquet License Fee		871,641				8,716																						880,358

				400213032		Banquet Mixed Beverage Special Event License Fee		155,627				1,556																						157,183

				400213033		Banquet Manufacturer Event License Fee		60,499				605																						61,104

				400213034		Banquet Tasting Event License Fee		9,334				93																						9,427

				400213040		Other Application Fee		148,250				1,483																						149,733

				400213041		Shipper License Fee		487,524				4,875																						492,399

				400213042		Internet Retailer License Fee		21,951				220																						22,170

				400213050		Licensing Miscellaneous Overage		(2,359)				(24)																						(2,383)

				4002143		ABC Permits 		(1,308)				(13)																						(1,321)

				40021430		Permit Application Fee		57,256				573																						57,828

				40021431		Permits Fee		213,380				2,134																						215,514

				4002187		License Application Fees 		(36,919)				(369)																						(37,288)

				4008302		Penalties for Non-Payment of License 		201,317						2,013																				203,330

				4008303		Penalties Imposed by ABC Board 		500,000						5,000																				505,000

				4001054		Wine Liter Tax GF Share (was Localities) 		0						0																				0

				4001055		Malt Beverage Tax 		-						-																				-

				4001057		Wine Liter Tax GF Share 		-						-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		102,570						1,026																				103,596

				4002606		Wine/Beer Label Fees 		591,541						5,915																				597,457

				4002607		Public Record Fees 		735						7																				742

				400301622		On-Demand Tips		-						-																				-

				4003017		Wine Liter Tax - ABC Share 		4,220,709						42,207																				4,262,916

				4003020		Merchandise Sales 		8,179,530		408,976																								8,588,506

				4003021		ABC Warehouse Handling Fees 		700,000						7,000																				707,000

				4008110		Forfeited Assets		-						-																				-

				4008116		Criminal History Fee 		31,545						315																				31,860

				4008135		Returned Check Fees  		20,701						207																				20,908

				4008139		Asset Forfeiture and Seizure Funds 		-						-																				-

				4008300		Hearings Fees		4,417						44																				4,462

				4009000		Undistributed Revenue		-						-																				-

				4009004		Registration Fees for Workshops/Classes 		-						-																				-

				40090608		Kegbook Shipping Fees Recovery		11,740						117																				11,857

				40090609		Restitution 		14,894						149																				15,043

				4009060		Miscellaneous Revenue 		-						-																				-

				4009084		Prior Year Expenditure Refund 		94,083						941																				95,024

				4009991		Recycleable Materials 		218,427				-		2,184																				220,611

				4009998		Insurance Recoveries 		81,100						811																				81,911

				4009999		Gain on Disposal 		-						-																				-

				4004000		Private Donations, Gifts and Grants 		-						-																				-		13.5%

				4004302		Legislative - Exexuctive Transfer		-						-																				-		7.7%

				4007108		Interest From Other Sources 		-						-																				-		7.7%

				4007301		Rental of Land & Building 		-						-																				-		1.3%

				400301609		Refunds - Alcohol Sales		(3,613,343)		(180,667)																								(3,794,010)		11,065

				400301610		Refunds - Alcohol Sales - Licensee		(995,172)		(49,759)																								(1,044,930)		1.2%

				400301613		Sales Discounts - Online		-						-																				-		0.7%

				400301615		Price Adjustment Override		-						-																				-

				400301616		Sales Discounts - Black Friday		-						-																				-

				400301618		Sales Audit Adjustment		-						-																				-

				400301621		Delivery Fee - Online Ordering		-						-																				-

				400302001		Sales Returns - Non Alcohol		(21,053)						(211)																				(21,263)

				400302002		Sales Discount - Non Alcohol		-						-																				-

		REVENUE						1,542,396,804		75,871,756		181,890		67,727		-		-		-		-		-		-		-		-		-		1,618,518,176



		EXCISE TAX COLLECTED						251,344,689		12,549,188																								263,893,877



		NET SALES						1,291,052,115		63,322,567		181,890		67,727		-		-		-		-		-		-		-		-		-		1,354,624,299





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		727,443,880		36,418,443																								763,862,323

				7013321		Case Handling Fee - Distillery		101,142																										101,142

				7013340		Cost of Goods Sold - Merchandise 		-																										-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																										-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																										690,871

		COST OF GOODS						728,235,893		36,418,443		-		-		-		-		-		-		-		-		-		-		-		764,654,336



		EXPENSES

				5011110		Employer Retire Contrb-Def Ben 		6,309,692								151,029				26,028												(57,791)		6,428,958

				5011120		Salary Social Securty&Medicare 		10,640,122								74,674				13,770												(30,574)		10,697,992

				5011130		Wage Social Security&Medicare  		-								30,763																		30,763

				5011140		Group Life Insurance  		1,380,509								13,080				2,412												(5,355)		1,390,645

				5011150		Employer Health Ins Premium  		18,123,379												127,776												(31,896)		18,219,259

				5011160		Retiree Health Ins Cr Premium  		1,240,142								10,933				2,016												(4,476)		1,248,614

				5011170		VSDB & Longterm Disability Ins  		605,189								5,954				1,098												(2,438)		609,804

				5011180		Teachers Insurance And Annuity  		-																										-

				5011190		Employer Retire-Defined Contrb  		-																										-

				5011220		Salaries, Appointed Officials  		300,000								3,000																		303,000

				5011230		Salaries, Classified  		-																										-

				5011240		Salaries, Other Officials 		87,388,655								875,687				180,000		(4,000,000)										(399,663)		84,044,679

				5011250		Salaries, Overtime  		597,417																										597,417

				5011270		Salaries, Valors Participants  		9,744,145								97,441																		9,841,587

				5011280		Salaries, Info Techn Employees  		-																										-

				5011290		Salaries, Overtime It Employee  		-																										-

				5011310		Bonuses & Incentives  		375,000																										375,000

				5011320		Salaries, Act Militry Supplemt  		-																-										-

				5011340		Specified Per Diem Payments  		-																										-

				5011370		Employee Suggestion Awards  		-																										-

				5011380		Deferred Comp Match Payments  		-																										-

				5011410		Wages, General  		40,212,796								402,128				190,457
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    Used an average of 9 months for all new stores														40,805,381

				5011430		Wages, Overtime  		5,000																										5,000

				5011490		Wages, Info Tech Employees  		-																										-

				5011510		Workers' Compensation Awards  		-																										-

				5011520		Supplementl Wrkers' Comp Award  		-																										-

				5011530		Short-Term Disability Benefits  		400,000																										400,000

				5011540		Supplementl Disability Benefit  		-																										-

				5011580		Recoveries Workers' Comp Award  		-																										-

				5011620		Salaries, Annual Leave Balance  		700,000																										700,000

				5011630		Salaries, Sick Leave Balances  		-																										-

				5011640		Salaries, Comp Leave Balances  		100,000																										100,000

				5011650		Employee Retre-Defined Benefit  		-																										-

				5011660		Employee Retire-Hybrid  		8,759,497																										8,759,497

				5011710		WTA-Transitional Severnce Bene  		-																										-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-																										-

				5011730		WTA-Med/Hospitalization Ins  		-																										-

				5011740		WTA - Group Life Insurance  		-																										-

				5011750		WTA-Early Retirement Payments  		-																										-

				5011760		WTA-Salaries, Annual Leave Bal  		-																										-

				5011770		WTA-Salaries, Sick Leave Bal  		-																										-

				5011780		WTA-Salaries, Comp Leave Bal  		-																										-

				5011790		WTA-Unemployment Comp Awards  		-																										-

				5011900		Capitalization 		(700,000)																										(700,000)

				5012050		Seat Management Services  		-														-												-

				5012110		Express Services  		-														-												-

				5012120		Outbound Freight Services  		9,160,345																274,810										9,435,155

				5012130		Messenger Services  		-														-												-

				5012140		Postal Services  		142,880														-												142,880

				5012150		Printing Services  		495,494														-												495,494

				5012160		Telecom Services (VITA)  		(520,260)														-												(520,260)

				5012170		Telecom Services (Non-State)  		1,773,548														-												1,773,548

				5012180		Telecom Services (State)  		-														-												-

				5012190		Inbound Freight Services  		300,624														-												300,624

				5012210		Organization Memberships  		360,460														-												360,460

				5012220		Publication Subscriptions  		34,745														-												34,745

				5012240		Employee Trainng/Workshop/Conf  		815,034														-												815,034

				5012250		Employee Tuition Reimbursement  		151,000														-												151,000

				5012260		Employee Training Consult Srvc  		29,500														-												29,500

				5012270		Employee Training Travel  		187,204														-												187,204

				5012280		Employee It Train/Workshp/Conf  		200,000														-												200,000

				5012310		Clinic Services  		-														-												-

				5012340		Medical Services  		10,000														-												10,000

				5012360		X-Ray & Laboratory Services  		500														-												500

				5012410		Auditing Services  		52,600														-												52,600

				5012420		Fiscal Services  		49,300														-												49,300

				5012421		Credit Card Processing Fees 		20,909,148																				1,056,385						21,965,533

				5012430		Attorney Services  		70,000														-												70,000

				5012440		Management Services  		810,000														-												810,000

				5012450		Personnel Management Services  		-														-												-

				5012460		Public Info&Public Relatn Srvc  		50,000														-												50,000

				5012470		Legal Services  		140,000														-												140,000

				5012480		Media Services  		1,593,000														-												1,593,000

				5012490		Recruitment Advertising  		50,400														-												50,400

				5012510		Custodial Services  		1,108,352												104,000
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				5012520		Electrical Repair & Maint Srvc  		56,359														-												56,359

				5012530		Equipment Repair & Maint Srvc  		107,900														-												107,900

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827														-												81,827

				5012560		Mechanical Repair & Maint Srvc  		829,000														-												829,000

				5012570		Plant Repair & Maint Services  		326,016														-												326,016

				5012590		Vehicle Repair & Maint Service  		271,050														-												271,050

				5012610		Architecturl & Engineerng Srvc  		300														-												300

				5012620		Aviation Services  		-														-												-

				5012630		Clerical Services  		-														-												-

				5012640		Food & Dietary Services  		50,000														-												50,000

				5012650		Laundry & Linen Services  		-														-												-

				5012660		Manual Labor Services  		885,114														-												885,114

				5012670		Production Services  		33,000														-												33,000

				5012680		Skilled Services  		5,676,273														-										(1,100,000)
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				5012690		Commission Payments 		3,064,032														-												3,064,032

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-														-												-

				5012720		VITA Pass Thru Charges  		-														-												-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-														-												-

				5012740		Computer Hardware Maint Srvcs  		1,421,451														-												1,421,451

				5012750		Computer Software Maint Srvcs  		4,480,267														-												4,480,267

				5012760		Computer Operating Srvc (VITA)  		-														-												-

				5012770		Computr Operatg Srvc(Non-VITA)  		-														-												-

				5012780		VITA It Infrastructure Srvc  		3,600														-												3,600

				5012790		Computer Softwre Developmt Cst  		15,650														-												15,650

				5012810		Moving & Relocation Services  		-														-												-

				5012820		Travel, Personal Vehicle  		128,818														-												128,818

				5012830		Travel, Public Carriers  		11,945														-												11,945

				5012840		Travel, St Owned/Leasd Vehicle  		3,778														-												3,778

				5012850		Travel, Subsistence & Lodging  		466,900														-												466,900

				5012870		Travel, Meal Reimb-Report Irs  		20,350														-												20,350

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850														-												62,850

				5012980		Inter-Agy Recvry Contract Srvc  		-														-												-

				5012990		Intra-Agy Recvry Contract Srvc  		-														-												-

				5012900		Capitalization for Contractual Services		(325,000)														-												(325,000)

				5012910		Software Subscription Cost - SBITA		-														-												-

				5099990		Miscellaneous Loss 		1,385														-												1,385

				Budget Only - Authority Wide Funding				1,688,132														-										800,000		2,488,132

				5013090		SPCC Clearing 		-														-												-

				5013110		Apparel Supplies  		49,500														-												49,500

				5013120		Office Supplies  		289,644														-												289,644

				5013130		Stationary & Forms  		239,447														-												239,447

				50132201		Gas, Natural Gas  		390,492														-												390,492

				5013230		Gasoline  		427,443														-												427,443

				50132401		Oil, Heating Fuel  		25,000														-												25,000

				5013240		Oil 		-														-												-

				5013310		Alcoholic Beverages  		-														-												-

				5013320		License Tags  		300														-												300

				5013340
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				5013350		Packaging & Shipping Supplies  		1,593,291												18,000
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				5013410		Laboratory Supplies  		-														-												-

				5013420		Medical & Dental Supplies  		30,500														-												30,500

				5013440		Pharmaceutical Drugs  		-														-												-

				5013510		Building Repair & Maint Materl  		56,275														-												56,275

				5013520		Custodial Repair & Maint Matrl  		76,844														-												76,844

				5013530		Electrcal Repair & Maint Matrl  		66,440														-												66,440

				5013540		Mechancal Repair & Maint Matrl  		365,290														-												365,290

				5013550		Vehicle Repair & Maint Materl  		11,300														-												11,300

				5013560		Highway Repair & Maint Materl  		-														-												-

				5013620		Food & Dietary Supplies  		-														-												-

				5013630		Food Service Supplies  		-														-												-

				5013640		Laundry & Linen Supplies  		100														-												100

				5013650		Personal Care Supplies  		3,000														-												3,000

				5013710		Agricultural Supplies  		-														-												-

				5013720		Architect & Engineerng Supply  		3,000														-												3,000

				5013730		Computer Operating Supplies  		604,331														-												604,331

				5013740		Educational Supplies  		2,000														-												2,000

				5013760		Law Enforcement Supplies  		2,500														-												2,500

				5013770		Photographic Supplies  		3,500														-												3,500

				5013790		Highway Emergency Oper Matrl  		-														-												-

				5013980		Inter-Agy Recovry Supply & Mtl  		-														-												-

				5013990		Intra-Agy Recovry Supply & Mtl  		-														-												-

				509991		Store Theft Expense 		-														-												-

				5014110		Individual Claims & Settlemnts  		-														-												-

				5014130		Premiums  		135,081														-												135,081

				5014150		Unemployment Comp Reimbursemt  		75,000														-												75,000

				5014210		Grad Scholarships & Fellwships  		-														-												-

				5014250		Undergraduate Scholarships  		-														-												-

				5014310		Cat Aid-Local Govts&Const Off  		-														-												-

				5014320		Payments In Lieu Of Taxes  		634														-												634

				5014510		Grnt-Intergovernmental Org  		27,375														-												27,375

				5014520		Grnt-Nongovernmental Org  		33,384														-												33,384

				5014820		Agency Indirect Cost Recoveries 		-														-												-

				5015120		Automobile Liability Insurance  		280,000														-												280,000

				5015130		Flood Insurance  		-														-												-

				5015160		Property Insurance  		-														-												-

				5015210		Computer Capital Leases  		-														-												-

				5015220		Central Processor Cap Leases  		-														-												-

				5015230		Computer Software Cap Leases  		-														-												-

				5015240		Equipment Capital Leases  		-														-												-

				5015253		Common Area Maintenance Expense - Lease Properties 		-														-												-

				5015280		Interest Expense on Capital Leases		6,194,511												82,600
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				5015282		Interest Expense on Sbita 		691,864														-								(138,191)				553,673

				5015310		Computer Rentals(Not Mainfrme)  		-														-												-

				5015320		Computer Processor Rentals  		2,278,000														-												2,278,000

				5015330		Computer Software Rentals  		3,382,835														-												3,382,835

				5015340		Equipment Rentals  		249,474														-												249,474

				5015350		Building Rentals  		7,494,477										224,834				-												7,719,311

				5015360		Land Rentals  		-														-												-

				5015410		Agency Service Charges  		2,096,364														-												2,096,364

				5015420		Electric Service Charges 		2,631,530														-												2,631,530

				50154201		Electrical Svc Chrg-Buildings  		-														-												-

				5015430		Refuse Service Charges  		498,186														-												498,186

				5015440		Water & Sewer Service Charges  		293,865														-												293,865

				5015450		DGS Parking Charges  		-														-												-

				5015460		SPCC And EEI Check Fees  		2,500														-												2,500

				5015470		Private Vendor Service Charges  		-														-												-

				501548		Credit Card Fees - expense 		-														-												-

				5015510		General Liability Insurance  		140,000														-												140,000

				5015540		Surety Bonds  		-														-												-

				5015550		Worker's Compensation 		1,448,050														-												1,448,050

				5015610		Cmptr Peripherl Install Prchse  		-														-												-

				5015620		Cmptr Processor Install Prchse  		-														-												-

				5015630		Cmptr Software Install Prchse  		-														-												-

				5015970		Late Pay Penlty Contnuous Chrg  		500														-												500

				5015990		SBITA Offset Account 		(3,756,000)														-												(3,756,000)

				5015280		Interest Expense on Capital Leases 		-														-												-

				5015281		Operating Lease Expense - Buildings 		-														-												-

				5021310		Site Improvements  		2,000														-												2,000

				5022110		Desktop Computers(Microcmpter)  		115,837														-												115,837

				5022120		Mobile Computers(Microcompter)  		199,095														-												199,095

				5022140		Mainframe Computer & Component  		-														-												-

				5022150		Network Servers  		1,942,194														-												1,942,194

				5022160		Network Components  		62,415														-												62,415

				5022170		Other Computer Equipment  		274,331														-												274,331

				5022180		Computer Software Purchases  		758,621														-												758,621

				5022190		Development Tools Purchases  		-														-												-

				5022210		College Library Books  		-														-												-

				5022220		Educational Equipment  		4,600														-												4,600

				5022230		Exhibit Equipment  		85,030														-												85,030

				5022240		Reference Equipment  		13,458														-												13,458

				5022310		Electronic Equipment  		250,641														-												250,641

				5022320		Photographic Equipment  		-														-												-

				5022330		Voice & Data Transmissn Equip  		16,498														-												16,498

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216														-												1,216

				5022420		Medical & Dental Equipment  		-														-												-

				5022530		Construction Equipment  		-														-												-

				5022540		Motor Vehicle Equipment  		-														-												-

				5022550		Power Repair & Maint Equipment  		28,000														-												28,000

				5022580		Motorized Equip Improvements  		50,000														-												50,000

				5022610		Office Appurtenances  		675,665														-												675,665

				5022620		Office Furniture  		13,585														-												13,585

				5022630		Office Incidentals  		34,823														-												34,823

				5022640		Office Machines  		53,081														-												53,081

				5022680		Office Equipment Improvements  		3,445														-												3,445

				5022710		Household Equipment  		30,100														-												30,100

				5022720		Law Enforcement Equipment  		10,000														-												10,000

				5022740		Non-Power Repair & Maint Equip  		36,773														-												36,773

				5022760		Traffic Control Equipment  		600														-												600

				5022770		Firearms Equipment  		15,000														-												15,000

				5022780		Specific Use Equip Improvement  		-														-												-

				5022810		Built-In Equipment  		2,100														-												2,100

				5022820		Fixtures  		929,836														-												929,836

				5022830		Mechanical Equipment  		-														-												-

				5023120		Acquisition, Buildings  		-														-												-

				5023220		Construction, Buildings  		-														-												-

				5023280		Construct, Buildings Imprvmnt  		-														-												-

				5031310		Interest Expense 		-														-												-

				5015243		Amortization - Right of Use Assets - Sbita		3,065,490																						(691,612)				2,373,878

				5022541		Depreciation - Vehicles 		873,425																										873,425

				5023121		Depreciation - Buildings 		1,779,270																										1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																										1,270,000

				5022641		Depreciation - Office Equipment 		71,496																										71,496

				5022642		Depreciation - Store Equipment 		1,625,637																										1,625,637

				5022121		Depreciation - Computer Equipment 		-																										-

				5022521		Depreciation - Furniture 		-																										-

				5022821		Depreciation - Fixtures 		312,459																										312,459

				5022181		Amortization - Software 		6,134,803																										6,134,803

				5015251		Amortization - Right of Use Assets - Buildings 		25,799,435												128,000
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				5015241		Amortization - Right of Use Assets - Equipment 		-																										-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																										6,000

		EXPENSES						318,516,201		-		-		-		1,664,688		224,834		876,157		(4,000,000)		274,810		-		1,056,385		(4,381,786)		(832,194)		313,399,095



		PROFIT						244,300,020		26,904,125		181,890		67,727		(1,664,688)		(224,834)		(876,157)		4,000,000		(274,810)		-		(1,056,385)		4,381,786		832,194		276,570,867



Used an average of 9 months for all new stores



Should we include avg annual credit card fees  per store of $45,614 if this is already captured in the 5% revenue forecast?



Average Contractual Srvcs for 4 new stores



CAI efficiencies from IT



Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here



Avg supplies & materials for 4 new stores



Avg continuous charges for 4 new stores



Avg depr and amort for 4 new stores based on FY23 actuals







2026

										Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense

								FY2026		Growth		Licensing Fee Adj		Misc. Growth Rate		1% salary Inc		Rent Escalation		Store Network Growth		Inflation		Freight Volume		HealthCare		Credit Card Fees		Leases/SBITA/Depr		Exp Adj		FY2026		Percentages

		REVENUE								5.0%		1%		1.0%		1.00%		3.00%		4		0.00%		3.00%		4.00%		1.42%				0

				400301607		Sales Discounts 		-		- 0																								-

				400301608		Miscellaneous Shortages 		-		- 0																								-

				40030162		Online Alcoholic Beverage Sales 		9,827,676		491,384																								10,319,060

				40030163		Cash Overages 		-		- 0																								-

				4003016		Alcoholic Beverage Sales 		-		- 0																								-

				40030160		Alcoholic Beverage Sales - Retail		1,300,694,346		65,034,717																								1,365,729,063

				40030161		Alcoholic Beverage Sales - Licensee		279,035,283		13,951,764																								292,987,047

				40021301		Retail Licenses 		(451,277)				(4,513)																						(455,790)

				400213010		Retail Application Fee		682,932				6,829																						689,761

				400213011		Retail Specialty License Fee		18,217				182																						18,399

				400213012		Retail Marketplace License Fee		177,371				1,774																						179,145

				400213014		Retail Annual Mixed Beverage License Fee 		74,479				745																						75,224

				400213017		Retail Wine And Beer Off Premise License Fee		2,402,558				24,026																						2,426,584

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,578,483				15,785																						1,594,268

				400213019		Refunds - Retail Licenses (400213019)		11,005,611				110,056																						11,115,667

				400213043		Games of Skill 		-				-																						-

				4002130		Licenses 		(124,935)				(1,249)																						(126,184)

				400213020		Industry Application Fee		85,977				860																						86,837

				400213021		Industry Specialty License Fee		183				2																						185

				400213022		Industry Brewery License Fee		67,009				670																						67,679

				400213023		Industry Distillery License Fee		36,563				366																						36,929

				400213024		Industry Farm Winery License Fee		16,232				162																						16,394

				400213025		Industry Importer License Fee		104,328				1,043																						105,371

				400213026		Industry Wholesaler License Fee		58,972				590																						59,561

				400213027		Industry Winery License Fee		18,701				187																						18,888

				400213030		Banquet Application Fee		614,724				6,147																						620,871

				400213031		Banquet License Fee		880,358				8,804																						889,161

				400213032		Banquet Mixed Beverage Special Event License Fee		157,183				1,572																						158,755

				400213033		Banquet Manufacturer Event License Fee		61,104				611																						61,715

				400213034		Banquet Tasting Event License Fee		9,427				94																						9,521

				400213040		Other Application Fee		149,733				1,497																						151,230

				400213041		Shipper License Fee		492,399				4,924																						497,323

				400213042		Internet Retailer License Fee		22,170				222																						22,392

				400213050		Licensing Miscellaneous Overage		(2,383)				(24)																						(2,406)

				4002143		ABC Permits 		(1,321)				(13)																						(1,335)

				40021430		Permit Application Fee		57,828				578																						58,407

				40021431		Permits Fee		215,514				2,155																						217,669

				4002187		License Application Fees 		(37,288)				(373)																						(37,661)

				4008302		Penalties for Non-Payment of License 		203,330						2,033																				205,364

				4008303		Penalties Imposed by ABC Board 		505,000						5,050																				510,050

				4001054		Wine Liter Tax GF Share (was Localities) 		0						0																				0

				4001055		Malt Beverage Tax 		-						-																				-

				4001057		Wine Liter Tax GF Share 		-						-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		103,596						1,036																				104,632

				4002606		Wine/Beer Label Fees 		597,457						5,975																				603,431

				4002607		Public Record Fees 		742						7																				749

				400301622		On-Demand Tips		-						-																				-

				4003017		Wine Liter Tax - ABC Share 		4,262,916						42,629																				4,305,545

				4003020		Merchandise Sales 		8,588,506		429,425																								9,017,931

				4003021		ABC Warehouse Handling Fees 		707,000						7,070																				714,070

				4008110		Forfeited Assets		-						-																				-

				4008116		Criminal History Fee 		31,860						319																				32,179

				4008135		Returned Check Fees  		20,908						209																				21,117

				4008139		Asset Forfeiture and Seizure Funds 		-						-																				-

				4008300		Hearings Fees		4,462						45																				4,506

				4009000		Undistributed Revenue		-						-																				-

				4009004		Registration Fees for Workshops/Classes 		-						-																				-

				40090608		Kegbook Shipping Fees Recovery		11,857						119																				11,976

				40090609		Restitution 		15,043						150																				15,193

				4009060		Miscellaneous Revenue 		-						-																				-

				4009084		Prior Year Expenditure Refund 		95,024						950																				95,974

				4009991		Recycleable Materials 		220,611				-		2,206																				222,817

				4009998		Insurance Recoveries 		81,911						819																				82,730

				4009999		Gain on Disposal 		-						-																				-

				4004000		Private Donations, Gifts and Grants 		-						-																				-

				4004302		Legislative - Exexuctive Transfer		-						-																				-

				4007108		Interest From Other Sources 		-						-																				-		13.5%

				4007301		Rental of Land & Building 		-						-																				-		7.7%

				400301609		Refunds - Alcohol Sales		(3,794,010)		(189,700)																								(3,983,710)		7.7%

				400301610		Refunds - Alcohol Sales - Licensee		(1,044,930)		(52,247)																								(1,097,177)		1.3%

				400301613		Sales Discounts - Online		-						-																				-		11,065

				400301615		Price Adjustment Override		-						-																				-		1.2%

				400301616		Sales Discounts - Black Friday		-						-																				-		0.7%

				400301618		Sales Audit Adjustment		-						-																				-

				400301621		Delivery Fee - Online Ordering		-						-																				-

				400302001		Sales Returns - Non Alcohol		(21,263)						(213)																				(21,476)

				400302002		Sales Discount - Non Alcohol		-						-																				-

		REVENUE						1,618,518,176		79,665,344		183,709		68,405		-		-		-		-		-		-		-		-		-		1,698,435,633



		EXCISE TAX COLLECTED						263,893,877		13,176,648																								277,070,525



		NET SALES						1,354,624,299		66,488,696		183,709		68,405		-		-		-		-		-		-		-		-		-		1,421,365,108





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		763,862,323		38,239,365																								802,101,688

				7013321		Case Handling Fee - Distillery		101,142																										101,142

				7013340		Cost of Goods Sold - Merchandise 		-																										-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																										-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																										690,871

		COST OF GOODS						764,654,336		38,239,365		-		-		-		-		-		-		-		-		-		-		-		802,893,701

																																		-

		EXPENSES																																-

				5011110		Employer Retire Contrb-Def Ben 		6,428,958								146,437				26,028														6,601,423

				5011120		Salary Social Securty&Medicare 		10,697,992								72,192				13,770														10,783,954

				5011130		Wage Social Security&Medicare  		30,763								31,362																		62,125

				5011140		Group Life Insurance  		1,390,645								12,645				2,412														1,405,703

				5011150		Employer Health Ins Premium  		18,219,259												127,776						733,881								19,080,916

				5011160		Retiree Health Ins Cr Premium  		1,248,614								10,569				2,016														1,261,199

				5011170		VSDB & Longterm Disability Ins  		609,804								5,757				1,098														616,658

				5011180		Teachers Insurance And Annuity  		-																										-

				5011190		Employer Retire-Defined Contrb  		-																										-

				5011220		Salaries, Appointed Officials  		303,000								3,030																		306,030

				5011230		Salaries, Classified  		-																										-

				5011240		Salaries, Other Officials 		84,044,679								842,247				180,000												(1,200,000)		83,866,926

				5011250		Salaries, Overtime  		597,417																										597,417

				5011270		Salaries, Valors Participants  		9,841,587								98,416																		9,940,002

				5011280		Salaries, Info Techn Employees  		-																										-

				5011290		Salaries, Overtime It Employee  		-																										-

				5011310		Bonuses & Incentives  		375,000																										375,000

				5011320		Salaries, Act Militry Supplemt  		-																-										-

				5011340		Specified Per Diem Payments  		-																										-

				5011370		Employee Suggestion Awards  		-																										-

				5011380		Deferred Comp Match Payments  		-																										-

				5011410		Wages, General  		40,805,381								409,958				190,457														41,405,796

				5011430		Wages, Overtime  		5,000																										5,000

				5011490		Wages, Info Tech Employees  		-																										-

				5011510		Workers' Compensation Awards  		-																										-

				5011520		Supplementl Wrkers' Comp Award  		-																										-

				5011530		Short-Term Disability Benefits  		400,000																										400,000

				5011540		Supplementl Disability Benefit  		-																										-

				5011580		Recoveries Workers' Comp Award  		-																										-

				5011620		Salaries, Annual Leave Balance  		700,000																										700,000

				5011630		Salaries, Sick Leave Balances  		-																										-

				5011640		Salaries, Comp Leave Balances  		100,000																										100,000

				5011650		Employee Retre-Defined Benefit  		-																										-

				5011660		Employee Retire-Hybrid  		8,759,497																										8,759,497

				5011710		WTA-Transitional Severnce Bene  		-																										-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-																										-

				5011730		WTA-Med/Hospitalization Ins  		-																										-

				5011740		WTA - Group Life Insurance  		-																										-

				5011750		WTA-Early Retirement Payments  		-																										-

				5011760		WTA-Salaries, Annual Leave Bal  		-																										-

				5011770		WTA-Salaries, Sick Leave Bal  		-																										-

				5011780		WTA-Salaries, Comp Leave Bal  		-																										-

				5011790		WTA-Unemployment Comp Awards  		-																										-

				5011900		Capitalization 		(700,000)																										(700,000)

				5012050		Seat Management Services  		-														-												-

				5012110		Express Services  		-														-												-

				5012120		Outbound Freight Services  		9,435,155																283,055										9,718,210

				5012130		Messenger Services  		-														-												-

				5012140		Postal Services  		142,880														-												142,880

				5012150		Printing Services  		495,494														-												495,494

				5012160		Telecom Services (VITA)  		(520,260)														-												(520,260)

				5012170		Telecom Services (Non-State)  		1,773,548														-												1,773,548

				5012180		Telecom Services (State)  		-														-												-

				5012190		Inbound Freight Services  		300,624														-												300,624

				5012210		Organization Memberships  		360,460														-												360,460

				5012220		Publication Subscriptions  		34,745														-												34,745

				5012240		Employee Trainng/Workshop/Conf  		815,034														-												815,034

				5012250		Employee Tuition Reimbursement  		151,000														-												151,000

				5012260		Employee Training Consult Srvc  		29,500														-												29,500

				5012270		Employee Training Travel  		187,204														-												187,204

				5012280		Employee It Train/Workshp/Conf  		200,000														-												200,000

				5012310		Clinic Services  		-														-												-

				5012340		Medical Services  		10,000														-												10,000

				5012360		X-Ray & Laboratory Services  		500														-												500

				5012410		Auditing Services  		52,600														-												52,600

				5012420		Fiscal Services  		49,300														-												49,300

				5012421		Credit Card Processing Fees 		21,965,533																				1,131,461						23,096,994

				5012430		Attorney Services  		70,000														-												70,000

				5012440		Management Services  		810,000														-												810,000

				5012450		Personnel Management Services  		-														-												-

				5012460		Public Info&Public Relatn Srvc  		50,000														-												50,000

				5012470		Legal Services  		140,000														-												140,000

				5012480		Media Services  		1,593,000														-												1,593,000

				5012490		Recruitment Advertising  		50,400														-												50,400

				5012510		Custodial Services  		1,212,352												104,000
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				5012520		Electrical Repair & Maint Srvc  		56,359														-												56,359

				5012530		Equipment Repair & Maint Srvc  		107,900														-												107,900

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827														-												81,827

				5012560		Mechanical Repair & Maint Srvc  		829,000														-												829,000

				5012570		Plant Repair & Maint Services  		326,016														-												326,016

				5012590		Vehicle Repair & Maint Service  		271,050														-												271,050

				5012610		Architecturl & Engineerng Srvc  		300														-												300

				5012620		Aviation Services  		-														-												-

				5012630		Clerical Services  		-														-												-

				5012640		Food & Dietary Services  		50,000														-												50,000

				5012650		Laundry & Linen Services  		-														-												-

				5012660		Manual Labor Services  		885,114														-												885,114

				5012670		Production Services  		33,000														-												33,000

				5012680		Skilled Services  		4,576,273														-												4,576,273

				5012690		Commission Payments 		3,064,032														-												3,064,032

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-														-												-

				5012720		VITA Pass Thru Charges  		-														-												-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-														-												-

				5012740		Computer Hardware Maint Srvcs  		1,421,451														-												1,421,451

				5012750		Computer Software Maint Srvcs  		4,480,267														-												4,480,267

				5012760		Computer Operating Srvc (VITA)  		-														-												-

				5012770		Computr Operatg Srvc(Non-VITA)  		-														-												-

				5012780		VITA It Infrastructure Srvc  		3,600														-												3,600

				5012790		Computer Softwre Developmt Cst  		15,650														-												15,650

				5012810		Moving & Relocation Services  		-														-												-

				5012820		Travel, Personal Vehicle  		128,818														-												128,818

				5012830		Travel, Public Carriers  		11,945														-												11,945

				5012840		Travel, St Owned/Leasd Vehicle  		3,778														-												3,778

				5012850		Travel, Subsistence & Lodging  		466,900														-												466,900

				5012870		Travel, Meal Reimb-Report Irs  		20,350														-												20,350

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850														-												62,850

				5012980		Inter-Agy Recvry Contract Srvc  		-														-												-

				5012990		Intra-Agy Recvry Contract Srvc  		-														-												-

				5012900		Capitalization for Contractual Services		(325,000)														-												(325,000)

				5012910		Software Subscription Cost - SBITA		-														-												-

				5099990		Miscellaneous Loss 		1,385														-												1,385

				Budget Only - Authority Wide Funding				2,488,132														-												2,488,132

				5013090		SPCC Clearing 		-														-												-

				5013110		Apparel Supplies  		49,500														-												49,500

				5013120		Office Supplies  		289,644														-												289,644

				5013130		Stationary & Forms  		239,447														-												239,447

				50132201		Gas, Natural Gas  		390,492														-												390,492

				5013230		Gasoline  		427,443														-												427,443

				50132401		Oil, Heating Fuel  		25,000														-												25,000

				5013240		Oil 		-														-												-

				5013310		Alcoholic Beverages  		-														-												-

				5013320		License Tags  		300														-												300

				5013340

tc={DA07EF1F-FAD0-4EA8-93C0-9AA1876AD28D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here		Merchandise  		15,000														-												15,000

				5013350		Packaging & Shipping Supplies  		1,611,291												18,000
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				5013410		Laboratory Supplies  		-														-												-

				5013420		Medical & Dental Supplies  		30,500														-												30,500

				5013440		Pharmaceutical Drugs  		-														-												-

				5013510		Building Repair & Maint Materl  		56,275														-												56,275

				5013520		Custodial Repair & Maint Matrl  		76,844														-												76,844

				5013530		Electrcal Repair & Maint Matrl  		66,440														-												66,440

				5013540		Mechancal Repair & Maint Matrl  		365,290														-												365,290

				5013550		Vehicle Repair & Maint Materl  		11,300														-												11,300

				5013560		Highway Repair & Maint Materl  		-														-												-

				5013620		Food & Dietary Supplies  		-														-												-

				5013630		Food Service Supplies  		-														-												-

				5013640		Laundry & Linen Supplies  		100														-												100

				5013650		Personal Care Supplies  		3,000														-												3,000

				5013710		Agricultural Supplies  		-														-												-

				5013720		Architect & Engineerng Supply  		3,000														-												3,000

				5013730		Computer Operating Supplies  		604,331														-												604,331

				5013740		Educational Supplies  		2,000														-												2,000

				5013760		Law Enforcement Supplies  		2,500														-												2,500

				5013770		Photographic Supplies  		3,500														-												3,500

				5013790		Highway Emergency Oper Matrl  		-														-												-

				5013980		Inter-Agy Recovry Supply & Mtl  		-														-												-

				5013990		Intra-Agy Recovry Supply & Mtl  		-														-												-

				509991		Store Theft Expense 		-														-												-

				5014110		Individual Claims & Settlemnts  		-														-												-

				5014130		Premiums  		135,081														-												135,081

				5014150		Unemployment Comp Reimbursemt  		75,000														-												75,000

				5014210		Grad Scholarships & Fellwships  		-														-												-

				5014250		Undergraduate Scholarships  		-														-												-

				5014310		Cat Aid-Local Govts&Const Off  		-														-												-

				5014320		Payments In Lieu Of Taxes  		634														-												634

				5014510		Grnt-Intergovernmental Org  		27,375														-												27,375

				5014520		Grnt-Nongovernmental Org  		33,384														-												33,384

				5014820		Agency Indirect Cost Recoveries 		-														-												-

				5015120		Automobile Liability Insurance  		280,000														-												280,000

				5015130		Flood Insurance  		-														-												-

				5015160		Property Insurance  		-														-												-

				5015210		Computer Capital Leases  		-														-												-

				5015220		Central Processor Cap Leases  		-														-												-

				5015230		Computer Software Cap Leases  		-														-												-

				5015240		Equipment Capital Leases  		-														-												-

				5015253		Common Area Maintenance Expense - Lease Properties 		-														-												-

				5015280		Interest Expense on Capital Leases		6,362,443												82,600
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				5015282		Interest Expense on Sbita 		553,673														-								(117,677)		138,911		574,907

				5015310		Computer Rentals(Not Mainfrme)  		-														-												-

				5015320		Computer Processor Rentals  		2,278,000														-												2,278,000

				5015330		Computer Software Rentals  		3,382,835														-												3,382,835

				5015340		Equipment Rentals  		249,474														-												249,474

				5015350		Building Rentals  		7,719,311										231,579				-												7,950,891

				5015360		Land Rentals  		-														-												-

				5015410		Agency Service Charges  		2,096,364														-												2,096,364

				5015420		Electric Service Charges 		2,631,530														-												2,631,530

				50154201		Electrical Svc Chrg-Buildings  		-														-												-

				5015430		Refuse Service Charges  		498,186														-												498,186

				5015440		Water & Sewer Service Charges  		293,865														-												293,865

				5015450		DGS Parking Charges  		-														-												-

				5015460		SPCC And EEI Check Fees  		2,500														-												2,500

				5015470		Private Vendor Service Charges  		-														-												-

				501548		Credit Card Fees - expense 		-														-												-

				5015510		General Liability Insurance  		140,000														-												140,000

				5015540		Surety Bonds  		-														-												-

				5015550		Worker's Compensation 		1,448,050														-												1,448,050

				5015610		Cmptr Peripherl Install Prchse  		-														-												-

				5015620		Cmptr Processor Install Prchse  		-														-												-

				5015630		Cmptr Software Install Prchse  		-														-												-

				5015970		Late Pay Penlty Contnuous Chrg  		500														-												500

				5015990		SBITA Offset Account 		(3,756,000)														-												(3,756,000)

				5015280		Interest Expense on Capital Leases 		-														-												-

				5015281		Operating Lease Expense - Buildings 		-														-												-

				5021310		Site Improvements  		2,000														-												2,000

				5022110		Desktop Computers(Microcmpter)  		115,837														-												115,837

				5022120		Mobile Computers(Microcompter)  		199,095														-												199,095

				5022140		Mainframe Computer & Component  		-														-												-

				5022150		Network Servers  		1,942,194														-												1,942,194

				5022160		Network Components  		62,415														-												62,415

				5022170		Other Computer Equipment  		274,331														-												274,331

				5022180		Computer Software Purchases  		758,621														-												758,621

				5022190		Development Tools Purchases  		-														-												-

				5022210		College Library Books  		-														-												-

				5022220		Educational Equipment  		4,600														-												4,600

				5022230		Exhibit Equipment  		85,030														-												85,030

				5022240		Reference Equipment  		13,458														-												13,458

				5022310		Electronic Equipment  		250,641														-												250,641

				5022320		Photographic Equipment  		-														-												-

				5022330		Voice & Data Transmissn Equip  		16,498														-												16,498

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216														-												1,216

				5022420		Medical & Dental Equipment  		-														-												-

				5022530		Construction Equipment  		-														-												-

				5022540		Motor Vehicle Equipment  		-														-												-

				5022550		Power Repair & Maint Equipment  		28,000														-												28,000

				5022580		Motorized Equip Improvements  		50,000														-												50,000

				5022610		Office Appurtenances  		675,665														-												675,665

				5022620		Office Furniture  		13,585														-												13,585

				5022630		Office Incidentals  		34,823														-												34,823

				5022640		Office Machines  		53,081														-												53,081

				5022680		Office Equipment Improvements  		3,445														-												3,445

				5022710		Household Equipment  		30,100														-												30,100

				5022720		Law Enforcement Equipment  		10,000														-												10,000

				5022740		Non-Power Repair & Maint Equip  		36,773														-												36,773

				5022760		Traffic Control Equipment  		600														-												600

				5022770		Firearms Equipment  		15,000														-												15,000

				5022780		Specific Use Equip Improvement  		-														-												-

				5022810		Built-In Equipment  		2,100														-												2,100

				5022820		Fixtures  		929,836														-												929,836

				5022830		Mechanical Equipment  		-														-												-

				5023120		Acquisition, Buildings  		-														-												-

				5023220		Construction, Buildings  		-														-												-

				5023280		Construct, Buildings Imprvmnt  		-														-												-

				5031310		Interest Expense 		-														-												-

				5015243		Amortization - Right of Use Assets - Sbita		2,373,878														-								(205,473)		691,612		2,860,017

				5022541		Depreciation - Vehicles 		873,425																										873,425

				5023121		Depreciation - Buildings 		1,779,270																										1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																										1,270,000

				5022641		Depreciation - Office Equipment 		71,496																										71,496

				5022642		Depreciation - Store Equipment 		1,625,637																										1,625,637

				5022121		Depreciation - Computer Equipment 		-																										-

				5022521		Depreciation - Furniture 		-																										-

				5022821		Depreciation - Fixtures 		312,459																										312,459

				5022181		Amortization - Software 		6,134,803																						(1,590,915)				4,543,888

				5015251		Amortization - Right of Use Assets - Buildings 		22,290,120												128,000
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				5015241		Amortization - Right of Use Assets - Equipment 		-																										-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																										6,000

		EXPENSES						313,399,095		-		-		-		1,632,614		231,579		876,157		-		283,055		733,881		1,131,461		(4,822,311)		3,182,506		316,648,037



		PROFIT						276,570,867		28,249,331		183,709		68,405		(1,632,614)		(231,579)		(876,157)		-		(283,055)		(733,881)		(1,131,461)		4,822,311		(3,182,506)		301,823,369



Average Contractual Srvcs for 4 new stores



Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here



Avg supplies & materials for 4 new stores



Avg continuous charges for 4 new stores



Avg depr and amort for 4 new stores based on FY23 actuals







2027



										Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense

								FY2027		Growth		Licensing Fee Adj		Misc. Growth Rate		Salary Inc		Rent Escalation		Store Network Growth		Inflation		Freight Volume		HealthCare		Credit Card Fees		Leases/SBITA/Depr		Exp Adj		FY2027		Percentages

		REVENUE								5.0%		1%		1.0%		2.00%		3.00%		4		2.00%		3.00%		0.00%		1.45%				0

				400301607		Sales Discounts 		-		- 0																								-

				400301608		Miscellaneous Shortages 		-		- 0																								-

				40030162		Online Alcoholic Beverage Sales 		10,319,060		515,953																								10,835,013

				40030163		Cash Overages 		-		- 0																								-

				4003016		Alcoholic Beverage Sales 		-		- 0																								-

				40030160		Alcoholic Beverage Sales - Retail		1,365,729,063		68,286,453																								1,434,015,517

				40030161		Alcoholic Beverage Sales - Licensee		292,987,047		14,649,352																								307,636,400

				40021301		Retail Licenses 		(455,790)				(4,558)																						(460,348)

				400213010		Retail Application Fee		689,761				6,898																						696,659

				400213011		Retail Specialty License Fee		18,399				184																						18,583

				400213012		Retail Marketplace License Fee		179,145				1,791																						180,936

				400213014		Retail Annual Mixed Beverage License Fee 		75,224				752																						75,976

				400213017		Retail Wine And Beer Off Premise License Fee		2,426,584				24,266																						2,450,850

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,594,268				15,943																						1,610,211

				400213019		Refunds - Retail Licenses (400213019)		11,115,667				111,157																						11,226,824

				400213043		Games of Skill 		-				-																						-

				4002130		Licenses 		(126,184)				(1,262)																						(127,446)

				400213020		Industry Application Fee		86,837				868																						87,705

				400213021		Industry Specialty License Fee		185				2																						187

				400213022		Industry Brewery License Fee		67,679				677																						68,356

				400213023		Industry Distillery License Fee		36,929				369																						37,298

				400213024		Industry Farm Winery License Fee		16,394				164																						16,558

				400213025		Industry Importer License Fee		105,371				1,054																						106,425

				400213026		Industry Wholesaler License Fee		59,561				596																						60,157

				400213027		Industry Winery License Fee		18,888				189																						19,077

				400213030		Banquet Application Fee		620,871				6,209																						627,080

				400213031		Banquet License Fee		889,161				8,892																						898,053

				400213032		Banquet Mixed Beverage Special Event License Fee		158,755				1,588																						160,342

				400213033		Banquet Manufacturer Event License Fee		61,715				617																						62,332

				400213034		Banquet Tasting Event License Fee		9,521				95																						9,616

				400213040		Other Application Fee		151,230				1,512																						152,742

				400213041		Shipper License Fee		497,323				4,973																						502,296

				400213042		Internet Retailer License Fee		22,392				224																						22,616

				400213050		Licensing Miscellaneous Overage		(2,406)				(24)																						(2,431)

				4002143		ABC Permits 		(1,335)				(13)																						(1,348)

				40021430		Permit Application Fee		58,407				584																						58,991

				40021431		Permits Fee		217,669				2,177																						219,846

				4002187		License Application Fees 		(37,661)				(377)																						(38,038)

				4008302		Penalties for Non-Payment of License 		205,364						2,054																				207,417

				4008303		Penalties Imposed by ABC Board 		510,050						5,100																				515,150

				4001054		Wine Liter Tax GF Share (was Localities) 		0						0																				0

				4001055		Malt Beverage Tax 		-						-																				-

				4001057		Wine Liter Tax GF Share 		-						-																				-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		104,632						1,046																				105,678

				4002606		Wine/Beer Label Fees 		603,431						6,034																				609,466

				4002607		Public Record Fees 		749						7																				757

				400301622		On-Demand Tips		-						-																				-

				4003017		Wine Liter Tax - ABC Share 		4,305,545						43,055																				4,348,600

				4003020		Merchandise Sales 		9,017,931		450,897																								9,468,828

				4003021		ABC Warehouse Handling Fees 		714,070						7,141																				721,211

				4008110		Forfeited Assets		-						-																				-

				4008116		Criminal History Fee 		32,179						322																				32,501

				4008135		Returned Check Fees  		21,117						211																				21,329

				4008139		Asset Forfeiture and Seizure Funds 		-						-																				-

				4008300		Hearings Fees		4,506						45																				4,551

				4009000		Undistributed Revenue		-						-																				-

				4009004		Registration Fees for Workshops/Classes 		-						-																				-

				40090608		Kegbook Shipping Fees Recovery		11,976						120																				12,096

				40090609		Restitution 		15,193						152																				15,345

				4009060		Miscellaneous Revenue 		-						-																				-

				4009084		Prior Year Expenditure Refund 		95,974						960																				96,934

				4009991		Recycleable Materials 		222,817				-		2,228																				225,045

				4009998		Insurance Recoveries 		82,730						827																				83,557

				4009999		Gain on Disposal 		-						-																				-

				4004000		Private Donations, Gifts and Grants 		-						-																				-

				4004302		Legislative - Exexuctive Transfer		-						-																				-

				4007108		Interest From Other Sources 		-						-																				-

				4007301		Rental of Land & Building 		-						-																				-

				400301609		Refunds - Alcohol Sales		(3,983,710)		(199,186)																								(4,182,896)

				400301610		Refunds - Alcohol Sales - Licensee		(1,097,177)		(54,859)																								(1,152,036)

				400301613		Sales Discounts - Online		-						-																				-

				400301615		Price Adjustment Override		-						-																				-

				400301616		Sales Discounts - Black Friday		-						-																				-

				400301618		Sales Audit Adjustment		-						-																				-

				400301621		Delivery Fee - Online Ordering		-						-																				-

				400302001		Sales Returns - Non Alcohol		(21,476)						(215)																				(21,691)

				400302002		Sales Discount - Non Alcohol		-						-																				-

		REVENUE						1,698,435,633		83,648,611		185,546		69,089		-		-		-		-		-		-		-				-		1,782,338,878



		EXCISE TAX COLLECTED						277,070,525		13,835,480																								290,906,005



		NET SALES						1,421,365,108		69,813,131		185,546		69,089		-		-		-		-		-		-		-				-		1,491,432,872





		COST OF GOODS

				7013310		Cost of Goods Sold - Alcoholic Beverages 		802,101,688		40,151,333																								842,253,021

				7013321		Case Handling Fee - Distillery		101,142																										101,142

				7013340		Cost of Goods Sold - Merchandise 		-																										-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-																										-

				7013370		Cost of Goods Sold - Store Breakage 		690,871																										690,871

		COST OF GOODS						802,893,701		40,151,333		-		-		-		-		-		-		-		-		-				-		843,045,034

																																		-

		EXPENSES																																-

				5011110		Employer Retire Contrb-Def Ben 		6,601,423								292,854				26,028														6,920,304

				5011120		Salary Social Securty&Medicare 		10,783,954								144,268				13,770														10,941,993

				5011130		Wage Social Security&Medicare  		62,125								63,642																		125,767

				5011140		Group Life Insurance  		1,405,703								25,271				2,412														1,433,385

				5011150		Employer Health Ins Premium  		19,080,916												127,776														19,208,692

				5011160		Retiree Health Ins Cr Premium  		1,261,199								21,122				2,016														1,284,337

				5011170		VSDB & Longterm Disability Ins  		616,658								11,504				1,098														629,260

				5011180		Teachers Insurance And Annuity  		-																										-

				5011190		Employer Retire-Defined Contrb  		-																										-

				5011220		Salaries, Appointed Officials  		306,030								6,121																		312,151

				5011230		Salaries, Classified  		-																										-

				5011240		Salaries, Other Officials 		83,866,926								1,680,939				180,000														85,727,864

				5011250		Salaries, Overtime  		597,417																										597,417

				5011270		Salaries, Valors Participants  		9,940,002								198,800																		10,138,802

				5011280		Salaries, Info Techn Employees  		-																										-

				5011290		Salaries, Overtime It Employee  		-																										-

				5011310		Bonuses & Incentives  		375,000																										375,000

				5011320		Salaries, Act Militry Supplemt  		-																-										-

				5011340		Specified Per Diem Payments  		-																										-

				5011370		Employee Suggestion Awards  		-																										-

				5011380		Deferred Comp Match Payments  		-																										-

				5011410		Wages, General  		41,405,796								831,925				190,457														42,428,177

				5011430		Wages, Overtime  		5,000																										5,000

				5011490		Wages, Info Tech Employees  		-																										-

				5011510		Workers' Compensation Awards  		-																										-

				5011520		Supplementl Wrkers' Comp Award  		-																										-

				5011530		Short-Term Disability Benefits  		400,000																										400,000

				5011540		Supplementl Disability Benefit  		-																										-

				5011580		Recoveries Workers' Comp Award  		-																										-

				5011620		Salaries, Annual Leave Balance  		700,000																										700,000

				5011630		Salaries, Sick Leave Balances  		-																										-

				5011640		Salaries, Comp Leave Balances  		100,000																										100,000

				5011650		Employee Retre-Defined Benefit  		-																										-

				5011660		Employee Retire-Hybrid  		8,759,497																										8,759,497

				5011710		WTA-Transitional Severnce Bene  		-																										-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-																										-

				5011730		WTA-Med/Hospitalization Ins  		-																										-

				5011740		WTA - Group Life Insurance  		-																										-

				5011750		WTA-Early Retirement Payments  		-																										-

				5011760		WTA-Salaries, Annual Leave Bal  		-																										-

				5011770		WTA-Salaries, Sick Leave Bal  		-																										-

				5011780		WTA-Salaries, Comp Leave Bal  		-																										-

				5011790		WTA-Unemployment Comp Awards  		-																										-

				5011900		Capitalization 		(700,000)																										(700,000)

				5012050		Seat Management Services  		-														-												-

				5012110		Express Services  		-														-												-

				5012120		Outbound Freight Services  		9,718,210																291,546										10,009,756

				5012130		Messenger Services  		-														-												-

				5012140		Postal Services  		142,880														2,858												145,737

				5012150		Printing Services  		495,494														9,910												505,403

				5012160		Telecom Services (VITA)  		(520,260)														(10,405)												(530,665)

				5012170		Telecom Services (Non-State)  		1,773,548														35,471												1,809,019

				5012180		Telecom Services (State)  		-														-												-

				5012190		Inbound Freight Services  		300,624														6,012												306,636

				5012210		Organization Memberships  		360,460														7,209												367,669

				5012220		Publication Subscriptions  		34,745														695												35,440

				5012240		Employee Trainng/Workshop/Conf  		815,034														16,301												831,334

				5012250		Employee Tuition Reimbursement  		151,000														3,020												154,020

				5012260		Employee Training Consult Srvc  		29,500														590												30,090

				5012270		Employee Training Travel  		187,204														3,744												190,948

				5012280		Employee It Train/Workshp/Conf  		200,000														4,000												204,000

				5012310		Clinic Services  		-														-												-

				5012340		Medical Services  		10,000														200												10,200

				5012360		X-Ray & Laboratory Services  		500														10												510

				5012410		Auditing Services  		52,600														1,052												53,652

				5012420		Fiscal Services  		49,300														986												50,286

				5012421		Credit Card Processing Fees 		23,096,994																				1,211,404						24,308,398

				5012430		Attorney Services  		70,000														1,400												71,400

				5012440		Management Services  		810,000														16,200												826,200

				5012450		Personnel Management Services  		-														-												-

				5012460		Public Info&Public Relatn Srvc  		50,000														1,000												51,000

				5012470		Legal Services  		140,000														2,800												142,800

				5012480		Media Services  		1,593,000														31,860												1,624,860

				5012490		Recruitment Advertising  		50,400														1,008												51,408

				5012510		Custodial Services  		1,316,352												104,000
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				5012520		Electrical Repair & Maint Srvc  		56,359														1,127												57,486

				5012530		Equipment Repair & Maint Srvc  		107,900														2,158												110,058

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827														1,637												83,464

				5012560		Mechanical Repair & Maint Srvc  		829,000														16,580												845,580

				5012570		Plant Repair & Maint Services  		326,016														6,520												332,536

				5012590		Vehicle Repair & Maint Service  		271,050														5,421												276,471

				5012610		Architecturl & Engineerng Srvc  		300														6												306

				5012620		Aviation Services  		-														-												-

				5012630		Clerical Services  		-														-												-

				5012640		Food & Dietary Services  		50,000														1,000												51,000

				5012650		Laundry & Linen Services  		-														-												-

				5012660		Manual Labor Services  		885,114														17,702												902,816

				5012670		Production Services  		33,000														660												33,660

				5012680		Skilled Services  		4,576,273														91,525												4,667,799

				5012690		Commission Payments 		3,064,032														61,281												3,125,313

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-														-												-

				5012720		VITA Pass Thru Charges  		-														-												-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-														-												-

				5012740		Computer Hardware Maint Srvcs  		1,421,451														28,429												1,449,880

				5012750		Computer Software Maint Srvcs  		4,480,267														89,605												4,569,872

				5012760		Computer Operating Srvc (VITA)  		-														-												-

				5012770		Computr Operatg Srvc(Non-VITA)  		-														-												-

				5012780		VITA It Infrastructure Srvc  		3,600														72												3,672

				5012790		Computer Softwre Developmt Cst  		15,650														313												15,963

				5012810		Moving & Relocation Services  		-														-												-

				5012820		Travel, Personal Vehicle  		128,818														2,576												131,395

				5012830		Travel, Public Carriers  		11,945														239												12,184

				5012840		Travel, St Owned/Leasd Vehicle  		3,778														76												3,854

				5012850		Travel, Subsistence & Lodging  		466,900														9,338												476,238

				5012870		Travel, Meal Reimb-Report Irs  		20,350														407												20,757

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850														1,257												64,107

				5012980		Inter-Agy Recvry Contract Srvc  		-														-												-

				5012990		Intra-Agy Recvry Contract Srvc  		-														-												-

				5012900		Capitalization for Contractual Services		(325,000)														(6,500)												(331,500)

				5012910		Software Subscription Cost - SBITA		-														-												-

				5099990		Miscellaneous Loss 		1,385														28												1,413

				Budget Only - Authority Wide Funding				2,488,132														49,763												2,537,895

				5013090		SPCC Clearing 		-														-												-

				5013110		Apparel Supplies  		49,500														990												50,490

				5013120		Office Supplies  		289,644														5,793												295,437

				5013130		Stationary & Forms  		239,447														4,789												244,236

				50132201		Gas, Natural Gas  		390,492														7,810												398,302

				5013230		Gasoline  		427,443														8,549												435,992

				50132401		Oil, Heating Fuel  		25,000														500												25,500

				5013240		Oil 		-														-												-

				5013310		Alcoholic Beverages  		-														-												-

				5013320		License Tags  		300														6												306

				5013340
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				5013350		Packaging & Shipping Supplies  		1,629,291												18,000
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				5013410		Laboratory Supplies  		-														-												-

				5013420		Medical & Dental Supplies  		30,500														610												31,110

				5013440		Pharmaceutical Drugs  		-														-												-

				5013510		Building Repair & Maint Materl  		56,275														1,125												57,400

				5013520		Custodial Repair & Maint Matrl  		76,844														1,537												78,381

				5013530		Electrcal Repair & Maint Matrl  		66,440														1,329												67,769

				5013540		Mechancal Repair & Maint Matrl  		365,290														7,306												372,596

				5013550		Vehicle Repair & Maint Materl  		11,300														226												11,526

				5013560		Highway Repair & Maint Materl  		-														-												-

				5013620		Food & Dietary Supplies  		-														-												-

				5013630		Food Service Supplies  		-														-												-

				5013640		Laundry & Linen Supplies  		100														2												102

				5013650		Personal Care Supplies  		3,000														60												3,060

				5013710		Agricultural Supplies  		-														-												-

				5013720		Architect & Engineerng Supply  		3,000														60												3,060

				5013730		Computer Operating Supplies  		604,331														12,087												616,418

				5013740		Educational Supplies  		2,000														40												2,040

				5013760		Law Enforcement Supplies  		2,500														50												2,550

				5013770		Photographic Supplies  		3,500														70												3,570

				5013790		Highway Emergency Oper Matrl  		-														-												-

				5013980		Inter-Agy Recovry Supply & Mtl  		-														-												-

				5013990		Intra-Agy Recovry Supply & Mtl  		-														-												-

				509991		Store Theft Expense 		-														-												-

				5014110		Individual Claims & Settlemnts  		-														-												-

				5014130		Premiums  		135,081														2,702												137,782

				5014150		Unemployment Comp Reimbursemt  		75,000														1,500												76,500

				5014210		Grad Scholarships & Fellwships  		-														-												-

				5014250		Undergraduate Scholarships  		-														-												-

				5014310		Cat Aid-Local Govts&Const Off  		-														-												-

				5014320		Payments In Lieu Of Taxes  		634														13												647

				5014510		Grnt-Intergovernmental Org  		27,375														548												27,923

				5014520		Grnt-Nongovernmental Org  		33,384														668												34,052

				5014820		Agency Indirect Cost Recoveries 		-														-												-

				5015120		Automobile Liability Insurance  		280,000														5,600												285,600

				5015130		Flood Insurance  		-														-												-

				5015160		Property Insurance  		-														-												-

				5015210		Computer Capital Leases  		-														-												-

				5015220		Central Processor Cap Leases  		-														-												-

				5015230		Computer Software Cap Leases  		-														-												-

				5015240		Equipment Capital Leases  		-														-												-

				5015253		Common Area Maintenance Expense - Lease Properties 		-														-												-

				5015280		Interest Expense on Capital Leases		5,676,518												82,600
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				5015282		Interest Expense on Sbita 		574,907														11,498								(637,289)		683,193		632,309

				5015310		Computer Rentals(Not Mainfrme)  		-														-												-

				5015320		Computer Processor Rentals  		2,278,000														45,560												2,323,560

				5015330		Computer Software Rentals  		3,382,835														67,657												3,450,491

				5015340		Equipment Rentals  		249,474														4,989												254,463

				5015350		Building Rentals  		7,950,891										238,527				159,018												8,348,435

				5015360		Land Rentals  		-														-												-

				5015410		Agency Service Charges  		2,096,364														41,927												2,138,291

				5015420		Electric Service Charges 		2,631,530														52,631												2,684,160

				50154201		Electrical Svc Chrg-Buildings  		-														-												-

				5015430		Refuse Service Charges  		498,186														9,964												508,150

				5015440		Water & Sewer Service Charges  		293,865														5,877												299,742

				5015450		DGS Parking Charges  		-														-												-

				5015460		SPCC And EEI Check Fees  		2,500														50												2,550

				5015470		Private Vendor Service Charges  		-														-												-

				501548		Credit Card Fees - expense 		-														-												-

				5015510		General Liability Insurance  		140,000														2,800												142,800

				5015540		Surety Bonds  		-														-												-

				5015550		Worker's Compensation 		1,448,050														28,961												1,477,011

				5015610		Cmptr Peripherl Install Prchse  		-														-												-

				5015620		Cmptr Processor Install Prchse  		-														-												-

				5015630		Cmptr Software Install Prchse  		-														-												-

				5015970		Late Pay Penlty Contnuous Chrg  		500														10												510

				5015990		SBITA Offset Account 		(3,756,000)														(75,120)												(3,831,120)

				5015280		Interest Expense on Capital Leases 		-														-												-

				5015281		Operating Lease Expense - Buildings 		-														-												-

				5021310		Site Improvements  		2,000														40												2,040

				5022110		Desktop Computers(Microcmpter)  		115,837														2,317												118,154

				5022120		Mobile Computers(Microcompter)  		199,095														3,982												203,077

				5022140		Mainframe Computer & Component  		-														-												-

				5022150		Network Servers  		1,942,194														38,844												1,981,038

				5022160		Network Components  		62,415														1,248												63,664

				5022170		Other Computer Equipment  		274,331														5,487												279,818

				5022180		Computer Software Purchases  		758,621														15,172												773,793

				5022190		Development Tools Purchases  		-														-												-

				5022210		College Library Books  		-														-												-

				5022220		Educational Equipment  		4,600														92												4,692

				5022230		Exhibit Equipment  		85,030														1,701												86,731

				5022240		Reference Equipment  		13,458														269												13,727

				5022310		Electronic Equipment  		250,641														5,013												255,654

				5022320		Photographic Equipment  		-														-												-

				5022330		Voice & Data Transmissn Equip  		16,498														330												16,827

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216														24												1,240

				5022420		Medical & Dental Equipment  		-														-												-

				5022530		Construction Equipment  		-														-												-

				5022540		Motor Vehicle Equipment  		-														-												-

				5022550		Power Repair & Maint Equipment  		28,000														560												28,560

				5022580		Motorized Equip Improvements  		50,000														1,000												51,000

				5022610		Office Appurtenances  		675,665														13,513												689,178

				5022620		Office Furniture  		13,585														272												13,857

				5022630		Office Incidentals  		34,823														696												35,520

				5022640		Office Machines  		53,081														1,062												54,142

				5022680		Office Equipment Improvements  		3,445														69												3,514

				5022710		Household Equipment  		30,100														602												30,702

				5022720		Law Enforcement Equipment  		10,000														200												10,200

				5022740		Non-Power Repair & Maint Equip  		36,773														735												37,508

				5022760		Traffic Control Equipment  		600														12												612

				5022770		Firearms Equipment  		15,000														300												15,300

				5022780		Specific Use Equip Improvement  		-														-												-

				5022810		Built-In Equipment  		2,100														42												2,142

				5022820		Fixtures  		929,836														18,597												948,433

				5022830		Mechanical Equipment  		-														-												-

				5023120		Acquisition, Buildings  		-														-												-

				5023220		Construction, Buildings  		-														-												-

				5023280		Construct, Buildings Imprvmnt  		-														-												-

				5031310		Interest Expense 		-														-												-

				5015243		Amortization - Right of Use Assets - Sbita		2,860,017														57,200								(121,610)		205,473		3,001,080

				5022541		Depreciation - Vehicles 		873,425																										873,425

				5023121		Depreciation - Buildings 		1,779,270																										1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000																										1,270,000

				5022641		Depreciation - Office Equipment 		71,496																										71,496

				5022642		Depreciation - Store Equipment 		1,625,637																										1,625,637

				5022121		Depreciation - Computer Equipment 		-																										-

				5022521		Depreciation - Furniture 		-																										-

				5022821		Depreciation - Fixtures 		312,459																										312,459

				5022181		Amortization - Software 		4,543,888																						(4,365,243)		1,590,915		1,769,560

				5015251		Amortization - Right of Use Assets - Buildings 		23,830,382												128,000
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				5015241		Amortization - Right of Use Assets - Equipment 		-																										-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000																										6,000

		EXPENSES						316,648,037		-		-		-		3,276,444		238,527		876,157		1,283,145		291,546		-		1,211,404		(8,110,066)		4,822,311		320,537,504



		PROFIT						301,823,369		29,661,797		185,546		69,089		(3,276,444)		(238,527)		(876,157)		(1,283,145)		(291,546)		-		(1,211,404)		8,110,066		(4,822,311)		327,850,334
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FY24 to F25 - Profit Bridge

		Profit bridge from FY24 to FY25

		 		Base		Fall		Rise		Impact

		2024 Budgeted Profit				0		188.4		209.4

		Net Sales 2.9% Increase		188.4		0		34.4		22.0

		COGS - Add'l Sales		202.9		19.9		0		(11.1)

		5% State Pay Increase		195.8		7.1		0

		Store Network Growth Cost		192.5		3.3		0		(1.4)		*Note to make postive next year

		1/2 Yr. Impac of Min Wage Inc.		190.4		2.1		0		(3.0)

		Clerk Conversion to FT		189.3		1.1		0		2.0

		Credit Card Fees		188.3		1		0

		Projects Cost (Capex & Opex)		186.8		1.5		0		(1.9)

		Inflation Cost		185.8		1		0

		Freight Rate & Volume inc.		185.2		0.6		0

		Other Misc. Cost Savings		185.2		0		0.2		(0.6)

		2024 Profit Forecast				185.4

		Or, Click Here to Create Your Waterfall Chart in Smartsheet









FY 2024 to FY 2025 Profit Bridge





2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	188.4	202.9	195.8	192.5	190.4	189.3	188.3	186.8	185.8	185.20000000000002	185.20000000000002	

(1.9)



2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	0	0	19.899999999999999	7.1	3.3	2.1	1.1000000000000001	1	1.5	1	0.6	0	185.4	188.4



2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	188.4	34.4	0	0	0	0	0	0	0	0	0	0.2	2024 Budgeted Profit	Net Sales 2.9% Increase	COGS - Add'l Sales	5% State Pay Increase	Store Network Growth Cost	1/2 Yr. Impac of Min Wage Inc.	Clerk Conversion to FT	Credit Card Fees	Projects Cost (Capex 	&	 Opex)	Inflation Cost	Freight Rate 	&	 Volume inc.	Other Misc. Cost Savings	2024 Profit Forecast	0	



https://www.smartsheet.com/try-it?trp=8568&lx=JCRBuPsIUkzVEsiu1nFYpQ&utm_source=integrated+content&utm_campaign=/how-create-waterfall-chart-excel&utm_medium=Waterfall+Chart+Excel+2013+Template

Detail Summary





								FY2024		FY2025		FY2026		FY2027

		REVENUE

				400301607		Sales Discounts 		-		-		-		-

				400301608		Miscellaneous Shortages 		-		-		-		-

				40030162		Online Alcoholic Beverage Sales 		9,359,692		9,827,676		10,319,060		10,835,013

				40030163		Cash Overages 		-		-		-		-

				4003016		Alcoholic Beverage Sales 		-		-		-		-		-

				40030160		Alcoholic Beverage Sales - Retail		1,238,756,520		1,300,694,346		1,365,729,063		1,434,015,517

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889		279,035,283		292,987,047		307,636,400

				40021301		Retail Licenses 		(446,809)		(451,277)		(455,790)		(460,348)

				400213010		Retail Application Fee		676,170		682,932		689,761		696,659

				400213011		Retail Specialty License Fee		18,037		18,217		18,399		18,583

				400213012		Retail Marketplace License Fee		175,615		177,371		179,145		180,936

				400213014		Retail Annual Mixed Beverage License Fee 		73,742		74,479		75,224		75,976

				400213017		Retail Wine And Beer Off Premise License Fee		2,378,771		2,402,558		2,426,584		2,450,850

				400213018		Retail Wine And Beer On And Off Premise License Fee		1,562,855		1,578,483		1,594,268		1,610,211

				400213019		Refunds - Retail Licenses (400213019)		10,896,645		11,005,611		11,115,667		11,226,824

				400213043		Games of Skill 		-		-		-		-

				4002130		Licenses 		(123,698)		(124,935)		(126,184)		(127,446)

				400213020		Industry Application Fee		85,126		85,977		86,837		87,705

				400213021		Industry Specialty License Fee		181		183		185		187

				400213022		Industry Brewery License Fee		66,346		67,009		67,679		68,356

				400213023		Industry Distillery License Fee		36,201		36,563		36,929		37,298

				400213024		Industry Farm Winery License Fee		16,071		16,232		16,394		16,558

				400213025		Industry Importer License Fee		103,295		104,328		105,371		106,425

				400213026		Industry Wholesaler License Fee		58,388		58,972		59,561		60,157

				400213027		Industry Winery License Fee		18,516		18,701		18,888		19,077

				400213030		Banquet Application Fee		608,637		614,724		620,871		627,080

				400213031		Banquet License Fee		871,641		880,358		889,161		898,053

				400213032		Banquet Mixed Beverage Special Event License Fee		155,627		157,183		158,755		160,342

				400213033		Banquet Manufacturer Event License Fee		60,499		61,104		61,715		62,332

				400213034		Banquet Tasting Event License Fee		9,334		9,427		9,521		9,616

				400213040		Other Application Fee		148,250		149,733		151,230		152,742

				400213041		Shipper License Fee		487,524		492,399		497,323		502,296

				400213042		Internet Retailer License Fee		21,951		22,170		22,392		22,616

				400213050		Licensing Miscellaneous Overage		(2,359)		(2,383)		(2,406)		(2,431)

				4002143		ABC Permits 		(1,308)		(1,321)		(1,335)		(1,348)

				40021430		Permit Application Fee		57,256		57,828		58,407		58,991

				40021431		Permits Fee		213,380		215,514		217,669		219,846

				4002187		License Application Fees 		(36,919)		(37,288)		(37,661)		(38,038)

				4008302		Penalties for Non-Payment of License 		201,317		203,330		205,364		207,417

				4008303		Penalties Imposed by ABC Board 		500,000		505,000		510,050		515,150

				4001054		Wine Liter Tax GF Share (was Localities) 		0		0		0		0

				4001055		Malt Beverage Tax 		-		-		-		-

				4001057		Wine Liter Tax GF Share 		-		-		-		-

				4001078		Public Carrier Mixed Beverage Bottle Tax 		102,570		103,596		104,632		105,678

				4002606		Wine/Beer Label Fees 		591,541		597,457		603,431		609,466

				4002607		Public Record Fees 		735		742		749		757

				400301622		On-Demand Tips		-		-		-		-

				4003017		Wine Liter Tax - ABC Share 		4,220,709		4,262,916		4,305,545		4,348,600

				4003020		Merchandise Sales 		8,179,530		8,588,506		9,017,931		9,468,828

				4003021		ABC Warehouse Handling Fees 		700,000		707,000		714,070		721,211

				4008110		Forfeited Assets		-		-		-		-

				4008116		Criminal History Fee 		31,545		31,860		32,179		32,501

				4008135		Returned Check Fees  		20,701		20,908		21,117		21,329

				4008139		Asset Forfeiture and Seizure Funds 		-		-		-		-

				4008300		Hearings Fees		4,417		4,462		4,506		4,551

				4009000		Undistributed Revenue		-		-		-		-

				4009004		Registration Fees for Workshops/Classes 		-		-		-		-

				40090608		Kegbook Shipping Fees Recovery		11,740		11,857		11,976		12,096

				40090609		Restitution 		14,894		15,043		15,193		15,345

				4009060		Miscellaneous Revenue 		-		-		-		-

				4009084		Prior Year Expenditure Refund 		94,083		95,024		95,974		96,934

				4009991		Recycleable Materials 		218,427		220,611		222,817		225,045

				4009998		Insurance Recoveries 		81,100		81,911		82,730		83,557

				4009999		Gain on Disposal 		-		-		-		-

				4004000		Private Donations, Gifts and Grants 		-		-		-		-

				4004302		Legislative - Exexuctive Transfer		-		-		-		-

				4007108		Interest From Other Sources 		-		-		-		-

				4007301		Rental of Land & Building 		-		-		-		-

				400301609		Refunds - Alcohol Sales		(3,613,343)		(3,794,010)		(3,983,710)		(4,182,896)

				400301610		Refunds - Alcohol Sales - Licensee		(995,172)		(1,044,930)		(1,097,177)		(1,152,036)

				400301613		Sales Discounts - Online		-		-		-		-

				400301615		Price Adjustment Override		-		-		-		-

				400301616		Sales Discounts - Black Friday		-		-		-		-

				400301618		Sales Audit Adjustment		-		-		-		-

				400301621		Delivery Fee - Online Ordering		-		-		-		-

				400302001		Sales Returns - Non Alcohol		(21,053)		(21,263)		(21,476)		(21,691)

				400302002		Sales Discount - Non Alcohol		-		-		-		-

		REVENUE						1,542,396,804		1,618,518,176		1,698,435,633		1,782,338,878

								-		-		-		-

		EXCISE TAX COLLECTED						251,344,689		263,893,877		277,070,525		290,906,005

								-		-		-		-

		NET SALES						1,291,052,115		1,354,624,299		1,421,365,108		1,491,432,872

								-		-		-		-

								-		-		-		-

		COST OF GOODS						-		-		-		-

				7013310		Cost of Goods Sold - Alcoholic Beverages 		727,443,880		763,862,323		802,101,688		842,253,021

				7013321		Case Handling Fee - Distillery		101,142		101,142		101,142		101,142

				7013340		Cost of Goods Sold - Merchandise 		-		-		-		-

				7013360		Cost of Goods Sold - Warehouse Breakage 		-		-		-		-

				7013370		Cost of Goods Sold - Store Breakage 		690,871		690,871		690,871		690,871

		COST OF GOODS						728,235,893		764,654,336		802,893,701		843,045,034

								-		-		-		-

		EXPENSES						-		-		-		-

				5011110		Employer Retire Contrb-Def Ben 		6,309,692		6,428,958		6,601,423		6,920,304

				5011120		Salary Social Securty&Medicare 		10,640,122		10,697,992		10,783,954		10,941,993

				5011130		Wage Social Security&Medicare  		-		30,763		62,125		125,767

				5011140		Group Life Insurance  		1,380,509		1,390,645		1,405,703		1,433,385

				5011150		Employer Health Ins Premium  		18,123,379		18,219,259		19,080,916		19,208,692

				5011160		Retiree Health Ins Cr Premium  		1,240,142		1,248,614		1,261,199		1,284,337

				5011170		VSDB & Longterm Disability Ins  		605,189		609,804		616,658		629,260

				5011180		Teachers Insurance And Annuity  		-		-		-		-

				5011190		Employer Retire-Defined Contrb  		-		-		-		-

				5011220		Salaries, Appointed Officials  		300,000		303,000		306,030		312,151

				5011230		Salaries, Classified  		-		-		-		-

				5011240		Salaries, Other Officials 		87,388,655		84,044,679		83,866,926		85,727,864

				5011250		Salaries, Overtime  		597,417		597,417		597,417		597,417

				5011270		Salaries, Valors Participants  		9,744,145		9,841,587		9,940,002		10,138,802

				5011280		Salaries, Info Techn Employees  		-		-		-		-

				5011290		Salaries, Overtime It Employee  		-		-		-		-

				5011310		Bonuses & Incentives  		375,000		375,000		375,000		375,000

				5011320		Salaries, Act Militry Supplemt  		-		-		-		-

				5011340		Specified Per Diem Payments  		-		-		-		-

				5011370		Employee Suggestion Awards  		-		-		-		-

				5011380		Deferred Comp Match Payments  		-		-		-		-

				5011410		Wages, General  		40,212,796		40,805,381		41,405,796		42,428,177

				5011430		Wages, Overtime  		5,000		5,000		5,000		5,000

				5011490		Wages, Info Tech Employees  		-		-		-		-

				5011510		Workers' Compensation Awards  		-		-		-		-

				5011520		Supplementl Wrkers' Comp Award  		-		-		-		-

				5011530		Short-Term Disability Benefits  		400,000		400,000		400,000		400,000

				5011540		Supplementl Disability Benefit  		-		-		-		-

				5011580		Recoveries Workers' Comp Award  		-		-		-		-

				5011620		Salaries, Annual Leave Balance  		700,000		700,000		700,000		700,000

				5011630		Salaries, Sick Leave Balances  		-		-		-		-

				5011640		Salaries, Comp Leave Balances  		100,000		100,000		100,000		100,000

				5011650		Employee Retre-Defined Benefit  		-		-		-		-

				5011660		Employee Retire-Hybrid  		8,759,497		8,759,497		8,759,497		8,759,497

				5011710		WTA-Transitional Severnce Bene  		-		-		-		-

				5011720		WTA-Fed Old-Age Ins Sal St Emp  		-		-		-		-

				5011730		WTA-Med/Hospitalization Ins  		-		-		-		-

				5011740		WTA - Group Life Insurance  		-		-		-		-

				5011750		WTA-Early Retirement Payments  		-		-		-		-

				5011760		WTA-Salaries, Annual Leave Bal  		-		-		-		-

				5011770		WTA-Salaries, Sick Leave Bal  		-		-		-		-

				5011780		WTA-Salaries, Comp Leave Bal  		-		-		-		-

				5011790		WTA-Unemployment Comp Awards  		-		-		-		-

				5011900		Capitalization 		(700,000)		(700,000)		(700,000)		(700,000)

				5012050		Seat Management Services  		-		-		-		-

				5012110		Express Services  		-		-		-		-

				5012120		Outbound Freight Services  		9,160,345		9,435,155		9,718,210		10,009,756

				5012130		Messenger Services  		-		-		-		-

				5012140		Postal Services  		142,880		142,880		142,880		145,737

				5012150		Printing Services  		495,494		495,494		495,494		505,403

				5012160		Telecom Services (VITA)  		(520,260)		(520,260)		(520,260)		(530,665)

				5012170		Telecom Services (Non-State)  		1,773,548		1,773,548		1,773,548		1,809,019

				5012180		Telecom Services (State)  		-		-		-		-

				5012190		Inbound Freight Services  		300,624		300,624		300,624		306,636

				5012210		Organization Memberships  		360,460		360,460		360,460		367,669

				5012220		Publication Subscriptions  		34,745		34,745		34,745		35,440

				5012240		Employee Trainng/Workshop/Conf  		815,034		815,034		815,034		831,334

				5012250		Employee Tuition Reimbursement  		151,000		151,000		151,000		154,020

				5012260		Employee Training Consult Srvc  		29,500		29,500		29,500		30,090

				5012270		Employee Training Travel  		187,204		187,204		187,204		190,948

				5012280		Employee It Train/Workshp/Conf  		200,000		200,000		200,000		204,000

				5012310		Clinic Services  		-		-		-		-

				5012340		Medical Services  		10,000		10,000		10,000		10,200

				5012360		X-Ray & Laboratory Services  		500		500		500		510

				5012410		Auditing Services  		52,600		52,600		52,600		53,652

				5012420		Fiscal Services  		49,300		49,300		49,300		50,286

				5012421		Credit Card Processing Fees 		20,909,148		21,965,533		23,096,994		24,308,398

				5012430		Attorney Services  		70,000		70,000		70,000		71,400

				5012440		Management Services  		810,000		810,000		810,000		826,200

				5012450		Personnel Management Services  		-		-		-		-

				5012460		Public Info&Public Relatn Srvc  		50,000		50,000		50,000		51,000

				5012470		Legal Services  		140,000		140,000		140,000		142,800

				5012480		Media Services  		1,593,000		1,593,000		1,593,000		1,624,860

				5012490		Recruitment Advertising  		50,400		50,400		50,400		51,408

				5012510		Custodial Services  		1,108,352		1,212,352		1,316,352		1,448,759

				5012520		Electrical Repair & Maint Srvc  		56,359		56,359		56,359		57,486

				5012530		Equipment Repair & Maint Srvc  		107,900		107,900		107,900		110,058

				5012540		Exterminatn/Vector Cntrl Srvc  		81,827		81,827		81,827		83,464

				5012560		Mechanical Repair & Maint Srvc  		829,000		829,000		829,000		845,580

				5012570		Plant Repair & Maint Services  		326,016		326,016		326,016		332,536

				5012590		Vehicle Repair & Maint Service  		271,050		271,050		271,050		276,471

				5012610		Architecturl & Engineerng Srvc  		300		300		300		306

				5012620		Aviation Services  		-		-		-		-

				5012630		Clerical Services  		-		-		-		-

				5012640		Food & Dietary Services  		50,000		50,000		50,000		51,000

				5012650		Laundry & Linen Services  		-		-		-		-

				5012660		Manual Labor Services  		885,114		885,114		885,114		902,816

				5012670		Production Services  		33,000		33,000		33,000		33,660

				5012680		Skilled Services  		5,676,273		4,576,273		4,576,273		4,667,799

				5012690		Commission Payments 		3,064,032		3,064,032		3,064,032		3,125,313

				5012710		Info Mgmt Desgn/Dev Srvc(VITA)  		-		-		-		-

				5012720		VITA Pass Thru Charges  		-		-		-		-

				5012730		Info Mgmt Des/Dv Svc(Non-VITA)  		-		-		-		-

				5012740		Computer Hardware Maint Srvcs  		1,421,451		1,421,451		1,421,451		1,449,880

				5012750		Computer Software Maint Srvcs  		4,480,267		4,480,267		4,480,267		4,569,872

				5012760		Computer Operating Srvc (VITA)  		-		-		-		-

				5012770		Computr Operatg Srvc(Non-VITA)  		-		-		-		-

				5012780		VITA It Infrastructure Srvc  		3,600		3,600		3,600		3,672

				5012790		Computer Softwre Developmt Cst  		15,650		15,650		15,650		15,963

				5012810		Moving & Relocation Services  		-		-		-		-

				5012820		Travel, Personal Vehicle  		128,818		128,818		128,818		131,395

				5012830		Travel, Public Carriers  		11,945		11,945		11,945		12,184

				5012840		Travel, St Owned/Leasd Vehicle  		3,778		3,778		3,778		3,854

				5012850		Travel, Subsistence & Lodging  		466,900		466,900		466,900		476,238

				5012870		Travel, Meal Reimb-Report Irs  		20,350		20,350		20,350		20,757

				5012880		Travel, Meal Reimb-Not Rpt Irs  		62,850		62,850		62,850		64,107

				5012980		Inter-Agy Recvry Contract Srvc  		-		-		-		-

				5012990		Intra-Agy Recvry Contract Srvc  		-		-		-		-

				5012900		Capitalization for Contractual Services		(325,000)		(325,000)		(325,000)		(331,500)

				5012910		Software Subscription Cost - SBITA		-		-		-		-

				5099990		Miscellaneous Loss 		1,385		1,385		1,385		1,413

				Budget Only - Authority Wide Funding				1,688,132		2,488,132		2,488,132		2,537,895

				5013090		SPCC Clearing 		-		-		-		-

				5013110		Apparel Supplies  		49,500		49,500		49,500		50,490

				5013120		Office Supplies  		289,644		289,644		289,644		295,437

				5013130		Stationary & Forms  		239,447		239,447		239,447		244,236

				50132201		Gas, Natural Gas  		390,492		390,492		390,492		398,302

				5013230		Gasoline  		427,443		427,443		427,443		435,992

				50132401		Oil, Heating Fuel  		25,000		25,000		25,000		25,500

				5013240		Oil 		-		-		-		-

				5013310		Alcoholic Beverages  		-		-		-		-

				5013320		License Tags  		300		300		300		306

				5013340
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				5013350		Packaging & Shipping Supplies  		1,593,291		1,611,291		1,629,291		1,680,237

				5013410		Laboratory Supplies  		-		-		-		-

				5013420		Medical & Dental Supplies  		30,500		30,500		30,500		31,110

				5013440		Pharmaceutical Drugs  		-		-		-		-

				5013510		Building Repair & Maint Materl  		56,275		56,275		56,275		57,400

				5013520		Custodial Repair & Maint Matrl  		76,844		76,844		76,844		78,381

				5013530		Electrcal Repair & Maint Matrl  		66,440		66,440		66,440		67,769

				5013540		Mechancal Repair & Maint Matrl  		365,290		365,290		365,290		372,596

				5013550		Vehicle Repair & Maint Materl  		11,300		11,300		11,300		11,526

				5013560		Highway Repair & Maint Materl  		-		-		-		-

				5013620		Food & Dietary Supplies  		-		-		-		-

				5013630		Food Service Supplies  		-		-		-		-

				5013640		Laundry & Linen Supplies  		100		100		100		102

				5013650		Personal Care Supplies  		3,000		3,000		3,000		3,060

				5013710		Agricultural Supplies  		-		-		-		-

				5013720		Architect & Engineerng Supply  		3,000		3,000		3,000		3,060

				5013730		Computer Operating Supplies  		604,331		604,331		604,331		616,418

				5013740		Educational Supplies  		2,000		2,000		2,000		2,040

				5013760		Law Enforcement Supplies  		2,500		2,500		2,500		2,550

				5013770		Photographic Supplies  		3,500		3,500		3,500		3,570

				5013790		Highway Emergency Oper Matrl  		-		-		-		-

				5013980		Inter-Agy Recovry Supply & Mtl  		-		-		-		-

				5013990		Intra-Agy Recovry Supply & Mtl  		-		-		-		-

				509991		Store Theft Expense 		-		-		-		-

				5014110		Individual Claims & Settlemnts  		-		-		-		-

				5014130		Premiums  		135,081		135,081		135,081		137,782

				5014150		Unemployment Comp Reimbursemt  		75,000		75,000		75,000		76,500

				5014210		Grad Scholarships & Fellwships  		-		-		-		-

				5014250		Undergraduate Scholarships  		-		-		-		-

				5014310		Cat Aid-Local Govts&Const Off  		-		-		-		-

				5014320		Payments In Lieu Of Taxes  		634		634		634		647

				5014510		Grnt-Intergovernmental Org  		27,375		27,375		27,375		27,923

				5014520		Grnt-Nongovernmental Org  		33,384		33,384		33,384		34,052

				5014820		Agency Indirect Cost Recoveries 		-		-		-		-

				5015120		Automobile Liability Insurance  		280,000		280,000		280,000		285,600

				5015130		Flood Insurance  		-		-		-		-

				5015160		Property Insurance  		-		-		-		-

				5015210		Computer Capital Leases  		-		-		-		-

				5015220		Central Processor Cap Leases  		-		-		-		-

				5015230		Computer Software Cap Leases  		-		-		-		-

				5015240		Equipment Capital Leases  		-		-		-		-

				5015253		Common Area Maintenance Expense - Lease Properties 		-		-		-		-

				5015280		Interest Expense on Capital Leases		6,194,511		6,362,443		5,676,518		5,874,349

				5015282		Interest Expense on Sbita 		691,864		553,673		574,907		632,309

				5015310		Computer Rentals(Not Mainfrme)  		-		-		-		-

				5015320		Computer Processor Rentals  		2,278,000		2,278,000		2,278,000		2,323,560

				5015330		Computer Software Rentals  		3,382,835		3,382,835		3,382,835		3,450,491

				5015340		Equipment Rentals  		249,474		249,474		249,474		254,463

				5015350		Building Rentals  		7,494,477		7,719,311		7,950,891		8,348,435

				5015360		Land Rentals  		-		-		-		-

				5015410		Agency Service Charges  		2,096,364		2,096,364		2,096,364		2,138,291

				5015420		Electric Service Charges 		2,631,530		2,631,530		2,631,530		2,684,160

				50154201		Electrical Svc Chrg-Buildings  		-		-		-		-

				5015430		Refuse Service Charges  		498,186		498,186		498,186		508,150

				5015440		Water & Sewer Service Charges  		293,865		293,865		293,865		299,742

				5015450		DGS Parking Charges  		-		-		-		-

				5015460		SPCC And EEI Check Fees  		2,500		2,500		2,500		2,550

				5015470		Private Vendor Service Charges  		-		-		-		-

				501548		Credit Card Fees - expense 		-		-		-		-

				5015510		General Liability Insurance  		140,000		140,000		140,000		142,800

				5015540		Surety Bonds  		-		-		-		-

				5015550		Worker's Compensation 		1,448,050		1,448,050		1,448,050		1,477,011

				5015610		Cmptr Peripherl Install Prchse  		-		-		-		-

				5015620		Cmptr Processor Install Prchse  		-		-		-		-

				5015630		Cmptr Software Install Prchse  		-		-		-		-

				5015970		Late Pay Penlty Contnuous Chrg  		500		500		500		510

				5015990		SBITA Offset Account 		(3,756,000)		(3,756,000)		(3,756,000)		(3,831,120)

				5015280		Interest Expense on Capital Leases 		-		-		-		-

				5015281		Operating Lease Expense - Buildings 		-		-		-		-

				5021310		Site Improvements  		2,000		2,000		2,000		2,040

				5022110		Desktop Computers(Microcmpter)  		115,837		115,837		115,837		118,154

				5022120		Mobile Computers(Microcompter)  		199,095		199,095		199,095		203,077

				5022140		Mainframe Computer & Component  		-		-		-		-

				5022150		Network Servers  		1,942,194		1,942,194		1,942,194		1,981,038

				5022160		Network Components  		62,415		62,415		62,415		63,664

				5022170		Other Computer Equipment  		274,331		274,331		274,331		279,818

				5022180		Computer Software Purchases  		758,621		758,621		758,621		773,793

				5022190		Development Tools Purchases  		-		-		-		-

				5022210		College Library Books  		-		-		-		-

				5022220		Educational Equipment  		4,600		4,600		4,600		4,692

				5022230		Exhibit Equipment  		85,030		85,030		85,030		86,731

				5022240		Reference Equipment  		13,458		13,458		13,458		13,727

				5022310		Electronic Equipment  		250,641		250,641		250,641		255,654

				5022320		Photographic Equipment  		-		-		-		-

				5022330		Voice & Data Transmissn Equip  		16,498		16,498		16,498		16,827

				5022380		Electrnic&Photo Equip Imprvmnt  		1,216		1,216		1,216		1,240

				5022420		Medical & Dental Equipment  		-		-		-		-

				5022530		Construction Equipment  		-		-		-		-

				5022540		Motor Vehicle Equipment  		-		-		-		-

				5022550		Power Repair & Maint Equipment  		28,000		28,000		28,000		28,560

				5022580		Motorized Equip Improvements  		50,000		50,000		50,000		51,000

				5022610		Office Appurtenances  		675,665		675,665		675,665		689,178

				5022620		Office Furniture  		13,585		13,585		13,585		13,857

				5022630		Office Incidentals  		34,823		34,823		34,823		35,520

				5022640		Office Machines  		53,081		53,081		53,081		54,142

				5022680		Office Equipment Improvements  		3,445		3,445		3,445		3,514

				5022710		Household Equipment  		30,100		30,100		30,100		30,702

				5022720		Law Enforcement Equipment  		10,000		10,000		10,000		10,200

				5022740		Non-Power Repair & Maint Equip  		36,773		36,773		36,773		37,508

				5022760		Traffic Control Equipment  		600		600		600		612

				5022770		Firearms Equipment  		15,000		15,000		15,000		15,300

				5022780		Specific Use Equip Improvement  		-		-		-		-

				5022810		Built-In Equipment  		2,100		2,100		2,100		2,142

				5022820		Fixtures  		929,836		929,836		929,836		948,433

				5022830		Mechanical Equipment  		-		-		-		-

				5023120		Acquisition, Buildings  		-		-		-		-

				5023220		Construction, Buildings  		-		-		-		-

				5023280		Construct, Buildings Imprvmnt  		-		-		-		-

				5031310		Interest Expense 		-		-		-		-

				5015243		Amortization - Right of Use Assets - Sbita		3,065,490		2,373,878		2,860,017		3,001,080

				5022541		Depreciation - Vehicles 		873,425		873,425		873,425		873,425

				5023121		Depreciation - Buildings 		1,779,270		1,779,270		1,779,270		1,779,270

				5022841		Depreciation - Warehouse Equipment 		1,270,000		1,270,000		1,270,000		1,270,000

				5022641		Depreciation - Office Equipment 		71,496		71,496		71,496		71,496

				5022642		Depreciation - Store Equipment 		1,625,637		1,625,637		1,625,637		1,625,637

				5022121		Depreciation - Computer Equipment 		-		-		-		-

				5022521		Depreciation - Furniture 		-		-		-		-

				5022821		Depreciation - Fixtures 		312,459		312,459		312,459		312,459

				5022181		Amortization - Software 		6,134,803		6,134,803		4,543,888		1,769,560

				5015251		Amortization - Right of Use Assets - Buildings 		25,799,435		22,290,120		23,830,382		23,315,139

				5015241		Amortization - Right of Use Assets - Equipment 		-		-		-		-

				5015242		Amortization - Right of Use Assets - Vehicles 		6,000		6,000		6,000		6,000

		EXPENSES						318,516,201		313,399,095		316,648,037		320,537,504

								-		-		-		-

		PROFIT						244,300,020		276,570,867		301,823,369		327,850,334

Doug, do you want me to add an extra $2M for Kraft Bags for FY23? I see we've already included $2M here







Sheet1

		Projects		Est Live Date		Capital Life		2022

		WMS (ABC)		7/1/21		5.00		900000

		MIPS/PDH		12/31/21		5.00		100000

		POS / SA Software		12/31/20		7.00		1172275.28571429

		POS Hardware				5.00		1292779

		POS Excise Tax		9/30/21		5.00		37500

		PDH Product lifecycle		9/30/21		5.00		75000

		Licensing		7/1/21		7.00		1057142.85714286

		Cardinal (Payroll)		3/31/21		5.00		86000

		Curbside / Shipping		9/30/20		5.00		329600

		Ticketing / Helpdesk / End user support		6/30/21		5.00		60000

		Telecom Expense Management		12/31/20		- 0		7500

		What is this Tab used for?





Sheet2

						Budget		Actual

						All Data Sources		All Data Sources

						
Working		Target

						Fiscal Year 2022		Fiscal Year 2021

						Year Total		Year Total

		Alcohol		99999 - Agency Wide		1126085143		1109547106

		Excise Tax on Wine Sales (400301605)		99999 - Agency Wide		556185		569160

		Excise Tax (400301606)		99999 - Agency Wide		222750000		219775511

		Sales Discounts (400301607)		99999 - Agency Wide		-3063		-3064

		Miscellaneous Shortages (400301608)		99999 - Agency Wide		-120693		-131132

		Cash Overages (40030163)		99999 - Agency Wide		289469		158354

		License & Permit		99999 - Agency Wide		13725965		14869126

		Retail Licenses (40021301)		99999 - Agency Wide		12937526		13803484

		Licenses (4002130)		99999 - Agency Wide		95018		183997

		ABC Permits (4002143)		99999 - Agency Wide		146436		148373

		License Application Fees (4002187)		99999 - Agency Wide		546985		733273

		Penalties		99999 - Agency Wide		161184		157008

		Penalties for Non-Payment of License (4008302)		99999 - Agency Wide		1010		0

		Penalties Imposed by ABC Board (4008303)		99999 - Agency Wide		160133		156967

		Other Revenue		99999 - Agency Wide		21080215		12774118

		Wine Liter Tax GF Share (4001057)		99999 - Agency Wide		-0		-0

		Public Carrier Mixed Beverage Bottle Tax (4001078)		99999 - Agency Wide		27913		22097

		Wine/Beer Label Fees (4002606)		99999 - Agency Wide		540480		572237

		Public Record Fees (4002607)		99999 - Agency Wide		3621		2899

		Wine Liter Tax - ABC Share (4003017)		99999 - Agency Wide		4692387		4478961

		ABC Warehouse Handling Fees (4003021)		99999 - Agency Wide		240000		313128

		Criminal History Fee (4008116)		99999 - Agency Wide		31080		33120

		Returned Check Fees  (4008135)		99999 - Agency Wide		30000		9746

		Restitution (40090609)		99999 - Agency Wide		11735		16307

		Miscellaneous Revenue (4009060)		99999 - Agency Wide		-150206		670481

		Prior Year Expenditure Refund (4009084)		99999 - Agency Wide		389179		472841

		Recycleable Materials (4009991)		99999 - Agency Wide		274467		282707

		Insurance Recoveries (4009998)		99999 - Agency Wide		152777		130846

		Gain on Disposal (4009999)		99999 - Agency Wide		14719998		-213395

		Non-Operating Revenue		99999 - Agency Wide		269855		71192

		Interest From Other Sources (4007108)		99999 - Agency Wide		251998		46873

		Rental of Land & Building (4007301)		99999 - Agency Wide		17856		24319





Building











		Cost Type		Cost				FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		FY2044		FY2045		FY2046		FY2047		FY2048		FY2049		FY2050		FY2051





		New Building		Land		8,890,000

				Office & Warehouse Building (30 years)		43,480,948														1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365

				Infrastructure (Office & Warehouse) - 15 years		914,945														60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996		60,996

				Equipment (Includes: IT - Warehouse) - 5 years		7,361,004														1,472,201		1,472,201		1,472,201		1,472,201		1,472,201

				Material Handling (Warehouse) - 20 years		18,345,508														917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275		917,275

				Sale of Hermitage Rd Building

				Moving Costs

																				3,899,837		3,899,837		3,899,837		3,899,837		3,899,837		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,427,637		2,366,640		2,366,640		2,366,640		2,366,640		2,366,640		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365		1,449,365

		Additional Warehouse Space		Storage Fee per Pallet

				Handling Fee In and Out

				Freight (local)

				2nd Shift for Warehouse

				  TOTAL						-		-		-		-		-



				70,102,405.18		1,752,560





						Beg Bal		Payment		Interest Rate

Smith, Stuart (ABC): Smith, Stuart (ABC):
Used 3.5% based on current state rate for 20 year
		interest		Building Sale		Principal		Remaining Bal

				Year 1		91,378,399		$6,429,483		3.5%		3,198,244		-		3,231,239		88,147,160

				Year 2		88,147,160		$6,429,483		3.5%		3,085,151				3,344,332		84,802,828

				Year 3		84,802,828		$6,429,483		3.5%		2,968,099				3,461,384		81,341,445

				Year 4		81,341,445		$6,429,483		3.5%		2,846,951				3,582,532		77,758,913

				Year 5		77,758,913		$6,429,483		3.5%		2,721,562				3,707,921		74,050,992

				Year 6		74,050,992		$6,429,483		3.5%		2,591,785				3,837,698		70,213,295

				Year 7		70,213,295		$6,429,483		3.5%		2,457,465				3,972,017		66,241,277

				Year 8		66,241,277		$6,429,483		3.5%		2,318,445				4,111,038		62,130,239

				Year 9		62,130,239		$6,429,483		3.5%		2,174,558				4,254,924		57,875,315

				Year 10		57,875,315		$6,429,483		3.5%		2,025,636				4,403,847		53,471,469

				Year 11		53,471,469		$6,429,483		3.5%		1,871,501				4,557,981		48,913,488

				Year 12		48,913,488		$6,429,483		3.5%		1,711,972				4,717,510		44,195,977

				Year 13		44,195,977		$6,429,483		3.5%		1,546,859				4,882,623		39,313,354

				Year 14		39,313,354		$6,429,483		3.5%		1,375,967				5,053,515		34,259,839

				Year 15		34,259,839		$6,429,483		3.5%		1,199,094				5,230,388		29,029,450

				Year 16		29,029,450		$6,429,483		3.5%		1,016,031				5,413,452		23,615,999

				Year 17		23,615,999		$6,429,483		3.5%		826,560				5,602,923		18,013,076

				Year 18		18,013,076		$6,429,483		3.5%		630,458				5,799,025		12,214,051

				Year 19		12,214,051		$6,429,483		3.5%		427,492				6,001,991		6,212,060

				Year 20		6,212,060		$6,429,483		3.5%		217,422				6,212,060		(0)

















FY23 Actuals

						Fiscal Year 2023		Fiscal Year 2023

						Actual		Budget

						Target		
Working

						Year Total		Year Total

		ABC Net Profit		99999 - Agency Wide		220,561,526		187,976,241

		Gross Profit (Sales - COGS)		99999 - Agency Wide		540,251,747		527,751,562

		Total ABC Revenue		99999 - Agency Wide		1,233,521,793		1,210,824,231

		Operating Revenue		99999 - Agency Wide		1,232,289,618		1,210,755,161

		Alcohol		99999 - Agency Wide		1,205,047,683		1,185,538,679

		Excise Tax on Wine Sales (400301605)		99999 - Agency Wide		367,145		427,921

		Excise Tax (400301606)		99999 - Agency Wide		238,469,641		235,033,400

		Sales Discounts (400301607)		99999 - Agency Wide		0		0

		Miscellaneous Shortages (400301608)		99999 - Agency Wide		-165,544		0

		Refunds - Alcohol Sales (400301609)		99999 - Agency Wide		-3,883,850		0

		Alcoholic Beverage Sales - Retail (40030160)		99999 - Agency Wide		1,178,740,583		1,208,785,635

		Refunds - Alcohol Sales (Licensee) (400301610)		99999 - Agency Wide		-1,305,613		0

		Sales Discounts (Online) (400301613)		99999 - Agency Wide		25		0

		Price Adjustment Override (400301615)		99999 - Agency Wide		-83,215		0

		Sales Discounts - Black Friday (Retail) (400301616)		99999 - Agency Wide		0		0

		Sales Discounts - Black Friday (Licensee) (400301617)		99999 - Agency Wide		0		0

		Sales Audit Adjustment (400301618)		99999 - Agency Wide		76,585		0

		Tax Exempt - Black Friday (400301619)		99999 - Agency Wide		0		0

		Alcohol Beverage Sales - Licensee (40030161)		99999 - Agency Wide		253,655,783		202,501,480

		Sales Discounts - Percentage Off (Gift Card) (40031620)		99999 - Agency Wide		0		0

		Delivery Fee - Online Ordering (400301621)		99999 - Agency Wide		10,065		0

		Online Alcoholic Beverage Sales (40030162)		99999 - Agency Wide		8,750,267		9,712,884

		Cash Overages (40030163)		99999 - Agency Wide		111,839		0

		Alcoholic Beverage Sales (4003016)		99999 - Agency Wide		-197,388		0

		Merchandise Sales (4003020)		99999 - Agency Wide		8,174,932		0

		Lottery		99999 - Agency Wide		0		0

		License & Permit		99999 - Agency Wide		17,368,012		17,694,346

		Wholesaler Tax		99999 - Agency Wide		0		0

		Penalties		99999 - Agency Wide		1,084,709		215,503

		Other Revenue		99999 - Agency Wide		8,789,214		7,306,633

		Non-Operating Revenue		99999 - Agency Wide		1,232,175		69,070

		Total Cost of Goods Sold		99999 - Agency Wide		693,270,047		683,072,669

		Total Operating Costs		99999 - Agency Wide		319,690,220		339,775,321

		Personal Services		99999 - Agency Wide		178,340,946		193,597,603

		Contractual Services		99999 - Agency Wide		59,551,775		62,278,529

		Supplies & Materials		99999 - Agency Wide		5,477,919		6,278,137

		Transfer Payments		99999 - Agency Wide		218,784		275,184

		Continuous Charges		99999 - Agency Wide		28,482,632		26,626,077

		Total Equipment		99999 - Agency Wide		6,622,507		8,266,902

		Debt Services		99999 - Agency Wide		0		0

		Depreciation & Amortization		99999 - Agency Wide		40,995,658		42,452,888





Current Actuals

						Fiscal Year 2023

						Year Total

		Alcoholic Beverage Sales		99999 - Agency Wide		1,368,271,123

		Online Alcohol Beverage Sales		99999 - Agency Wide		8,337,627

		State Taxes on Spirits & Wine		99999 - Agency Wide		227,704,039

		Other Revenue		99999 - Agency Wide		41,424,065

		Cost of Goods Sold		99999 - Agency Wide		660,689,814

		Personal Services		99999 - Agency Wide		159,809,188

		Contractual Services		99999 - Agency Wide		55,654,466

		Supplies & Materials		99999 - Agency Wide		6,930,860

		Transfer Payments		99999 - Agency Wide		392,045

		Continuous Charges		99999 - Agency Wide		22,109,717

		Equipments		99999 - Agency Wide		6,324,313

		Credit Card Fees		99999 - Agency Wide		17,281,803

		Interest		99999 - Agency Wide		1,315

		Depreciation		99999 - Agency Wide		34,809,666



						Fiscal Year 2022

						Year Total

		Alcoholic Beverage Sales		99999 - Agency Wide		1,368,271,123

		Online Alcohol Beverage Sales		99999 - Agency Wide		8,337,627

						1,376,608,750



				1.23%		16,916,039



				FY23		1,393,524,789







P&L Overview

		Virginia Alcoholic Beverage Control Authority																																						48.0%

		Forecast (FY2024-FY2029)

		As of 8/16/2023



										Actual																														29316

										FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

																																								FY28 Growth Rates		FY29 Growth Rates

		Revenue Sources:										5.1%		5.00%		5.00%		5.00%		5.00%		5.00%

				Alcoholic Beverages (Store Sales)						1,443,884,469		1,517,435,116		1,593,306,872		1,672,972,215		1,756,620,826		1,844,451,867		1,936,674,461																		5.00%		5.00%

						Less: State Taxes on Spirits & Wine				238,836,786		251,344,689		263,893,877		277,070,525		290,906,005		307,101,236		322,456,298																		5.57%		5.00%

						Net Store Sales				1,205,047,683		1,266,090,427		1,329,412,994		1,395,901,690		1,465,714,820		1,537,350,631		1,614,218,163																		4.89%		5.00%



				Other Revenue						28,474,110		24,961,688		25,211,305		25,463,418		25,718,052		25,975,232		26,234,985																		1.00%		1.00%

				Total ABC Revenue						1,233,521,793		1,291,052,115		1,354,624,299		1,421,365,108		1,491,432,872		1,563,325,864		1,640,453,148																		4.82%		4.93%



		Cost of Goods Sold:								693,270,047		728,235,893		764,787,298		803,026,663		843,177,996		885,336,896		929,603,741																		5.00%		5.00%

																										Costs as a % of gross sales

		Operating Costs:																								FY23		FY24		FY25		FY26		FY27		FY28		FY29								FY21		FY22		Growth Rate				FY2022		FY2023		Growth Rate				FY2023		FY2024		Growth Rate

				Personal Services (1100)						178,340,946		186,181,543		183,857,594		185,567,646		189,387,647		193,175,400		197,038,908		Personal Services		12.35%		12.27%		11.54%		11.09%		10.78%		10.47%		10.17%		2.00%		2.00%		Personal Services		$178,340,946		$186,181,543		4.40%		Personal Services		$186,181,543		$183,857,594		-1.25%		Personal Services		$183,857,594		$185,567,646		0.93%

				Contractual Services (1200)						39,852,058		36,424,338		36,503,149		36,890,203		37,831,270		38,587,895		39,359,653		Contractual Services		2.76%		2.40%		2.29%		2.21%		2.15%		2.09%		2.03%		2.00%		2.00%		Contractual Services		$39,852,058		$36,424,338		-8.60%		Contractual Services		$36,424,338		$36,503,149		0.22%		Contractual Services		$36,503,149		$36,890,203		1.06%

				Supplies & Materials (1300)						5,477,919		4,255,197		4,273,197		4,291,197		4,395,381		4,483,289		4,572,954		Supplies & Materials		0.38%		0.28%		0.27%		0.26%		0.25%		0.24%		0.24%		2.00%		2.00%		Supplies & Materials		$5,477,919		$4,255,197		-22.32%		Supplies & Materials		$4,255,197		$4,273,197		0.42%		Supplies & Materials		$4,273,197		$4,291,197		0.42%

				Transfer Payments (1400)						218,784		271,474		271,474		271,474		276,903		282,441		288,090		Transfer Payments		0.02%		0.02%		0.02%		0.02%		0.02%		0.02%		0.01%		2.00%		2.00%		Transfer Payments		$218,784		$271,474		24.08%		Transfer Payments		$271,474		$271,474		0.00%		Transfer Payments		$271,474		$271,474		0.00%

				Continuous Charges (1500)						28,482,632		23,926,155		24,180,730		23,747,618		24,591,302		25,083,128		25,584,791		Continuous Charges		1.97%		1.58%		1.52%		1.42%		1.40%		1.36%		1.32%		2.00%		2.00%		Continuous Charges		$28,482,632		$23,926,155		-16.00%		Continuous Charges		$23,926,155		$24,180,730		1.06%		Continuous Charges		$24,180,730		$23,747,618		-1.79%

				Equipment (2100, 2200 & 2300)						6,622,507		5,608,945		5,608,945		5,608,945		5,721,123		5,835,546		5,952,257		Equipment		0.46%		0.37%		0.35%		0.34%		0.33%		0.32%		0.31%		2.00%		2.00%		Equipment		$6,622,507		$5,608,945		-15.30%		Equipment		$5,608,945		$5,608,945		0.00%		Equipment		$5,608,945		$5,608,945		0.00%

				Credit Card Fees (3014)						18,651,723		20,909,148		21,965,533		23,096,994		24,308,398		24,666,704
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		25,037,444		CC Fees		1.29%		1.38%		1.38%		1.38%		1.38%		1.34%		1.29%		1.47%		1.50%		CC Fees		$18,651,723		$20,909,148		12.10%		CC Fees		$20,909,148		$21,965,533		5.05%		CC Fees		$21,965,533		$23,096,994		5.15%

				Interest (3100)						-		-		-		-		-		-		-		Interest		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%						Interest		$0		$0				Interest		$0		$0				Interest		$0		$0

				Depreciation (9000)						40,995,658		40,938,016		36,737,089		37,172,575		34,024,068		34,024,068		34,024,068		Depreciation		2.84%		2.70%		2.31%		2.22%		1.94%		1.84%		1.76%		0.00%		0.00%		Depreciation		$40,995,658		$40,938,016		-0.14%		Depreciation		$40,938,016		$36,737,089		-10.26%		Depreciation		$36,737,089		$37,172,575		1.19%

				Other						1,047,994		1,385		1,385		1,385		1,413		1,441		1,470		Other		0.07%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		2.00%		2.00%		Other		$1,047,994		$1,385				Other		$1,385		$1,385				Other		$1,385		$1,385

				Total Operating Costs						319,690,221		318,516,201		313,399,095		316,648,037		320,537,504		326,139,911		331,859,634																								$319,690,221		$318,516,201		-0.37%				$318,516,201		$313,399,095		-1.61%				$313,399,095		$316,648,037		1.04%



		Projects:

				Amortization of Software								$0		$627,510		$765,760		$1,274,760		$2,748,736		$2,436,633																						Personal Services		$185,567,646		$189,387,647		2.06%		Personal Services		$189,387,647		$193,175,400		2.00%		Personal Services		$193,175,400		$197,038,908		2.00%

				Ongoing Opex								$0		($200,000)		$70,000		$70,000		$1,588,937		$1,738,937																						Contractual Services		$36,890,203

				One-time Opex								$0		$0		$0		$0		$0		$0																						Supplies & Materials		$4,291,197

				Amort. Inter Labor								$0		$446,200		$496,200		$633,700		$1,023,450		$836,915																						Transfer Payments		$271,474		$276,903		2.00%		Transfer Payments		$276,903		$282,441		2.00%		Transfer Payments		$282,441		$288,090		2.00%

		ABC Net Profit								220,561,526		244,300,020		275,564,195		300,358,447		325,738,912		346,487,933		373,977,288																						Continuous Charges		$23,747,618		$24,591,302		3.55%		Continuous Charges		$24,591,302		$25,083,128		2.00%		Continuous Charges		$25,083,128		$25,584,791		2.00%

						Profit Increase from Prior Year						23,738,495		31,264,175		24,794,252		25,380,465		20,749,022		27,489,354																						Equipment		$5,608,945		$5,721,123		2.00%		Equipment		$5,721,123		$5,835,546		2.00%		Equipment		$5,835,546		$5,952,257		2.00%

						% Change of Profit Forecast from prior year						11%		13%		9%		8%		6%		8%

						Net Profit from Prior GACRE Submitted
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VITA Program: POS Dep/Amort Exp removed - shown under "projects"						186,875,956		187,876,795		190,593,286		194,643,895		200,607,236																								CC Fees		$23,096,994		$24,308,398		5.24%		CC Fees		$24,308,398		$24,666,704		1.47%		CC Fees		$24,666,704		$25,037,444		1.50%

						Change from GACRE						57,424,064		87,687,400		109,765,161		131,095,017		145,880,697		373,977,288

						Adjusted Net Profit (Net Profit - Mandatory Transfers)						174,871,910
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    ABC Net Profit minus Mandatory Transfer		206,136,085		230,930,337		256,310,802		277,059,823		304,549,178																						Interest		$0		$0				Interest		$0		$0				Interest		$0		$0

						Net Profit as a % of Net Sales						18.92%		20.34%		21.13%		21.84%		22.16%		22.80%



		ABC Net Profit - Current Fiscal Year										244,300,020		275,564,195

		ABC Net Profit - Carryover from Prior Year										(830,089)		-																														Depreciation		$37,172,575		$34,024,068		-8.47%		Depreciation		$34,024,068		$34,024,068		0.00%		Depreciation		$34,024,068		$34,024,068		0.00%

		"Budget Bill" Requirement - Chapter 2										185,388,539		-																														Other		$1,385		$1,413				Other		$1,413		$1,441				Other		$1,441		$1,470

		Excess/(Short) of Required Profit										58,081,392		275,564,195																																$316,648,037		$278,310,854		-12.11%				$278,310,854		$283,068,727		1.71%				$283,068,727		$287,927,027		1.72%

																FY22-FY23 Personal Services Assumptions

												229,600,020		275,564,195		45,964,175

																876,157		Store Network Growth - Decision Package

																-		Mercer 

																ERROR:#REF!		Clerk Conversion

																ERROR:#REF!		Min Wage Increase





Assumes 2% rate increase every year
FY24 = 1.362%
FY25 = 1.389%
FY26 = 1.417%
FY27 = 1.445%
FY28 = 1.474%
FY29 = 1.503%




ABC's Net Profit from the FY20 GACRE Submission



ABC Net Profit minus Mandatory Transfer







P&L in Millions

		Virginia Alcoholic Beverage Control Authority

		Forecast (FY2024-FY2029) (1)

		As of 8/16/2023

		(in millions)



										Actual		Forecast

										FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029



		Revenue Sources:                          						 Growth Rate				5.09%		5.00%		5.00%		5.00%		5.00%		5.00%

				Alcoholic Beverages (Store Sales)						1,443.9		1,517.4		1,593.3		1,673.0		1,756.6		1,844.5		1,936.7

						Less: State Taxes on Spirits & Wine				238.8		251.3		263.9		277.1		290.9		307.1		322.5

						Net Store Sales				1,205.0		1,266.1		1,329.4		1,395.9		1,465.7		1,537.4		1,614.2



				Other Revenue						28.5		25.0		25.2		25.5		25.7		26.0		26.2

				Total ABC Revenue						1,233.5		1,291.1		1,354.6		1,421.4		1,491.4		1,563.3		1,640.5



		Cost of Goods Sold:								693.3		728.2		764.8		803.0		843.2		885.3		929.6



		Operating Costs:								319.7		318.5		313.4		316.6		320.5		326.1		331.9



		Infrastructure Projects (2):								- 0		- 0		0.9		1.3		2.0		5.4		5.0



		ABC Net Profit								220.6		244.3		275.6		300.4		325.7		346.5		374.0



		Profit Carryover from Prior Fiscal Year										(0.8)		- 0

		ABC Profit Requirement & Mandatory Transfers (3)										185.4		- 0

		Over/(Under) Required Transfer										58.1		275.6



		Notes:

		1. Forecast developed on accrual basis. The profit transfer occurs on a cash basis. Variances often occur at year end when ABC has to transfer estimated profits prior to June 30th.

		2. Infrastructure projects are ongoing and the depreciation/amortization impact with an increased impact beginning in FY24. These projects include the Body worn camera project and other internal projects. All live projects as well as projects that will be going live in FY23 were included in the FY23 base budget.

		3. Chapter 2 Budget Bill





P&L in Millions Final Rounded

		Virginia Alcoholic Beverage Control Authority

		Forecast (FY2024-FY2029) (1)

		As of 8/16/2023

		(in millions)



										Actual		Forecast

										FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029



		Revenue Sources:                          						 Growth Rate				5.09%		5.00%		5.00%		5.00%		5.00%		5.00%

				Alcoholic Beverages (Store Sales)						1,443.9		1,517.4		1,593.3		1,673.0		1,756.6		1,844.5		1,936.7

						Less: State Taxes on Spirits & Wine				238.8		251.3		263.8
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    Rounded down .1 for footing		277.1		290.9		307.1		322.5

						Net Store Sales				1,205.1		1,266.1		1,329.5		1,395.9		1,465.7		1,537.4		1,614.2



				Other Revenue						28.5		25.0		25.2		25.5		25.7		26.0		26.2

				Total ABC Revenue						1,233.6		1,291.1		1,354.7		1,421.4		1,491.4		1,563.4		1,640.4



		Cost of Goods Sold:								693.3		728.2		764.8		803.0		843.2		885.3
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		Operating Costs:								319.7		318.5		313.4		316.6		320.5		326.1		331.9



		Infrastructure Projects (2):												0.9		1.3		2.0		5.4		5.0



		ABC Net Profit								220.6		244.4		275.6		300.5		325.7		346.6		373.9



		Profit Carryover from Prior Fiscal Year										-0.8		0.0

		ABC Profit Requirement & Mandatory Transfers (3)										185.4		0.0

		Over/(Under) Required Transfer										58.1		275.6



		Notes:

		1. Forecast developed on accrual basis. The profit transfer occurs on a cash basis. Variances often occur at year end when ABC has to transfer estimated profits prior to June 30th.

		2. Infrastructure projects are ongoing and the depreciation/amortization impact with an increased impact beginning in FY25. These projects include the Human Capital Management project, E-Commerce project and other internal projects. All live projects as well as projects that will be going live in FY23 were included in the FY23 base budget.

		3. Chapter 2 Budget Bill

Rounded down .1 for footing



Rounded down .1 for footing



Rounded down .1 for footing







Rev Forecast

		REVENUE						FY24		FY25		FY26		FY27		FY28		FY29		1.04		1.045

				400301607		Sales Discounts 		-		-		-		-		- 0		- 0		1.02		1.02

				400301608		Miscellaneous Shortages 		-		-		-		-		- 0		- 0

				40030162		Online Alcoholic Beverage Sales 		9,359,692		9,827,676		10,319,060		10,835,013		11,268,414		11,775,492

				40030163		Cash Overages 		-		-		-		-		- 0		- 0

				4003016		Alcoholic Beverage Sales - DISCONTINUED ACCOUNT		-		-		-		-		- 0		- 0

				40030160		Alcoholic Beverage Sales 		1,238,756,520		1,300,694,346		1,365,729,063		1,434,015,517		1,491,376,137		1,558,488,063

				40030161		Alcoholic Beverage Sales - Licensee		265,747,889		279,035,283		292,987,047		307,636,400		319,941,856		334,339,239

				40021301		Retail Licenses 		(446,809)		(451,277)		(455,790)		(460,348)		(469,555)		(478,946)

				400213043		Games of Skill 		676,170		682,932		689,761		696,659		710,592		724,804

				4002130		Licenses 		18,037		18,217		18,399		18,583		18,955		19,334

				4002143		ABC Permits 		175,615		177,371		179,145		180,936		184,555		188,246

				4002187		License Application Fees 		73,742		74,479		75,224		75,976		77,496		79,046

				4008302		Penalties for Non-Payment of License 		2,378,771		2,402,558		2,426,584		2,450,850		2,499,867		2,549,864

				4008303		Penalties Imposed by ABC Board 		1,562,855		1,578,483		1,594,268		1,610,211		1,642,415		1,675,263

				4001054		Wine Liter Tax GF Share (was Localities) 		10,896,645		11,005,611		11,115,667		11,226,824		11,451,361		11,680,388

				4001055		Malt Beverage Tax 		-		-		-		-		- 0		- 0

				4001057		Wine Liter Tax GF Share 		(123,698)		(124,935)		(126,184)		(127,446)		(129,995)		(132,595)

				4001078		Public Carrier Mixed Beverage Bottle Tax 		85,126		85,977		86,837		87,705		89,459		91,248

				4002606		Wine/Beer Label Fees 		181		183		185		187		190		194

				4002607		Public Record Fees 		66,346		67,009		67,679		68,356		69,723		71,118

				400301622		On-Demand Tips		36,201		36,563		36,929		37,298		38,044		38,805

				4003017		Wine Liter Tax - ABC Share 		16,071		16,232		16,394		16,558		16,889		17,227

				4003020		Merchandise Sales 		103,295		104,328		105,371		106,425		108,553		110,724

				4003021		ABC Warehouse Handling Fees 		58,388		58,972		59,561		60,157		61,360		62,587

				4008111		Forfeited Assets		18,516		18,701		18,888		19,077		19,458		19,848

				4008116		Criminal History Fee 		608,637		614,724		620,871		627,080		639,621		652,414

				4008135		Returned Check Fees  		871,641		880,358		889,161		898,053		916,014		934,334

				4008139		Asset Forfeiture and Seizure Funds 		155,627		157,183		158,755		160,342		163,549		166,820

				4009000		Undistributed Revenue		60,499		61,104		61,715		62,332		63,578		64,850

				4009004		Registration Fees for Workshops/Classes 		9,334		9,427		9,521		9,616		9,809		10,005

				40090608		Kegbook Shipping Fees Recovery		148,250		149,733		151,230		152,742		155,797		158,913

				40090609		Restitution 		487,524		492,399		497,323		502,296		512,342		522,589

				4009060		Miscellaneous Revenue 		21,951		22,170		22,392		22,616		23,068		23,530

				4009084		Prior Year Expenditure Refund 		(2,359)		(2,383)		(2,406)		(2,431)		(2,479)		(2,529)

				4009991		Recycleable Materials 		(1,308)		(1,321)		(1,335)		(1,348)		(1,375)		(1,402)

				4009998		Insurance Recoveries 		57,256		57,828		58,407		58,991		60,171		61,374

				4009999		Gain on Disposal 		213,380		215,514		217,669		219,846		224,243		228,728

				4004000		Private Donations, Gifts and Grants 		(36,919)		(37,288)		(37,661)		(38,038)		(38,798)		(39,574)

				4004302		Legislative - Executive Transfer		201,317		203,330		205,364		207,417		211,566		215,797

				4007108		Interest From Other Sources 		500,000		505,000		510,050		515,150		525,453		535,962

				4007301		Rental of Land & Building 		0		0		0		0		0		0

				400301609		Refunds - Alcohol Sales		-		-		-		-		- 0		- 0

				400301610		Refunds - Alcohol Sales - Licensee		-		-		-		-		- 0		- 0

				400301613		Sales Discounts - Online		102,570		103,596		104,632		105,678		107,792		109,948

				400301615		Price Adjustment Override		591,541		597,457		603,431		609,466		621,655		634,088

				400301616		Sales Discounts - Black Friday		735		742		749		757		772		787

				400301618		Sales Audit Adjustment		-		-		-		-		- 0		- 0

				400301621		Delivery Fee - Online Ordering		4,220,709		4,262,916		4,305,545		4,348,600		4,435,572		4,524,284

				400302001		Sales Returns - Non Alcohol		8,179,530		8,588,506		9,017,931		9,468,828		9,658,204		9,851,369

				400302002		Sales Discount - Non Alcohol		700,000		706,999.96		714,070		721,210.66		735,635		750,348

				4009060		Miscellaneous Revenues - Combined Amt - See Table Below		21,541,750		22,084,349		22,648,732		23,235,937		23,700,656		24,174,669



						   Total Revenue		1,546,549,463		1,622,896,703		1,703,051,503		1,787,204,142		1,857,997,963		1,940,722,583

				4301		ABC Profits Requirement		174,871,910		206,136,085		230,930,337		256,310,802		277,059,823		304,549,178

				4004302		Budget Bill Mandatory transfers		69,428,110		69,428,110		69,428,110		69,428,110		69,428,110		69,428,110						69428110



				Non Fund 5001 Accounts

				5330		7108 - Interest From Other Sources		8		9		10		11		11		11

				5360		7108 - Interest From Other Sources		17,255		17,428		17,602		17,778		18,133		18,496

				5370		7108 - Interest From Other Sources		12,280		12,403		12,527		12,652		12,905		13,163



						Revenue Less Transfers - Ties to 6-Year Plan in PB System		1,302,278,986		1,347,362,347		1,402,723,194		1,461,495,671		1,511,541,079		1,566,776,965



								166,217		167,879		169,558		171,253		174,678		178,172







				400301622		On-Demand Tips		36,201		36,563		36,929		37,298		38,044		38,805

				4003017		Wine Liter Tax - ABC Share 		16,071		16,232		16,394		16,558		16,889		17,227

				4003021		ABC Warehouse Handling Fees 		58,388		58,972		59,561		60,157		61,360		62,587

				4008111		Forfeited Assets		18,516		18,701		18,888		19,077		19,458		19,848

				4008116		Criminal History Fee 		608,637		614,724		620,871		627,080		639,621		652,414

				4008139		Asset Forfeiture and Seizure Funds 		155,627		157,183		158,755		160,342		163,549		166,820

				4009000		Undistributed Revenue		60,499		61,104		61,715		62,332		63,578		64,850

				4009004		Registration Fees for Workshops/Classes 		9,334		9,427		9,521		9,616		9,809		10,005

				40090608		Kegbook Shipping Fees Recovery		148,250		149,733		151,230		152,742		155,797		158,913

				40090609		Restitution 		487,524		492,399		497,323		502,296		512,342		522,589

				4009060		Miscellaneous Revenue 		21,951		22,170		22,392		22,616		23,068		23,530

				4009084		Prior Year Expenditure Refund 		(2,359)		(2,383)		(2,406)		(2,431)		(2,479)		(2,529)

				4009998		Insurance Recoveries 		57,256		57,828		58,407		58,991		60,171		61,374

				4009999		Gain on Disposal 		213,380		215,514		217,669		219,846		224,243		228,728

				400302001		Sales Returns - Non Alcohol		8,179,530		8,588,506		9,017,931		9,468,828		9,658,204		9,851,369

				400302002		Sales Discount - Non Alcohol		700,000		707,000		714,070		721,211		735,635		750,348

						Total for input in 9060 - Miscellaneous Revenues		10,768,803		11,203,672		11,659,249		12,136,559		12,379,290		12,626,876

				Format how it gets keyed in the PB System

		Fund		Rev Souce Code		Revenue Source Name

		5001		1078		Public Carrier Mixed Beverage Bottle Tax 		85,126		85,977		86,837		87,705		89,459		91,248

		5001		2130		License Tax		247,398		249,872		252,371		254,894		259,992		265,192

		5001		2143		ABC Permits 		175,615		177,371		179,145		180,936		184,555		188,246

		5001		2187		License Application Fees 		73,742		74,479		75,224		75,976		77,496		79,046

		5001		8302		Penalties for Non-Payment of License 		2,378,771		2,402,558		2,426,584		2,450,850		2,499,867		2,549,864

		5001		8303		Penalties Imposed by ABC Board 		1,562,855		1,578,483		1,594,268		1,610,211		1,642,415		1,675,263

		5001		2606		Wine/Beer Label Fees 		181		183		185		187		190		194

		5001		2607		Public Record Fees 		66,346		67,009		67,679		68,356		69,723		71,118

		5001		3016		Alcoholic Beverage Sales		1,518,779,655		1,594,522,016		1,674,049,528		1,757,551,430		1,827,752,198		1,909,871,902

		5001		3020		Merchandise Sales 		103,295		104,328		105,371		106,425		108,553		110,724

		5001		4000		Private Donations, Gifts and Grants 		(36,919)		(37,288)		(37,661)		(38,038)		(38,798)		(39,574)

		5001		4301		ABC Profits Requirement		(174,871,910)		(206,136,085)		(230,930,337)		(256,310,802)		(277,059,823)		(304,549,178)

		5001		4302		Legislative - Executive Transfer		(69,428,110)		(69,428,110)		(69,428,110)		(69,428,110)		(69,428,110)		(69,428,110)

		5001		7108		Interest From Other Sources 		500,000		505,000		510,050		515,150		525,453		535,962

		5001		7301		Rental of Land & Building 		0		0		0		0		0		0

		5001		8135		Returned Check Fees  		871,641		880,358		889,161		898,053		916,014		934,334

		5001		9060		Misc Revenue (Combined Amt)		10,768,803		11,203,672		11,659,249		12,136,559		12,379,290		12,626,876

		5001		9991		Recycleable Materials 		(1,308)		(1,321)		(1,335)		(1,348)		(1,375)		(1,402)

		5330		7108		Interest From Other Sources		8		9		10		11		11		11

		5360		7108		Interest From Other Sources		17,255		17,428		17,602		17,778		18,133		18,496

		5370		7108		Interest From Other Sources		12,280		12,403		12,527		12,652		12,905		13,163

						Total		1,291,304,722		1,336,278,340		1,391,528,347		1,450,188,876		1,500,008,148		1,555,013,375







% Change in Health Premium

		Health Plan		Health Plan Provider		Coverage		Health Plan Subobject		Premium 2025		Premium 2024		Change		% Change

		COVA Care - Single		COVA Care		Single		1115		8856		8856		0		0.0%

		COVA Care - Employee + 1		COVA Care		Employee + 1		1115		15840		15840		0		0.0%

		COVA Care - Family		COVA Care		Family		1115		23220		23220		0		0.0%

		COVA High Deductible - Single		COVA High Deductible		Single		1115		7512		7512		0		0.0%

		COVA High Deductible - Employee + 1		COVA High Deductible		Employee + 1		1115		13992		13992		0		0.0%

		COVA High Deductible - Family		COVA High Deductible		Family		1115		20448		20448		0		0.0%

		HealthAware - Single		HealthAware		Single		1115		8676		8676		0		0.0%

		HealthAware - Employee + 1		HealthAware		Employee + 1		1115		15840		15840		0		0.0%

		HealthAware - Family		HealthAware		Family		1115		23184		23184		0		0.0%

		Kaiser Permanente - Single		Kaiser Permanente		Single		1115		8844		8844		0		0.0%

		Kaiser Permanente - Employee + 1		Kaiser Permanente		Employee + 1		1115		15732		15732		0		0.0%

		Kaiser Permanente - Family		Kaiser Permanente		Family		1115		22992		22992		0		0.0%

		Optima Health Vantage - Single		Optima Health Vantage		Single		1115		8796		8796		0		0.0%

		Optima Health Vantage - Employee + 1		Optima Health Vantage		Employee + 1		1115		15780		15780		0		0.0%

		Optima Health Vantage - Family		Optima Health Vantage		Family		1115		22884		22884		0		0.0%

										232596		232596		0		0.0%





Profit Requirement

		Appropraition Act Transfer Requirement		FY23		FY24



		1. Alcoholic Beverage Control Enterprise Fund (§ 4.1-116, Code of Virginia) a) For expenses incurred for care, treatment, study and rehabilitation of alcoholics by the Department of Behavioral Health and Developmental Services and other state agencies (from Alcoholic Beverage Control gross profits)		65,375,769		65,375,769

		7. Alcoholic Beverage Control Authority (Enterprise) For services by the:

		a) Auditor of Public Accounts		75,521		75,521

		b) Department of Accounts		64,607		64,607

		c) Department of the Treasury		47,628		47,628

		R. On or before June 30 each year, the State Comptroller shall transfer to the general fund $3,864,585 the first year and $3,864,585 the second year from operating efficiencies to be implemented by the Alcoholic Beverage Control Authority.		3,864,585		3,864,585

		Profit Transfer		112,082,813		115,960,429

				181,510,923		185,388,539







		GG.1. Out of this appropriation, $101,970 the first year and $101,970 the second year shall be used to increase the number of tobacco retailer compliance inspections to be performed pursuant to a contract with the Virginia Alcoholic Beverage Control Authority.		101,970		101,970







Assumptions



		Assumptions for GACRE in FY 2025 - 2029

				Year over year growth rate

		Revenue Assumptions:		2025		2026		2027		2028		2029

		Rev Growth Rate		5.00%		5.00%		5.00%		5.0%		5.0%

		Mics. Rev Growth Rate		1.00%		1.00%		1.00%		1.00%		1.00%

		Licensing Fee Adjustment		1.00%		1.00%		1.00%		1.00%		1.00%



		Expense Assumptions:

		Inflation		2.00%		2.00%		2.00%		2.00%		2.00%

		Ongoing Operational Efficiencies to offset Inflationary Impact		-2.00%		-2.00%		-2.00%		-2.00%		-2.00%

		Freight Volume Cost Inc		3.00%		3.00%		3.00%		2.00%		2.00%

		Healthcare 		0.00%		4.00%		0.00%		2.00%		2.00%

		Credit Card Fees		1.39%		1.42%		1.45%		1.47%		1.50%

		Salary/Wage Increase		1.00%		1.00%		2.00%		2.00%		2.00%

		Vacancy Factor - All divisions (except IT & Enforcement)		2%-3%		2%-3%		2%-3%		2%-3%		2%-3%

		Vacancy Factor - IT/Enforcement		5%/9%		5%/9%		5%/9%		5%/9%		5%/9%

		New Stores (Full year Impact)		4		4		4		4		4

		New Store Personnel		8		8		8		8		8

		Rent Escalation		3.00%		3.00%		3.00%		2.00%		2.00%





		Other Efficiencies factored into GACRE		YOY Flowthrough FY25 through FY29		YOY Flowthrough FY26 through FY29

		Attrition		$   (4,532,194)		$   (1,200,000)

		Skilled Services Contractor Cost Reduction		$   (1,100,000)

		Employee Incentive program		$   800,000















Expense Graph

		FY2024		319,000,000

		FY2025		313,000,000

		FY2026		317,000,000

		FY2027		321,000,000

		FY2028		327,000,000
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		FY2029		332,000,000













Added $1M to round





GACRE Forecast: Operating Cost, FY'24 thru FY'29





FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	319000000	313000000	317000000	321000000	327000000	332000000	









Key Assumptions

		Assumptions for FY24 onwards



				2024		2025		2026

		Rev Growth Rate		5.0%		5.0%		5.0%

		Mics. Rev Growth Rate		1.0%		1.0%		1.0%

		Licensing Fee Adjustment		2.0%		2.0%		2.0%



		Rent Escalation		2.0%		2.0%		2.0%

		Inflation		1.0%		1.0%		1.0%

		Freight Volume Cost Inc		7.0%		7.0%		7.0%

		Healthcare 		0.0%		4.0%		4.0%

		Credit Card Fees		2.5%		2.5%		2.5%





		Explanations for FY21/22 GACRE Variance						Jerome's Adjust

		Personal Services increased by				$   19,799,526

		1		Increase in employer Health Ins Premium		$   (3,787,867)				driven by number of classified employees and health ins vloume rate

		2		Increased Salaries (5 and 3 percent)		$   (10,241,408)				5% and 3% salary increases

		3		Increased Salarie Valors (~18%)		$   (2,857,305)				5% and 3% plus 2% and flat salary increases based on years of service

		4		Wage Salary Decreased (Took out the greeters)		$   3,788,943				5% and 3% plus COVID Pay for retail minus savings from greeters

		5		Mercer (Salary & Benefits )		$   (4,550,000)

		6		Capitalized Internal Labor		$   (1,630,000)				Internal labor for projects





		Contractual Services Increased by 				$   5,011,641

		1		Outbound Frieght Services		$   (863,734)

		2		Skilled Services		$   (861,919)

		3		Info Mgmt Des/Dv SVc (Non-VITA)		$   (4,028,117)

		4		Telecom Service (VITA)		$   2,624,898

		5		Computer Software Development Cost		$   (3,321,804)

		6		VITA Infrastructure Srvc		$   1,605,775

		Supplies and Materials				$   1,932,079

		1		Merchandise		$   (2,000,000)				Added $2.0M for plastic bags

		Transfer Payments				$   231,479

		1		Premiums		$   (131,669)				$132K is from Retail's Operations Budget

		2		Payments in Lieu of Taxes		$   (51,466)				Remove $50K from FY22

		GASB 87 Analysis - Continuous Charges, Interest & Depreciation				$   (27,826,207)

		Account Roll-up		Account		FY21 Actual				FY22 Budget		Variance		Explanation

		Continuous Charges		Building Rentals  (5015350)		$   31,933,907				$   4,181,755		$   (27,752,151)		$4.1 Million remains in FY22 budget for operating leases (any lease with a term less than 12 months is considered operating)

		Debt Services		Interest Expense (5031310)		$   - 0				$   4,911,701		$   4,911,701		New GASB 87 interest expense. Will decrease over the years.

		Depreciation & Amortization		Amortization - Right of Use Assets - Buildings		$   - 0				$   23,621,134		$   23,621,134		New GASB 87 amortization. Will stay consistant till the end of the lease term.

						$   31,933,907				$   32,714,590		$   780,684





		Equipment				$   4,649,466

		1		Network Servers		$   (1,290,961)
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		2		Fixtures		$   (1,235,343)				ABC Caps $5K and above. Panel from the stores are capitalized (Shelving & Counter Tops)

		3		Computer Software Purchases		$   (792,458)

		4		Office Appurtenances		$   (295,889)				Flooring for stores. Only gets cap when its over 50K





				Areas to explain

Shd some of these be cap







2020 P&L Overview

		Virginia Alcoholic Beverage Control Authority

		Forecast (FY2021-FY2026)

		As of 10/15/2020

																																																																												FY18/19 rate

										Actual																																																																Personal Services		7.04%

										FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2033		FY2034		FY2035																										Contractual Services		9.37%

																																																																										Supplies & Materials		2.13%

		Revenue Sources:										3.65%		4.32%		4.50%		4.50%		4.50%		4.50%		4.25%		4.25%		4.25%																																														Transfer Payments		1.00%

				Alcoholic Beverages (Store Sales)						1,173,639,827		1,216,500,000		1,269,100,000		1,326,209,500		1,385,888,928		1,448,253,929		1,513,425,356		1,577,745,934		1,644,800,136		1,714,704,142																																														Continuous Charges		5.79%

						Less: State Taxes on Spirits & Wine				193,815,878		202,547,250		211,305,150		220,813,882		230,750,506		241,134,279		251,985,322		259,993,439		271,043,160		282,562,495																																														Equipment		1.00%

						Net Store Sales				979,823,949		1,013,952,750		1,057,794,850		1,105,395,618		1,155,138,421		1,207,119,650		1,261,440,034		1,317,752,495		1,373,756,976		1,432,141,647																																														CC Fees		7.35%

																																																																										Interest

				Other Revenue						20,759,055		23,340,093		23,496,579		23,674,629		23,854,461		24,093,005		24,333,935		24,577,275		24,823,047		25,071,278																																														Depreciation		0.88%

				Total ABC Revenue						1,000,583,004		1,037,292,843		1,081,291,429		1,129,070,248		1,178,992,882		1,231,212,655		1,285,773,970		1,342,329,769		1,398,580,023		1,457,212,925																																														Other		0.99%



		Cost of Goods Sold:								563,155,276		583,721,153		608,960,555		636,363,780		665,000,151		694,925,157		726,196,789		757,060,153		789,235,209		822,777,706		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																																																										Costs as a % of gross sales

		Operating Costs:																												bw		bw		dh		dh																						FY19		FY20		FY21		FY22		FY23		FY24		FY25						FY20		FY21		Growth Rate				FY2020		FY2021		Growth Rate				FY2021		FY2022		Growth Rate

				Personal Services (1100)						128,596,633		140,579,823		147,584,848		154,861,744		162,224,437		171,146,781		177,136,918		183,336,710		189,753,495		200,189,937																								In Millions				Personal Services		10.96%		11.56%		11.63%		11.68%		11.71%		11.82%		11.70%				Personal Services		$128,596,633		$140,579,823		9.32%		Personal Services		$140,579,823		$147,584,848		4.98%		Personal Services		$147,584,848		$154,861,744		4.93%

				Contractual Services (1200)						36,024,946		44,334,084		42,470,593		43,264,607		45,079,834		46,657,629		48,290,646		49,980,818		51,730,147		53,540,702		34.1		36.7		34.1		37.4		0		0.7										Project Cost Distribution		FY2017		FY208		Contractual Services		3.07%		3.64%		3.35%		3.26%		3.25%		3.22%		3.19%				Contractual Services		$36,024,946		$44,334,084		23.06%		Contractual Services		$44,334,084		$42,470,593		-4.20%		Contractual Services		$42,470,593		$43,264,607		1.87%

				Supplies & Materials (1300)						4,046,210		5,919,208		6,034,026		6,159,256		6,285,000		6,504,975		6,732,649		6,968,292		7,212,182		7,464,609		3.3		3.3		3.5		3.3		0.2		0										Contractual Services		0		0.7		Supplies & Materials		0.34%		0.49%		0.48%		0.46%		0.45%		0.45%		0.44%				Supplies & Materials		$4,046,210		$5,919,208		46.29%		Supplies & Materials		$5,919,208		$6,034,026		1.94%		Supplies & Materials		$6,034,026		$6,159,256		2.08%

				Transfer Payments (1400)						326,899		403,392		407,426		411,500		415,615		430,162		445,217		460,800		476,928		493,620										0		0										Depreciation		0.7		1.5		Transfer Payments		0.03%		0.03%		0.03%		0.03%		0.03%		0.03%		0.03%				Transfer Payments		$326,899		$403,392		23.40%		Transfer Payments		$403,392		$407,426		1.00%		Transfer Payments		$407,426		$411,500		1.00%

				Continuous Charges (1500)						35,976,423		36,406,049		37,937,124		39,498,223		41,089,941		42,528,089		44,016,572		45,557,152		47,151,653		48,801,960										0		0																Continuous Charges		3.07%		2.99%		2.99%		2.98%		2.96%		2.94%		2.91%				Continuous Charges		$35,976,423		$36,406,049		1.19%		Continuous Charges		$36,406,049		$37,937,124		4.21%		Continuous Charges		$37,937,124		$39,498,223		4.11%

				Equipment (2100, 2200 & 2300)						3,465,267		3,896,832		3,935,800		3,975,158		4,014,910		4,155,432		4,300,872		4,451,402		4,607,201		4,768,453										0		0																Equipment		0.30%		0.32%		0.31%		0.30%		0.29%		0.29%		0.28%				Equipment		$3,465,267		$3,896,832		12.45%		Equipment		$3,896,832		$3,935,800		1.00%		Equipment		$3,935,800		$3,975,158		1.00%

				Credit Card Fees (3014)						13,955,654		14,464,185		15,089,599		15,768,631		16,478,219		17,219,739

Wheeler, William: Wheeler, William:
CC Fees grows with sales		17,994,627

Wheeler, William: Wheeler, William:
CC Fees grow with sales
		18,624,439		19,276,295		19,950,965										0		0										Note: The "Transfer Payments" category is added to "Other" because Dick Hickman's spreadsheet does not have the "Transfer Payments" category.		0.3		0.3		CC Fees		1.19%		1.19%		1.19%		1.19%		1.19%		1.19%		1.19%				CC Fees		$13,955,654		$14,464,185		3.64%		CC Fees		$14,464,185		$15,089,599		4.32%		CC Fees		$15,089,599		$15,768,631		4.50%

				Interest (3100)						57,460		57,460		57,460		57,460		57,460		59,471		61,552		63,706		65,936		68,244										0		0																Interest				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				Interest		$57,460		$57,460				Interest		$57,460		$57,460				Interest		$57,460		$57,460

				Depreciation (9000)						2,890,134		2,518,801		2,529,011		2,539,322		2,549,737		2,638,978		2,731,342		2,826,939		2,925,882		3,028,288		3.3		3.3		4		4.8		0.7		1.5																Depreciation		0.25%		0.21%		0.20%		0.19%		0.18%		0.18%		0.18%				Depreciation		$2,890,134		$2,518,801		-12.85%		Depreciation		$2,518,801		$2,529,011		0.41%		Depreciation		$2,529,011		$2,539,322		0.41%

				Other								4,936		4,936		4,936		4,936		4,936		4,936		5,109		5,288		5,473		1.2		1.2		1.5		1.5		0.3		0.3																Other		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				Other		$0		$4,936				Other		$4,936		$4,936				Other		$4,936		$4,936

				Total Operating Costs						225,339,624		248,584,769		256,050,821		266,540,837		278,200,089		291,346,190		301,715,331		312,275,368		323,205,006		338,312,251																																																$225,339,624		$248,584,769		10.32%				$248,584,769		$256,050,821		3.00%				$256,050,821		$266,540,837		4.10%



		Projects:																																																																										FY2022		FY2023		Growth Rate				FY2023		FY2024		Growth Rate				FY2024		FY2025		Growth Rate

				Amortization of Software								$1,336,427		$5,117,797		$7,462,797		$9,902,797		$10,382,797		$9,632,508		5,265,000		ERROR:#REF!		ERROR:#REF!																																														Personal Services		$154,861,744		$162,224,437		4.75%		Personal Services		$162,224,437		$171,146,781		5.50%		Personal Services		$171,146,781		$177,136,918		3.50%

				Ongoing Opex								345,000		2,432,500		3,640,000		4,973,334		5,206,666		5,206,666		$5,206,666		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				One-time Opex								4,277,500		2,697,500		975,000		175,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Remove Opex from legacy systems								-		(2,450,000)

VITA Program: VITA Program:
POS Maintenance/OpEx/Amortization
MOVE Maintenance
Accella Support 		

VITA Program: POS Dep/Amort Exp removed - shown under "projects"										(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)		(2,450,000)

				New Building						-		1,172,791		2,814,699		2,814,699		2,814,699		2,814,699		2,814,699		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																														Contractual Services		$43,264,607		$45,079,834		4.20%		Contractual Services		$45,079,834		$46,657,629		3.50%		Contractual Services		$46,657,629		$48,290,646		3.50%

				GASB 87 Impact								-		3,500,000		1,800,000		900,000		-		-		182,587		(58,504)																																																Supplies & Materials		$6,159,256		$6,285,000		2.04%		Supplies & Materials		$6,285,000		$6,504,975		3.50%		Supplies & Materials		$6,504,975		$6,732,649		3.50%

		ABC Net Profit								212,088,103		197,855,202		202,167,555		211,923,133		219,476,812		228,987,145		242,657,976		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																														Transfer Payments		$411,500		$415,615		1.00%		Transfer Payments		$415,615		$430,162		3.50%		Transfer Payments		$430,162		$445,217		3.50%

						Profit Increase from Prior Year						(14,232,901)		4,312,353		9,755,578		7,553,678		9,510,334		13,670,830																																																				Continuous Charges		$39,498,223		$41,089,941		4.03%		Continuous Charges		$41,089,941		$42,528,089		3.50%		Continuous Charges		$42,528,089		$44,016,572		3.50%

						FY20 GACRE Submission						191,216,812		194,665,605		202,573,517		211,131,332		222,355,796				216,429,751																																																		Equipment		$3,975,158		$4,014,910		1.00%		Equipment		$4,014,910		$4,155,432		3.50%		Equipment		$4,155,432		$4,300,872		3.50%

						Change from GACRE						6,638,390		7,501,950		9,349,617		8,345,480		6,631,349		242,657,976		ERROR:#REF!																																																		CC Fees		$15,768,631		$16,478,219		4.50%		CC Fees		$16,478,219		$17,219,739		4.50%		CC Fees		$17,219,739		$17,994,627		4.50%

						Adjusted Net Profit (Net Profit - Mandatory Transfers)						128,427,092

Smith, Stuart (ABC): Smith, Stuart (ABC):
Net Profit - Mandatory Transfers
		132,739,445		142,495,023		150,048,702		159,559,035		173,229,866

																																																																										Interest		$57,460		$57,460				Interest		$57,460		$59,471				Interest		$59,471		$61,552

		ABC Net Profit - Current Fiscal Year										197,855,202		202,167,555

		ABC Net Profit - Carryover from Prior Year										11,100,746		-

		"Budget Bill" Requirement - 2020 Special Session I Conference										208,928,855		202,128,110										- 0		- 0		- 0																																														Depreciation		$2,539,322		$2,549,737		0.41%		Depreciation		$2,549,737		$2,638,978		3.50%		Depreciation		$2,638,978		$2,731,342		3.50%

		Excess/(Short) of Required Profit										27,093		39,445																																																												Other		$4,936		$4,936				Other		$4,936		$4,936				Other		$4,936		$4,936

																																																																												$266,540,837		$278,200,089		4.37%				$278,200,089		$291,346,190		4.73%				$291,346,190		$301,715,331		3.56%









Michael's Rev Graph

		FY'24		1,517,000,000

		FY'25		1,593,000,000

		FY'26		1,673,000,000

		FY'27		1,757,000,000

		FY'28		1,844,000,000

		FY'29		1,937,000,000



GACRE Forecast: Store Sales Revenue, FY'24 thru FY'29





FY'24	FY'25	FY'26	FY'27	FY'28	FY'29	1517000000	1593000000	1673000000	1757000000	1844000000	1937000000	









Expenses for 2029

		Expenses

						FY2029

				State Taxes on Spirits & Wine		$   315,892,813

				Cost of Goods Sold		$   916,738,513

						$   1,232,631,325



		Operating Costs

				Personal Services (1100)		$   203,935,269

				Contractual Services (1200)		$   40,737,241

				Supplies & Materials (1300)		$   4,733,008

				Transfer Payments (1400)		$   298,173

				Continuous Charges (1500)		$   26,480,259

				Equipment (2100, 2200 & 2300)		$   6,160,586

				Credit Card Fees (3014)		$   26,940,290

				Interest (3100)		$   - 0

				Depreciation (9000)		$   35,214,910

				Other		$   1,521

				Total Operating Costs		$   344,501,257



		Projects

				System (Software & Consulting)  DEPR EXP		$   11,571,429

				Ongoing Maintenance		$   1,900,000

				Total Projects		$   13,471,429



				Total Expenses		$   1,590,604,010





				Net Profit		$   267,393,953





Revenue Assumptions

		GACRE Assumptions

		Revenue Assumptions		Contact:		Contacted?		Notes		Treatment during Prior Years

		Base Sales Growth		Michael Berman & Team		Yes		Emailed 9/26		Sales estimated for 2 out years have been provided by Michael. The remaining 4 years were treated as a flat increase. (used to be 4.5%. Last year it was 3%)

		Licensing Revenue		Chief Kirby & Ryan Porter						In FY2020 GACRE Licensing revenue was reduced by $2M due to COVID. In FY2021, the $2M was added back in. FY23 budget licensing revenue was increased due to licensing project (FY23 actual results do not reflect this increase)

		Number of New Stores		Jenn Burke/Susan Johnson		Yes		6 for out years		In FY2020 the target for new stores (from Property Management) was 13 and they opened 12. In FY21 the target was reduced to 8 and 6 new stores were opened. In FY22 the target remained at 8 and 2 new stores were opened.

		Misc. Growth Rate		Budget Team						Plug number. Prior years were 1% increase.

		Casinos		Jenn Burke						Should be reflected in Michael's sale forecast.

		Sunday Hours		Michael Berman & Team						Should be reflected in Michael's sale forecast.

		Extra Holidays		Michael Berman & Team						Should be reflected in Michael's sale forecast.





Summary of Project impact

		IT Projects Costs 

						2024		2025		2026		2027		2028		2029

		Amortization of Software				$0		$627,510		$765,760		$1,274,760		$2,748,736		$2,436,633

		Ongoing Opex				$0		($200,000)		$70,000		$70,000		$1,588,937		$1,738,937

		One-time Opex				$0		$0		$0		$0		$0		$0

		Amort. Internal Labor				$0		$446,200		$496,200		$633,700		$1,023,450		$836,915

		Total				$0		$873,710		$1,331,960		$1,978,460		$5,361,123		$5,012,485







Projects

		VA ABC six year project forecast																												Amortization of Software																				OPEX - expense ongoing																				OPEX - one time																				Cap. of Internal Labor

		Projects		PM		Business Owner		Opex 1-off		Capex		Cap. Internal Labor		Ongoing Opex Annual		Est Start of Opex		Est Live Date		Capital Life		Notes		2021		2022		2023		2024		2025		2026		2027		2028		2029				2021		2022		2023		2024		2025		2026		2027		2028		2029				2021		2022		2023		2024		2025		2026		2027		2028		2029				2021		2022		2023		2024		2025		2026		2027		2028		2029

		Registers Replacement		No PM assigned		Jen Burke				2,500,000		500,000		0		7/1/25		10/1/26		5.00								0		0		0		0		375,000		500,000		500,000								0		0		0		0		0		0								0								0														0		0		0		0		75,000		100,000		100,000

		VAL Migration to Accela (SaaS) & GASB Impact		No PM assigned		David Kuti		$1,000,000				$350,000		$0		1/1/18		10/1/23		5.00		In Doubt but leave for GACRE						0		0		0		0		0		0										0		0		0		0		0		0								0																						52,500		0		70,000		70,000		70,000		70,000		17,500

		E-Com Program (Includes Projects Below)		David Jenkins		Vida Williams		$480,000		$2,091,000		$2,246,002		$0		Varies by Project		Varies by Project		5.00																										0		0		0														0		0

		     Order Management System & Tax Management Avalara		N/A		Vida Williams		$180,000		$670,000		$350,000		$0		7/1/24		6/30/26		5.00																134,000		134,000		134,000														220,000		220,000		220,000		220,000																																				70,000		70,000		70,000

		     Inventory Management System		N/A		David/Doug		$300,000		$1,200,000		$500,000		$0		2/1/24		1/1/25		5.00												120,000		240,000		240,000		240,000		240,000												0		50,000		50000		50000		50000																																50,000		100,000		100,000		100,000		100,000

		      WOLO LA 		David Jenkins		Vida Williams						$881,842						3/30/24		5.00																																																																								176,368		176,368		176,368		176,368		132,276

		      PDH		Latarsha Lewis		Vida Williams				$221,000		$514,160						8/31/23		5.00												44,200		44,200		44,200		44,200		7,367																																																				102,832		102,832		102,832		102,832		17,139

		HCM/HRIS (Includes below)				John Singleton		$0		$7,099,830		$2,000,000		$1,468,937		5/1/23		7/1/27		5.00		Funding applications in progress																1,419,966		1,419,966								0		0								1,468,937		1,468,937						0		0		0																				0								400,000		400,000

		HRM Phase 0- pre-project work and requirements gathering				John Singleton														5.00										0		0		0		0		0										0		0		0		0		0		0										0																						0		0		0		0		0

		HRM Phase 1- procurement phase to select the platform solution and implementer				John Singleton														5.00

		Employee Portal				John Singleton														5.00

		Retail Labor Management				Jen Burke														5.00

		Time and Attendance				Payroll/HR														5.00

		Performance Management																		5.00

		Compensation Management				John Singleton														5.00

		Grievance Management				John Sigleton														5.00

		Safety																		5.00

		Learning and Development																		5.00

		Benefits Administration																		5.00

		Workforce Planning																		5.00

		Recruitment																		5.00

		Pin pad Replacement		Chris Ruppert		Jen Burke/David Walker		$62,472		$1,419,799		$150,000		($200,000)		7/1/22		4/1/23		5.00										0		283,960		283,960		283,960		212,970										0		0		(200,000)		(200,000)		(200,000)		(150,000)								0		$0																						- 0		30,000		30,000		22,500

		POS Upgrade		Jesse 		Jen Burke/David Walker		0		365,000		$85,000		0				10/1/23		5.00												54,750		73,000		73,000		73,000		73,000																																																				17000		17000		17000		4250

		Miraki		Retail						623,000								1/1/24		5.00												124,600		124,600		124,600		124,600		62,300

		Total						$2,022,472		$16,189,629		$7,577,004		$1,268,937														0		0		627,510		765,760		1,274,760		2,748,736		2,436,633								0		0		(200,000)		70,000		70,000		1,588,937		1,738,937								0		0		0		0		0		0		0								52,500		0		446,200		496,200		633,700		1,023,450		836,915







								$300,000		$7,099,830		$2,000,000		$1,468,937

























































































Expense Assumptions

		GACRE Assumptions

		Expense Assumptions		Contact:		Contacted?		Treatment during Prior Years

		Rent Escalation		Susan Johnson				3% increase during prior years. We should still include this because GASB 87 impact does not include rent increases on operating leases (leases less than 12mos).

		New Stores		David		 4 for future stores		Includes salaries, wage, CC fees, leases, and lump sums for other expense roll-ups. Calculations from current year averages.

		New FT Clerks		Jenn Burke/Susan Johnson				Average salary of a FT Clerk (provided from Retail) * number of clerks. Only needed if requested in DPB submissions.

		Store Classification Growth		Jenn Burke/Susan Johnson				Left blank in prior years.

		Inflation		Budget Team 		Yes. Done See Treatment.		Previously 1-2%. Dependent on current market inflation. 4% for FY24. Out years: 1%. Do not include Amortization schedules, depreciation, and personal services.

		Freight Volume		Tracey Heilborn/ Bryan Vaughan

tc={CE2B93DF-DE0F-445E-8DD3-1F2C9D0D9AE1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Talk with Melissa Watts about Estes Contract		Emailed 		Previously 5%. Estes budget increased from FY22 to FY23 by 34.90%.

		HealthCare Rates		Budget Team 				7% used in 2020 GACRE. 5% used in 2021. Can be calculated using DPB instructions.

		Credit Card Fees		Budget Team 				2.5% increase used in 2020 & 2021 GACRE. Doug mentioned calculating this.

		GASB 87 Impact		Accounting Team				No historical data. Will be calculated by Budget/Accounting.

		GASB 96 Impact		Accounting Team				No historical data. Will be calculated by Budget/Accounting.

		New Building		No longer needed.				No longer needed.

		COVID - Reduction from FY21		No longer needed.				No longer needed.

		Body Camera Position		No longer needed.				No longer needed.

		Store of the Future		No longer needed.				No longer needed.

		Labor Decrease		No longer needed.				No longer needed.

		Marketing Support		John Shiffer				No historical data, although was a column in prior years.

Talk with Melissa Watts about Estes Contract
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